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Executive Summary
The present study is based on the analysis of different strategies that are helpful for Tesco in dealing with strategic challenges. The management of strategic areas is important for the survival and success of the business. Under strategic internal and external analysis, different models have been considered. These models are PEST analysis, Porter's five force model, SWOT analysis, value chain analysis, stakeholder analysis, and others. The analysis has emphasised that the company is facing certain limitations and constraints which is impacting it to carry out its operations in the required manner. There is impact of political, social and economic factors which is challenging Tesco to operate in the market effectively. Besides that it has been understood that the company is facing challenges due to the increasing number of competitors and their strategic alliances. The financial aspects need to be strengthened by the company. The area that company need to focus further for the effective customer care services is to develop plans and ideas which will support the latest and new technological sects. The Virtual Reality and Drone are the suitable option which will help in advancement of the operations where customer could be interacted in lively manner.  Consumer behaviour must be analysed timely so that the changing social needs could be addressed timely. This will help the company to retain its standard position in the market and also to deliver customer care services effectively.

[bookmark: _Toc58534669]Introduction
[bookmark: _Toc55507491]In today's global era, business organisations need to adopt strategic options that are beneficial for the business in the long run. The business firms these days are coming up with new tactics and practices that help them to analyse the internal and external environment and shape business productivity in the same framework. Strategic management is an on-going concept that is related to monitoring, planning, assessment, and analysis of all the needs and necessities of a company. This helps meets organisational goals and objectives. The changes occurring in the business environments can be analysed by the organisations that are constantly helping in assessing the strategies for business success(Shujahat et al., 2017). These strategies include the setting of the objectives, analysing the internal organisation, analysing the competitive environment, ensuring that there is effective management in all the organisational departments, and evaluating different strategies.
The prime consideration of this report is to reshape the strategic aspects of the company so that it can perform in a sustainable manner. As per the need of an organisation, it is very important to meet the needs of the customer to survive in the competitive world, thus the focus area will be customer concerns. Due to the current global pandemic, many areas of business are being negatively impacted; therefore, the study will focus on how effective the current strategic perspectives are so that the company can obtain competitive benefits in the coming time. In the interest of personalised care, an external as well as internal environmental analysis will be performed. The implications of the proposed strategy for the company will also be an area of consideration. 

[bookmark: _Toc58305793][bookmark: _Toc58534670]About Tesco
Tesco plc is also known as Tesco which works as a multinational groceries and general merchandise retailer. It is a British company and has its headquarters in Welwyn Garden City, Hertfordshire, England, and United Kingdom. Tesco was founded by Jack Cohen in the year 1919 as a part of the group of market stalls in Hackney, London. Tesco has shown a rapid increase in business operations since the early 1990s. Tesco is listed as one of the top organsations in the UK, considering the market share of the UK in October 2020. According to Statista (2020), the top 2 organisations actively operating and having the majority of the shares is Tesco and Sainsbury’s where together they are holding nearly 41.8% of the total market shares in the industry. This showcases that the company is one of several well recognised firms operating effectively, capturing high shares of the UK market in the retail sector. As well, the company has successful business operations in 11 other countries (Aithal, 2016). The company has pulled out its business operations from the US market in 2013. The different areas in which the company has diversified include the clothing sector, furniture, software, retailing of books, telecoms, petrol, electronics, internet services, financial services, and toys. The company has a successful listing on the London Stock Exchange and is also a part of the FTSE 100 Index (Roinvesting, 2020).
[bookmark: _Toc58305794][bookmark: _Toc58534671]Main Findings of Strategic Analysis and Critical Evaluation of the Strategic Options
[bookmark: _Toc58305795][bookmark: _Toc58534672]Strategic External Analysis
The strategic internal and external analysis of Tesco helps understand the environment in which the company is dealing with. This can be understood as the application of different models and theories (Alava and Mu, 2018). There are many different models and tools that could be used to analyse both the internal and external environmental factors impacting the company. Such models can be used to investigate and analyse the impact the current pandemic has had on the business world and what possible barriers or challenges these companies could face in the coming times. Some of these are discussed below in detail:
[bookmark: _Toc58305796][bookmark: _Toc58534673]PEST Analysis:
The external environment denotes the working conditions for the businesses which have a high impact on the operations and activities. It is very important for the organisation to understand the possible external factors that could impact functioning and operation. As these factors are uncontrollable, deep understanding by the company is necessary so that they are able to effectively adapt their approaches. The Pest analysis is an effective model that helps in understanding the external impacting factors (MBASkool, 2020). Put simply, this type of analysis will help in understanding the impact (both favourable and unfavourable) of political, economic, social and technological factors on the running of business in the market. Such an analysis has been completed below:
Political factor
Tesco is very well known for its retail operations not limited to the UK. Political aspects of every nation are different based on various factors. Therefore, it is important for Tesco to make sure that it adapts to political changes and policies practiced in all the countries it operates in (MBASkool, 2020). The stability in political acceptance within the organisation will provide more growth for opportunities. Brexit is one of the recent impacting aspects in the political environment for the company. After the UK exit from the EU, the policies and legislation is likely to change impacting the operation and functioning of the company. It has impacted the customer relationship with European nations and led to a slowdown in the number of sales.
Economic factor
Tesco has a wide range of products and offerings, to make sure each segments functions properly, the company need to prioritise economic aspects. Brexit  impacted lots of functional areas of the UK and economy is one of them. Due to this decision, unstable economic conditions has brought a big challenge to the company in terms of survival. Money matters a lot; lack in financial resources will affect the company terms of achieving the set standards. Also the impact will lead to the making of decisions which may not be in the best interest of the company (MBASkool, 2020). The company will have to compromise with the situation which surely will have an impact on customer service. The most effective way of delivering the services/product to the customer will not be possible as the company is short with the financial aspects. Lack in funds will also influence the whole process of working, from planning to delivery services.
Social factor
The changing pattern and trend in the market is quick is leading society to adapt to things as per the requirements. Also, as the option of availability is high therefore, tastes and preferences are also changed. This will have an impact over the products and services of Tesco. Therefore, it is very important for the company to analyse the consumer behaviour towards their buying so that the future offerings can be developed accordingly (MBASkool, 2020). The coming generation will be more rationale and think things practically before making any decisions or choices. Therefore social factors have a high influence on the company’s functioning.
Technological factor 
Technology as everyone known is the boon for every sector in the market.  The recent trend of the market is e-commerce operations and activities. This is the advanced technique to deal with the customers and to engage in trading activity. The trend of the market is to shop online, thus shifting towards online is a challenge. Fortunately, Tesco has confidently accepted and now operates nearly 43% of its functions through an online platform. This is the effort that is made by the company to reach its customers and served them in the best possible manner to satisfy their needs and requirements (MBASkool, 2020). Tesco has collaborated with Amazon Go to make convenient shopping an option for the users.  
Key findings 
· Changing policies and tax rates in different countries due to Brexit have a negative impact on Tesco in context with political issue.   
· Brexit again brought the situation of unstable condition of the nation which affectsthe company with contrast flow of cash(MBASkool, 2020). 
· Changing tastes, preferences, demands, and trends are factor to be noticed. Rational thought of people will influence the company to retain the customers.
[bookmark: _Toc58305797][bookmark: _Toc58534674]Competitive analysis- Porter’s Five Force Model:
The competitive analysis is important for every organisation to undertake because the market is open for all and there are many such companies which operate in the same sector. Thus the level of competition and its impact will be able to understand in the best effective manner using porter’s five force models(Bianchi, 2016). This model has been effectively used to analyse the competition that will impact the Tesco’s customer care orientation services. It is performed as below-
Competitive rivalry
The competition in the market is high due to which Tesco can face issues in attaining a competitive advantage. The competitors are using their USPs in the food and grocery industry (Bianchi, 2016). The main competitors are Waitrose, Sainsbury's, Asda, and Morrisons. The main competitor is Asda after which the maximum share in the market is under the hold of Sainsbury’s. This has threatened the leadership position of the company in the industry (Now et al., 2020). 
Threat of new entrants 
It is low as the competitors need more investment and funds to start the business in a new place. Gaining authorisation from the government is a difficult task for the new entrants. 
Bargaining power of the customers
This power is high as customers are demanding more standardised and differentiation in the products and services. The cost of switching from one product to another is low due to which the buyers can easily switch to another company (Lopezdominguez and Levya, 2019).
The threat of substitute
The new substitutes are low in the market as the big giants are already supplying all the available options. 
Bargaining power of the suppliers 
This power is low as the suppliers are more concerned about the retailers in the industry who are big giants (Ochoa et al., 2018). These suppliers are already working with major giants and are trying to serve them in the market. 
Key findings 
· The brand switching by the customer is possible because of competitors - strategic aspects like, prices, quality and more.
· Competitors are high in the market and are having different and unique survival strategies which could be a threat.
· New entrance is low but innovative ideas and thoughts are always welcomed in the open marketplace leading to emerging new challenges. 
[bookmark: _Toc58305798][bookmark: _Toc58534675]Red/Blue Ocean Strategy Model:
In the global market nowadays, it can be assumed that there are mainly two types of oceans, namely the red ocean and the blue ocean. Out of the two types of market oceans, red oceans are explained as a familiar area for all the prevailing industries these days. As opposed to this, blue oceans are explained as an unfamiliar area for industries that do not exist (SocialWorker.com, 2020). As a consequence of this, red oceans bestow all surviving rules concerning business competition and industrial rules and regulations. This market explains and estimates the extent of all rules and regulations. In this market, entities look forward to competing with other entities and rival firms to obtain increased advantage and capture an increased market share of the present demand. Hence, the red oceans supply area for firms to concentrate on their rivals for decades (The Economic Times, 2020).
As opposed to red oceans, blue oceans supply an increased open and congenial area for competition. This market provides more opportunities for entities to try in new markets and generate new demand for revenue. Blue oceans are taken as a virtually bigger space that has not been inspected greatly and largely (SocialWorker.com, 2020). As compared to red oceans, this market does not have prevalent rules for competing with other rival firms. 
Tesco should adopt the blue ocean strategy as opposed to the red ocean strategy because the blue ocean strategy would create new demand for Tesco within the red ocean market. This blue ocean strategy would allow Tesco to shift its focus at estimating excess supply over demand and the crowded industries that are prevalent within the red ocean. From an assumption like this, the strategy that Tesco will create will bring about new improved and enhanced value for the products and services for Tesco or for new markets that will benefit Tesco and its members (Edwards, 2020).
[bookmark: _Toc58305799][bookmark: _Toc58534676]Internal Analysis
[bookmark: _Toc58305800][bookmark: _Toc58534677]SWOT Analysis:
The SWOT analysis is a method which is used by organisations to understand internal impacting aspects of an organisation. Internal factors are controllable and as barriers arise can be identified and addressed by the organisation, resulting in their coming up with effective and suitable ideas to overcome the problematic influence upon the operations and functions. The four main elements in SWOT model are: Strength of the company Weakness of the company, Opportunity that could be gained by the firm and Threats that will challenge it.  An application of the model to the company Tesco has been applied below-
Strength 
· Market share- The Company is effectively operating and carrying out all its key functioning which helps it to attain high market share in the UK. The company has contributed highly to the nation especially in the retail industry. The total market share captured by Tesco Company is 26.9% (Statista, 2020). 
· Adaptability- Company is highly concerned with the flexible working culture. As the pandemic has influenced operations worldwide. Tesco has tried to deliver products and services in an increased number. This has increased the profit value 28.7% as compared to the last year. The online sales activity of the company has functioned effectively and they are still actively operating, helping them to maintain their sales record despite the issues and problems of Covid-19 (Sudhakaran, 2020).
Weakness
· Quality control- The quality of the products and services delivered customers is compromised and there are frequent changes and modifications made in the quality control measures (Sudhakaran, 2020).
· Product Shortage- Due to the pandemic, panic buying is happening all around, therefore the company is rationing its products which are produced less in number. Tesco stock is has been designed to accommodate normal levels of purchase as opposed to panic-buying. .  
Opportunity
· Online sales- As pet the market situation it can be understood that there is high scope for the company to expand its operations and increase the sales through online platforms. 
· Social supermarket- The supermarket offer the stock to the users at a very low price which helps in controlling the expenses incurred in unnecessary costs. The wastage could be controlled and at the same time the sales could be done at an affordable price (Sudhakaran, 2020). 
Threat 
· Competition- The competitors are high and other companies are making strategic alliances and collaborating with different firms is increasing the challenge for Tesco to survive and compete. 
· Pandemic (Covid-19)- The Covid situation to an extent is managed by the company yet there were threats and challenges. An employee-shortage could result in a shortage of products and reduced delivery rates (Sudhakaran, 2020). 
[bookmark: _Toc58305801][bookmark: _Toc58534678]Value Chain Analysis:
The value chain analysis is a method that is used by organisations to analyse their own operations. There are certain sets of functions performed by the company to deliver valuable services to the customers. The procedure is understood to be avalue chain analysis; this helps in understanding the way the company actually functions for its growth and to serve society. Value chain analysis performed for Tesco-
[image: ]
Primary activities
· Inbound logistics- The inbound activities of the company is kept on priority which help in managing the overall operations and function in the smooth and effective way. The company tries its level best to make sure that its customer’s choices and requirement are maintained as a stock in the store. Also this will help in improvising the distribution channel (Dudovskiy, 2016).  
· Operations- The companies is highly oriented towards the services, therefore it on daily basis keep and maintain the shelves and the record of the stock in positive manner. The company also trying to increase the operational hours to come out with effective results (Dudovskiy, 2016).
· Outbound logistics- The outbound services is focusing mainly on the home delivery aspects of the products and demanded items. The value could be added in the process by Tesco will be through providing the trolleys as required at the deposit system (Dudovskiy, 2016). 
· Marketing and sales- The company offer, discounts and loyalty benefits to the customers where they can utilise value added benefits by the company. Environmental friendly policies and approaches are introduced by the company will help the society to have a safe and protected environment around, which is one of the activity included in CSR acts (Dudovskiy, 2016).  
· Services- As it has been stated previously that company is service oriented and make sure all the operations are get performed will so that demands and customer’s requirements can be fulfilled as much as possible.
Support activities
· Firm infrastructure- The Company is highly focused for its infrastructural aspect as it has increased its employee’s rate for widening the operations through online platform (Dudovskiy, 2016). Besides that the company make sure that the cash and cost of the different operations are maintained properly and controlled as where possible. 
· Procurement- Companyis planning and has proper control over the purchase requirements. Based on the demand in the market Tesco make sure that the raw material and other purchases are made timely and of quality (Dudovskiy, 2016). 
· Human resources management- The customer services are very important and the prime consideration of the company is also to serve the users in the best possible manner. Therefore, the company tries to train the staffs and hire skilled candidates for different operations and activities. 
· Technology development- The firm is adapting all the emerging techniques in the operations and functions, especially considering the online trading method. This is helping it to build its value and position in the market(Collis, 2019).
[bookmark: _Toc58305802][bookmark: _Toc58534679]Stakeholder analysis (Mendelow’s Mapping Matrix):
The stakeholders of the business are very important players to carry out any operation and function in the required manner. The analysis of the stakeholders will help the organisation to understand who are responsible for what activities and operations of the company(Collis, 2019). The respective people will be responsible in contributing in the success and growth of the business. Mendelow’ mapping matrix is the method that company can use to analyse the key stakeholders of the firm.
 (
Suppliers and workers
Government and legal authorities
Customers and trade unions
Communities and 
different 
groups
Low
High
Low
Power
Interest
High
)
The stakeholders of the company may depend on the nature of the operations and activities that are performed in the firm. As in Tesco the operations from manufacturing till after sales services are there. Thus the respective authorities and stakeholders has been analysed through the Mendelow’s Mapping Matrix (Ginige, et. al., 2018). As per the above matrix it can be understood that suppliers and workers related to the company is having low interest and power is towards their respective roles. 
Similarly, it can be analysed that the government and legal authorities of the company is having high interest but low power towards the operations of the company. The communities of the society though have high interested but they have less/ low power to make changes as per the current market situation of the firm (Ginige, et. al., 2018). Lastly the customers and trade unions are having very high interest and power for the actions and decision in the company, directly and indirect manner.  
From the analysis it can be understood that the company is having its key consideration towards the customers and their related services. With the help of proper reliability and dependency on the operations and functioning plan, the company is able to serve its client effectively and make sure the customer’s are satisfied with the offerings and services (Ginige, et. al., 2018). 
[bookmark: _Toc58305803][bookmark: _Toc58534680]Strategic Management Issues
· Poor goal setting
Strategic goals are very complex and large objective that requires many resources that are scattered to many departments in Tesco and the location to implement them. In Tesco clear goals must be established across the teams that will result in more clarity and priority and duty. Development and competitive strategy in context to the contemporary strategic management the Tesco will adopt a goal-setting strategy, As the company can use a newly emerging method that is SMART( Specific, measurable, attainable, relevant, and timely) are the goals that can be adopted by the Tesco. The company should be responsible for assigning the team's goals for each manager. Tesco can also use OKRs. 
· Inability to track progress 
Tesco is still using the spreadsheet to track projects. However, the process does not make it easy to aggregate results and create transparency. Therefore, Tesco uses its limits and ability to manage real time attainment of the strategic goal. In the context of the development of competitive strategy, Tesco uses strategic implementation platforms such as Tanics, attain it, or Rhythm Systems to modify the way the game is played. Tesco should give the company a clear direction in real-time in why and what is important for the company. Tesco can improve alignment, transparency, collaboration, and manageability which will improve the higher efficiency and more results.Tesco should let their strategic goal and connect the person and maximize the outcome(Strategic Management,2020)
· People are not connected to the strategy 
· Tesco connects people more intimately to strategy by aligning professional goals with their interests. In the context of competitive strategic management, Tesco should create its own strategic goals initially to capture the preference and the market. Tesco managers can align that employee goal to get a larger strategic plan. Tesco should focus and build the individual goal of the company's objective goal and the company's strategy as a part of the strategic team(LaMarco, 2020).
· No measurements and leading indicators-Tesco should set measurable goals, track them, and manage the goals and then lead the indicators like prognostic analytics arouse the management talks at all levels in the company.In the context of competitive strategic management, Tesco can execute the most critical strategic goal(Mayhew, 2020).
· Tesco also create the strategic goals obvious and use a methodology like OKRs to give the goals more configurations. This will help to align the company activities with the mission and vision.  
· Locate executive goals and display the leadership team’s focus on the scheme. Effective leadership will help company to enhance the morale and motivation of its employees. 
[bookmark: _Toc58305804][bookmark: _Toc58534681]Key factors for Shaping and Implementation of Innovative Strategies at Tesco
New improved innovation is dependent on technology and with the absence of technology; it is not possible to develop new innovative and improved products. As a retail company, Tesco employs the replenishment application framework and other secondary innovation, this innovation and improvement are dependent on technology. As a result of this, the IT team at Tesco should concentrate on new technology to improve and grow its operations and functions. Theories and concepts from economies and anthropology would assist Tesco to understand the adjustments that have been brought about as a result of Information Technology (MOROZOV et al., 2020).
Tesco should focus on top to bottom management strategy as it is based on Information Technology. This will allow all the levels of Tesco top, middle, and bottom levels to successfully utilise and execute and apply new innovative procedures in their operations. To ensure that this innovative process is being carried out effectively and efficiently, the operations should be monitored regularly. Monitoring is one of the key factors that should be focused on by Tesco to execute the operation with ease (The Globe and Mail, 2020). The innovative processes that will be adopted by Tesco will separate it from its competitors and will increase their profitability. The first step is to apply theory and practice and then comes the mechanisms step. Tesco must implement multiple theories in its practices to improve its operations and bring about an innovative change. By implementing the mechanistic approach, Tesco will be able to provide improved and enhanced customer service, improve the productivity of their operations, and reduce the cost of their capital (Hrynko et al., 2020).
Innovative customer services can be bought in the company at the time of current pandemic that is faced by the world. Covid19 has come up as a pandemic that can created a widespread of the disease due to which people and business firms are facing huge losses. The decline in the sales of the company has occurred because of the decline in the purchasing power parity of the customers. The unemployment level has been increased due to the layoff by the firms as they are minimising the number of employees working in the company. Innovative customer services have been initiated at this time where the company has initiated the use of kiosk at their stores. This has helped the customers to get in touch with the staff while making purchase of any product or good (The Globe and Mail, 2020). 
The company also uses robotics technology where the robots do the delivery of food and grocery items. This minimises the contact of the customers with the staff members. It also makes effective use of 3D technology and virtual reality along with artificial intelligence so that customers can make their purchases easy. This helps them to try the product or clothes on them without actually changing clothes physically (Corporate Finance Institute, 2020). 
The strategic options that can be selected for more personalised customer care include strategies such as loyalty programme where the customers can be offered few incentives and benefits. Digital loyalty programme can be provided to the customers amid Covid19 so that they can use them at the time of making purchase (Fatricia, 2017). Such programmes are helpful in examining the behaviours of the customers and adopting marketing practices that can be used for customers in more personalised ways. For example tailored marketing campaigns can be used by the company which are based on designing the specific products in which the customers have maximum interest. Multiple customer service channels can be added in the business such as live chats, emails and telephonic conversations through which contact with the customers can be made. 
As per the analysis and understanding obtained from the different tools and models, it has been understood that there are many aspects of the company which is effective and functioning extremely well in the market. The overall operations and strategic planning of the company is feasible and reliable. The customer care is very significant for every company and so for Tesco. During the pandemic time, people of the society are not in a situation to deal with the basic supplies. Therefore the online services by the company where home delivery were offered seem to be the best effective approach.
The innovative aspect that company further can adapt to serve the customers and build a healthy relationship is with the help of using emerging technology. The drone system is very effective and supportive aspect for the company as part of its innovative customer care support services. The drone can look over the customer’s needs as the orders could be delivered at home by drone system.
[bookmark: _Toc58305805][bookmark: _Toc58534682]Response of Management Functions to Ethical Challenges
Tesco has been implementing ethical practices in the company with the code of conduct which helps to protect the work in the company. Business ethics is the belief the accurate efficiency and effectiveness are implemented in the ethical behaviour for operations and business activity.
The mission of unbeatable prices to the client comprises of the prices and UK farmers have become insolvent due to the decrease in the cost. It has been noted that Tesco has a tough competition with the suppliers. The farmers are providing the goods but Tesco still requires more suppliers. Tesco requires good quality of products so that they can obtain more importance from the clients (Corporate Finance Institute, 2020).
Tesco contains ethical and social issue which is in the command and is accountable ethically in the company. The employees of the company look at the behaviour of the top management and it has a positive message for the employees. The company should always have a positive attitude towards the ethical issue (SocialWorker.com, 2020).
It is important for Tesco to observe that new the new product is launched it should be well tested so that it does not cause any harm to the customers and they are happy with the new product. It has been seen that Tesco is implementing compliance and ethical program so that the right decision can be made for the employees. It is important for the management and employees that the ethical code should be implied in the company. 
[bookmark: _Toc58305806][bookmark: _Toc58534683]Conclusion
It can be concluded from the above findings that strategic management is considered an essential part of the business.  It helps to align the vision and objectives of the business along with plans. This process helps to ensure that there are efficiency and effectiveness in the workplace. Tesco is working hard to capture the maximum market share through the adoption of relevant business strategies. In the discussion part, the analysis through secondary sources for the company has been performed which helped in knowing the area of improvement and the parts that are strengths of the company.Competitive and development strategies are helpful for the company in gaining a high level of competitive advantage and using development tactics that will help to analyse the overall growth factors. Certain factors that help to shape innovative strategies are also listed as these will help the company to survive in the market for a longer period. It will help the company to retain old customers and easily attract new ones. The management of the company can analyse the ethical challenges arising in the business and update the business as per the recent trends going in the market.
[bookmark: _Toc58305807][bookmark: _Toc58534684]Recommendations
· The Tesco organisation needs to put a lot of efforts in understanding the market needs and requirements. The study here has emphasised on the secondary sources of information that helps in understanding the different aspects of the company both considering internal and external factors. Thus the changing behaviour of customer is not a good thing that company should take into consideration (Fatricia, 2017). The consumer behaviour study is very important for the company, economic model, learning model, sociological model and psychoanalytic model are there which the organisation can emphasise on so that the behavioural study could be executed. Knowing the change happening in the market will help the company in retaining the customers long. Along with this the connection and relationship with the customer will also get developed in the effective manner here.
· Another very important aspect that company must utilise in its strategic plan is to use emerging technologies as in the current situation pandemic has impacted the routine flow of all the functions. Therefore to get connected with the customer the technologies like virtual reality and use of drones could be done in the best possible manner. The latest technologies can benefit the company to serve the customer in better and interactive manner (LaMarco, 2020). The bond will increase the confidentiality and dependency of customers upon the management of the company. This will help in improving the customer care services.
· [bookmark: _Toc55406449][bookmark: _Toc55507509]The practice of routine communication is also important. The company must encourage the need of communication where employees must contact customer regularly for their need analysis. The customer care service of the company must be kind and courteous enough to deal with the adverse state of the customers (Mayhew, 2020). Sometime talking and asking the need is enough to build a relationship, thus employees of the department must make sure especially in the current situation interaction with customers has to be executed on a routine manner.
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	Political 
· The company has to have business operations in 12 countries mainly in Europe and Asia. 
· Certain political factors include the current and impending legislation, tax rates, unemployment rate, political instability, and the economic conditions where the company is operating. 
· An example can be taken of the import duty on the goods and services which can affect the company. 
· This is mainly because some of the inventory is imported from outside the country like from East Asia and China (CFI, 2020). 
· The risk factor is created because of the EU referendum for investors and the hard times through which the British Economy is passing. 
· The local council proposed the Tesco Tax which was levied on supermarkets. 
· On the other hand, the initiative was refused by the UK government mainly to avoid the hikes in prices. 
· The same initiatives can negatively impact the company.
	Economic 
· The most important economic factor is the labour cost that can impact supermarkets in the UK. 
· The example can be taken as the annual wage bill amounting to GBP 4.5 billion. 
· In the year 2018, the increase in the UK minimum wage rate is done by 4.4% for 25 years and the years ahead. 
· This upward shift occurring in the environment has increased millions of pounds for the company (Pestal, 2020). 
· Certain other factors can be evaluated that can affect Tesco which are profits, prices, and cost. 
· The focus must be made on the increased borrowing in the company. 
· The overall profits will be decreased and the prices and costs will be incurred (Yusop, 2018). 
· The effect will be on the cost leadership strategy and the brand reputation.  



	Social 
· The social trends reflect that the British customer’s preference has moved towards bulk shopping. 
· The improvement in the quantity of non-food stuff in context to Tesco for sale can be evaluated. Certain changes are occurring in the demographic area which is the increase and decline in female workers; aging of people; and others (Bush, 2020). 
· The focus of the UK people is on value-added products and services. 
· The focus is also made on the sharing of the business mix; and continuous improvements and operational changes happening in the supply chain. 
· This can increase the cost burden for the company. 
· The national retailers are more focused on inculcating new suppliers in the work related activities.   
	Technological 
· The use of modern and advanced technology is helpful for the company. 
· The new and updated technologies help bring new efforts to the company (Pestal model, 2020). 
· Tesco can use certain technologies such as artificial intelligence, robotics, virtual reality, 3D services, checkout points, and others to make effective use of technology at the workplace.
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	Strengths 
· There are certain strengths which the company can explore which include the numerous award won by the company for its customer services, retail excellence, and the overall shopping experience (Sarsby, 2016). 
· It is recognised as one of the most profitable supermarket and retail formats across the nation. 
· There are significant cash reserves and property that is a part of the company. 
· This has helped to gain a strong financial position for the company. 
· The long-lasting history of the company in the UK markets can be seen. 
· It offers better personalised service experiences to the customers. 
	Weaknesses 
· The subsidiaries of the company are not working well in the global framework. 
· Certain external factors can impact the same as the financial profits of the company were adversely impacted because of the recent credit crisis (Islam and Mamun, 2017). 
· The price wars have occurred because of the competitive pressures that have impacted the retailer’s profit margin. 
· The less disposable income of the customers has forced them to minimise their shopping.
· The lack of market research by the company has affected its sales and business. 

	Opportunities 
· The company can grasp certain opportunities as part of the strategic alliances with admired companies and other brands so that more products can be offered to potential customers (Gürel and Tat, 2017). 
· The company can adopt the strategy of a joint venture with the local company for improving the performance in the underperforming countries. 
· This will help to conduct effective market research and analyse market intelligence in specific markets (Ansoff et al., 2018). 
· The significant opportunity to grow online shopping along with the home delivery services will be fruitful for the company. 
· Access to western goods can be offered by the company to gain numerous opportunities in the market.
	Threats 
· The main threats include the credit crunches and economic recessions that can threaten the profitability and market shares in the areas. 
· This has minimised the size of purchases and the number of customers. 
· The high level of competition in the market is also a main threat as the global retail giants can offer greater variety and lower prices to the customers (Perera, 2017). 
· They also have global supply networks with an increase in technological know-how. 
· The rise in food prices has increased the number of customers. 
· The labour threats have increased the costs for the company. 
· The other threats include the rise in the raw material costs; government regulations and greater stakeholder pressures.  
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