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Evaluation and Reflection Paradise Regained Hostel Introduction:
Reflection is the process of self-evaluation upon individual learning outcome and planning for development in future activities. This reflective paper looks at individual learning outcomes and the successfully internalization by analyzing the operations of Paradise Regained hostel. The paper will incorporate self-reflection on strengths and weaknesses and outlines future recommendations by presenting formal academic aspects from experiences, as acquired in the project. In addition, it will analyze interpersonal concepts of learning and capacity development which can be applied professionally. As Greenhalgh (2012) states out, reflection attempts to address the important principles of educational outcome in such a way that it paves way for critical analysis and capability of effectively translating the experiences into practices. Thus, this paper will discuss the flexible models of learning including listening, planning, oral, and communication skills, by taking into consideration the self-management skills in the group. Finally, it provides a flexible plan and recommendation for the future, by outlining techniques and skills that need more development and improvement as well as providing indicative targets and action plan. In sum, it is a presentation of my personal reflections in undertaking Paradise regained hostel project in a group situation and makes appropriate references to the research published by authorities. 
Description:
In my perspective, undertaking Paradise Regained hostel project required self-reconsideration of my identity and project purposes, by analyzing several aspects and preoccupations in my personal life.  As outlined by Griffiths (2009) there is no individual with one identity, and these identities might be informed from tension that one faces during project lifecycle. Thus, it was necessary to recognize and reconfigure my personal identity and direction with respect to the new ideas and knowledge that is acquired while the study. Understanding personal image and personality are always a foundation for developing the objectives of the study, defining learning outcomes, and developing the concepts through which one can grow and develop in a group situation. As put by Dunning (2007), self-image is the domain of expressing personal thoughts, emotions, values, desires, and striving. Thus, locating my personal identity in this study contributed to the development of essential social skills and successful group orientation. It is essential to focus and consider cultural identity and the ways in which regional, national, and familial cultures can profoundly affect our own life. These concepts serve as a root in determining how individuals can approach, functions and engage with respect to the group or social structures. Thus, self-awareness helps an individual to recognize the feelings and emotions as it occurs. It is the foundation of emotional intelligence and gives an individual the capabilities of monitoring the situations and progress of the project from moment to moment. 
Self-identity can also be acquired through the construction of reflective techniques and innate cognitive capabilities. In this regard, the experience of paradise regained hostel has given me an insight that interpersonal skills demand individual exercise to appropriately develop it. Interpersonal skills are subjects that should be incorporated into the learning outcomes and experiences. It can best be explained through my ability to manage the dynamic of the project. I found that the interactive group environment was effective due to the willingness of team members to contribute to new ideas and knowledge. In this regard, the project involved the exchange of ideas and knowledge relevant to paradise regained hostel, and the continuous research influenced the structure of the presentation goals and objectives of the program. Through this project, I came up with best strategies that could influence the development and growth of the paradise regained hostel. Through my strategic skills, the team was able to create an environment that meets the objectives, mission, and vision of Paradise regained hostel in the competitive marketplace. Through my ideas and suggestion, the operation of Paradise regained hostel has the potential of penetrating in global level due to its potentiality to offer a wide variety of products such as food preparation, library, and study rooms for students who would like to do individual or group studies. My desires of clean environment propelled our creation of clean hostel where all the thighs around Paradise regained hostel meet the standards of the hygienic environment.
Feeling:
One of the main aspects I consider as the foundation of developing this project is the desire to develop interpersonal skills and the ability to work as a group by considering the main objective of the project. Interpersonal working comprises the desires to resolve issues, coordinate as a group, and maximize on individual skills through the assignment of duties that match the skills of an individual and can add to the development of individual strengths. Although there is need of   working independently, group working can facilitate the demand for transferable skills and competencies, such as communication, problem-solving, and the team works. Throughout Paradise regained hostel project, careful planning, support measures, methodologies and strategies of successful undertaking the project were discussed as a group.  In addition, several factors that form as a part of individual effectiveness within a group were analyzed and helped the dynamic in formulating effective approaches. Through this project, I realized that recognizing personal strengths and weakness is the foundation for not only recognizing personal contributions but also ensuring the effectiveness of team building in a dynamic. I have actually learned that organizing team is a skill of its own and it does not only include putting together a random group but requires a formularized team building strategies. 
Moreover, one of the major learning points I attained from taking part in this project is the ability of individuals to utilize different aspects of interpersonal skills when dealing with the project. In this project, some my team members had different professional skills but through logical research, personal preferences were assigned to everyone. This allowed us to deal with issues that could affect the progress of the project. Some of the members placed high expectation on the direction we were taking as a team while others preferred to deal with immediate action than the deferred approaches. In addition, some individuals felt more secured with approaching issues in an incremental approach, preferring to put on hold the action until the team reached a maximum possible analysis of the information needed to facilitate the development of the project. Through interpersonal interaction, we took an initiative of building trust network within the team before moving into a different direction in respects with the progress of the project. This made us as team comfortable with all the process of developing a clean and student-friendly environment at Paradise regain hostel. In this regard, the main learning outcome for me was the desire to recognize, accept and factor in team building and its functioning dynamic. No one within a team can be confronted by specific personality or characterization, but through team working personality traits are likely to be enhanced and improved through the collaborative decision-making process to get the best from individuals and team members. Thus, there is a close relationship between the aspects of an individual as teamwork in developing a successful performance in teamwork. 
Evaluation: 
The ability to develop and create well-being in the team and secure the best performance at my personal level is the key points I learned from undertaking Paradise regained hostel project. The complexity of the project provided me with an opportunity to extensively and logically research leading to the development of my cognitive, social, and behavioral characters in the creation of several possible responses and solution to the different situation within the team and the project. The individual organization is an essential element that can facilitate positive response to the specific situation. Throughout the course of this project, I preferred to think about personal understanding, interpersonal building and strategic implications of the projects. The interpersonal aspects of my skills created fairness in the exchange of ideas and knowledge between me and the team. Another keynote I will take from this project is my ability to understand other team members. Through my understanding skill, I was able to develop the psychological contracts between team members, project stakeholders, and my supervisor. This project gave me an opportunity to recognize the need for emotional intelligence in creating a conducive working environment within a team or group. Depending on reading and understanding the situation serves as the foundation for creating a working relationship with the team. From this perspective, I understood the need of recognizing applying several skills such as planning, communication, and interpersonal as the central in attaining socialized workforce and achieving common goals and objectives of the project. As outlined by Bronfman (2015), building on the three pillars of trust, fairness, and delivery of services between team members is the best guarantee to the delivery of best performance.  In this regard, our presentation was best because we understood the needs of each team members and operated under a common goal of producing the best presentation that could help Paradise regained hostel attain competitive edge against its competitors in providing clean and affordable services to students. 
Analysis:
Successful completion of Paradise regained hostel provided me with some of the key points that can facilitate my development, around which my personal targets can be attained. These include planning and managing my work more effectively in order to meet the deadline on time, without interfering with my daily working routine. My team working situations needs to be more effective in understanding the roles assigned to me and other team members through planning and researching about my skills and those of team members. Moreover, I need to retain and maintain effective control over my personal roles and responsibilities in order to maintain a successful progress of the project in all the steps (Greenhalgh 2012). In this regard, I will be able to assess consistently working relationship with the team as well as manage effectively the way our project progress.  Finally, my roles and those of team members we clear enough and enabled us to work towards a common goal and objectives. Through clear roles, all the disagreement that might arise in the course of the project is addressed on time leading to the production of best presentation that meets all the requirements and of the project. 
Conclusion:
In my estimation, Paradise regained hostel project has provided me with important interpersonal skill in which achievement of these skills would be a way towards making me an effective presenter and learner. This skill serves as the principle which can be deemed as the construction of effective personal learning something that can be worthy of building teamwork. One of the main concepts used to measure the outcome of an individual learning outcome can be through the use of reflective analysis such as Gibbs’ reflective cycle. Through these cycles, an individual can visualize the development of issues or outcomes by evaluating their feelings at every stage of project implementation. In this regard, I consider the skills as important aspects of personal development because it is essential when one encounters appraisal. Recognizing and familiarizing with one’s skills is the foundation for developing a successful outcome. Thus, the implementation of Paradise regained hostel can be influential in the development of my personal skills because this project requires critical and logical researching as well as the use of practical and theoretical skills to produce the best presentation. In this regard, the skills and techniques such as interpersonal, communication, collaboration and team building learned in this project can be applied in my personal real-time situation.  
Action Plan:
The success of this project did not lack challenges and huddles. As a team, we experienced many challenges, but we were able to resolve amicably as a team. In this regard, there is need of developing and creating an environment that favors team working in future to avoid issues and challenges like the one we experienced during developing Paradise regained hostel project. For example, we did not research extensively as a team prior beginning this project, these lead to a lot of challenges such as not completing the project on time, poor presentation, and inappropriate communication skills. In this regard, there is need of improving on my planning, communication, and presentation skills. This can be attained by enrolling in short-term programs at the university that will help me enhance and capitalize on my strengths, as well as improving on my weakness. These programs will specifically improve my team working, problem-solving, decision-making process, leadership, and strategies planning. 
LEARNING LOG:
The group delegation was very impressive, Mr Peter Owusu delegated the group and all the member’s. The task was well distributed, Peter, Rosaline and Jacques were very reliable and respectable at the meetings and the group suffered from many cancellations of Terry and Visigan because, they could not follow the programs instructions and did not have time to do a group research for the discussion. Rosaline was very active and attended all the meetings. She used her knowledge for the information technology and it was very helpful for us. 
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