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[bookmark: _GoBack]Critically explore whether advocates should join the British Association of Social Work and Social Workers
This essay will firstly discuss why the British Association of Social work and Social Workers (BASW) was formed and its purpose, also discussing and comparing BASW with standardised union memberships. Secondly, this will be followed by a critique of the beneficial and negative aspects of independent advocates becoming members of BASW, comparing training of the professions, as well as the regulation BASW places on social work. Finally, one will examine the restraints social workers face in practice by being members of a professional association, specifically when delivering advocacy, concluding with how membership would affect the delivery of advocacy services.
Firstly, it can be seen historically that the BASW was formed in 1970 when social policy expanded. Due to the reform of mental health provision and child‐care legislation that aimed to take action on poverty and the social security of individuals, the Seebohm Report 1968 highlighted flaws in the previous systems that were in place; it also reduced the restrictions on social services expenditure (Payne, 2002; Kendall and Harker, 2002). 
Prior to the formation of BASW, there were eight professional bodies operating in the UK, that focused on different fields of social work.  These bodies were: the Association of Family Case Workers; Moral Welfare Workers' Association; the Society of Mental Welfare Officers; the Association of Psychiatric Social Workers; Institute of Medical Social Workers; the Association of Child Care Officers; and the National Association of Probation Officers (Payne, 2002; Ivory, 2002). It can be seen that the Seebohm Report 1968 encouraged these eight organisations to form one integrated association. As a result, seven of these organisations came together, with the exception of the National Association of Probation Officers, who felt that by joining BASW this would affect their individual identity and see them integrated with social work departments (Ivory, 2002). This outcome is illustrated by probation workers in Scotland, as when The Social Work (Scotland) Act 1968 was implemented, probation workers lost their separate identity, and became interlinked with other social services departments (Donnelly and Scott-Willian, 2005). However, it is suggested that this may have impacted on the delivery of probation services in Scotland, as they appeared to have a significantly higher imprisonment rate in comparison to Wales and England in 2019 (Bromley Trust, 2019). Some research suggests this percentage may be due to restrictions placed on the delivery of effective probation services by The Social Work (Scotland) Act 1968 (Heath-Brown, 2015; Bromley Trust, 2019).
The original purpose of BASW was to become a professional association for social workers, regulating the profession and social policy work. Since its formation, BASW have been successful in achieving accreditation of social workers, as well as a code of ethics and professional conduct (Payne, 2002). The professional boundaries utilised within social work have been influenced by other professions; for the most part the field of medicine (Tsui and Ruch, 2012).For example, The Nursing and Midwifery Council (NMC) regulate the nurses and midwifery profession of registered nurses within the United Kingdom, establishing codes of conduct and performance, as well as ethical considerations related to nursing. In addition to those with professional status, student nurses must also adhere to these codes, but cannot become members until they receive a nursing personal identification number (PIN) or are qualified (Cooke and Philpin, 2008; Nursing and Midwifery Council, 2008). On the other hand, BASW offers membership to all qualified social workers and social work students, but also allows those working in a social work field to gain associate membership, this includes support workers (BASW,2020). It can be noted that BASW suggests they represent members by covering all the UK, by offering advice, assistance, insurance as well as trade union benefits to members. The BASW conducts itself in ways that aims to protects the organisation in addition to its members (BASW, 2020).
[bookmark: _Hlk34382049][bookmark: _Hlk34673878]Despite the benefits of BASW, Webb (2001) indicated that having a set framework restricts social work, by only allowing certain outcomes of action to be considered legitimate, due to regulation and control on practitioners. However, Van der Doef and Maes (1999, cited in Smith and Clarke, 2011) argued that job stress could occur due to low control of outcomes. Kline and Preston-Shoot (2012) similarly noted practitioners who prioritise external performance targets before the safeguarding of service users, would be negligent towards service user’s safety. This suggests that social workers who are members of BASW, are more likely to focus on employment issues, rather than promoting professionalism within practice (Parker and Doel, 2013). Moreover, trade unionism was noted to be firmly established within local authority social service departments (Joyce, Corrigan and Hayes, 1988). Although, the purpose of membership organisations is to support social workers, separate membership organisations have been noted by Parker and Doel (2013) to have disputes over power and control. For example, the disputes between BASW and The College of Social Work (TCSW) within England caused confusion to workers regarding which organisation to join (Parker and Doel, 2013). The Government financially supported the College providing five million pounds of funding to help establish TCSW and this coincided with an additional three million pounds to support the College once formed.  However, TCSW closed in 2015 after running for just three years due to a lack of membership which caused financial difficulties (the Education Committee, 2016). However, the Government have been advised to develop a new professional body for social work by the Education Committee (2016) to work alongside the BASW, and other social work organisations. These further highlights, how the proposed body is widely supported, and that its aims are not shared with other bodies. This means that the newly formed professional body and BASW will not find themselves in competition.
[bookmark: _Hlk34909391]Membership to BASW (2019) is optional, but McMillan and Chavis (1986, cited in Jung-ki and Wang, 2016) found professional membership gave individuals a sense of belonging to a group, along with feeling attached with other members in the group. Other benefits individuals find with being members of a professional association is that associations ensure that their members have appropriate qualifications and experience pertaining to their professions (Greggs‐McQuilkin 2005; Schein 1968, cited in Jung-ki and Wang, 2016). Professional membership can also provide members with expert knowledge and information by supplying their own published journals or newsletters  (Bauman,2011).Gruen (1994) similarly noted five motivations as to why individuals join professional associations, such as: social identification; employee benefits; information relevant to role; employee protection; and to simplify decision making. Similarly, Cottrell, Girvan, and McKenzie (2009) found that being a member of a professional association, alongside attending associated meetings, has been promoted as essential for career development.
Secondly, advocacy differs from social work, due to social workers being more inclined to make decisions for service users, rather than work alongside them. Advocates, on the other hand, empower service users and carers to impact the decisions they make for themselves (Dalrymple and Boylan, 2013). For example, Henderson and Pochin (2001) defined advocacy as the process of identifying and representing service users’ views and concerns, to ensure they have improved rights or entitlements, carried out by individuals who have no conflict of interest. Bateman (2005), highlighted advocates must protect vulnerable individuals and protect their rights. An important attribute of advocacy, noted by Sherwood-Johnson (2016), is that the advocate remains independent and free from conflicts of interest, as this could comprise the roles of professionals who have a duty of care. Also, it is important that the advocate is not being influenced in their activities by the interests of partner organisations in relation to service users’ best interests (Sherwood-Johnson, 2016). It can be noted that service users that felt listened to and heard, gained a sense of control, gradually becoming more positive and confident (Chorpita and Barlow,1998; McLeod, 2007). Bateman (2000), also noted advocates are required to challenge social workers on behalf of their service users.
This contrasts with social workers’ ethics of highlighting service users’ problems, rather than their individual strengths and capacities (DeJong and Berg, 1998). Similarly, to other professions, advocates have a professional code to follow which establishes guidelines and professional ethics for members to adhere to.  Nevertheless, standards or guidelines are usually put in place by The Government or a professional body that advocates sometimes have to challenge (Lyon and Tufail ,2007). Within advocacy, there are eleven principles of The QPM Advocacy Charter that need to be followed, the charter was developed by independent advocacy organisations in England, Wales and Northern Ireland (Jindal-Snape and Hannah, 2014; Advocacy QPM, 2014). The Charter boasts strong principles, defining what advocacy is and summarising what constitutes effective advocacy (Advocacy QPM, 2014). However, Bateman (2000), suggested that advocates require a Code of practices on confidentiality similar to BASW, to ensure that advocates breach confidentiality when required.
For social workers wanting to advocate within their practice, using the Advocacy Charter can cause challenges due to organisational constraints, which will affect the social workers’ ability to deliver person-centred advocacy (Wilks, 2012). Therefore, advocacy within social work is now delivered by independent advocates as required under section 181 of the Social Services and Well-being (Wales) Act 2014. The allocated advocate will then help individuals sustain participation rights, or voice an opinion in decisions made regarding them, but can also provide specific information and knowledge on the individuals’ situation, that being independent of any health or social service system (Dalrymple, Boylan, 2013). 
Regardless of statutory provisions put in place, Oliver (2008) indicated the available access to advocacy is inconsistent, often due to local spending budget restrictions, instead of the focus being on the requirements of those in need. Similarly, Pona and Hounsell (2012) suggested there was unequal provision across the counties, with certain areas being better resourced in comparison with others. However, according to research by Townsley, Marriott and Ward (2009), third sector organisations involved in delivering independent advocacy ensure the service they provide is separate from other supportive services, also that advocates remain independently governed and that the service is not directly funded by public bodies. Although, Oliver (2008), and Pona and Hounsell (2012) suggested that there were funding restrictions on advocacy services. This can be highlighted by Wood (2017) who noted that advocacy organisations competing to be the allocated advocacy provider for looked-after children in a particular geographical area, were disputing with each other over contracts with local authorities. Concannon (2005), found many advocacy services depend on local authorities to fund them so are not fully independent ,and that by being independently funded would improve their position. Nevertheless, there are still benefits to services being delivered through third sector organisations. For example, the National Audit Office (2010) listed the benefits, including that they are independent of government and that they aim to achieve a social goal acknowledging the needs of service users within communities, rather than profit. Another positive attribute of third sector organisations is their ability to deliver to those individuals that public services may have previously struggled to work with (Spicker, 2014). The National Audit Office (2010) further highlighted public services could benefit from working with third sector organisations, but the benefits do fluctuate across geographical areas, as do the policies in place for that area.
[bookmark: _Hlk34850337]Meanwhile, social workers who were facing funding cuts had this issue campaigned against by (BASW) and the Social Workers Union (SWU) (2017). The campaign, ‘Respect for Social Work: the campaign for professional working conditions’, aimed to improve working conditions by taking these complaints to Parliament. The campaign had various objectives, but mainly focused on social work pay and austerity cuts regarding social services. Despite the efforts of BASW and SWU, the campaign for better social work conditions is still ongoing, with their most recent efforts seeing BASW launch a UK manifesto on action for improvement of social worker conditions. Whilst advocacy services rely on applying for funding and grants, and social workers have the BASW and SWU (2017) campaigning for financial change on their behalf, advocates can only gain advice for applying for funding and grants through a website called Advocacy Funding. This website offers a guide to advocates on what grants and funding are available and what to write on their request (Advocacy funding, 2012). Furthermore, advocates with trade union membership can have opportunities to dispute individual working conditions, and challenge their rates of pay if unsatisfied, through support via their individual trade union representative (GOV.UK,2019). Likewise, for those with BASW memberships, and those without trade union membership, workers can receive free impartial advice around employment  issues, such as pay, through the Government funded public body ACAS via a call centre or online (BASW, 2019; GOV.UK, 2019; ACAS, 2019). However, in contrast to the benefits of union membership, García-Serrano (2009) explored does union membership affect job satisfaction. The findings through collective data where; those who are members of a union already have reduced employment satisfaction which have led the employee to unionization. Furthermore, that workers in workplaces with firm-level agreements, and non-unionists, exhibit higher job satisfaction in comparison to union members disputing working conditions and industrial relations (García-Serrano,2009).
Next, advocacy differs from social work due to the minimum qualification requirements for advocates to practice. At present there are no statutory guidelines, around the amount of training for advocates to practice (Wood, 2017). Although most organisations prefer applicants to hold a minimum of a Level Two Award in Independent Advocacy (Skills for care, 2020). Nevertheless, for more specialised advocacy support in, for example, independent mental health advocate (IMHA), or an independent mental capacity advocate IMCA, a Level Three Certificate in Independent Advocacy Qualification is required. Though, it is worth noting that many organisations will offer Level Three training to practitioners whilst in the role (Skills for care, 2020). On the contrary, Peters (no date, cited in Jackson, 2004) suggested four opinions to why he was against the training of advocates. Firstly, it was disputed that advocates respond to the needs of their partners conventionally, rather than in a ‘contrived’ way. Secondly there was praise in that one of the key strengths of advocacy is the independence of representation provided by advocates to their partners. Next, the idea that advocacy promotes community participation, which encourages the involvement of individuals. Community organising aims to transfer power to citizens, to enhance community involvement, to challenge existing power, and eventually improving individual’s locality (Beck and Purcell,2013). Lastly, there may be some citizens who would be suitable advocates, but who do not wish to participate in extensive training. Peters (no date, cited in Jackson, 2004) concluded that training is not always a bad aspect and is possibly essential in the provision of services. However, Concannon (2005) emphasised that advocates should not be able to walk into the profession with no experience, but still remain separate to social services restrictions.
[bookmark: _Hlk34906391]Whereas Social workers are required to hold a minimum of a Bachelor of Arts or Bachelor of Science degree in Social Work to be able to practice, they also need to be registered to the relevant governing body pertaining to their practice, such as: the General Social Care Council in England (GSCC), the Care Council for Wales (CCW), the Northern Ireland Social Care Council (NISCC) or the Scottish Social Services Council (SSSC) (Humphrey, 2010).  In addition, social workers who are members of BASW, must complete its own continuous professional development training, which is based on the BASW Code of Ethics (BASW, 2018). BASW (2018) is also involved in debates about improving the regulation of social workers within the United Kingdom, but on the other hand they do not endorse qualifications they have not been involved in developing, such as the fast track degree titled ,Frontline (Brindle, 2019) . 
Although, there needs to be inclusion for all levels of practitioners within the social work field, historically there is a divide amongst the different levels of practice—micro, mezzo, and macro (Gibelman, 1999). It can be indicated by Weiss-Gal and Welbourne (2007), there has been attempts to separate professions from non-professional positions. Similarly, advocates where found to feel disregarded and hostility from social service professionals (Concannon,2005). Although advocacy services are in place within the UK, Henderson and Pochin (2001) found few agree about when advocacy needs to be utilised or how effective it can be, even Though, advocacy shares some principles with social work (Forbat and Atkinson,2005).

Concluding, whether advocates should join the British Association of Social Work and Social Workers. There are many advantages to be a member of BASW such as representation of members advice or assistance as well as insurance and trade union benefits to members.  Professional membership on a whole was also found to have its benefits, McMillan and Chavis (1986, cited in Jung-ki and Wang, 2016) suggested professional membership gave individuals a sense of acceptance to a group. Other positive attributions of professional association was the regulation of skills ensuring that members have approved qualifications for their profession (Greggs‐McQuilkin 2005; Schein 1968, cited in Jung-ki and Wang, 2016).It was also found professional membership can boost knowledge as members receive knowledge and information via journals or newsletters (Bauman,2011). 
However in contrast to the positive aspects for professional membership and BASW membership, it can be indicated advocacy deliverance would be affected if they were to join, this would be due to advocates losing their independence, remaining free from conflicts of interest so the advocate does not become influenced in relation to service users’ best interests (Sherwood-Johnson, 2016). Also as advocates must challenge social workers for service users best interest , so if an advocate was to have a link with social workers this could affect delivery (Bateman,2000; Sherwood-Johnson, 2016).Independence may be further lost such as it was for probation workers in Scotland, when probation workers lost their separate identity, and became interlinked with other social services departments (Donnelly and Scott-Willian, 2005). Furthermore, with Webb (2001) stating that there are restrictions in social work, due to regulation and control on practitioners. Which can be highlighted, in BASW (2020) code of ethics.
Despite this, advocacy could however improve on better regulation similar to BASW, at current there is no minimum standards to become an advocate even though they work with vulnerable adults and young children (Wood, 2017; Concannon,2005; Bateman,2000). Whereas, Social workers must hold a degree in Social Work to be able to practice, as well as being registered to the relevant governing body, and also partaking in BASW professional development training. Recognition for advocates could possibly improve to as advocates where found to feel marginalized from social service professionals and that membership was noted to improve recognition (Concannon,2005; Gruen ,1994)
Furthermore, by being members of a professional organisation advocacy services could possibly secure better funding similar to the social workers who were facing funding cuts had this issue campaigned against by (BASW) and the Social Workers Union (SWU) (2017). At current advocacy services require funding which they apply for with np support but through online guidance via Advocacy Funding (2012). Concannon (2005), found advocacy services rely on the funding of local authorities to fund them so are not fully independent, and being independently funded would improve their position.
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