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Reflective Report
[bookmark: _Toc100145968]Introduction
In this report I will be evaluating my own experience across this module, what I experienced and what I learnt in the past weeks. I will be using Gibb’s reflective model to analyse my experience with task 1 which was an academic report that had me research for information, and my experience working as a group for the activity on week 8. After analysing this I will incorporate the feedback from my peers in week 8 into a personal development plan to help me grow.
Reflection is the action of evaluating my own experiences and drawing conclusions from them, I will be getting a better understanding of my behaviours, my strengths, my weaknesses, and how to overcome them.

[image: Gibbs' Reflective Cycle | The University of Edinburgh]

[bookmark: _Toc100145969]Gibbs reflective cycle

[bookmark: _Toc100145970]What is it?
Gibb’s reflective cycle is a process designed to structure the process of learning from experience, it gives a guidance on how to evaluate and learn from both good and bad experiences, according to University of Cumbria (2020) ‘it was designed as a continuous cycle of improvement for a repeated experience’, though it is also worth using for stand-alone experiences.
[bookmark: _Toc100145971]6 stages
Gibb’s model consists of 6 stages:
· Description: the experience is described factually as it happened.
· Feelings: thoughts and emotions related to the experience are expressed.
· Evaluation: the good and bad outcomes are weighed and considered; the actual results of the experience are looked at.
· Analysis: the outcomes are analysed to try and understand why things came to happen as they did.
· Conclusion: here we reach learning outcomes and think of what could’ve been different to avoid failure or strengthen success next time.
· Action plan: a plan is made on how to tackle certain issues should they arise again, appropriate changes are also noted.


[bookmark: _Toc100145972]1. Description

[bookmark: _Toc100145973]For the academic report
For an academic report, I had to research information about how to motivate workers, and the factors that motivate the most. For this I had to learn about motivation, its definition, how to achieve it, and how to avoid demotivating factors.
I did this at my home in my free time, and I had to learn how to use google scholar properly to find trusted and credible sources that would help me expand my understanding.  I wrote my report in word which I also had to get accustomed to in order to use proper formatting. In the end I managed to write enough about everything I had to cover in the report.
[bookmark: _Toc100145974]For the group activity
For a group presentation in class, me and 3 others had to read a case study about an imaginary woman called Donna, find information about time management, definitions of what it was, identify problems that Donna had with time management, and explain what the 4 d’s of time management were, Do, defer, delegate and delete. 
We had to separate the tasks into chunks and decide who would do which part, I ended up taking part 2 which was to identify Donna’s issues with time management, so I read the case study over and over and wrote down the things I thought were problems.  
[bookmark: _Toc100145975]2. Feelings
[bookmark: _Toc100145976]For the academic report
Before starting I was feeling anxious and uncomfortable, as this is not something I had done before, as I got started I realised it wasn’t as bad, and that I was quite good at finding my way around the internet, after I was done I still felt a bit unsure about my formatting and choice of words, but ultimately I feel I did an okay piece of work. I did feel very confused at citating sources and making sure they were credible, but applying what I learnt in the module I was confident I picked proper sources.
[bookmark: _Toc100145977]For the group activity
At first I was very worried about the group project, because it is one thing if I rely on myself but another to rely on others. As we got to talking amongst each other, problems became apparent in schedule, that we could not find a time we were all happy with to meet and prepare the presentation. This stressed me but I did my part, and was disappointed with the part of my group mates when I got to see it. I think they were also stressed over making something that fits with the rest, but without constant contact that was hard.


[bookmark: _Toc100145978]3. Evaluation
[bookmark: _Toc100145979]For the academic report
The good part was I found myself with plenty of material to write about, I gave a good amount of thought into every part of the report and wrote extensively, I also learnt a lot about the topic which I feel helped me gain insight in how a business operates. I did struggle with citations and formatting, also the choice of words could probably be better in some places, as well as the flow from paragraph to paragraph. What went well is how easy I picked up the knowledge and assimilated it, what didn’t work was my choice of words to express certain concepts.
[bookmark: _Toc100145980]For the group activity
The good part is I had a good grasp of what my role was, and I got to put the presentation together so I could ease my worries and know it would be neat. The bad part was a tremendous lack of team work, no one wrote the same, some people did not do anything at all, and the style of the slides was different. Cohen and Levesque (1991) said, regarding teamwork, that ‘an agent expects to be able to share the load in achieving a goal’. But in this situation it sometimes felt like it would’ve been easier to do it alone. 

[bookmark: _Toc100145981]4. Analysis
[bookmark: _Toc100145982]For the academic report
Things went well because I learnt well how to look for trusted and credible information, and I read several supporting sources just to expand on knowledge, which helped me feel confident on my writing. What went wrong was citations, I lacked the practice of citing sources which made me struggle a bit. Also my flow from paragraph to paragraph did not link very well, which I can probably improve by writing more and reading more literature. 
[bookmark: _Toc100145983]For the group activity
What went well was my part of the presentation, I was happy and confident answering the question and I spoke in a clear confident manner. I also piloted through powerpoint pretty easily, as the software is very intuitive, and I have some previous experience using it. What went wrong was the lack of team work, we could not find a time that worked for all of us, and the following communication was terrible. Some of us weren’t sure what part of the presentation was our responsibility, and it all did not really mesh well together. 
Aritzeta, Swailes and Senior (2007) remind us that Belbin’s team models mean ‘everyone has a key role in a team’, but we were just not cohesive enough to see this in action.



[bookmark: _Toc100145984]5. Conclusions

[bookmark: _Toc100145985]For the academic report
I learnt that I lack practice with citations, and with expressing myself fluently and linking points one to another. It would’ve been a better situation for me had I taken more time to take on the assignment so I could edit my writing. I need to develop my writing and my citation skills, as well as my time management skills, so I can set more time aside for reports and other assignments. 
As Alvarez, Ferrero and Ugidos (2019) pointed out, ‘The decisive factor is not the amount of time available but the management that is made of it.’
[bookmark: _Toc100145986]For the group activity
I learnt that when we divide work, we must first come to an agreement on how we want each section to look, this would have made it easier to mesh each person’s work together better. Also we should have discussed what our strengths were so we could divide the work to the best suitor. I also realised we should have made sure to get everyone’s opinions, as some of the members were quiet and maybe felt uncomfortable, so they just agreed to everything without much input which could have been valuable to the group overall.
[bookmark: _Toc100145987]6. Action plan
[bookmark: _Toc100145988]For the academic report
If I had to do the same thing again, I would set myself reminders in the calendar, I would prepare more time for practice. I would read up on more sources surrounding the topic I have to write about. I would practice citations on all types of sources, and follow the Harvard guidelines pdf closely. I’d like to also read more literature and published work to see how others link their points together and make a closing statement, as I feel that was my weak point, and I would analyse how and apply it to my own work.
[bookmark: _Toc100145989]For the group activity
Next time I work with a group, I will try to take the lead and be more assertive, I will ask my team members what their strengths are and help them identify them if they do not know. Next we would divide the work accordingly and make sure everyone is happy with their share of responsibility. After that is settled we would talk and reach a general idea of how we want our presentation to look like so we are all working towards the same goal more or less, we could probably write the introduction together to help us get the same idea. I would also encourage everyone to speak even if it’s against the general decision, because we could miss good ideas due to peer pressure.


[bookmark: _Toc100145990]Personal development plan
[bookmark: _Toc100145991]What is it?
A personal development plan is a series of actions used to identify my goals, my strengths & weaknesses, areas that I need to work on, what do I need to succeed, and what could hold me back from progressing.
My strengths are:
· Attention to detail
· Highly motivated
· Clear and confident speaker
· Good at assimilating new information
My weaknesses are:
· Being a good leader
· Writing in a manner that links my points better

My goals are:
· Reading one medium sized journal publication per week, so as to improve my understanding of writing skills. The only resource I will need for this is free time and internet, and I will be writing about random topics to test my progress.
· Get better at citations, which I will achieve by referencing all the sources I access, even if I do not take any citations from them. By doing this I will get a lot of practice in and get better at citating.
· Being more of a leader and helping organize my future teams. I will achieve this by being more outspoken and mindful of the others.
What could hold me back:
· Lack of time due to other aspects of life


[bookmark: _Toc100145992]References
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