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The aim of this report is to reflectively demonstrate what has been learnt in this module. I will audit my own skills and competencies using SWOT analyse and a Personal Development Plan as understood in this module. I will analyse the skills required to be an ‘effective’ Manager in the midwifery sector. Finally assessing the concepts of - Setting goals and objectives (SMART), UK Employment law, types of learning theories and self-awareness methods. I will refer to test i.e., motivational snapshot and concepts such as my learning style and reflectively review the impact of this module.
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SWOT analysis is a commonly used analytical tools in self-development along with all other types of industries commercial and personal. The tool consists of 4 boxes to analyse and develop strategies.
Be it straightforward it can be applied to multiple levels of an organisation, from individuals to whole departments, or a company strategy. Swot is a very visual tool that is easy to communicate. Below is a SWOT analysis for me. ‘NERIS Analytics Limited’ (2019), through an online personality test supplied me my strengths and weaknesses which was completed during class, week 2.
[image: Document5 - Word]

Swot is as effective as the person who generates it; however, it will only ever be able to aid your thinking it is not a decision-making tool.
[bookmark: _Toc90654931]PDP

Preparing for your next career development is why we use Personal Development Plan’s (PDP). NHS glossary 2021 define’ s PDP as “an action plan based on self-awareness, values, reflection, goal-setting and planning for career development”. The tool enables you to set real time and future goals to achieve your optimum. A copy of my current PDP is below. 
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As highlighted in my PDP, my chosen career path is Midwifery.  In week 5 of this module, I undertook a mock interview for the role of midwife. As part of the preparation and planning for the interview I researched the desired skills to progress within the Midwifery sector.
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[bookmark: _Toc90654934]What makes it important?
Accountability - To be accountable for your own actions and the staff working for you is one of the biggest significances. The need to ensure sufficient and correct level of staffing is maintained throughout the varied shifts and the want to always help others develop is a skill detrimental to this role. ‘Often in stressful and challenging circumstances, some research has revealed instances where individual practitioners and managers, or whole organisations, fail to act lawfully, ethically and/or carefully’. (Kline and Preston-Shoot, 2012). 
[bookmark: _Toc90654935]How are they acquired?
These skills are acquired by ‘knowing your role, being honest, say sorry, use time wisely, don’t over commit and make changes from feedback received’ (Mindtools.com, 2013). 
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[bookmark: _Toc90654937]What makes it important?
Midwifery can be very intense, so the expectation of having a professional, yet supportive environment will ensure staff members feel supported emotionally mentally and physically. This will help to prevent sick leave, “managerial leaders foster a culture of professionalism and responsiveness, where staff feel able to raise concerns” (NHS England, 2013) and reduce staff turnover rates.
[bookmark: _Toc90654938]How are they acquired?
Regular check in’s, establishing processes and guidelines, encourage collaborations and communication. Facilitate learning and development, build a strong workplace culture and create a strong workplace environment.
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[bookmark: _Toc90654940]What makes it important?
 Due to the nature of the environment, there may be times when lives are lost and or serious complication occur. The need to resolve situations and make decisions quickly can be a matter of life and death. Aggressive service users and their family are another example of how a great situation management is imperative. Whether it be to emotionally support service users and family or gain trust from colleagues it will be high necessary to acquire such skill.
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Experience and acknowledgment of emotional vulnerability in others. 
The knowledge of psychological theories, such as Frustration aggression theory. ‘According to the theory, the displacement of aggression onto a socially sanctioned (i.e., convenient) victim group serves several purposes. First, and most important, it channels the expression of aggressive impulses and creates cathartic relief once the aggression has been released.’ (Avital Mentovich and Jost, 2017) Although psychological theories do not excuse aggressive behaviour it clarifies why it can take place and helps us manage situations to prevent or calm situations down.
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[bookmark: _Toc90654943]What makes it important?
The UK is a diverse society and mothers of all ages races and backgrounds could be potential service users and those diversities may be amongst the workforce as well. The need to prevent any prejudice and bias behaviours will keep a professional and inclusive working environment.  The NHS summarise that in 2020 22% of its 1.3 million employees’ where of a nonwhite ethnicity.  
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(www.ethnicity-facts-figures.service.gov.uk, 2021)
[bookmark: _Toc90654944]How are they acquired?
Acquiring the ability to work within a diverse workforce is the ability of not having any prejudice or bias’s judgments. Treating people fairly and honestly. Remaining professional and polite to everyone and ensuring that everyone is treated fairly and equally. 
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Within this module we have learnt many long-term tools to help us with personal development which can also cross over into professional development.
[bookmark: _Toc90654946]Goal setting (SMART)

George T. Doran reportedly coined the phrase SMART objectives back in 1981. (Clear Review, 2019) SMART objectives (or SMART goals) are a style of goal planning that assists in achieving short- and long-term goals. This is done by creating, tracking, and completing the goals set as per the framework. 
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[bookmark: _Toc90654947]Why is it useful?
Individual professional performance is improved by establishing professional goals that are then linked to academic courses. The SMART method (Specified, Measurable, Achievable, Realistic, and Timely) provides a framework for developing meaningful professional goals. ‘Utilization of the specific, measurable, attainable, realistic and time bound (SMART) method provides the framework to creating meaningful professional goals.’ (Robins, 2014).

[bookmark: _Toc90654948]UK Employment law
In the United Kingdom, employment standards are in place to safeguard both employers and employees. These laws, which include dismissal, vacations, salary, discrimination, and other issues, exist to keep workers' rights while also protecting the interests of employers and ensuring an equitable partnership between the two. “Employment law regulates the relationship between employers and employees. It governs what employers can expect from employees, what employers can ask employees to do, and employees’ rights at work” (CIPD, 2021).  There are several methods used to set these laws.
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[bookmark: _Toc90654949]Why is it useful?
Discrimination -The Equality Act 2010 is useful in the recruitment stage of employment; however, it is also useful to ensure non-discrimination during employment. It ensures employees are assessed fairly. 449
The Equality Act 2010 makes it unlawful for employers to discriminate against job applicants (and existing workers) because of a ‘protected characteristic,’ namely:
· age
· disability
· gender reassignment
· race
· religion or belief
· sex
· sexual orientation
· marriage and civil partnership
· pregnancy and maternity
Health and safety - predominantly covered by the Health and Safety at Work Act 1974 (HSWA). Is useful to ensure a safe working environment.
Data Protection - The Data Protection Act 2018 in the United Kingdom enforces the General Data Protection Regulation (GDPR), which went into effect in May 2018. It is designed to replace the old Data Protection Act of 1998. This secures all personal data is used stored and discarded correctly.
Working hours - In the United Kingdom, the Working Time Regulations of 1998 regulate working hours. The working week (with an opt-out) is limited to an average of 48 hours, a working day is set to an average of 8 hours.
Employment Contract - Terms and conditions of employment contracts are mainly covered by the Employment Rights Act 1996. Useful gives you
· The right to be given employment particulars
· Disclosures and detriment
· Sundays, time off and suspension
· Dismissal: notice and reason
· Unfair dismissal
· Redundancy payments
· Employer insolvency
Discipline and grievances - Employment Act 2008 and Employment Tribunals (Constitution and Rules of Procedure) (Amendment) Regulations 2008 act allows employees to challenge any unlawful disciplinary actions against them. 
Dismissal and redundancies – these are covered by the Employment Rights Act 1996. Useful to know what you may be entitled to if you are made redundant or dismissed. 
[bookmark: _Toc90654950]Learning theories

In week 2 of the module, we looked into learning theories and styles.  There are 3 main theories of learning:
Behaviourism - Behaviourism is based on the idea that knowledge is independent and on the exterior of the learner. 
Cognitivism - In contrast to behaviourism, cognitivism focuses on the idea that students process information they receive rather than just responding to a stimulus, as with behaviourism. Kolb (1984) views learning as an integrated process with each stage being mutually supportive of and feeding into the next. (Mcleod, 2017)
Constructivism - Constructivism is based on the premise that we construct learning new ideas based on our own prior knowledge and experiences. Learning, therefore, is unique to the individual learner. (Paul Fulbrook, 2019)
Many theorists agree that individuals may be classed based on their learning styles.
Learning styles are a collection of conflicting and debated hypotheses that attempt to explain why people learn in different ways. The VARK learning style model introduced by Fleming includes a questionnaire that identifies a person's sensory modality preference in learning. (Prithishkumar and Michael, 2014)
[bookmark: _Toc90654951]Why is it useful?
It allows you to take control on the best way to learn and implement any support you require. My learning style is auditory which means I learn best by hearing things being said. See below for full result of test completed. 
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In personal and professional development self-awareness can help to improve your capabilities. Several methods such as Personality test, swot analysis and Johari window are Informative and knowing your learning style are extremely effective. With Johari window I was able to see how I am perceived by others ‘The Johari window model is used to enhance the individual’s perception on others’ (Communication Theory, 2014) and that was extremely effective.

[bookmark: _Toc90654953]On reflection 
[bookmark: _Toc90654954]What-
I always felt that I understood the best ways to achieve my professional potential I hadn’t realised how much tools are available to assist me, and this module has supplied these tools in abundance to strengthen my development in Midwifery. I have used the PDP to start planning my progression onto my next professional phase. I believed at the age of 36 I was aware of who I am however I have learned through self-awareness tools that I am a caring individual that sometimes over gives. This has allowed me to focus more on the level of help I offer out.
[bookmark: _Toc90654955]So, what
I wrote in my learning blog in week 2 ‘With the knowledge of my current personality traits, I have learnt that I am a very social and caring individual. I am very popular and always eager to help.’ I am now paying more attention to assisting myself to meet my potential. The recent grasped understand of being an assertive consul means I will now pay more attention to my own happiness and personal achievements.  The personality test suggests going forward I consciously attempt to try and push my own happiness into the mix. 
Knowing the Legislation and laws around employment helped feel comfortable with this new journey I am taking professionally. Having work at Virgin Media for 13 years I was sceptical of whether I would be look down upon due to my lack of experience and age within the Midwifery field. Now knowing that isn’t allowed I am more confident I can achieve my potential and obtain my dream career. Having explored the concepts of other roles within my industry I am still happy to continue with this pursuit however now I know that the option of these other roles is available it only pushes my aspiration to 100% as I feel failure is no longer an option. 
Within week 6 we undertook mock interviews as I have been with the same employer for over 13 years, I was nervous and wasn’t sure if I would be able to deliver a competent interview.
[bookmark: _Toc90654956]Now what
My feedback and feelings around this process has made me feel accomplished. I no longer feel like I may be unable to complete an interview/selection process and the tools mentally have been engraved. Things such as eye contact, outfit and questions around the role are ways to present myself in a positive manner. I know what I need to do with applying to the university via UCAS as per my PDP for the next step of career progression.
This Module has given me the extra boost needed to push me towards my Lifetime professional career. I am truly grateful for this experience and what it has truly ignited in me. I feel confident in my ability to gain the post I desire   

[bookmark: _Toc90654957]Conclusion
In conclusion the tools learnt i.e., Swot and Personality traits are “the most widely used strategy tool in modern times” (Sarsby, 2016)
PDP’s and SMART goals “perceived effectiveness depends both on the organization's efforts as well as the individual's motivation” (Eisele et al., 2013). These now will be a staple and long-lasting part of my professional progress. Knowledge of the laws will also help build professional confidence. 
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Summary
The data shows that:

¢ around 1.3 million people were employed by NHS trusts and clinical
commissioning groups in England at the end of March 2020

e White people made up 77.9% of all NHS staff (out of those whose ethnicity
was known)

¢ Asian people made up 10.7% of NHS staff, compared with 7.2% of working
age people

e Black people made up 6.5% of NHS staff, compared with 3.4% of working
age people

¢ people from the Other ethnic group made up 2.6% of NHS staff, compared
with 1.1% of working age people
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How to write SMART Goals v2.pdf

How to Write SMART Goals:
A Guide for Managers and Employees

What are SMART Goals?
« Statements of the important results you are working to accomplish
« Designed in a way to foster clear and mutual understanding of what constitutes
expected levels of performance and successful professional development

What is the SMART criteria?

S Specific What will be accomplished? What actions will you
take?

M Measurable What data will measure the goal? (How much? How
well?

Achievable Is the goal doable? Do you have the necessary skills
and resources?

Relevant How does the goal align with broader goals? Why is
the result important?

Time-Bound What is the time frame for accomplishing the goal?

How do | decide the right scope for my SMART Goals? (How big? How many?)

SMART goals are meant to address all of your major job responsibilities.
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Title/Type of legislation

Common law Is law set by precedents developed by
judges, courts and similar tribunals

Statute law/Primary legislation Acts of Parliament. It is the most common
way through which new general rights and
duties are established.

Secondary legislation This subordinate legislation, made by way
of statutory instruments, is often referred to |
as ‘regulations’. They are laid before

Parliament for approval in a simpler process

than passing an Act.

European Union law In employment regulation, there are three
principal and relevant aspects of European
law: Treaties of the European Union;
directives; and rulings of the European
Court of Justice.

European Convention on Human Rights | From 2 October 2000, this Convention was
1950 incorporated into law in the United Kingdom
through the Human Rights Act 1998.
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3000912021, 17:18 What's Your Learning Style? The Results.

EDUCATION
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What's Your Learning Style? The Results
shaz's scores:

- Auditory: 40%
« Visual: 25%
« Tactile: 35%

You are an Auditory leamer! Check out the information below, or view all of the learing styles.

Auditory

If you are an auditory leamer, you leam by hearing and listening. You understand and remember things you have heard. You store
information by the way it sounds, and you have an easier time understanding spoken instructions than written ones. You often leam
by reading out loud because you have to hear it or speak it in order to know it

As an auditory leamer, you probably hum or talk to yourself or others if you become bored. People may think you are not paying
attention, even though you may be hearing and understanding everything being said

Here are some things that auditory leamers like you can do to lean better.

Sit where you can hear.

Have your hearing checked on a regular basis.

Use flashcards to learn new words; read them out loud.

Read stories, assignments, or directions out loud.

Record yourself spelling words and then listen to the recording.
Have test questions read to you out loud

Study new material by reading it out loud.

Remember that you need to hear things, not just see things, in order to leam well

EducationPlanner.org is a public service of the Penns Education Assistance Agency (PHEAA
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e 7 GCSE A-C Grade e Too Selfless
Opportunity Threat

e Undergoing a Health and Social
Work course to gain access into my
chosen field

e Applying for Midwifery degree after
certificate completes.

¢ No Covid Vaccination will eliminate
my potential of gaining employment,
obtaining my Midwifery degree or
work experience in midwifery
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