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BACKGROUND OFADIDAS

HISTORY
[image: https://upload.wikimedia.org/wikipedia/commons/thumb/b/bb/Adi_dassler_young.jpg/148px-Adi_dassler_young.jpg]	
Starting with footwear as the main
The company now manufactures many other products, such as bags, sunglasses, fitness equipment, balls, etc.




[image: ]The company was first started by Adolf Dassler in Herzogenaurach(Germany). He made sports shoes at his mother’s laundry in the initial stages. After that, with his brother Rudolf's partnership, he opened the “Dassler Brothers Shoe Factory” in July  1924.(Britannica, 1948) 



www.britannica.com
 


[bookmark: _Hlk130930042] (
HOW THE COMPANY GOT NAME AND FAME?
)

Spiked running shoes, used in athletic events, were the next challenge for Adolf Dassler. He used canvas and rubber instead of heavy metals to enhance the improvement of spiked athletic footwear.

It was first known to the public when Jesse Owens, a U.S. sprinter, achieved four gold medals in the “1936 Summer Olympics” by wearing these handmade spiked shoes. Consequently, the business was drastically gone to peak; per year, more than twenty thousand pairs of shoes were sold by Dasslers. However, the brothers were separated in 1947 due to some arguments between them. After splitting, Adolf changed the name from Adi Dassler to Adidas on the 18th of August 1949. In contrast, his brother started a new firm called Ruda (later rebranded Puma).


www.britannica.com


LOGO


Some old logos of Adidas
[image: ]A simple shield-style emblem logo was initially used when the firm did not get its new name, representing the name of two brothers; Dassler (1924). The logo was designed the same as a crown in which a white bird carries a boot. It was predicted that the bird was trying to show that the weight of the shoes was very light.

[image: ] In 1949, splitting from his brother, Adolf decided to give a new name to his company, “Adidas.” At the same time,he selected a new logo that had his name at the upper. In addition, a phrase at the lower, “sportschuhe,” shows the company’s primary purpose to consumers.




Current logos of Adidas


[image: ]In the year 1971, a new “trefoil” three-point design was launched by the association. The picture also consists of a typical shape and a series of three stripes. However, these three stripes were bought from another company, “Karhu Sports,” for 1600 Euros and two bottles of whiskey. This specific logo of Adidas is still working for some products.


[image: ]  Adidas refurbished its logo in the late nineties, resulting in triangular-shaped stripes, which are now very known to the public. Besides, the company was renovating its logo to another version, such as a black circle(2002) and simple Adidas wordmark(2005) but returned to this mountain logo.(Tailor Brands, 2022)



www.tailorbrands.com/blog/adidas 
MISSION AND VISION 
	
· The company's mission is "to be the best sports brand in the world."  
The statement illustrates that the company not only creates and sells the best sports products in the world and offers the best service to customers but also sustainably does it all. They are the best when they are a credible, inclusive, and sustainable leader in their industry.

· Adidas has the vision "to be the global leader in the sporting goods industry and to provide innovative products and services that inspire people to play sports." 
The above statement demonstrates that to maximize the performance capacity of athletes, the company has a long-term vision to give priority to the quality of the product. Adidas is equally intent on producing these goods in elegance, though. (Wondershare EdrawMind, 2023)
[image: ]
SEGMENTATION
The target market for Adidas is large and complex. The best way to attract customers towards its products is to do a segmentation, which is mainly focusing on four different aspects: 
Demographics segmentation.
Geographics segmentation.
Behavioral segmentation.
Psychographic segmentation. 

	
	Adidas Demographic Segmentation

The largest target market for Adidas demographics is aged between 20 and 29, as people pay more attention to sports and fitness during these ages of life. The Adidas strategy has recently become great on the modern generation of up-and-coming sports enthusiasts, strengthening its targeting of the 14 to 19 year-old segment. 
The Adidas target audience has traditionally changed more towards males. However, Adidas has a new role plan which was started few years ago for females. The Adidas target individuals includes singles, married couples with child up to 12-14 years, who desire to continue an athletic lifestyle or image. 

 Adidas Geographic Segmentation
The Adidas target audience is founded all over the world, and covered around 160 nations. In 2021, Adidas operated 2,184retail stores worldwide.
[image: ]
	
The percentage of Adidas net sales is at peak in Europe, the Middle East and Africa (37%), same as North America with 24% and Greater China at 22%.whereas smaller markets cover Asia-Pacific and Latin America.

ADIDAS BEHAVIORAL SEGMENTATION
The target market for Adidas is typically sports addicts, unskilled athletes and professional players, who generally teach or take part in sports.
The company is running by cooperating with celebrities, fashion designers and pop culture icons, in order to attract consumers who are fashion and style intentional.
Examples include Stella McCartney’s range of women’s sportswear and the Adidas Yeezy line, in partnership with Kanye West. 


 Adidas Psychographic Segmentation 
With a tech-savvy streak, the character appears to be energetic, adventurous and ambitious of the Adidas target customers. Usually urban dwelling sports fans, they earn a mid to high average income. The most crucial obtaining component for 70% of buyers is sustainability, resulted by an Adidas research. Responding to this, the brand is running its sustainability attempts. The company is now working on using reused plastics from the larger water bodies for its footwear.(Start.io, 2022)
www.Start.io.com 

MERITS AND DEMERITS OF SEGMENTATION

· ADVANTAGES
· BETTER TARGETING
· IMPROVED CUSTOMER SATISFACTION
· BETTER COMMUNICATION
· INCREASED PROFITABILITY

· DISADVANTAGES
· HIGH COST
· CANNIBALIZATION
· LIMITED INOVATION
· LIMITED REACH


TARGETING

Using concentrated marketing strategy, Adidas focuses on particular types of purchasers that enjoy and are enthusiastic  about health and fitness sports, as well as those who have been faithful to the company from its establishment. They are aimed towards athletes or young individuals who enjoy sports between the ages of 20 and 30.
Besides, the company uses differentiated marketing to target different segmentation of the market. The company recognizes that different groups of consumer have different needs and preferences, and therefore, they separate marketing strategies for each group. Adidas segments the market based on factors such as age, gender, lifestyle and interests. For example the company may target young athletes with a line of high-performance sneakers and target fashion-conscious consumers with trendy, fashionable apparel.

POSITIONING

Adidas' brand values focus on performance, authenticity, innovation, and sustainability, which is reflected in their product offerings. In terms of competition, for example, the company has collaborated with some of the world's most famous sports icons, such as Lionel Messi, David Beckham, and James Harden, to develop signature products and campaigns.
Adidas' positioning strategy can be summed up as follows:
· Premium sports brand with a focus on innovation, design, and sustainability.
· Targeting a broad range of consumers across different sports categories.
· Leveraging its brand heritage and partnerships to differentiate from competitors.

MARKETING MIX

Product
Adidas is a multinational sportswear company that has established itself leading brand in the industry. Its product strategy focuses on quality, branding, packaging, service, features, and size, among other factors.

Adidas Stan smith
[image: ]
Quality: The upper is made of durable and high-quality, full-grain leather. The shoe has a perforated three-stripe design on the sides, allowing ventilation. In addition, a rubber sole provides good traction and durability.

Packaging: The Adidas Stan Smith usually comes in a box that features the Adidas logo, the Stan Smith name, and a portrait. The shoe may be wrapped in tissue paper or a plastic bag to protect it during shipping. 
Size: The Adidas Stan Smith is available in various sizes for men, women, and children. Depending on the style, the shoe is available in both medium and wide widths.

Adidas Ultra boost
[image: ]
Quality features: Adidas Ultra Boost features a full-length Boost midsole which enables excellent cushioning and energy return, and a breathable Primeknit upper that molds to the foot for a comfortable fit. The shoe also has a Torsion System that supports the middle foot and allows for natural movement. Apart from that, a Continental rubber outsole provides better friction on both wet and dry surfaces.

Packaging: Adidas Ultra Boost shoes come in a sleek, minimalist box prepared to save the boots during shipping and storage. The box is made from sturdy cardboard and includes the Adidas logo and branding subtly and stylishly.

Branding: Adidas Ultra Boost shoes are easily recognizable due to the distinctive Adidas stripes on the side of the shoe, as well as the Adidas logo on the tongue and heel. The shoe also shows a tag on the tongue with the company logo and the Ultra Boost name.(PDFagile, 2023)
https://www.pdfagile.com/blog/adidas-marketing-mix-4-ps-analysis



                                                   PRICE 

The company uses various pricing strategies to reach multiple consumer segments and achieve its business objectives. Adidas runs price skimming for its high-end products to position as premium brand and appeal to consumers who value exclusivity and quality. The company uses penetration pricing to enter new markets or introduce new products by setting lower prices than competitors to gain market share quickly.

Adidas Originals NMD 
[image: ]£120
Adidas Originals NMD was launched in 2015 as well, and the company used a price-skimming strategy to market the shoes. The shoes were priced at a premium level of £120, higher than most other sneakers. This strategy helped Adidas create a perception of exclusivity and target sneaker enthusiasts willing to pay a premium price for limited edition shoes.

ADIDAS FITNESS TRACKER
[image: ]£22.99
As the market for fitness trackers is highly competitive, Adidas may use this pricing strategy to gain a foothold in the market and build brand awareness. Once Adidas has established a loyal customer base and gained market share, it may consider adjusting its pricing strategy to premium, value-based, or a combination of both.(Shastri, A.(2021)
www.iide.co.com 


PLACE
	
Adidas uses a combination of direct and indirect channels of distribution to get its products to customers.

DIRECT CHENNEL OF DISTRIBUTION
[image: ]
Adidas Retail Stores: Adidas operates its own retail stores worldwide, which are its direct channel of distribution. Through these stores, the company sells its products directly to consumers without any intermediaries.
[image: ]
https://www.adidas.co.uk/adidasapp

Mobile App: Adidas also has a mobile app, which consumers can use to browse and purchase products directly from their mobile devices.


[image: ]
https://www.mainlinemenswear.co.uk/adidas-originals/accessories.

Adidas Originals: Adidas Originals is a sub-brand of Adidas that sells a range of lifestyle and fashion products. The company has its own website where consumers can purchase products directly from Adidas Originals.

INDIRECT CHENNEL
	
[image: ]
Online marketplaces: Adidas has partnered with online marketplaces such as Amazon, eBay, and Flipkart to sell its products through these platforms.

[image: ]
Wholesalers: Adidas also sells its products to wholesalers who then distribute them to retailers.
Licensing: Adidas also uses licensing as an indirect channel of distribution, where it grants permission to other companies to use its brand name and logo on their products in exchange for royalties.(buildd,(n.d.))

PROMOTION

Adidas uses a variety of promotion strategies to promote its products, including:
[image: ]
Advertising: Adidas uses advertising to create awareness and interest in its products. The company advertises through various channels such as TV, social media, print media, and online advertising.

[image: ]
Sponsorship: Adidas sponsors various sports teams and athletes, including soccer teams such as Real Madrid and Manchester United, and basketball players such as James Harden and Damian Lillard. This helps to increase brand visibility and association with high-profile athletes and teams.
[image: ]
www.instagram.com › adidas
Digital promotion: Digital promotion is an effective way to reach a wider audience and increase brand awareness. Adidas can use social media platforms like Facebook, Instagram, Twitter, and TikTok to showcase their products and engage with customers.(MBA Skool Team, 2021)
https://www.mbaskool.com/marketing-mix/products/17006-adidas.html
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