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[bookmark: _Toc27658659]Introduction
A problem is a gap between the actual outcome and the desired outcome. It is the discrepancy and the vacancy. Whereas the decision is choosing the best alternatives from the alternatives available. Indenting problems and decision making are the most powerful and regular scenarios in the workplace environment (Choudhury at el., 2008). There are many techniques to evaluate decision-making alternatives. The SWOT analysis, PMI analysis, PESTLE analysis, and Porter’s five forces model are the most powerful technique to analyses and evaluate the alternatives in order to choose the best alternative. After identifying the best alternatives, there should need to develop the proper implementation plan along with the communication plan with the stakeholders. A proper reviewing and monitoring device should also need to consider before implementing the plan or proposed alternatives (Cottrell, 2011). 
For the preparation of the report, Renovart, a private limited company of construction and painting, has been selected to critically analyze the decision-making situations.

[bookmark: _Toc27658660]Snapshot of a Complex Problem in the Workplace: Safety Issue in Construction Job
A problem is a gap or discrepancy between the desired outcome and the present state or condition. Generally speaking, construction job is the hazardous task. It specifically includes the road and building construction, forts construction, and repairing and maintenance site of a company. There are some big and deadlock problems and challenges that occurred in the construction site (Cottrell, 2011). The following table shows the safety-related problems in the construction site along with its scope and impact of the problems.
	Safety Problems in the Construction Site

	



Scope of the problems
	The problem would be put forth from failure for not using the safety-related personal protective equipment. The problem can emerge from the employee’s failure to be adequately equipped with the safety-related equipment.

	
	The problem would also emerge from the electric short circuit and shock of arc blast and arc flash. 

	


Impacts of the problems
	The aforementioned problems can be devastated by the workplaces and could have a hazardous effect on the employees. Thus, the problems can damage the manpower and the assets (machinery, equipment, and even assets and buildings of the company) (Choudhury at el., 2008).



[bookmark: _Toc27658661]Company Overview
For the preparation of this report, the Renovart company has been selected. Renovate is a private limited company that established in 2015. Renovate is a construction company that focuses more specifically on painting and constructing sites. It has gained a wide familiarity within a few years of its establishments. The company recently faces different construction-related problems due to the failure of its employees to use the personal protective systems and problems that emerged from an electric short circuit. Apart from these, the company has gained a wide scope of the market in the UK, especially in London.
[bookmark: _Toc27658662]Experiences with the Organization
I have been selected as the general manager of Renovart's private company limited. As a general manager, I have observed here that employees are affected due to the failure of not using safety-related personal protection. The problems have been emerged frequently due to the electric shock circuit. Thus, the employees always have the fear of fire and other hazardous problems that demotivates them and have a serious effect on productivity and ultimately the profitability of the organization as a whole.
[bookmark: _Toc27658663]Reviewing Literature Related to the Problem
There are a plethora of works that have been performed in case of safety-related problems in the construction site and ways to take remedial actions of these problems so that the motivation of the employees would be injected to work in the better way (Cottrell, 2011). 
Job safety analysis is also known as the job assessment analysis is the proactive measure of the employees for assessing the risks in the construction site and take measures to reduce the risk associated with it.  Likewise, the industrial settings, ion the manufacturing companies’ employees are used to going through the up and down of the work team for the purpose of their works. Thus, they are prone to the risk of the safety-related problems in the construction site (Kartam et. Al., 2000). The concept was developed to frame the conscious planning of the safety-related measurements in the workplace. 
The method was developed to identify the commonly caused reasons for the problems in the construction site (Maud, 2000). The reasons for occurring each problem in the construction sites so that the proper authority can take remedial measurements to eradicate the problems in the construction site. The probability of each problem also identified to have a comparative look at the problems and then take proper actions to remove the problems on a comparative basis (Maud, 2000). 
Anther study identifies the construction business as the most hazardous business due to its unique and distinct nature. There is a number of factors that fuel the safety-related problems in the construction site of the company (Gano, 2011). The problems can be commenced due to the failure of not using the safety-related personal equipment, lack of consciousness among the employees and irregular safety training along with the no training of safety issues. The major issue can endanger the problems seriously that the lack of conscientious among the top-level managers of the companies. Furthermore, reckless operations and reluctance to input the safety-related measurements can be the root causes of the problems of the construction jobs (Cottrell, 2011). 
And finally, a pool of solutions has been offered to eradicate the safety measures in the construction companies. Digital information and technology can be widely used to design the modern construction safety planning in the organizations. It emerges from state-of-the-art technology, virtual reality, geographic information system, four D, building and information systems, sensing technology to identifying different digital tools for addressing safety issues in the construction companies (Gano, 2011). Developing multi-party and digital enabling technology to resolve the problems and to promote digital tools for addressing the safety issues in the organization (Kartam et. Al., 2000). Training and development of the employees about the safety issues and increasing awareness among the employees and top-level managers can overcome the endanger of the construction problems firmly (Cottrell, 2011).
[bookmark: _Toc27658664]Different Types of Decision-making Tools
There are different powerful decision-making tools and techniques for analyzing the scenario and make a decision accordingly (Zhang et.al., 2015). The following discussions make an attempt to shed light on the different decision-making tools and techniques.
[bookmark: _Toc27658665]SWOT Analysis
SWOT analysis is the most powerful tool to analyze the strengths, weaknesses, opportunities, and threats of different alternatives to make the decision. Renovart is usually using the SWOT tool to make a decision in the organization.
[image: Image result for swot analysis]
Figure: SWOT Analysis                                     Source: (Gano, 2011)
There are four pillars in SWOT analysis. The following figure discusses the pillars of SWOT analysis.
· Strengths: The strengths dictate the positive aspects of any alternative criteria of the decision-making situation. It is an internal environmental factor of the decision-making situation (Mohammad, 2002). Strengths discuss the positive internal factor of why this alternative should need to be selected.
· Weakness: Weakness is the negative aspects of decision-making alternatives. It is also internal environmental factors in the decision-making situation. Weakness describes the negative aspects of why this alternative should not need to be selected (Gano, 2011).
· Opportunities: opportunities are the prospects of applying the alternatives. It is the external decision-making environmental factors. Opportunities generally define the positive potential of applying the alternative in the market (Maud, 2000).
· Threats: Threats are considered as external environmental blocks. It is a negative aspect of the external environmental factor that totally entails issues or factors emerged from the pressure of the external environment (Maud, 2000).
[bookmark: _Toc27658666]PESTLE Analysis
PESTLE analysis is also used by the organizations to evaluate the decision-making alternatives by considering six factors comprising internal and external issues.
[image: Image result for PESTLE analysis]
Figure: PESTLE analysis                              Source: (Kartam et. Al., 2000)
The following discussions shape the PESTLE analysis.
· Political Factors: Political analysis is political environment evaluation. Evaluating the political environment and the impacts of political rules and regulations on decision-making alternatives (Maud, 2000).
· Environmental Factors: Evaluating the environmental analysis to have a clear idea about the decision-making alternatives in the organization in order to judge the potential of the alternative available (Kartam et. Al., 2000).
· Social Factors: Evaluating the social issues and its impacts on the social environment can also clarify the potential of the alternative available for decision-making situations.
· Legal Factors: Legal factors discuss the impacts of the rules, regulations, and constitutional factors on the decision-making alternatives so that the potential of decision-making criteria would become clearer (Kartam et. Al., 2000).
· Technological Factors: The PESTLE analysis also clarifies the impacts of technological factors on the alternative available for decision-making situations.
· Economical Factors: The impacts of the economics of the decision-making alternatives in order to evaluate the decision-making criteria and its impacts of the organization clarify the potential of the alternatives available (Mohammad, 2002).
[bookmark: _Toc27658667]PMI Analysis
PMI is also a simple but powerful tool to analyze the decision-making alternatives available to judge the potential and challenges associated with it. It entails plus, minus, and interesting factors associated with the alternatives. The following discussion shapes the PMI analysis.
· Plus: Plus is the strongest point of the decision-making alternatives. It entails the positive aspects available associated with the decision-making alternatives. It describes the positive sides of the alternatives (Maud, 2000). It enumerates the positive reasons for choosing the alternative and tests its results on the overall organization.
· Minus: It describes the negative aspects of the problems in the decision-making situation. It enumerates the negative points associated with decision-making situations. Thus, minus composed of the weakness of the alternatives.
· Interesting: It describes the potential effects of the decision-making situation. Thus, it combines the positive potential and the opportunities that can be grown up after the choice of the alternatives available (Maud, 2000). It gives an opportunity to compare the relative importance of the alternatives.
[bookmark: _Toc27658668]Porter’s Five Forces Model 
Porter’s five forces model is the most important and powerful tool to analyze the attractiveness of decision-making alternatives. It is the groundbreaking contribution of Michael Porter. The following figure describes the five forces of Porter’s model.
[image: Image result for porter’s five forces model]
Figure: Porter’s five forces model                                       Source: (Maud, 2000)
Renovart usually uses Porter’s five forces model to successfully analyze the prospects of the alternatives available in the decision-making situation. The following discussion gives a snapshot of the five forces:
· Rivalry among existing alternatives: The relative importance and significance of the alternatives available in the decision-making situation. Thus, it makes easier to compare alternatives available and make the decision efficiently (Zhang et.al., 2015).
· Threats of new alternatives: It positively analyzes and evaluates the threats associated with new alternatives that may come and have the possibility of coming (Mohammad, 2002).
· Threats of buyers: It successfully upholds the relative importance among alternatives from the perspective of the buyers or who are stakeholders of the decision-making situation.
· Threats of substitute products: This pillar critically analyzes the relative importance and significance of the decision-making alternatives also.
[bookmark: _Toc27658669]Identifying the Prime Reasons for the Selected Problems Using Fishbone Diagram
Fishbone diagram is also known as Ishikawa diagram or cause and effect diagram is a widely acknowledged diagram to identify the root causes of the problems encountered in the decision-making situation. It identifies the prime causes of imperfections, failures, and dissatisfactions, and poor quality (Maud, 2000). Thus, Renovart usually uses the fishbone diagram to critically analyze the reasons behind the problems in the construction site. The following figure describes the root causes of problems encountered in the construction job of Renovart using the cause-and-effect diagram.
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Figure: fish-bone diagram                                                    Source: (Mohammad, 2002)
The prime causes identified by the fish-bone diagram are the unconsciousness, negligence of top-level management, no safety protections of the workers, electric short circuits, and low training and development programs on the safety issues (Mohammad, 2002). All the aforementioned problems accelerated the problems of hazardous in the construction site of Renovart private company limited (Maud, 2000). Each cause has several subs causes i.e., for failure to use personal protective equipment, the factors influencing are lack of protective equipment in the organization, carelessness among the workers, negligence of the workers. The factors influencing negligence are lack of awareness, no major accident, and low importance of top-level management on safety issues. The factors that introduce the causes of anxiousness are disregard, negligence, and carelessness. The issue fuels the cause of electric short circuit is poor design, poor planned and development, and unconsciousness. And finally, the factor induces the cause of poor training and development programs related to the safety issue among the workers are low training need assessment in the workplace, low training and development opportunity, and low investment in training and development programs in the organization (Maud, 2000). And all these aforementioned factors induce the prime cause of problems of hazardous in the construction site of Renovart. 
[bookmark: _Toc27658670]Proposing Two Solutions to Eradicate the Problem
Solutions are the means of solving difficult situations or circumstances. The aforementioned problems can be removed by the discussed solutions following below:
	




Solution-A
	Developing consciousness among the workers of the construction site (Zhang et.al., 2015). Consciousness can be instilled due to the launching of different training and developing programs to develop awareness among the workers. It tries to develop knowledge among the workers about the positive of using personal protective measurements and the negative aspects of not using the personal protective measure that it can be hazardous in the construction site.

	



Solution-B
	Gathering adequate personal protective measurement in the construction site. For this, there also needs a high conscientious of senior-level management so that employees get adequate personal protective equipment during workers (Morgan, 2016). The company needs to have some extra investment in this regard so that each worker can get sufficient and additional protective equipment. Senior-level management also needs to be more serious to ensure protective measures for all the workers (Zhang et.al., 2015).



The aforementioned solutions can eradicate the construction problems or even minimize the impacts of the problems on a whole. 
[bookmark: _Toc27658671]Evaluations of the Proposed Solutions
Evaluating the positive and negative aspects of the proposed solutions help senior-level management develop priority lists. It analyzes the positive and negative aspects i.e., strengths and weaknesses of the proposed solutions so that the management can get an insight regarding the implementation of the proposed solutions (Morgan, 2016). It also can dictate the proposed timeframe of the proposed solutions. The following figure demonstrates the positive and negative aspects and relative importance of the proposed solutions to eradicate the problems in the construction site.
	




Solution-A
	


Positive sides
	· Developing awareness among the workers instills confidence and motivation among the employees that can improve productivity in the workplace.
· It creates obstacles to have hazardous situations in the work settings.
· Awareness pushes confidence among the workers.
· Instilling training and developing a program can eradicate the problem in the workplace milieu.

	
	Negative sides
	· It costs a gigantic amount as instilling training and development program requires a heavy investment of the organization.
· It is a time-consuming alternative to have the training and development program in workplace settings.


	



Solution-B
	Positive sides
	· Gathering adequate and sufficient personal protective measurement make available the equipment in the workplace stings so that workers can get the equipment on real-time need.
· Senior-level can give a signal by gathering the additional personal protective measurement that the senior level manager is with the employees as it develops confidence among the workers (Belton, 2001). 
· It can completely eradicate the hazardous situations confronted due to the lack of personal protective measurement. 

	
	Negative sides
	· It requires the heavy investment of the organization to develop and import personal protective measurements.
· It is also a time-consuming alternative that requires the permission of senior-level management.



Thus, evaluating both the positive and negative sides of the aforementioned two solutions in fine, it is concluded that both of the two solutions are required on an emergent basis. But not having the personal protective measurements how can the employees use and protect themselves after getting trained from the training and development program. Thus, alternative two i.e., solution B has the most priority list. Thus, Renovart should implement solution B first then consider the implementation of solution A.
[bookmark: _Toc27658672]Implementation Plan of the Proposed Solutions
Planning is not enough for a successful result; a plan certainly needs to get implemented. The implementation plan should need to have more specific and have the stipulated time frame so that proper monitoring and evaluation can be done on time and remove the discrepancy in the planned work activities. The following figure demonstrates the implementation plan of the proposed solutions.
	Solution
	Implementing plan
	Proposed time frame
	Review
	Remarks


	Solution-B
	Solution-B has relative importance than solution A. Solution B is the making available the personal protective measurements (Belton, 2001).
	January 2020 to June 2020
	After March 2020, the implementation department needs to have a look at the proper procedure of the implementation activities as there is any gap between the proposed plan and current result so the discrepancy can be reduced (Morgan, 2016).
	Solution B is the most important to implement in order to eradicate and avoid the hazardous situation in the construction site.

	Solution A
	The solution is the instilling training and development program so that the workers can get enough confidence to build to work in the workplace.
	June 2020 to September 2020
	After completing a month training and development module organized by the organization, the manager needs to look at the improvement and progress of the training and development program. If any gap between the planned and current circumstances, the organization needs to take proper measures to protect and control the discrepancy.
	Solution A is relatively less important than solution B. Nonetheless, both of the two solutions would need to instill in order to have a safer work environment. So that workers can work with confidence(Adair, 2013).



In fine, in order to get accurate result and have a safer and hazardless work environment, the organization needs to follow the aforementioned implementation plan and follow the prescribed time frame so that the safety and comfortable work environment can be ensured and workers can get safer work environment with enough motivation and confidence (Al-Humaidi et. al, 2010).
[bookmark: _Toc27658673]Communication Plan to the Stakeholders
Renovart develops a successful communication plan to the stakeholders in order to analyze and critically connect the message and results to the stakeholders of the organization. The stakeholders are the parties who have an interest in the organization (Belton, 2001). Thus, the organization needs to have prepared for the effective communication plan to the stakeholders. The following figure shows the communication plan to the stakeholders. 
[image: Image result for Communication Plan to the Stakeholders]
Figure: Communication Plan to the Stakeholders                           Source: (Adair, 2013)
The two dimensions i.e., the power to influence the outcome and level of support from the organization’s point of view can describe the communication map to the stakeholders. There are four factors or grids in the communication map i.e., opponents, fan club, not a priority, and messengers or champions (Al-Humaidi et. al, 2010). The organization needs to address fan club by informing the data and information effectively and the group of not a priority should need to handle them by minimizing engagement with them while champions should need to activate them but opponents should get involved to watch them in order to critically analyze the power of them. Thus, the communication plan should be critically analyzed to have a have look at the insights of the customers, employees, and regulatorily authority of the government or particular country   (Belton, 2001). 

[bookmark: _Toc27658674]Reviewing and Monitoring Plan of the Proposed solutions
Controlling is the process comprised of reviewing and monitoring the work performance. It is a series of actions that are the measuring the actual performance and comparing the actual performance with the planned performance and finding the deviation if any then take corrective actions to minimize the gap or discrepancy between the planned and actual performance (Al-Humaidi et. al, 2010). The following table shows the reviewing and monitoring plan of implementing the proposed alternatives.
	Solutions
	Reviewing Plan
	Monitoring Plan

	Solution A
	The alternatives should need to analyze from the implementation point of view. Reviewing the result is the most important aspect of the implementation plan as it serves as the basis for the foundation of the controlling process. For solution A, a three-month review plan is supposed to implement the outcome of three months' performance of the alternative proposed to eradicate the problem in the construction site (Adair, 2013).
	Monitoring is the watching performance so that the actual performance will be accorded with the planned performance (Belton, 2001). Thus, the monitoring plan is much important and necessary for the implementation plan. The monitoring plan of solution A is comprised of five months' duration before the complete improvement of the scenario.

	Solution B
	The reviewing plan of solution B is about a one-month basis. As the training and development program needs to analyzed by the selection of appropriate reviewing plans. The management needs to review the training and development plan for the betterment of the workplace environment and employees.
	The appropriate monitoring plan of solution B is the three-month basis monitoring plan to have a critical improvement of the workplace milieu (Al-Humaidi et. al, 2010).



Thus, in fine, the appropriate reviewing and monitoring plan would signal the proper implementation of the proposed alternatives. Renovart cares about the appropriate reviewing and monitoring plan significantly. Renovart critically implements the proper reviewing and implementation plan.
[bookmark: _Toc27658675]Conclusion
Safety issues are the most matter of concern in the construction site of the organization. It may cause any hazardous situation for overlooking the appropriate scenario. Evaluating alternatives is the import task before making a decision in the organization (Adair, 2013). As any wrong assessment may cause peril in the workplace environment. SWOT analysis critically evaluates the alternatives from four points of view that are the strengths, weaknesses, opportunities, and threats. While PMI and PESTLE analyses also critically evaluate the decision-making alternatives and Porter's five forces model is the most comprehensive model analyzing the decision-making situation. After identifying the most appropriate alternative, in order to remove the problem, the organization needs to develop the implementation plan so as to eradicate problems along with the reviewing and monitoring plan. There also needs to have a proper communication map with the suggesting alternatives (Al-Humaidi et. al, 2010).
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