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Executive Summary 
The study of the report consisted of a comparative analysis and assessment between the Corinthia Hotel Group and Ibis Hotels. The study has presented an evaluation of both the hotels based on their revenue generation and market share. The evaluation has also addressed the hotels’ respective growth potential within the hospitality industry. Along with their corporate social duty, the hotels’ ability for growth has additionally been presented in the report to cover their respective CSR goals.
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[bookmark: _Toc157095213][bookmark: _Toc163913167]Introduction  
The Corinthia Hotel Group and Ibis Hotels’ industrial operations and financial management strategies will be examined in the following report. The purpose of the report is to highlight the comparative analysis between these two hotels based on their overall earnings, market position, growth potentials and their CSR commitments and goals. The evaluation of the report will examine Corinthia Hotels' and Ibis Hotels' market positioning by analysing their marketplace share, presence of demographics and brand perception. Both hotels' economic support of the CSR initiatives will be explored to focus on their long-term viability in the marketplace as well as their sustainable business practices.


[bookmark: _Toc163913168]Total Revenue Analysis
Renowned for its excessive-stop hospitality services, Corinthia Hotel Group has constantly demonstrated robust revenue generation numbers. On the other hand, Ibis Hotels, an Accor Group subsidiary, is a player in the mid-range market for hotels. Despite their exclusive positioning, each group have seen big sales growth in the closing several years.
Corinthia Hotel Group
[image: Corinthia Hotels takes home five coveted awards at the World Travel Awards  2015 | Corinthia Group - Owners, Developers & Operators of the Corinthia  Hotels and Real Estate Brand]
Figure: Corinthia Hotel Logo
Source: (Corinthiagroup, 2024)
The foremost sources of profits for Corinthia Hotel Group consist of reservations for rooms, food and beverage offerings, event planning, and auxiliary offerings which include spa treatments and concierge aid. Due to the organisation's centred marketplace expansions, strong brand recognition, and unwavering dedication to making certain excessive standards of visitor delight, revenue growth has been regularly growing. The Corinthia logo has made massive strides in rising regions whilst retaining a firm presence in well-known luxurious towns like Malta, Budapest, and London. The Corinthia Hotel Group introduced £650 million in overall revenue in 2023, a 7% rise from the preceding fiscal year (Corinthiagroup, 2024). The primary motives for this growth are the inventive revenue enhancement strategies and the hit commencing of recent residences in strategic markets. These projects consist of the creation of unique guest studies and partnerships with well-known cooks and way-of-life brands.
Ibis Hotels
[image: Ibis (hotel) - Wikipedia]
Figure: Ibis Hotels 
Source: (Accor, 2024)
Ibis Hotels goals a wider market phase than the luxury positioning of Corinthia Hotel Group with the aid of presenting reasonably priced accommodations options for each commercial enterprise and price range-aware travellers. Reservations for rooms, food offerings, and different extras like assembly spaces and recreational possibilities are the primary sources of income for the logo. By taking benefit of economies of scale and its huge global reach, Ibis Hotels has come to be a first-rate pressure within the mid-variety hospitality marketplace. Ibis Hotels said £1.2 billion in total sales for the financial year that led to 2023, a 5% upward thrust over the earlier economic year (Accor, 2024). Ibis Hotels' revenue increase can be attributed to its strategic pricing techniques, operational efficiencies, and targeted advertising and marketing efforts aimed toward capturing marketplace percentage in key city centres and emerging vacationer destinations, even though it faces fierce opposition inside the mid-range hospitality phase.
[bookmark: _Toc163913169]Comparative Analysis
Even though Corinthia Hotel Group and Ibis Hotels have each seen remarkable revenue growth, there are a few considerable differences in their revenue profiles and sites in the market. With its emphasis on supplying high-priced hospitality, Corinthia Hotel Group can fee greater in keeping with visitors because of its top-rate pricing regulations and significant array of upmarket facilities and services (Haunch, 2021). On the other hand, Ibis Hotels, a mid-range lodge logo, locations greater emphasis on accessibility and affordability, which ends up in better occupancy costs and booking volumes but distinctly decreases sales per client.
[bookmark: _Toc163913170]Revenue Trends and Drivers
The styles in revenue growth for Corinthia Hotel Group are closely related to geopolitical balance, global tourism dynamics, and macroeconomic conditions. Additionally, the organisation's recognition of sustainability, innovation, and customised traveller experiences are crucial factors in its revenue increase (Cevey, 2020). In comparison, market saturation, competitive charge dynamics, and technological upgrades affecting customer reserving behaviour all affect Ibis Hotels' revenue trajectory.

[bookmark: _Toc163913171]Evaluating the market positioning for both hotel groups Corinthia Hotels and Ibis Hotels
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Figure: Bowman’s Strategy Clock
Source:  (mindtools.com, 2024)
Bowman’s Strategy Clock is an important base for the motive of conducting the competitive performance of the business from an industry which is dependent on their pricing as well as value proposition. The differentiation among these has to be reflected in this portion in a precise manner over time (mindtools.com, 2024).  
Corinthia Hotels and Ibis Hotels:
Market positioning:
Depending on the principles of Bowman’s Strategy Clock, Corinthia Hotels is a member of the "Differentiation" segment of this respective sector. Delivering premium, luxurious housing plus solutions, it sets itself ahead of competitors through outstanding value and personalised influences. The brand provides tourists with money who are eager to spend the maximum amount for a wealthy experience (ibisworld, 2023).
On the other hand, Bowman’s Strategy Clock, presentation of the individual entity named Ibis Hotels is acknowledged as low price as well as low added value. It gives to travellers on controlled funds who want exceptional value with forgoing excellence by absorbed in delivering budget-friendly lodging with only the minimum quantity of infrastructure (bdo, 2023).
Market share:
As a result of its concentration on the higher-end segment, Corinthia Hotels typically maintains a lesser proportion of the marketplace than economical or mid-range hotel brands. However, it still has a noteworthy presence in imperative global frugality like Malta, London, and Budapest, which are recognised for their opulent service (corinthia, 2024).
Although it works in the affordable group and is envisioned to a wider audience, Ibis Hotels has a superior slice of the market than Corinthia Hotels. The commercial is major in global destinations for explorers, transportation hubs, and major resources.
Customer demographics:
Luxury travellers, business leaders, and high remaining worth persons make up the mainstream of Corinthia Hotels’ clientele like businessmen, entrepreneurs and other aspects. These customers are involved in Corinthia due to the circumstance it offers fashionable lodgings and customised knowledge; they moreover appreciate exclusiveness, stylishness, and outstanding sustenance.
Budget travellers, people who want low-priced yet tempting hotel substitutes make up the envisioned consumer marketplace of Ibis Hotels. While alternative a hotel, this clientele like students, family members and other aspects emphasise affordability, straightforwardness, and dependability (bdo, 2023).
Brand perception:
The favourable imitations of Corinthia Hotels as an instance of complexity, capability, and exclusivity are predominant. The hotel’s situation as the globe’s top luxury accommodation brand is strengthened by the company’s pledge of every quality, elegant surroundings, and thorough concentration on detail (corinthia, 2024).
Ibis Hotels has the standing to have been a trustworthy as well as inexpensive hotel chain which gives simple lodging of consistently excellent morals. Its straightforward style resonates with vacationists on a limited budget, which offers support to reinforce its favourable perception as a reliable supplier of more cost-effective housing choices (bdo, 2023). 


[bookmark: _Toc163913172]Growth Potential of each organisation
[bookmark: _Toc163913173]Expansion strategies 
Corinthia Hotel and the Ibis Hotel have the same kind of expansion techniques that correspond to their respective marketplace categories and branding positioning. Renowned for its premium and high-quality accommodations, Corinthia regularly concentrates on increasing into prime regions with an eye fixed closer to high standards and upper-class consumers (hotelmanagement.net, 2019). The Ibis Hotel is known for its reasonably priced accommodations and is expanding the use of a greater mass-marketplace strategy. They typically increase geographically, putting in premises in many regions consisting of highways, airports and concrete centres to entice a wider range of customers. Therefore, to expand itself Corinthia Hotels uses quality and exclusivity whereas Ibis Hotels focuses on accessibility and affordability.
[bookmark: _Toc163913174]Market opportunities 
The Corinthia Hotel needs to analyse capacity in new markets in growing luxury areas like Asia-Pacific, where there is a developing influence and a developing desire for high-quality hospitality experiences and services. There are possibilities for diversification in professional markets like well-being tourism. Corinthia has advanced top-class spa hotels and well-being retreats by using its brand image, it could grab the opportunities in such emerging markets. Opportunities for Ibis Hotel encompass entering into untapped markets in developing continents like South America and Africa and leveraging the growth for reasonably priced accommodations inside the context of developing tour and travel trends. Introducing themed low-value hotels could cater to particular demographics like the green Ibis Green hotels or the circle of relatives-pleasant Ibis Family hotels which could be a way to diversify its business and increase brand loyalty. 
[bookmark: _Toc163913175]Potential barriers to growth
Corinthia Hotel and Ibis Hotel face potential barriers due to their one kind of marketplace sectors and brand identities. The advent and maintenance of luxurious actual property can come with high capital expenses and Corinthia may also face fierce competition from other chains of upscale hotels. Furthermore, the growth rate of luxurious tour businesses could be affected by economic downturns or geopolitical instability in many regions which may impact the profitability of the company. On the other hand, Ibis Hotel may have issues with market saturation in low-value hotel segments which would make it difficult to earn a high market share. Obstacles such as development and expansion could also consist of license necessities and regulatory regulations in new regions. Ibis additionally faces operational problems in preserving charges low even as upholding uniform best standards during a big network of low-value accommodations.


[bookmark: _Toc163913176]Analysis of the Financial Commitment of Corinthia Hotels and Ibis Hotels towards CSR Initiatives 
Sustainable practices of both hotels

Figure: Tripple Bottom Line Theory
(Self-created)
The Triple Bottom Line (TBL) aids in evaluating the social, environmental and economic results of the Corinthia Hotel and the Ibis Hotel both embracing sustainable practices. The social well-being of its body of workers is given top priority by both hotels which provide opportunities for growth, payroll and learning. Through collaborations, philanthropic endeavours and cultural trade efforts, additionally, they have interacted with other groups to promote goodwill and advance social progress. Reducing their ecological carbon footprint is another top priority of both hotels (corinthiagroup.com, 2021). They positioned waste minimisation strategies, water conservation strategies and the use of green practices. To lower transportation emissions and boost regional economies, Corinthia and Ibis also purchase goods and services from suppliers in the area. Both hotels take long-term sustainability into account in addition to acknowledging the significance of financial viability. They invest in value-slicing projects like waste management applications and energy-efficient infrastructure which generated lower operating charges proving to stakeholders that the company is accountable (group.accor.com, 2024). By incorporating these practices into their daily operations, the Corinthia Hotel and the Ibis Hotel display that they are dedicated to sustainability throughout the Triple Bottom Line making sure that they benefit their stakeholders and the larger community similarly to creating an income.
Community Engagement of both hotels
Corinthia Hotels and Ibis Hotels use different processes for community engagement in keeping with their target markets and brand identities. Corinthia Hotels may also deliver priority to community engagement packages that entail collaborations with nearby cultural local communities, charitable undertakings or occasion sponsorships that complement their upmarket persona (Corinthia.com, 2024). On the other hand, Ibis Hotels, which is famous for its reasonably priced accommodations may position more of an emphasis on community involvement through community-based projects like volunteer packages, probabilities for community employment or partnerships with local businesses to resolve social issues. Corinthia may vicinity extra emphasis on improving the social and cultural fabric of communities, whilst Ibis might be aware of encouraging non-public relationships and realistic benefits for locals. Though custom-designed to every hotel's unique brand positioning and consumer demographics, each technique reveals each hotel's dedication to the welfare of the community.
Ethical business practices followed by two hotels
The Ibis Hotel and Corinthia Hotel each assist ethical business practices, although their strategies range consistent with their target markets and specific brand identities. Ibis Hotels is renowned for its low-priced accommodations and locations which emphasise efficiency and accessibility in its ethical business practices. This method gives guests inexpensive alternatives, and affordable prices and emphasises the upkeep of resources. Fair employment policies, environmental sustainability and community engagement are all essential to Corinthia, but Ibis places extra emphasis on accessibility and affordability as essential ethical principles. Corinthia additionally tends to focus on luxury-driven sustainability initiatives. These provide variations, grow their brand identities and satisfy the needs and goals of their customer bases. 


Recommendations 
Corinthia Hotels needs to diversify its offerings from premium customers to affordable customers to increase its revenue. The diversification within its offering of services would aid it in attracting new customer segments within emerging markets. The offering would include exclusive local tours, themed dining events as well as wellness packages. This will aid the firm in rising demand for its unique and personalised experiences. Ibis Hotels keeps affordable prices for its customers rather than offering premium pricing. Therefore, implementing dynamic pricing would aid the hotel in adjusting the room rates in real-time. Optimisation of the revenue per available room (RevPAR) would aid the firm in maximising its profit without sacrificing any occupancy rates. This can also be managed by analysing the demand pattern, booking trends of the customers and seasonal fluctuation.    


[bookmark: _Toc163913177]Conclusion 
According to the above comparative analysis of Corinthia Hotel Group and Ibis Hotels, both hotels generated profits before the onset of the pandemic in 2019. Following the pandemic, both organisations experienced a decline in sales. The examination of each company using the Bowman Strategy Clock reflected that Corinthia Hotel uses differentiation to stand out within the competition and Ibis Hotels uses a low pricing strategy. The triple bottom line also aids in analysing the sustainable practices of both companies. CSR goals of each company have been described along with recommendations such as product and service diversification for Corinthia Hotels and dynamic pricing strategy for Ibis Hotels. 
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