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Q1. The main problem that Gap have (aside from Covid-19) is that they lose customer and of course the sales are going down, they tried and failed for years to reverse the sales and to have the customer interest. The sales were negative even some of the brands offered huge discounts.
Nature: sales are negatively affected, and the customers are more interested by the competitors like Zara, H&M because they are cheaper and more fashionable.
Scope: the problem is affecting the company at all levels, the stores, the employees, the economical situation of the company all over the world.
Impact: because Gap is a big company is gone affect all the stores they have, making them to close some stores leaving people without a job. At one point they were thinking to close or to sell the company. They will have to lay out some of their employees and the one that remain need to do more tasks.
Q2. Strengths:   
· The size of the company, they have about 12,000 employees at corporate level and about 80,000 retail employees.
· They are a know brand and they have different departments: Banana Republic, Old Navy, Athleta, Hill City, Intermix and Janie and Jack.
· They have around 3,300 stores all around the world.
· Strategic partnership with IMG to license Gap brands for new products different from clothing business.
· They try to revitalise the brand.
· Athleta brand had sales growing up.

Threats:
· Cheaper, more fashionable competitors like Zara and H&M.
· Closing the stores during pandemic affected the income of the company.
· Economic crisis because of the pandemic made Gap to conserve enough cash.
· Closing for long time and not having any income will affect the company finances.
· Losing employees will make the remain ones to work more.



Q3. Economical factor.
During the pandemic Gap had face some financial problems. They had to furlough around 80,000 retail employees in March. They had to close most of their stores.
They would withhold $115 million in rent payments for April, renegotiate lease and close unprofitable stores.
They will borrow $2.3 billion, secured by the intellectual property and real estate.
They cancel the order for summer and fall.
Old Navy had consecutive quarters of negative sales growth in 2019.
Old Navy is the strongest brand with $7.3 billion in net sales in 2019.
Gap and Banana Republic brought in $2.7 billion and $2.1 billion.
Athleta had 5 percent sales grow in 2019. The activewear company saw a 23 percent altogether each year between 2012 and 2018.
In January Gap Inc called off plans for the spinoff of Old Navy.







 

