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As a member of the housekeeping team at Hotel Premier Inn which is in Newport, South Wales. Anyone working in housekeeping team have excellent communication skills and organizational skills, strong interpersonal skills and problem-solving abilities (Warner, L. H. 2020). This article will discuss some crucial qualities that are required for an individual working at the housekeeping department at Hotel Premier Inn.
Attention To Detail: The capacity to accomplish a work while exhibiting a comprehensive concern for all the aspects involved, no matter how tiny, is known as attention to detail (Davronov, I. 2020). Anybody who works in housekeeping must possess attention to detail. One will be in charge of making sure that everything is put away and that the rooms are well cleaned. This include checking the room for dust, stains, and other flaws, making sure all surfaces are clean, and making sure the bed sheets are tidy and clean. Restocking supplies requires careful attention to detail because one must make sure that everything is well-stocked and organized.
Time Management: Time management is crucial because housekeeping is a speedily job. While ensuring that they uphold the high standards of cleanliness set by Premier Inn, housekeepers must complete a number of tasks in a limited amount of time. In order to complete each room's cleaning properly and on schedule, a cleaner must be able to manage their time effectively.
Communication Skill: Each hospitality position, including housekeeping, requires excellent communication skills. To guarantee that all jobs are accomplished as needed, housekeepers must be able to communicate well with visitors, other team members, and managers. Individuals must have the ability to communicate information concisely and clearly and be able to listen attentively to directions and comments. Also, when required, they must be able to offer feedback.
Customer Service: Housekeepers must engage with clients on a daily basis in order to provide customer service, therefore they interact with visitors just as frequently as other hotel workers. Housekeepers must always be welcoming, polite, and professional, and they must be willing to go above and beyond to make sure that visitors have a good experience. Providing excellent customer services increase the goodwill of the hotel (Chien et al, 2021).
Flexibility: Flexibility indicates the ability of one individual to cop up with the changed and uncertain situations (Luu, 2021). The priorities of a swiftly work like housekeeping frequently change. Housekeepers need to be flexible enough to adjust to shifts in their workload, work schedule, and visitor requirements. They also need to be able to collaborate well with a broad group of co-workers and visitors, each of whom has various requirements and preferences.
Organizational Skills: To be able to clean every room quickly and effectively, housekeepers need to be highly disciplined. They must be able to organize their jobs into priority lists and make sure that they have all of the required tools and supplies on hand. Also, having a strong sense of organization aids housekeepers in keeping track of any belongings that visitors may leave behind and ensuring that they are immediately returned.
Teamwork: Hotel Premier Inn believes that they are able to provide top notch services because of the housekeepers and their effective teamwork. One will collaborate with other hotel staff members as well as other housekeepers. To guarantee that the housekeeping responsibilities are carried out successfully and to a high standard, one should be able to communicate effectively, coordinate duties, and assist one another. By doing so, individual would be able to enhance his performance by peer learning. 
These were a few skills that were mention worthy for this report and I believe that from time to time I had to exhibit these skills in order to perform my operations as one of the housekeeping members. However, I would like to add that among these skills team working, organization skills and attention to details were the most important from my perspective.
Housekeeping is crucial to the hotel business, a major worldwide industry. Housekeeping theories explain preventative and corrective housekeeping for the hotel sector. 5S, TQM, P&C, and Lean Management are popular housekeeping philosophies. Organization, cleanliness, and uniformity boost hotel productivity with the 5S technique. Total Quality Management ensures high-quality hotel services. Preventive and Corrective Maintenance helps execute all maintenance jobs, from simple repairs to major overhauls, on schedule. Finally, Lean Management reduces waste and optimizes resources to boost efficiency. These housekeeping ideas may enhance hotel operations, cut costs, and satisfy customers and thus the theoretical concepts of housekeeping are essential for the hotel industry.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Room had not cleaned properly. Guest complain.

	It's possible situation that the front desk and cleaning had a miscommunication about the state of the room. Consequently, communication may have broken out as a result. For instance, the visitor may have found that the room was not completely cleaned even though it was marked as such by front desk staff before housekeeping had finished their work.
	To begin fixing the problem, I should apologize to the visitor for the trouble and reassure them that it will be fixed as soon as possible. Then, I'd ask the visitor and the housekeeper for further details to get to the bottom of things. The room may be inspected, current cleaning methods examined, and relevant staff members interviewed. After that, I would have housekeeping come back to the room and take care of any pressing issues the visitor could have if they find that it needs more cleaning. Once the root of the problem has been isolated, I will take steps to eliminate the possibility of a recurrence. To guarantee that each room receives a thorough cleaning, it may be necessary to revise and update cleaning methods, provide more training to housekeeping employees, or reorganize the schedule or workload. Meanwhile, I would check in with the visitor to make sure they're happy with the solution and hear out any other issues they have. After the situation has been stabilized, I'll treat the visitor to an extra complimentary breakfast and beverage as a gesture of our gratitude for remaining calm and as a means of preserving the hotel's reputation. 
	I would maintain tabs on the amount of visitor complaints and the efficiency of the housekeeping crew to make sure that problems are being addressed and not reoccurring. If any other problems crop up, I will make whatever adjustments are necessary to make sure that every room is spotless and ready for guests. It is important to me that rooms are not labelled as clean until they have been completely examined and cleaned, thus I would work to enhance communication between the front desk and housekeeping personnel.
	The success of every team is directly proportional to its ability to effectively communicate. When team members are encouraged to share ideas and thoughts, they are more likely to trust one another, which in turn can lead to more creative solutions to problems. Then I would be contributing to the team's success by giving its members the chance to learn and grow. Training, mentorship, and "work-sitting" are all examples. Then, I'll be recognizing and awarding the team's efforts, which is known to boost morale and productivity. Both monetary rewards (such as raises or promotions) and more intangible forms of appreciation (such as words of praise or group activities) count. Then, I'll do everything I can to foster a supportive environment inside the team so that morale rises and productivity soars. This may be accomplished through fostering a community spirit, rewarding and rewarding individual contributions, and highlighting the good.



Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: The hospitality and tourism industry in United Kingdom was responsible for generating 10% of the total GDP of United Kingdom in the year 2018. Which illustrate the significance of hospitality industry as well because a majority of the total contribution to the GDP was from the only hospitality industry. A thorough familiarity with the best practices for safeguarding the health and safety of both staff and visitors is crucial for success in this field. The relevance of technical expertise in the hotel business, the importance of planning and resource allocation, and the most appropriate management styles are just few of the important themes covered in this presentation. The top five health and safety measures that hospitality firms should apply to safeguard the health of their staff and customers are also discussed in this presentation.
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	Training Notes: 
· General Manager: The Premier Inn General Manager is accountable for the overall management of the hotel, including the supervision of all employees, the maintenance of high levels of guest satisfaction, and the control of all financial aspects of the business.
· Housekeeping Manager: The Housekeeping Manager is in charge of maintaining a high standard of cleanliness across the hotel's guest rooms, common areas, and infrastructure. This include overseeing the housekeeping workers, setting and enforcing cleaning standards, and keeping supplies and inventory stocked.
· Sales Manager: The Sales Manager is tasked with increasing the hotel's profits through increased sales (Kim, 2020). Creating and executing sales plans, networking with business customers and travel agencies, and monitoring industry developments and competition are all part of the job description.
· Food and Beverage Manager: Management of the hotel's dining areas and bars falls under the purview of the Food and Beverage Manager. In this capacity, one is responsible for overseeing the whole operation, from hiring and training workers to creating meals and managing inventory and supplies.
Human Resources Manager: A hotel's human resources are overseen by the Human Resources Manager. This entails handling all aspects of human resources, from hiring new employees to ensuring that they are paid and provided for properly to making sure that all applicable rules and regulations are followed.
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	Training Notes: Revenue Manager: The revenue manager's job is to ensure that the hotel is making the most money possible, both in terms of revenue and guest counts. To do this, tools and techniques for managing revenue are implemented, as well as analyses of market demand and supply.
Regional Operations Manager: The regional operations manager at Premier Inn hotels is in charge of the daily operations of a number of properties within a certain geographical area (Kim, 2020). Managing the General Managers and their staffs, maintaining high operational and quality standards, and propelling business expansion are all part of the job description.
Procurement Manager: The hotel's procurement operations are overseen by the procurement manager. That means finding the greatest deals for the hotel on supplies and services, negotiating with vendors, and making purchases.
IT Manager: The IT Manager oversees the hotel's computer networks and related technologies (Dashper, 2020). This entails a wide range of tasks, such as updating and upgrading systems, monitoring data for breaches and ensuring compliance, and introducing innovative technological solutions to boost productivity.
Manager of Training and Development: The training and development manager is in charge of developing and implementing the hotel's training initiatives. The process involves creating training resources, holding training sessions, and assessing the success of training initiatives
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	Training Notes: Premier Inn is the most popular hotel chain in the United Kingdom, and for good reason: they provide excellent service that is widely regarded as the gold standard in the hospitality business. Premier Inn is well-known in the hotel sector for the following services:
· Quality and consistency: All Premier Inn hotels have a reputation for providing excellent service to its guests. The company has created uniform policies and practices across all of its properties to guarantee that every visitor is cared for and accommodated to the same high quality (Filimonau and Mika, 2019). 
· Cleanliness: Hotels in the Premier Inn chain are all kept to a very high standard of cleanliness. Every room is cleaned and sanitized according to a strict process followed by the housekeeping crew.
· Comfort: Premier Inn is dedicated to making sure its customers have a relaxing and rejuvenating stay. The hotel rooms are large and provide everything you could possibly need, from plush bedding to blackout drapes and a refrigerator.
· Customer service: Premier Inn has a stellar reputation for its attentive staff. The personnel at the hotel is wonderful; they are kind and welcoming, and they are happy to answer any questions or address any problems that visitors may have (Kim, 2020). Various efforts have been launched by the brand with the goal of providing guests with a positive and memorable experience.
Sustainability: Premier Inn is dedicated to doing business in an eco-friendly and sustainable way. The company has taken steps to lessen its impact on the environment by, for example, decreasing its use of electricity and water and increasing its use of sustainable products
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	· Training Notes: Flexibility and adaptability: Flexibility and the ability to roll with the punches are essential qualities for front desk workers. They need to be able to adapt to new circumstances and reevaluate their priorities accordingly (Dashper, 2020).
· Problem-solving skills: The front line should be able to see issues and find solutions rapidly. They should be able to assess predicaments, isolate problems' origins, and provide workable remedies.
· Sales skills: The front desk employees should know how to market the hotel's services and facilities to guests and how to upsell when necessary. They need to be able to inform guests on the amenities included in the various room and package options, as well as any other services or goods the hotel provides.
· Cultural awareness and sensitivity: Members of the front desk team should be attentive to the varying ethnic origins of their customers and well-versed in their customs (Kim, 2020). They need to be able to communicate and provide service to visitors of varying cultural backgrounds in a way that is appropriate to each.
· Emotional intelligence: Employees on the front lines should have high emotional intelligence, which means they are self-aware and able to control their own emotions as well as the emotions of others around them. Guests' various emotions, such as fear, dissatisfaction, and elation, should be recognized and addressed correctly.
Continuous learning: The frontline team should always be striving to get better at what they do. To better serve guests, they need to actively seek out criticism and learning opportunities
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	· Training Notes: Allocating resources effectively is a crucial part of running any business, including Premier Inn. Here are some potential problems with Premier Inn's allotment of resources:
· Staffing: Premier Inn must dedicate a significant portion of its resources to its workforce. The hotel's success depends on having enough people working in the correct positions (Dashper, 2020). But it's not always easy to get the right number of people on the bus, especially at busy times or when a sudden influx of customers necessitates more help.
· Technology: Premier Inn needs to make investments in cutting-edge machinery and software if it wants to boost its productivity and delight its customers. Premier Inn has to make sure it is managing its resources wisely and effectively to get the most out of its IT investments.
· Marketing: Premier Inn must invest in marketing in order to expand its client base. While it's important for the hotel to promote itself, spending too much on advertisements would be counterproductive (Filimonau and Mika, 2019).
· Energy and sustainability: Premier Inn have to make a commitment to sustainability and reduce its energy consumption. Although these projects might save expenses over time, they often necessitate preliminary expenditures and may reduce the hotel's bottom line.
Maintenance and repairs: Premier Inn have to spend money on upkeep and repairs so that its hotels are always in good shape and can always deliver on guests' needs (Dashper, 2020). However, the cost of repairs and upkeep may add up quickly, eating into a hotel's earnings
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	· Training Notes: Better Service: Premier Inn is able to deliver a higher quality service to its guests as a result of its staff's extensive technical expertise. Those on staff with technical expertise may assist visitors in resolving difficulties with in-room amenities including the air conditioner, television, and internet connection. They can also help customers make the most of their stay by utilizing the hotel's technology, such as the mobile app.
· Safety and Security: Premier Inn's technical expertise aids in providing a secure environment for its employees and patrons. The safety of the hotel's guests and staff depends on a number of different security measures, including as surveillance cameras, key card entry systems, and fire alarms (Filimonau and Mika, 2019). Technically savvy employees may assist check that these systems are running smoothly and address any problems that develop fast.
· Minimizing Costs: Premier Inn may save money with the use of technical skills. Technically savvy employees, for instance, may diagnose and fix malfunctioning machinery or computer systems without calling in expensive outside help. Staff with technical understanding can also spot energy inefficiencies like unused heating and cooling systems, which can be corrected to save utility costs.
· Competitive Advantage: Premier Inn has an advantage over competing hotels due to its staff's technical expertise. Premier Inn is able to provide its guests with a one-of-a-kind and cutting-edge experience because it has invested in cutting-edge technology and employs a team with specialized knowledge in this area. This has the potential to increase the hotel's clientele and hence its revenue.
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	Training Notes: In conclusion, the hospitality business is a dynamic and ever-evolving sector that calls for a diverse set of skills and competences, from customer service and technical expertise to planning and resource allocation. When it comes to directing and inspiring staff to accomplish organizational goals, strong management practices are essential.
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CONCLUSION

In conclusion, the hospitality business is a dynamic and ever-evolving
sector that calls for a diverse set of skills and competences, from
customer service and technical expertise to planning and resource
allocation. When it comes to directing and inspiring staff to accomplish
organizational goals, strong management practices are essential.




image1.png
Prifysgol Cymru
35 Y Drindod Dewi Sant

& University of Wales
Trinity Saint David

5




image2.png
INTRODUCTION

The hospitality and tourism industry in United
Kingdom was responsible for generating 10% of the
total GOP of United Kingdom in the year 2018
(Filimonau and Mika, 2019). Which illustrate the
significance of hospitality industry as well because
a majority of the total contribution to the GDP was
from the only hospitality industry. A thorough
familiarity with the roles of hotel businesses and
skills of staff is crucial for success in this field.
The relevance of technical expertise in the hotel
business, the importance of planning and resource
allocation, and the most appropriate management
styles are just few of the important themes
covered in this presentation.





image3.png
SIGNIFICANT ROLES IN PREMIERE INN

Food and Beverage Manager
Human Resources Manager
Sales Manager

Housekeeping Manager

General Manager





