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Introduction 
The business environment's internal and external factors have a big influence on a company's capacity to develop strong customer connections. To be successful and profitable, modern enterprises must evaluate the business environment in their sector. The economic environment is made up of the internal, external, and micro surroundings. In order to achieve the best results, a firm strategy must take these external factors into account. By using efficient strategies, a company may handle both global and micro environmental challenges. On the other side, a company won't have any power to change the macroenvironment. Managers and stakeholders may make wiser decisions if they are fully aware of the elements that make up the organizational environment. This is done in order to lessen and more effectively address the negative effects of environmental problems.
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The PESTEL analysis may be used by researchers to identify the macroeconomic aspects that influence how well a facility produces automobiles. The PESTEL framework will be used to examine the business environment of the car manufacturing industry in the sections that follow. Political factors have a big influence on the auto industry.
Politics: Vehicles that reduce pollution are highly valued by governments all around the globe. The cost of premium travel is increasing, which has an impact on how BMW does business. The government's hasty plans and directions for identical restrictions might potentially be harmful to the automotive industry (Kukkamalla et al., 2020).
Economics: Economic assessment criteria include a number of variables, such as the availability of credit, the cost of borrowing each year, unemployment rates, and sustainability performance. The car sector may expect selling many vehicles while the economy is strong. Similar to BMW, the current economic climate may negatively impact sales.
Social: Fashion trends, age distribution, automotive culture, preferences, and health education are some sociocultural dangers that may have an impact on the vehicle manufacturing industry (Gavurova et al., 2019). BMW's production method has altered as environmentally conscious consumers increasingly prioritize the purchasing of eco-friendly vehicles in many modern nations. As a result, the automotive industry should create vehicles that reflect the tastes of the intended buyer.
Technology: The creation of new products and the enhancement of current ones are both covered by technological analysis. BMW has already made changes to a number of its older models in order to include cutting-edge technologies like self-driving cars and artificial intelligence. A company's creativity increases with the market value of its shares.
Environment: As a consequence of environmentally conscious customers and governments, environmental hazard assessment seems to have become a serious problem in the automotive sector. The automobile industry has the most effect on the environment. Recently, rules restricting the amount of carbon emissions that may be released when purchasing a vehicle have been enacted in a number of countries (Kalitanyi, 2019). Additionally, consumers may help protect the environment by taking fuel economy into account while making purchases, which might affect how well a BMW performs. The country's industrial laws have an impact on how a transportation company does business.
Legal: The vehicle manufacturing industry is required to abide by laws that have been created by the government, including those that regulate copyright protection, international trade, safety, taxation, and the environment (Suder et al., 2018). Any carmaker that wants to compete on the global market must strictly adhere to all applicable regulations; otherwise, they run the danger of being prohibited from conducting business and running into legal problems.
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It is possible to determine the opposing forces inside a certain industry, such as the automobile manufacturing corporation, using Michael Porter's five forces analysis.
Entry barriers: The first is potential entrance risk, which is particularly low in the automobile industry due to the exceptionally high entry and exit barriers. BMW also has an extremely low bar for admission. Automotive industry requires a lot of resources and any entrants will face serious barriers.  
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Figure: Porter’s five force model (Grinsteins, 2020)
Bargaining power of suppliers: Due to their smaller size compared to automakers, suppliers also have less negotiation power. Lack of negotiation strength among suppliers has an effect on BMW. In automotive industry, the number of suppliers are increasing on a regular basis and it makes their bargaining power least (Grinsteins, 2020).  
Bargaining power of buyers: Due to the aggressive pricing strategies used by the industry and the low switching costs of customers, purchasers in the vehicle sector are in a particularly strong negotiating position in this case. When it comes to BMW, consumer bargaining power is very high as there are a lot of competitors in the market. 
Risk of substitution: Due of the performance constraints of alternatives, Porter's fourth criteria, the hazard of replacements, is also negligible in the vehicle manufacturing industry. On a BMW, there is no chance for replacement (Azevedo, 2020). 
Competititve rivalry: On a worldwide level, this sector is subject to intense rivalry. Therefore, the final of Porter's Five Forces, strong competitiveness, is well represented by the automotive industry and BMW in particular.
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An analysis of the multiple environmental elements, particularly the macroeconomic and microeconomic forces, that have an impact on the automobile manufacturing industry reveals a wide range of opportunities and issues. It is crucial to provide executives and managers in the car manufacturing business a fundamental understanding of the sector's current strengths and weaknesses before outlining possible advantages and problems. BMW's steady rate of growth is one of its main benefits (Hamilton and Webster, 2018). Competitive labor prices in the sector are a plus. BMW seems to be facing a fundamental problem as a consequence of the industry moving from a demand to a supply market, which has led to a significant increase in customer bargaining power. Government intervention is another problem the industry is now facing. The BMW faces a variety of opportunities and challenges on the global market today. The car industry is struggling due to political issues. The uncertainty caused by the Brexit issue in the economy will eventually result in a rise in BMW's operating expenses. The region's emerging markets, particularly those in Asia and the Middle East, are presenting opportunities for the industry (Ghosh  et al., 2020). As their disposable income increases, people in these countries are better able to finance their own automobiles. Because of the industrialisation of large countries like the United States and China, BMW is now in a challenging situation. The evident trade war has had a significant negative impact on sales in China, one of the biggest car marketplaces in the world. The possibilities are growing in the BMW due to social considerations. According to a recent poll, 94 percent of car owners said they like the freedom their vehicles provide them, and 87 percent of people in the UK stated they felt having a car is essential for a better quality of life (Gromenko, 2018). Owning a car is often seen as a show of social standing in developing countries, which boosts auto sales. Another business profiting from modern technical breakthroughs is BMW. Manufacturers can reduce expenses while improving car safety thanks to modern technologies. 
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The micro-environment includes any businesses or persons who seem to have a significant impact on an industry's success. It is made up of nearby components that often have an influence on the institution. The market, distributors, counterparties, institutions, new entrants, consumers, and new entrants are some of the key elements of the automobile industry's microenvironment. These microenvironmental elements have a direct effect on the automotive industry, notably BMW. 
Strengths: The consumers are regarded as being the most significant element of the microenvironment. BMW has a very strong base of consumers and it is making strengths. The profitability and expansion of the company that makes automobiles are significantly impacted by this issue. The market, suppliers, and middlemen are also part of the automotive industry's internal environment. Suppliers play a part in increasing the supply of parts required for the manufacture of cars in BMW (Neacşu and Madar, 2021). Through intermediaries like vehicle dealerships, customers are linked to BMW, and the market is where actual automobiles is being sold. So, all of these are acting as strengths within BMW.
Weaknesses: Competition is a crucial element of the ecosystem that helps BMW maintain a balanced price structure. However, BMW is not being very competitive in the exact environment. Technology convergence is the main reason behind this. BMW is lagging behind due to the improper technological deevelopments. Because of the development of digital technology, the automotive industry is continually changing but BMW is failing to move with it. 
Opportunities: The market has expanded during the last ten years and it is expected io rise in future too. One of the most important recent developments that significantly changed this industry was the development of identification technology. Without the assistance of a human driver, a self-driving automobile is able to recognize its surroundings and navigate safely. BMW is utilising this automated technology for autonomous vehicle parking. The introduction of electric vehicles has also reduced emissions and other pollutants and it can be positive for BMW(Gromenko, 2018). By implementing electronic mobility, BMW may immediately reduce their transportation expenses from conventional patrols by a third. Another significant change that the BMW undertook as a result of the shifting economic landscape was the adoption of manufacturing processes. Advanced manufacturing technology facilitates automobile assembly in BMW, makes it possible to print replacement parts, and ensures that new automobiles employ such durable and compact parts. 
Threats: In the end, BMW is facing various threats on the present day market. Due to the pandemic, the sales of BMW had reduced at a significant level. Also, Russia-Ukraine war is also bringing energy unrest in Europe and it might reduce the sales of general vehicles of BMW. There are also different innovation which might increase the competitiveness in the market for BMW in future (Grinsteins, 2020). 
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To remain competitive, the majority of manufacturers, including Porsche, Volkswagen, Mercedes Benz, Toyota, Nissan, and others, use supply chain management for the value chain processes. In BMW, the primary components of value chain are including logistics management, policies, product and service delivery, marketing, and provider, as well as its secondary components are including human resource management, infrastructure facilities, emerging technologies, and acquisition, all work to reduce the production costs of contemporary vehicles, giving businesses a competitive edge over their rivals around the world by offering better cars at lower prices (Kukkamalla et al., 2020). All of these factors are interconnected within BMW to create a proper and effective value chain. 
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Figure: Value chain analysis of BMW (Kukkamalla et al., 2020) 
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Due to the environment, BMW has encountered both opportunities and challenges. The degree of environmental awareness now is much greater, which presents difficulties for the auto sector. Despite the fact that addressing environmental issues would be very beneficial for industrial firms, the automotive industry is now experiencing challenging conditions because of the regulatory requirements for greenhouse emissions in many countries. Despite this, BMW in the industry is working to reduce emissions, with some success and it is helping to attain competitive advantage. Over the last 10 years, it has decreased dramatically (Gavurova et al., 2019). Since various Porter's five forces, such as supplier bargaining, the danger of entry by a new player, and the threat of alternative products, have less of an impact, the vehicle manufacturing industry presents opportunities for the corporation. 
So, all of these are working as the source of competitive advantage in BMW. The industry is more affected by and in a difficult situation due to one of Porter's five factors, the bargaining power of consumers and current rivals. The environmental factors listed above are helping BMW establish a competitive edge in the global market. The automotive sector guarantees opportunity for businesses and uses efficient problem-solving techniques. BMW may set itself apart from its competitors by incorporating cutting-edge technology into its vehicles. BMW had made sure that they are involving different effective technologies on the industry conditions. This will allow them to maintain their hegemonic position in the competitive situation. 
A number of manufacturers, like Lamborghini, Porsche, Tesla, and BMW, are creating cutting-edge new vehicles with striking looks to help them establish their own identities and draw in more customers. However, by manufacturing these on a low cost, BMW had been able to attain the competitive advantage  (Kalitanyi, 2019). Brand image is another tool that contemporary vehicle manufacturing businesses may use to secure a competitive edge worldwide. Since BMW has strong brand image, it is assisting to attain competitive advantage. A strong global manufacturing and supply network is another tool that BMW had been using to gain a competitive advantage.

[bookmark: _Toc112849310]Conclusion 
Every organizational elements that influence how well a corporation performs make the business environment. A business cannot outperform its rivals without considering both major environmental concerns. In order to fully understand the subject of corporate environment, the fundamental elements of the economic environment are carefully presented in this research using examples from the auto manufacturing industry.
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