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Task 1
Differentiate Between Revenue Expenditure And Capital Expenditure With Reference To International Accounting Standards.
In business, companies have to incur expenditures to carry out their business operations to generate profit. Companies invest a large amount of money to get high returns. Expenditure on fixed assets can be divided into capital and revenue expenditures. However, both of them seem to be somehow similar, but they are very different from one another. The two revenue and capital expenditure are often used in accounting with different meaning by definition, time, consumption, and size. Revenue expenditure is often discussed in the context of fixed assets, which means are the costs that are related to specific revenue transactions, operating periods such as maintenance, repairs, or cost of goods sold. For example, if a firm can purchase a new machine, the amount used can be treated as capital expenditure which can include installation cost and all other amounts use in updating and repairing of the machine will be treated as revenue expenditure. 
The firm needs to distinguish between the two for it to correctly calculate the net profit that can ensure smooth business operations. According to Harold (1941), both capital expenditure and revenue expenditure are supposed to be distinguished so to maintain and operate the firm's accounting systems that can provide for the classification and control of fixed assets that are depreciable. To give differences according to timing, capital expenses become expenses when fixed assets depreciate, and it occurs over a period while revenue expenditure is charged to expense in the current period of or shortly after. The two are differentiated by the time which turns them to either capital or revenue expenses. On the same, the two can be distinguished in terms of consumptions, over the useful life of related fixed assets, capital expenditure is assumed to be consumed which means that, it is only consumed in the valuable time while the revenue expenditure is considered to be consumed over a short time.  The two can show a difference such that they are consumed in a given time, but one is over a useful time and the other short time.
Task Two
What Is The Nature And Purpose Of Cost Management Accounting And What Are The Specific Characteristics, Similarities And Differences Between Management And Cost.
Various firms use cost management in their business operations. It involves the process of planning and controlling the budget of the firm's business. Multiple firms use cost management because it allows a company to predict the impending expenditures that can help to reduce the change of going over budget. However, the nature and purpose of cost management communicate the financial information to management for planning and identifies, measures, defines, reports and analyses many various elements of direct and indirect cost connected with production and marketing of goods and services (Foster & Gupta, 1994). It serves as the measuring agent of quality products and productivity by collecting, providing, a summary and data recording of various department of the firm, which can help the organization management to make relevant decisions. 
Besides, cost accounting is comprehensive and extends beyond the calculation of production costs for the valuation of inventory that is required to be reported to the government. More often, accounts do not allow external reporting requirements in determining how to measure and control the activities of internal organization. Therefore, the primary objective of the cost accounting is to enhance communication of the financial information to the management of the business for planning, controlling performance and evaluation and helping the management to make more informed decision regarding the firm's data. 
There exist specific characteristics of cost management. Because they do not have a fixed meaning, it changes as per to the purpose of its ascertainment and interpretation. Their particular features are such as change control process of the firm, and they can project the budget of the firm.  However, there are notable similarities of cost and management is both are used in the business activities such that cost analysis can help the management in making decisions. Thus, they are used under the same firm. They both lead to the firm's decision-making process after critical analyzation (Foster & Gupta, 1994). Besides, they are both branches of accounting in which they take part in the firm's informed business decisions that enhance a better and equipped in managing and controlling functions. In addition, they are both used in the preparation of budgets that can determine the allocation of resources and to determine the costs allocated in various organizational operations. Moreover, cost and management accounting are all the accounting concepts and are derived for the managerial purposes of the firm.
Even though the two have some similarities, some differences exist between cost and management. With management accounting, it involves many aspects of business such as decision-making, risk management, performance management, strategizing and planning. While cost accounting only revolves around cost computation, cost control and entire cost reduction of business. It is merely one of the sub-sets of management accounting. Therefore, it means that the scope and reach of management accounting are much more extensive and pervasive as compared to cost accounting. Consequently, we can say that management accounting can provide c with a clear view of the business through looking at every aspect of both qualitative and quantitative but for cost accounting, it only provides as pixel view of the cost of each service, product or business process.  
How Are Both Concerns And Practices Linked To And Used To Develop The Short And Long-Term Strategies Of Organizations.
Cost and management are essential n any business organization. It acts as an integral part of the decision making of the business organization. It encompasses the calculation and the assessment of costs and expenses of the business organization that can facilitate the informed decision-making. It means from cost and management, and the business can find out the strategies that can help the company to maximize and sustain the profit. Various firms always try to find ways of increasing sales and benefits from its operations, cost and management act as the essential part of a strategy that can enhance profit maximization (Tyson, 1992). Through the decisions made, it means that they can find out the issue that might be affecting the business's profit level and create strategies that can maximize the profit. Besides, the decision made can provide with the relevant skills that can help in managing the business profit. 
For the effective cost management in a firm can be essential in freeing up cost and capital funds that can be brought back to increase the business or use the amount in other business opportunities. Thus, it will promote the company's informed decision that can induce strategies which are both short and long term.
Task Three
Management Accountants Often Have Responsibility For Different Business Centres, Which Often Includes Its Cost Centre, Revenue Centres, Profit Centres And Investment Centres. Discuss With Specific Responsibilities Of Management Accountants When They Are Managing The Business Activities And Developing The Management Cost Processes Of Two Of These Centres.
In various firms, they are management accountants. They are risk managers, budgeters, strategists, planners and decision-makers of the organization. They are essential in helping the owner of the company, manager and the board of directors in making decisions (Cooper, 1996). Besides, they are vital in creating and maintaining the financial system of the company and can help in supervising the firm's bookkeepers and data processors. They have a critical role that can ensure the progress of the firm's operations and activities. Even though each company has different job responsibilities of the management accountants, they are very vital in ensuring the entire events of the company are running as planned. Therefore, in this part, the chosen responsibilities are profit and cost centres. 
To start with, the profit centre involves a division of a firm that directly adds to the bottom line profitability of the whole organization. Since most of the firms are profit-oriented, they ensure that the management accountants can help in forming strategies and increasing the profit level of the firm. Therefore, it means that the profit centres are treated as a separate business, which allows profits and losses for the profit centre to be calculated separately (Cooper, 1996). This makes the management accountants to held accountable for both revenues and expenses, and thus for profits. Their responsibility is essential in the profit centres because they can determine which units can be most and least profitable within the business and find a way of revenues generating activities. Profit centres help to facilitate a more accurate analysis. They are required in determining the future allocation of the available resources that can help to decide whether some of the activities should be cut or rectified. 
Cost centres are found within the business firm that does not directly add to the profit of the business but costs the organization's money in the carrying out operations. These centres are vital as well because they contribute benefits to the company directly through its actions. Managers of the cost centre have responsibilities in keeping their costs according to the budget or below the given budget. These managers have the responsibilities of tracking actual expenses that can help in comparing with the budget. As it is the cost cannot be more than the budget, and so if it happens, the managing accountants will be held responsible. Cost centres should be well management by the relevant management accountants to promote business profitability. Therefore, it should be well managed and should involve the relevant stakeholder that can ensure the cost centre can generate profit.
Task Four
Discuss the Differences between Management and Financial Accounting
This part of the paper will attempt to differentiate between managerial and financial accounting; those who use managerial and financial accounting and what type of decision of the business would be made with the information. For managerial accounting, it provides the accounting information to the relevant managers within the organization and who can direct and control the business operations to help in making decisions that can manage the entire business. For example, the given information on the costs of a company's products and services, it can be essential for the managers to use the product cost in guiding the setting of selling prices and the use of services cost. The two managerial and financial accounting are vital aspects of the world of business. Many companies have some of the forms of accounting that are used in business operations. By using them, it means the firm can track down their business operations and their financial standing for internal and external processes.
Financial accounting is involved in preparing the financial statement of the business, especially within the company. The relevant stakeholders, such as owners, potential owners of the market, use the reports from the financial accounting. Therefore, they analyze the financial information in connection with the entire economic details, such as the firm's information and the way a company operates. Besides, external users of financial accounting can use the information that can reveal the entire business performance of the whole company. Moreover, financial accounting is only involved in reporting information regarding financial transactions that happened in the last.
On the other hand, managerial accounting provides information for internal users of the given accounting data. The internal user includes managers, workers and executives of the company. The internal accountant prepares and expresses the goals of management through the identification of financial terms. Besides, the information of managerial accounting is used in achieving the business goals, objectives and missions (Williams et al., 2015). It is possible by assessing past performance and future directions. Therefore, it can provide essential judgments that can help in decision-making. Besides, the information presented to the internal members of managerial can be useful in increasing efficiency and effectiveness within the company. 
In addition, managerial accounting sets its priority on timeliness of information unlike financial accounting. This is because the management report have the required impact on the business and they require to be well presented to the management as earlier as possible for decision-making. This is different from financial accounting, which need to be precise so to attract and win the confidence of the shareholders, government agencies and creditors.
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