Module Name: Problem Solving and Innovation
BMSW4014
  
Student Name: Christos Rizos 2427458

Lecture:  Christopher Rogers



The Rise of shoplifting in the UK

Conclusion
Retail theft has been a persistent phenomenon since the interwar period(Scott, 2023). Despite being one of the world’s strongest economies, the UK is currently facing a serious challenge: the increasing loss of goods from retail stores due to theft.
Businesses targeting lower-income consumers, such as the Nisa Local chain, are particularly affected, and the British Retail Consortium (BRC),reports about the rise of shoplift,(Nisa Retail Limited, 2023),and another organization,The Association of Convenience Stores (ACS) Crime Report 2023 says about increase of assault in the stores and the abuse against the staff(Nisa, 2023).
But what are the root causes of this situation? The continuous rise in the cost of living has weakened consumers' purchasing power, making it difficult for many to meet even their basic needs.
Additionally, the COVID-19 pandemic brought significant disruption to the labour market(International Labour Organization, 2021).As reported by the Organisation for Economic Co-operation and Development (OECD, 2020), a significant proportion of the population either worked remotely with reduced income or lost their jobs entirely, thereby becoming reliant on often inadequate government support. Unemployment continues to rise, partially as a result of policy decisions, such as increased taxation on small and medium-sized enterprises.
Beyond individual thefts, organized retail crime has become more prominent.Violence and abuse against retail workers has nearly doubled since before the pandemic. According to the BRC, daily incidents—such as racial abuse, assault, and threats with weapons—rose from over 450 in 2019/20 to over 850 in 2021/22.(British Retail Consortium, 2023)
.
Financial reports RCA(Root Cause Analysis) from companies like Nisa are concerning. The consistent drop in revenue could lead to store closures, which in turn could further increase unemployment. However, there are measures that can help mitigate this issue. The use of security systems—such as surveillance cameras, anti-theft tags, and motion sensors—can prevent many incidents. Placing sensitive items in locked displays and having staff monitor self-checkout areas more closely also acts as a deterrent(National Retail Federation, 2023).

The presence of private security is beneficial as well. In addition, businesses like Nisa are donating to public welfare organizations to support the most financially vulnerable. Society, too, can play a crucial role. If we communicated more with those around us—whether neighbors or strangers in need of food—and showed greater empathy for their circumstances, we might be able to help them in time, either with essential goods or by guiding them toward social services(Atkinson, 2023,p16).Social support structures also need to function more effectively. With direct outreach and proper assessment of individual cases, these services can provide not just material aid but also psychological and professional support, promoting both social inclusion and the reintegration of individuals who turn to crime out of necessity(UK Government, 2022).
Ultimately, the rise in retail theft across the UK cannot be tackled with isolated or purely punitive measures. A holistic approach is required—one that fosters cooperation between the state, businesses, and civil society. Only through such coordinated efforts can we create effective strategies for prevention and support, addressing both the symptoms and the root causes of this complex social issue.
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