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Good Leadership is a vital part of the growth of a business, so choosing the best leadership style is very important. The first section of this report will highlight some of the important aspects in leadership such as the leadership Philosophies and styles. The next section will give a brief description of the styles and philosophies and the relationship between them. The third section will show Three different leadership styles which are mostly adapted by modern leaders in uncertain times. The fourth section will be based on the case study Discussing which leadership style should Chris adapt and also focus on Ways that Chris could build a constructive working environment. The report will end with a conclusion.
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[bookmark: _Toc100538772][bookmark: _Toc100634301]What is leadership Philosophies
Leadership philosophies are beliefs and practices that are used by leaders, it is a reference point or a baseline that is used to improve and develop leadership skills. These philosophies help in processes such as decision-making, planning and action a good leader would need to become successful.
leadership philosophies refer to a system that informs and directs leaders to make decisions. Douglas McGregor, a management professor at the Massachusetts Institute of Technology in the 1950s and 1960s, Was the first to claim that the attitude of a manager affects the motivation of staff. McGregor developed two hypotheses on how managers perceive and talk about employee motivation in his 1960 book called the human side of enterprise.  (Lunenlearning.com). Douglas McGregor came up with the three series named Theory X Theory Y and Z to describe the leadership philosophies.
The leadership philosophy theory X, Y and Z. theory X states that the average person is lazy, dislike work, lacks in ambition, they need to be told what to do. Theory Y is the opposite and states that the people like or enjoy working and they are self-motivated and show dedication by assuming responsibility. (Aithal and Kumar, 2016). Theory Z constructed by William Ouchi focused on the overall culture of the respective organisation development employee loyalty and the wellbeing both in and out of employment. These theories where base on research done in the 20th century by Douglas McGregor (Lunenburg, 2011).
[bookmark: _Toc100538773][bookmark: _Toc100634302]Theory X

According McGregor the people that fall in the theory x are as followed: 
· Most people are lazy and don’t have the desire to work
· Most people aren't ambitious and don't want to take on too much responsibilities
· Lack of imagination when it comes to organisational challenges 
· The to lack of ambition and being pre occupied majority of the people need to be monitored and pushed to achieve company goals. 
· The majority of people are don’t like change.
· The majority of people in these situations are uneducated and gullible.
Theory X describes the kind of individuals that see money as the major motivational factor, with job security a close second. To get results under Theory X, leaders can use either a hard or a soft approach. The hard approach is when the employees are constantly under supervision, controlled and forced to comply basically command and control. The hard approach may have resistance and hostility from employees that have a low productivity rate on purpose. The soft approach on the other hand, is to be more lenient and try to work in harmony with the staff hoping that they would collaborate when requested. As a result of the soft approach, the employees may take advantage and demand for more money in return for less productivity. 
[bookmark: _Toc100538774][bookmark: _Toc100634303]Theory Y

The people that fall into this category are employees that have higher-level needs of expectations where their self-actualisation is never totally met.  As a consequence, higher-level expectations may be the most effective way to encourage staff., other word these employees enjoy their job and look for opportunities to prosper. 
The people that fall in the theory Y category are as followed:
· In the right environment, work can feel as natural as play.
· People that are committed to their jobs and the goals of their organisations will be self-directed and creative in accomplishing them.
· Rewards and appraisals are things that motivate these people, in return they  will be more dedicated to their quality and productivity for the organisational goals.
· In these conditions, people will seek responsibility.
It is feasible to align personal goals with corporate goals by using the employee's own desire for pleasure as incentive. (McGregor’s Theory X & Y, 2014)

[bookmark: _Toc100538775][bookmark: _Toc100634304]Theory Z

This theory was developed by William Ouchi a management professor during the 1980s. Theory Z was a step forward from Theory X and Y, combining the best of Eastern and Western management approaches. He published a book called Theory Z (How American Management Can Meet the Japanese Challenge) in 1981. Reduced staff turnover, enhanced commitment, higher morale and job satisfaction, and substantial gains in production, according to Ouchi, would be among the benefits of Theory Z. Theory Z rather than solely focusing at the individual it takes into thought the overall culture of the individual and the organisation unlike McGregor’s Theory X and Y (Lunenburg, 2011). Theory Z focuses on the decision-making according to the responsibility of the person, improving the employee’s life aspects. (Lunenburg, 2011)
[bookmark: _Toc100538776][bookmark: _Toc100634305]The different leadership style.
leadership style is defined as how a leader will manage and run an organisation. There are a few different styles of leadership however the most common ones are authoritarian, Democratic, laissez- faire.
[bookmark: _Toc100538777][bookmark: _Toc100634306]Authoritarian leadership
An authoritarian leader is focused on results and efficiency. They make choices on their own or with a limited circle of trusted advisors, and they expect staff to carry out their requests. This type of leadership is mainly used in the military, law enforcement and manufacturing industries. Authoritarian leaders are mainly:
· [image: ]self-confidence
· self-motivated 
· Follow rules 
· dependable
· Communicate clearly and consistently
· Value highly structured environment 
· Believe in supervised working environment
Authoritarian leader provides instructions via delegations they provide clear direct communication and reduce employee stress by making quick decisions. The disadvantages to this leadership style are the stress the leaders go through in making decisions on their own, the lack of flexibility and rigidness and the lack of involvement of there can cause resentment on the team. (Schuh et al., 2013).
[bookmark: _Toc100538779][bookmark: _Toc100634307]Democratic Leadership
[image: ]Is when the employees are guided not directed, the employees are encouraged to communicate with each other at the same level. Decisions are made taking into considerations of others input. Democratic leader is someone who: 
· Welcomes group discussions 
· Look into opinions of others when making decisions 
· Promotes group work and shared ideas 
· • who is adaptable and excellent negotiator
Because this leadership style encourages group meeting, and involved in the decision-making employees have a sense of belonging and can work on their own initiative. This style of leadership is inefficient and costly as it takes time to arranging group meeting, awaiting feedback, discuss outcome and to implement them. 
[bookmark: _Toc100538778][bookmark: _Toc100634308]Laissez-faire leadership 
[image: ]Is the kind of leadership that spends most of their time delegating tasks to employees whilst providing little to or no supervision Because they don’t spend their time on supervising, they have the time to concentrate on other projects. This leadership stye works best when all the team members are highly skilled and have the experience to carry on with the job without any supervision. What make a laissez-faire leader?
· Believe in the right to make your own decisions.
· Making sure employees have enough resources and equipment
· Effectively delegate 
· If necessary, will take command and provide constructive criticism.
Because the employees get the freedom to work on their own initiative and not have anyone hover over them constantly it encourages accountability and creativity in a relaxed working environment, because of this it can improve employee retention. However, it doesn’t work well with new employees as they would need as much guidance as possible.
[bookmark: _Toc100634309]The relationship between the leadership styles and leadership Philosophies 
Relationships between leadership philosophies and leadership styles do exists. As said by Hernandez (2010), the leadership style and philosophies have a link that leads and inspires people to work toward the organization's objectives. Moving on to the case study the leadership style that Chris was following is the authoritarian style, whereas the style he should have been following is the democratic leadership. Due to the Covid 19 the situation has worsened in the organisation, not being able to quickly respond to the changes brought on by the epidemic has put him in the situation where Stress from uncertainty, poor work on the online platform, lack of improve performance by working from home, and other factors built up, prompting people to resign and request for transfer.
 The way he is leading at the moment is an authoritarian style where he is directing the workforce. He as employees losing morale and don’t want to work for him and asking to be transferred elsewhere. The democratic style will involve the employees in decision making by group discussions, giving them a sense of belonging and that if they put ideas and suggestions n to improve the business they would be heard. Chris needs to get up to date with the technology and as covid 19 has disrupted the live and the way everything works. He needs to be prepared to what might happen in the future. This can happen with the help of the employees. Theory Y would also play a role in this situation, if the circumstances are right then the working environment becomes like a home and people will be devoted to do their jobs and to the organisational goals, they will be self-directed and innovated to achieve them. Theory x is proved right in this scenario where the workers are demoralised towards working and wanted change or requesting transfer to other teams due to the leadership style that Chris was following.
The case study also suggests that if Chris adopted a more effective leadership style sooner than the working environment may have been in a positive situation. Taking all the information into account the leadership style and theory that Chris should’ve adopted is theory Y and a democratic leadership. Both theory Y and Democratic leadership are to promote a supportive and integrated Work atmosphere between the leaders and the workforce (Choi 2007). This would have satisfied the employees and intern would have made Chris A better leader. The stress and issues caused by the pandemic would have been easily sorted if Chris understood theory Y and Migrated into the Democratic leadership style. However even though the pandemic COVID 19 came with a negative impact to our personal lives as well as the business environment, it did bring some positive opportunities, such as Technological advancements were happening being able to work from home. Chris should have taken these opportunities to improve and update the working environment and Chris should have gripped the concepts of theory Y and involved the employees in the decision making so that they felt they were a part of the organisation and have a sense of belonging which would have motivated them even more. He should have arranged meetings and take in to consideration opinions put forward by them democratic leadership would have played an important role to defuse the mental stress that came with the pandemic by creating a relaxed and motivated working environment by giving incentives and encouraging them to be optimistic. The willingness of the employees would have increased and they would not have any thoughts of resigning or transferring to another team or department.








[bookmark: _Toc100634310]Critical analysis of leadership styles

The world is undergoing significant changes, which are influencing different elements of existence. The business sector is one of the areas that is being heavily touched by global developments. Businesses are adrift in an ocean of uncertainty. These shifts present a number of possibilities as well as problems. Nevertheless, if these challenges are not addressed effectively, organizations may suffer huge problems (Martinsuo et al., 2014). Uncertainties can take many forms, including complexity and difficulties within the business, exterior concerns, and variations in the country's economic local and global elements (Martinsuo et al., 2014).
As a result, in order to deal with these challenges and effectively adapt to changes in order to improve corporate development and prospects, leadership styles should then be developed appropriately. The traits and actions of leaders as they manage, engage, advise, and inspire others to follow them are referred to as their leadership style (Cherry, 2021). It's necessary to develop the right and successful leadership style so that it can adapt to changing circumstances, take advantage of unpredictable changes and most importantly, persuade employees to fall into line.
[bookmark: _Toc100634311]3 leadership styles mostly identified with modern leaders in uncertain times

Jeff Bezos (Amazon) Transformational leader
Amazon's founder is Jeff Bezos, has created a business and managed one of the world's most successful companies. Bezos' net worth is estimated to be $110 billion, and he was once the world's richest man.
Bezos is known as a task-oriented and transformational leader. Bezos sought and continues to seek new ways to improve and enhance the business. He is a proactive leader who is known for his ability to plan and execute. Bezos' long-term aspirations are linked to the public's needs, and he strives to give the finest customer service and satisfaction. Because of his ability to invent and visualise, he was able to help his firm grow and expand throughout time. The change in trend for customer needs and wants for products changed dramatically during the covid – 19 period where due to business closures the demand for online increased. To meet the demands of the pubic and keep them satisfied with the service and also keep the employee’s safety in mind amazon had to change their policy for the next day delivery to a longer time.  

Poonam Jaiswal, Managing Director at Achieeve.com (2017-present) Visionary leadership
My vision is beneficial to me. Brave to explore, dare to challenge, dare to encourage, dare to keep pushing, dare to succeed. Vision provides energy to all entrepreneurs, and as a consequence of that energy, businesses work successfully and achieve their goals. The vision is what creates and builds the culture, which is a crucial component that is silently communicated between employees in order to construct and establish norms, expectations, and duties that govern how an organisation function. Culture fails to give a way in the absence of vision. n.d. (Quora). Selling your company's vision to your employees and convincing them to believe in it as deeply as you do provide them a sense of purpose in their job. Vision, strategy, and branding were important in my becoming a successful entrepreneur. You can't be a genuinely successful entrepreneur or founder unless you can self-start.  Self-starting required a strong conviction in one's own abilities as well as a long-term vision A great entrepreneur or leader doesn’t need to be told what to do — they just take the initiative and do it. Because their vision allows to explore them self. (Quora, n.d.)
Affiliative leadership Joe Torre manager of New York Yankees 
Joe Torre was the manager of one of baseball's most talented squads. With so much skill in one area, there will be plenty of egotistical players to contend with. In this situation, a manager's greatest achievement may be just keeping the squad together and instilling a feeling of unity among players. Joe Torre has mastered this technique, as have other affiliate leaders.
Joe was quick to acknowledge individual players' achievements and show his thanks for the outcomes in the Win/Loss columns. It's simple to see how powerful an affiliative leader can be in the correct situation by looking at his numerous favourable words in the press and how nicely he handled his teammates. (Money-Zine, n.d.)







[bookmark: _Toc100634312]Creating a constructive working environment
A definition for a constructive working environment is the working atmosphere in the workplace. Trust, innovation, positive communication, A constructive work atmosphere promotes happy teams and an overall happier work environment It serves as a benchmark for businesses to abandon obsolete practices in favour of creating a better working environment for their employees. (Faber Infinite 2016) when the working environment and the employees give out positive vibes them in turn the work output tends to be positive. 
Chris should have adopted this approach and create a constructive working environment by firstly adapting a leadership style that will enables him to regain the trust and positive communication with the employees and the management team above him. He needs to create a working environment that the employees feel that they can communicate with and give ideas and suggestions to improve the work flow and productivity. He will need to try to boost the employee morale and try to retain as many if not all employees. To do this, Chris should delegate decision-making authority to his colleagues in a variety of areas. He should create a feeling of involvement in his staff and motivate them to participate. Chris should have responded quickly to the changes that came about when the Covid 19 pandemic hit, it effected the workplace drastically. Businesses had to make many changes to the workforce like Allowing employees to work from home and also the added mental stress. Chris should have responded rapidly to these changes and help the workers to adjust to the changes and make them comfortable and keep them motivated and relieving them of the stress. Chris could take some entertaining and engaging techniques to build trust and comfort in his workers. He should give day offs and flexible working hours, as well as some engaging events, to keep staff interested and stress-free. Chris can also individually connect with the workers to discuss their problems.
A constructive working environment is significant in enhancing the growth and positive outcome of the organisation. When the leaders, stakeholders, and the employees are satisfied, then all these can be easily gained, even during tough times such a Covid-19. It increases the productivity of the workers as they are more enthusiastic towards working and increasing their productivity. Moreover, it also enhances the morale of the staff. When Chris presents himself in a positive mood in front of the workers, then it creates an impact on their behaviour as well. Overall, creating a constructive working surrounding generates positive outcomes for a company, Furthermore, it improves employee morale. If Chris displays himself in a favourable light in front of the employees, it would have an effect on their behaviour as well. Overall, having a happy working environment produces beneficial results for an organisation.
[bookmark: _Toc100634313]Conclusion
Leadership styles have a significant impact on work happiness and corporate development. There may be a link between the leadership concepts and the leadership styles that were addressed. Furthermore, the three major leadership styles were highlighted and defined in terms of suitability for current leaders to utilise during uncertain times. Chris was advised to use democratic leadership to address the challenges he is experiencing at work. Finally, the significance of a constructive working environment is discussed, as well as several strategies for creating a constructive working environment. 



















[bookmark: _Toc100634314]Reflective writing

[bookmark: _Toc100634315]Introduction 
This part of the assignment will highlight the knowledge I have received and how it has aided me while completing the module, as well as the importance of these learnings in my future. I utilised the Gibbs reflective cycle to show the critical parts for evaluating and explaining my learnings.
[bookmark: _Toc100634316]Synthesising the learning

Describe: This module was very interesting and I have learnt a lot in regards to the different leadership styles and leadership philosophies. I had to do a video presentation on a case study on Laura’s leadership style and compare it to my own. I have to explain where her leadership style contradicts and aligned with mine. Learning about the different leadership styles and leadership philosophies has made me aware of management is not just straight forward there are many different aspects that make leaders good in what they do. I also learnt that constructive environment plays a vital part to the success of a business in regards to the productivity or work satisfaction for the employees.

Feeling: In the beginning of the semester, I attended the classes at the campus which I found very helpful compare to online classes as just being in the class gave me the extra advantage to make notes and interact with the other students, discuss each other’s opinions on the topic, but due personal issues I have to revert back to online classes. Near the ending of the module, we were asked to paraphrase a case study which I was not happy in doing as being an adult student coming back to education after nearly 25 years, I was not confident in paraphrasing something in a sort time. however, the module included several significant components and addressing several key aspects of leadership and their importance. Learning about the different leadership style it has helped me in my workplace in understanding why managers and leaders do what they do and in the way they do it. Sometimes I feel that having 1 lesson a week for 4 hours is not enough time to get a good understanding of the module as you get too much information thrown at you in such a short time and then there is a 1-week gap before your next lesson.

Evaluation: the module itself was fantastic, I got to learn about the different types of leadership styles and how they worked. I believe that choosing the correct leadership style will help me in the future to understand and work with others. The experience that I took from this module is interact with the other students, discuss each other’s opinions on the topic which gave me the chance to improve my confidence and the assignment was very beneficial.
 Analysis: The contents covered in the module are mostly used in companies.  Leaders are viewed as role models, and others follow and even voice their ideas in their absence. I firmly feel that it is critical to broaden one's thinking as well as study in order to improve one's leadership qualities.

Conclusion/Action plan: This course has provided me with a fundamental framework that will serve as a basis for my leadership elements. It has equipped me to thrive in the job by demonstrating how to be a great leader. Furthermore, this module has emphasised numerous leadership styles used by modern leaders to deal with unforeseen scenarios. As a result, I can even use those to deal with my uncertainty. After completing this module, I will have one semester left to complete before I graduate, the decide if I want to carry on with education or look to get a job in management. However, I would need to improve on some of my characteristics to become a good leader, I would need to improve on my confidence and be more pro-active in learning the traits to influence to follow.
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