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[bookmark: _Toc9625]Introduction 
This report analyses the importance of teamwork for the success of the team.  Among the students of The University of Wales Trinity Saint David has diversity based on their age, caste, demographic and gender it creates difficulty in teamwork among the students. The first part of this study includes the team development process where the process of developing an effective has been discussed. The second part of this report includes the importance of work on the succession of the team where several benefits of the team have been discussed. The third part includes barriers to effective teamwork there different types of barriers that occurred on the team put a large impact on the team performance has been discussed. The last part of this study several types of roles that need to perform to develop an effective team. This also includes a conclusion where the outcomes of the entire study have been summarized. 
[bookmark: _Toc9626] Process of Developing an Effective Team 
The student needs to maintain the effectiveness of teamwork that can play a crucial role in maintaining proper and effective conflict. Communication challenges and team management issues are present in maintaining the effectiveness of teamwork for the student. Proper teamwork can help students to maintain their work collaboratively. The efficiency of students' authenticity is maintained with the involvement of proper team management. However, to maintain this aspect it is important to create an effective team. To maintain the authenticity of the team it is important to maintain barriers to effective teamwork. It is important to maintain a few effective tips that can help students to create an effective team. In this case, the student needs to maintain team building ability that can help them to maintain their group work (Davidson, 2017). 
Proper and effective communication abilities are required to maintain the growth and development of teamwork. On the other hand, nurturing team relationships from the start is treated as an effective factor that can maintain the growth and development of teamwork. This factor is important for the student to develop an effective team. This factor is important to maintain the team-building ability of students. The student needs to provide opportunities for team members to reflect on their dynamics. The efficiency of teamwork is also maintained properly with the help of this strategy. It is important to ask team members about their opinion towards assigned work, which is treated as an effective component that can maintain the efficiency of teamwork. Manegold et al. (2020) stated that the behaviour of team members can play a crucial role in creating a proper and effective team that can play a crucial role in maintaining group work.  
The behaviour of team members is treated as a key component of successful teamwork. Positive interdependence and individual accountability are effective components that can maintain the authenticity of teamwork. Few effective factors are present in creating effective teamwork such as leadership, proper communication, and the benefit of different skill sets, new and creative skills and problem-solving abilities. The efficiency of team-building ability is also maintained properly with the help of this interaction that can help to create an effective team. On the other hand, it is important to maintain openness, trust and self-disclosure, support, and respect are effective factors that can maintain effective team building ability. Problem-solving ability is treated as a key determinant of an effective team; the authenticity of an effective team is maintained with the help of this aspect (Arciniegas and Gutiérrez-Melo 2017). 
Team members need to maintain creative ideas that can develop effective team-building abilities. To maintain the efficiency of teamwork skills it is important to maintain the proper goal of the team. On the other hand, a positive mindset is important for a team member, the development of an effective team is maintained with the help of this aspect. This factor can play a crucial role in maintaining the outcome of group work. To build an effective team it is important to maintain a proper and effective communication strategy. Listening carefully, explaining own ideas and clarification of queries are effective factors of proper communication strategy (Hoffart et al. 2017). These factors are important to maintain the growth and development of team-building abilities. It is important to maintain informal social  
 	 
 
[bookmark: _Toc9627]Importance of Teamwork in Team success 
The meaning of teamwork is the cooperation of multiple members using their skills and providing constructive feedback without any conflict among the members. When an individual’s collaborated they work for the same goal and it is selfless. Teamwork among the group is very much important because it can easily solve difficult problems as well as helps individual members to exchange their unique ideas and enables several creative ways of doing a particular task (Grubaugh and Flynn 2018). Teamwork among the students of University of Wales Trinity Saint David is very much important because there is a strong diversity of demographics, gender, age and background and these factors are prevent the output of the University. Effective teamwork has a large impact on the succession of the team that will help the students of The University of Wales Trinity Saint David in their work to get better outcomes are described below; 
Improved productivity: When the student of the University of Wales Trinity Saint David works together in specific projects of the university it improves the productivity of the work as well as develop morale and quality of the project. When there is conflict among the students it hampers the quality of the projects, can delay the projects as well as decrease the effectiveness of the work (Paige et al. 2021). Successful teamwork not only improved the productivity of the work also increase the success ratio of the work. 
Creates Dynamic Group: Strong relationship among the team members helps to understand the objective, goals and strategies of the organization. It helps team members to work towards a common goal as well as perform every day's tasks and responsibilities. It creates a strong dynamic relationship among the team members that will support the mission of the university. According to Sherman et al. (2018) working in a group will be more beneficial rather than working as an individual because working in a team enables sharing more ideas and concepts that put a large impact on the outcomes of the work. 
Provide mutual support: when the team members support each other rather than criticizing them it develops mutual support among the members as well as reduce defensive intensive of team members related to their work. It helps individuals to focus on the benefits of the university, not individuals benefits and motivate them to work towards a common goal and provides better results of the work (Shuffler et al. 2018).  Mutual supports among the team members will reduce the diversity of members based on caste, gender, age and culture. 
Utilize Individual Strength: An effective teamwork helps individuals to identify their hidden skills and ability.  Teamwork also helps individuals to identify their strengths and weaknesses which is very important to understand behind the success of any project (Lee and Wong 2019). When individual works in a supportive environment an individual can lead to better productivity and enables individuals to perform better from their previous performance. On the other hand, who can’t perform well in the team an individual can strengthen their weakness by the support of members. According to Shuffler et al. (2018) efficiency and effectiveness of individuals increases the success ratio of the team. 
 
[bookmark: _Toc9628]Barriers of Effective Teamwork 
Teams are normally formed to reduce the work pressure of individuals and share the responsibility and task among all members of the task that helps each other to complete work successfully. The team members should feel comfortable with each other and should be adjustable and flexible otherwise it will become a barrier to effective teamwork. Apart from that, there are several factors which create barriers in effective team performance as well as decrease the performance of work are described below: 
Poor Communication:  Proper communication plays an important role to build effective teamwork by supplying proper incoming information to each member of the team. Good communication among the team members feels comfortable to each member of the team as well as provides confidence to each individual (Driskell et al. 2018). Poor communication is the way of not getting the proper information to the team members and lack of internal communication put a large impact on the performance of the teamwork. 
Bad Leadership:  A team without any effective leader is worthless because of ineffective teamwork the role of a leader is very crucial. Leaders are responsible for governing the team policies which helps team members to perform the work simultaneously. When the leader failed to manage the team properly and lacks the ability and vision it creates barriers to the effective performance of the team. 
Personality Clashes: In the development of an effective team personally clashes is one of the major barriers. Those members are working for themselves own self and not compromising themselves for the group work it becomes a barrier for effective teamwork (Dimas et al. 2018). 
Lack of respect among team members leads to conflict among the team members and raised personal issues with each other that put a large impact on the performance of the team. 
Poor goal Planning: Well defined goal increases the performance of the team as well as achieve the target of the team easily. Proper goal planning helps to break the complex task into a smaller task which is easily performable for the team member. Poor goal planning prevents a team to achieve its targets as well as utilizing individuals' talent in achieving the targets of the team which becomes a large barrier for developing an effective team. 
Improper management: proper management of the team has a large impact on the performance of the team and in other words, it can be said that improper management can become a barrier to building an effective team. Each team member has different abilities and skills so it is important to assign their task to the team members according to their ability which will increase their performance in the work (White et al. 2018). On the side, assigning a particular task to members who did not know about the task or are not efficient to perform that task will decrease the quality of the work as well as become barriers to the performance of the team. 
[bookmark: _Toc9629]Type of Roles to Develop an Effective and Cohesive Team 
The situations come when an individual’s need to work as a team for the better outcome of the work and before working as a team building a team becomes very important. Although, developing an effective team is not easy several factors need to follow by the students of The University of Wales Trinity Saint David maintain and develop an effective team that is described below; 
 Defined Mission: Before the selection of the team members establishment the mission is very important for the team. A defined mission helps group members to achieve the goals of the team as well as in the selection of the team members. Only those individuals should select for the team who have the same mindset for the work and can contribute best for the mission of the team that will increase the performance of the team (Murphy et al. 2019). 
Diversity:   To develop an effective team requires diversity in the team. A diverse team always has accession to many people with several skills and experiences that help to achieve the particular target of the team and increase the performance of the team. 
Utilizing Individual’s Strength: To build an effective and cohesive team it is important to analyze each team member’s strengths and weaknesses. According to Anderson et al. (2021) utilization of the strength and weaknesses of individuals helps to understand the ability of the members that has a large impact on their performances. Assigning tasks according to members' abilities helps a normal team to become an extraordinary team.  
Practising teamwork: Practicing teamwork helps to make a team more effective and efficient. It also analyses how the members are working together to accomplish the target of the team. According to Driskell et al. (2018) practising teamwork also display the bonding among the team members as well as develops the mentality of each member to work more closely with other team members and makes individuals ready for upcoming working challenges that develop an effective team.  
[bookmark: _Toc9630]Conclusion 
This report analyzes the importance of teamwork on the succession of the team. This study includes the process of developing an effect that helps n an individual to develop an effective team. This study also includes the impact of effective teamwork on team performance where various advantages of teamwork have been discussed. Also analyses the various barriers that put a large impact on the team performance that helps individuals to override the problems of barriers and will help to boost the performance of the team. In this study what type of roles should be performed to develop an effective team has also been discussed. This report will help an individual to understand the importance of teamwork as well as helps an individual to develop an effective team for the specific target. 
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