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Feedback
[bookmark: _Int_f0WMY1h1][bookmark: _Int_5JRlUUMs]I was given good feedback on my Work Breakdown Structure which I broke down into 5 parts and included Project Initiation, Project Planning, Design and Procurement, Construction Phase and Project Closure. These also had subcategories to make the project tasks clear and structured. 
[bookmark: _Int_uX0uh5QM][bookmark: _Int_lGz6XDR4]I was also given good feedback on my Quad Chart which included the Purpose of the Project (rebuild the principal corridor), stakeholders involved (Local Councils etc), the Desired End Results (the fully operational corridor to transport goods and passengers) and Measures of Success (opened within timeline and budget). 
My lecturer also appraised me on my Gantt Chart which demonstrated the breakdown of how long tasks will take to rebuild the principal corridor. Overall, it would take 25 weeks to complete the project. This involved the Initial Damage Assessment, Feasibility Study and Planning, Stakeholder Consultation and Approvals, Design of the Reconstruction Plan, Procurement of Contractors and Materials, Site Preparation and Debris Removal, Infrastructure Reconstruction, Safety Inspections and Quality Testing and the Final Completion and Reopening of the Corridor. 
Then I was also praised for my RACI Matrix which concluded who was Responsible, Accountable, Consulted and Informed. This included the project activities such as the Damage Assessment, Debris Removal and Clean Up, Designing the Rebuilding Plan, Securing Permits and Approvals, Infrastructure Reconstruction, Restoring Utilities, Coordinating Logistics and Community Communication. 
For the Stakeholder Map, I identified which stakeholders will have high power and interest such as the Local Councils. Then stakeholders with high power and low interest such as the Environment Agency and Construction Contractors and Engineers. Then stakeholders with low power and high interest such the Local Residents, Local Businesses and Logistics Companies. Then the stakeholder with low power and low interest such as Commuters. However, the feedback I was given is to be specific with the stakeholders such as the companies that will supply each material. 
Then for the risk assessment I categorised the risks that could delay the rebuilding of the principal corridor. For example, Persistent Adverse weather is a high impact and modulate likelihood. To mitigate this, I would monitor weather forecasts closely and have contingency plans ready. Then for Funding Shortfalls, my lecturer said this should not be a risk assessment due to the Iron Triangle, however I said this can still be a risk in actuality however, it should be covered by the emergency £100,000. Additionally, I would regularly review and manage the project finances. Then I assessed engineering challenges which had a high likelihood and high impact. To mitigate this, I would adjust the project design based on the site conditions and involve experienced engineers to solve technical issues. However, for this, my lecturer said I should be more specific about the engineering challenges as there as different aspects to this. Then I assessed possible logistic delays, and the likelihood was high with the impact being moderate. To mitigate this, I would coordinate logistics effectively and establish agreements with suppliers and contractors. I would also maintain regular communication with the logistics partners.  
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Introduction
I have been appointed as the project manager to plan how to rebuild the principal corridor and propose a plan to rebuild a principal corridor for the transportation of goods and people. In July 2025, many towns were troubled by weeks of heavy rainfall and unusual Atlantic weather across cities in the West Midlands. This had led to catastrophic flooding in many towns such as Worcester, Shrewsbury and Kidderminster. Local councils, emergency services and community organisations were overwhelmed with the tragedy. In addition to this, the River Severn which had already reached critical levels and unfortunately breached its defences in multiple areas. Streets went underwater, electricity networks had failed and on top of this, hundreds of homes and businesses had submerged in water. This led to the administration of the ‘severe flooding warnings- danger to life’ which was issued by the environmental agency. 

Project Description 
A project description is a comprehensive document that outlines the goals, objectives, scope, timelines and deliverables of a project. It serves as blueprint guiding project teams, stakeholders and collaborations through the complex landscape of the project, providing clarity, direction and alignment (Funds for NGOs, 2026). The project entails of the principal corridor which will be rebuilt to support the transportation of people and goods to build the economy. With the use of the Project Scope, I created a set budget for the project. With the Work Breakdown Structure, I sorted the project tasks and was able to also break down the individuals sub tasks for each task. Then with the Quad Chart, I identified the purpose, stakeholders, desired end results and measures of success for the project. 

Scope
With the use of the project triangle (the project triangle is a central concept in project management research and practice that represents the relationship between key performance measures, Pollack, Julian et al, 2018). The purpose of the project is to repair, reconstruct and improve the principal transportation corridor which had been damaged by the flooding. The aim is to ensure the transportation of people and movement of goods. On top of this, the aim is to also make the principal corridor efficient and resilient to future flooding. Alongside this, I planned the budget which was £6.1 with £100,000 towards emergency funding. The scope of the project was to rebuild the principal corridor to ensure the movement of people and goods.


Work Breakdown Structure  
A Work Breakdown Structure, or WBS, is very helpful in the project management field. It is a planning tool that clarifies the scope of work and helps project managers find project costs, develop a schedule, and monitor and control project work. It is also helpful to avoid any issues such as scope creep, cost overrun, and schedule delays (Institute Project Management, 2025). With the use of the Work Breakdown Structure, I was able to break down each project into 5 different tasks such as Project Initiation, Project Planning, Design and Procurement, Construction Phase and Project closures. With each task, I broke then down into subcategories. For example, with the Project Initiation the steps were to identify project objectives, identify key stakeholder, conduct initial damage assessment and then seek project approval and funding. For the Project planning, I broke it down into a feasibility study, project scope definition, development of the project schedule, resource planing and then the risk assessment. For Design and Procurement, I broke it down into the development of the reconstruction design, the obtainment of permits and approvals, the selection of contractors, procedure planning and then another risk assessment. Onto the Construction Phase, it starts off with the preparation of the site and debris removal, road and corridor reconstruction, repair drainage systems, infrastructure installation and quality control inspections. Lastly for the Project Closure, there will be final safety inspections, a review of stakeholders, reopening of the corridor and then the project evaluation and reporting. The use of the the Work Breakdown Structure provides a clear outline and routine of the project details.   

Quad Chart
[bookmark: _Int_Km8EARYX]A Quad Chart in its most basic form is a single slide or table that is used to summarise a project or program (Rob Branowski, 2024). With the use of the Quad Chart, I was able to structure the Purpose of the project, which is to rebuild the damaged principal corridor, ensure the safe and efficient movement of people and goods. Supports the economic recovery through the reconnection of businesses, supply chains and communities, improve accessibility for emergency services, commuters and logistics operations. Secondly, I identified stakeholders that will be involved in the project such as the local council, environmental agency, department for transport (such as shuttles), Emergency services (Police to manage traffic and respond to on site emergencies, Ambulance to provide medical support incase of any injuries), Local Businesses (to be made aware of upcoming plans that may affect their businesses), Logistics companies (different companies responsible for delivering materials), Residents and Commuters (residents and local workers will be updated on upcoming plans), Construction contractors and engineers (Responsible for delivering physical work to rebuild the principal corridor and transport of goods and people). Then the Desired End Results of the project is to have the transportation corridor fully operational for goods and passengers. Create the principal corridor to well standard tho ensure it is flood resilient to reduce the risk of future disruptions. Recovery of the economy though improved logistics and commuting routes. The the Measures of Success will be determined by the corridor being opened within the planned timeline and budget, reduction of flood related risks from road closures in the future and positive stakeholder and community feedback after the project is completed. 


Gantt Chart
[bookmark: _Int_J0OxMkzi][bookmark: _Int_32B8ilwA] A Gantt Chart used in project management to provide an easy-to-interpret pictorial representation of the progress of a project. It also shows all the critical activities, which will determine the overall timeframe of the project. With the use of the Gantt Chart, I planned for the project to take place over 25 weeks. Some of the tasks overlap to save time and to also ensure the task is completed within the time frame. For example, the first task is the Initial Damage Assessment this will take place in 2 weeks. The Feasibility Study and Planning will take place over 3 weeks as there will need to be a set plan to ensure the principal corridor is built to a good standard and that it is possible to execute the project. Then the Stakeholder Consultation and Approvals will take place over two weeks. The is to ensure the correct stakeholders such as the local council will be consulted in time to start the projects and also ensure approvals are received on time. Then the Design of the Reconstruction Plan will take place over 2 weeks. This to ensure the design is produced to a standard that will be ensure the principal corridor is efficient long term. Then the Procurement of Contractors and Materials will take place over 2 weeks to inspect the construction companies and materials and also ensure high quality work and materials to guarantee the principal corridor is durable long term. Then the Site Preparation and Debris Removal will take 2 weeks to ensure the environment is prepared for the project and reduce any risks. The Infrastructure Reconstruction will take place over 8 weeks this includes work on the roads and any drainage if necessary. Then in week 23 there will be Safety Inspections and Quality Testing which will take 2 weeks to ensure the product is safe and efficient for stakeholders. Then the final week will be the Final Completion and Reopening of the corridor which will take 1 week to complete such as final risk assessments and final approvals. 


Stakeholders Involvement
Stakeholders are people who have an interest in and are impacted, whether positively or negatively, by the current project (Institute Project Management, 2021). Now there are many stakeholders that will be involved or aware of the rebuilding of the principal corridor. With the use of the stakeholder map (Stakeholder Map is a tool which will help you to create an engagement plan based on audience insight, (Government Analysis Function, 2024), I sorted the stakeholders based on high power and high interest such as the department for transport, national highways, project managers and local councils. Then high power and low interest such as the environmental agency, utility companies and government regulators. Then low power and high interest stakeholders are local residents, road users, local businesses and transport operators. Then low power and low interest stakeholders such as commuters, small businesses around the area that may not be affected. 

Allocation of Resources
I set the budget for the project at £6.1m and £100,000 out of the budget for emergencies. For traffic management I will set £800,000 this will go towards temporary road layouts and materials such as cones and barriers, this is important to ensure the safety of road users and commuters and decrease the delay of rebuilding the principal corridor. Then £500,000 will go towards project planning such as site supervision support, support and risk assessments and also design this is important to ensure the design of the principal corridor is efficient, durable and safe to use. Then £600,000 will be allocated for liaisons with utility providers (such as electricity, gas, water providers, telecommunications providers and potential more adjustments to avoid and disruptions or delays. Then £150,000 will go towards community engagement such as letters, public updates and stakeholder communication. This will ensure the community is aware of the ongoing of the project and are able to plan their journeys ahead to avoid delays such as work. Then £250,000 will go towards dust and noise control and waste handling. The air pollution may affect residents or workers and there may be reduced visibility. For to this, water spraying may be needed on roads and also exposed soil to depress the dust (Health and Safety Executive, 2024). Alongside this, construction projects must ensure waste is properly managed, reused or disposed of legally and must meet environmental regulations (Gov.UK, 2026). For site setup and safety measures, I will allocate £200,000 to go towards fencing, lighting and temporary walkways. Construction sites must be properly secured to prevent unauthorised access and protect the public. This can include the installation of perimeter fencing, use of warning signage, provision of adequate lighting for visibility and designated entry/ exit points for vehicles and workers (Health and Safety Executive, 2023). Alongside this, Personal Protective Equipment is essential to reduce the risk of injury from hazards such as machinery debris and uneven ground (Health and Safety Executive, 2022). 

Risk Analysis
[bookmark: heading-2]Risk assessment is the process of identifying what hazards currently exist or may appear in the workplace. A risk assessment defines which workplace hazards are likely to cause harm to employees and visitors (Unison, 2026). There are many things that can wrong during the production of the principal corridor which is why the risk assessments are important to reduce the chances of any risks. There are many risks that I identified when it comes to this project. For example, persistent adverse weather has a moderate chance however this could have a high impact on the project. If rainfall continues, it could potentially lead to the flooding of the construction site. This can delay the project and damage incomplete work. The mitigation measure I would take would be to measure the weather forecast closely, install temporary drainage systems and water pumps. I could also use the £100,000 to cover the cost of this. Although with the use of the project triangle the budget is set in place. However, money could always be a risk due to inflation and change of GBP rates. This is less likely to happen as I will maintain a transparent budget, regularly review and mange project finances. Then engineering challenges due to weak soil and foundations due to the flooding which can make the project unsafe. To ensure this does not happen, I will conduct soil and geotechnical survey (focus on testing the physical properties of the soil to determine the appropriate foundation or civil engineering options for the soil (Soilutions, 2026). I will also adjust the project guidance based on the design conditions. Then for logistical delays, the likelihood is high however the impact is moderate. This may be delays in material or delays or technical issues with machinery which can slow the rebuilding of the principal corridor. To mitigate this, I will order materials in advance, have backup suppliers ready if needed and maintain regular communication with logistic partners. 
Conclusion 
To conclude this report, the project plan is to rebuild the principal corridor that was damaged by the flooding. The essential part of the project is to restore a safe and efficient movement of people and goods. With the use of the project scope I also identified other purposes of the project such as traffic management during the construction to keep the project running swiftly and also stakeholder communication. I budgeted the project to £6.1m with £100,000 contingency fund. The stakeholders that will have communication all have different involvements in the project such as the local council, contractors and local businesses. The co-ordination of stakeholders is important as it will play a role in decision making and compliance. With the use of the risk analysis, I identified risks that may arise during the project, how likely the risks are and how high the impact may be. I implemented mitigation plans to scope how I can reduce the chances of any risks. Such as bad weather, flooding and engineering challenges. Alongside this, the use of the contingency budget may reduce the likelihood of the risks. The utility of planning tools such as the Gantt chart, Work Breakdown Structure and RACI Matrix supported the planning of the project to ensure the structure is clear and efficient. Overall, I have put measures in place to ensure the principal corridor is sustainable and durable to support the economy and local community. 
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In conclusion, rebuilding the principal
corridor for transportation of people
and goods. The stakeholders that are
over high interest such as the local
councils, residents and business
owners. The principal corridor will be
efficient and durable to withstand
harsh weather and ability to carry
heavy goods.
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