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1. Introduction
Ford is a famous American vehicle manufacturing firm. The headquarter of the establishment is situated at Dearborn. Michigan, United States. In 1903 Henry Ford started the business of manufacturing cars and now the company sells a wide range of automobiles as well as commercial vehicles. Ford is a family firm and now the CEO of the company is Jim Farley(Ford, 2023). In this particular report, the environmental marketing scrutiny of Ford taking into consideration of major external and internal influencing drivers has been analysed. Also, the role of marketing in the company and a few recommendations for the upcoming period have been given. 
[bookmark: _Toc134194028]2. Pestle Analysis of Ford
[bookmark: _Toc134194029]Political Factors
The origin nation of Ford Motor is the USA and which is the largest economy in the world. The political stability helped the company a lot in enhancing its business. For increasing development, the government of the USA has taken various suitable policies which created a benefit for Ford(Barone, 2019).
[bookmark: _Toc134194030]Economic Factors 
The GDP of the US is $16.760 trillion. The well-developed economic system and high GDP help the manufacturing industries to grow(Statista Research Department, 2023). But the recent economic downturns due to the global pandemic situation had lowered the sales of the company in the US and also in other developing nations. 
[bookmark: _Toc134194031]Socio-Cultural Factors
The overall financial stability in the US generates higher demand for vehicles which assisted the business a lot. The demand for hybrid cars also electric vehicles is on the rise in the US and that is another factor that shapes the business Ford.

Figure: Pestle Analysis
(Source: Learner)
[bookmark: _Toc134194032]Technological Factors
The Automotive sector utilises various types of technology to make vehicles attractive. Technology also assists vehicle manufacturing organisations in increasing their research and development capabilities. The use of sensors in vehicles of Ford's also the utilisation of robotics for increasing operational efficiency has become possible due to the American government's investment in emerging technology(Mou, 2019).
[bookmark: _Toc134194033]Legal Factors 
The company Ford follows the safety measures that have been created or developed by the administration of the US. The company tests the quality of the cars to guarantee that the vehicles of the company meet all the safety standards. Ford also follows the guideline of the US government regarding gender equality, equal pay also sustainability laws(Tyagi& Aswathy, 2021).
[bookmark: _Toc134194034]Environmental Factors
The administration of the US offers comprehensive guidelines regarding automobile and their effect on the environment. Hence the company have to follow the protocols created by the EPA(Elder, 2021). Already the company has adopted a few sustainability initiatives and they are working on reducing carbon emission across its supply chain. 
[bookmark: _Toc134194035]3. Porter's five forces of Ford
	Threats of new entrants
	The company Ford is one of the Automobile giants of the US. As the business in the automobile sector requires huge investment the threat of new entries is quite low. 

	Threat of Substitute 
	Ford mainly sells cars, SUVs and business vehicles, the substitute for those things are public transport, and cycles (Reck, Martin& Axhausen, 2022). The rising concern regarding environmental degradation stimulates people to use those substitutes hence it can be said that the threat of substitutes is medium.

	Bargaining power of consumers 
	There are various brands available in the automobile industry. The consumers can buy the cars as per their wishes and affordability which indicates that the bargaining power of the consumers is high in the case of Ford.   

	Bargaining Power of suppliers
	The business of Ford has an exitance of 100 years also the brand has a good brand image hence every supplier wants to do business with Ford. Hence it can be understood that the bargaining power of the supplier is quite low in the case of Ford. 

	Competitive Rivalry
	Toyota, Tesla, General Motors, Hyundai, and Chevrolet are the major competitors of Ford and through creating attractive features of cars and using a competitive pricing strategy the rivals of the company are creating a strong force (Priddle, 2021).   
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Figure: Porter’s Five Forces
(Source: Learning Material) 
[bookmark: _Toc134194036]4. SWOT analysis 

	Strength 
· The company has a string customer base. 
· Also, the company invest money on the advertisements. 
· Ford has diversified car models to the customers. 
· The company has a strong network
	Weakness 
· The company lacks in productivity and services. 
· The company limits the profits and the revenue. 
· The band image of the company is not that impressive. 

	Opportunity 
· Ford is trying to implement the eco-friendly vehicles.
· Digital marketing helps the company to grab the attention of the customers 
	Threat 
· High competition in the market 
· Increase of the price of the raw materials affects the company. 




Ford has a worldwide customer base of 99 million, with half of them situated in the United States. The company adds approximately 6 million new customers annually. Nevertheless, Ford's customer experience is average compared to other companies, which could potentially affect its ability to retain customers (Priddle, 2019). The company started to invest in advertisements and also the company provided a wide variety to the customers. Also, The Company operates in various areas and has a broad distribution network of approximately 3,000 dealers’ worldwide (corporate.ford.com, 2023). 
The company lacks productivity and services as Ford operates in various locations across the globe due to their diversified operations. Ford's profits and revenues are restricted because they heavily rely on the U.S. and European markets, while the majority of future car sales are expected to come from emerging markets (Kakkar,  & Singh, 2023). Also, the image of the brand is not so impressive. 
Ford can take advantage of their technological adaptation efforts to manufacture fuel-efficient cars and commercial vehicles. Also, as digital marketing is emerging in the market, so it is quite possible that the company through this platform able to get customers. But there are some threats as the competition is huge and at the same time if the raw materials prices are huge then it also affects the company. 

[bookmark: _Toc134194037]5. Advantages and disadvantages of SWOT analysis 
[bookmark: _Toc134194038]Advantages of SWOT 

· The SWOT Analysis is a versatile tool that can be used for any company in any industry, as well as for a variety of strategic initiatives and situations (Pinto, et.al, 2022). 
· The SWOT process is more efficient compared to other evaluation tools as it can provide a company with four assessments simultaneously. Therefore, leaders can have comprehensive discussions about four relevant issues at once (Büyüközkan, & Ilıcak, 2019).
· Creating a SWOT Analysis requires significant effort, and leaders can enhance their planning and decision-making by utilizing both quantitative and qualitative data. Access to this data can also improve communication among team members (Arlym, & Hermon, 2019).
[bookmark: _Toc134194039]Disadvantage of SWOT 
· If leaders are unsure of their priorities, a SWOT analysis can seem overwhelming. The tool does not prioritize automatically, making it hard to decide where to start. While SWOT is useful for addressing relevant issues, leaders may feel pressure to tackle everything at once (Jiang, Chiu, & Chan, 2023).
· The usefulness of a SWOT Analysis is dependent on the data that is inputted into it. The biases and experience of the individual creating it will be reflected in the analysis, making it difficult to obtain unbiased information. Therefore, leaders may question if the information provided by the SWOT Analysis is truly valuable(Omer, 2019).
[bookmark: _Toc134194040]6. Segmentation, targeting and positioning
[bookmark: _Toc134194041]Segmentation 
	
Geographic Segmentation

	Regional: North America, Asia also Europe
Population Density:  Rural as well as Urban 


	Demographic Segmentation 

	Age group: 25-60
Gender: Male and Female both
Occupation: Workers, Senior managers, executives and other professionals 
Income Level: Medium to high 


	Behavioural Segmentation 

	Reason for owing: Most of the consumers who buy the cars of Ford want to show their improved social status. Many consumers things that personal cars will save the cost in the longer term(Haralayya, 2021).
Personality: Ambitious also Determine


	Physiographic Segmentation

	Social Class: Both upper- and middle-class people buy cars from Ford.
Consumer Lifestyle:  The people who are environmentally aware, want to explore new things also wants to show success through owing car are the consumer of Ford(Gupta, 2022)




[bookmark: _Toc134194042]Targeting 
The targeting strategy of Ford basically focuses on the higher-income upper-middle class. This consists of the business executives, entrepreneurs, managers also senior managers of any company who lives in urban or urban sprawl areas. The targeted consumers of the company are also tech-savvy, stylish and sophisticated people. Often consumers want premium cars with the highest safety measures. Any individual who has an annual income above $8,000 are the targeted consumer of Ford(Hartoyo et al., 2023).
[bookmark: _Toc134194043]Positioning  
The positioning statement of Ford is the company assists to create a better world where each person is allowed to move also can peruse their dreams. The tagline of Ford is "Go Further” assisted the company a lot in creating a position in the marketplace(Villegas& Marin, 2022). As the company put its focuses on creating good quality products it can be understood that the positioning strategy of the brand relies on the quality of its cars. 
[bookmark: _Toc134194044]7. The marketing mix strategy
[bookmark: _Toc134194045]Product
The vehicle manufacturing firm Ford has a wide product portfolio. The company not only sells cars but also gives financial services in the US. For the automobile sector the organisation designs as well as manufactures Cars, electric vehicles, SUVs, business trucks also Lincoln luxury cars. Some popular cars of the company are Figo, Fiesta, Fusion, and EcoSport. In Europe, the company also produce Ford Transit passenger vehicles which have the different sitting capacity(Ford, 2023). The company also wants to achieve a leadership position in electrification as well as mobility solutions via providing financial services. Ford also working on expanding its electric vehicle segment. 
[bookmark: _Toc134194046]Price
Ford uses a diverse pricing strategy to stay competitive in the marketplace and also to draw the attention of potential consumers from different segments (Schlager& Christen, 2021). The company provides both fuel-efficient luxury vehicles and average-priced vehicles. Mainly for the sedan and trucks the company uses the market-oriented pricing approach which involves pricing as per the competition, demand and other variables. On the other hand, for Lincoln luxury automobiles the company utilises the luxury pricing approach(Malec, Smith& Smuts, 2021). 
[bookmark: _Toc134194047]Place
Ford is a global brand and through distributors and dealers, the company sells cars. In 2017 the number of dealers of Ford was 11428 through them the company had sold around 6, 607,000 cars globally(Carlier, 2023). Most of the authorisations of Ford are autonomously owned. The stores' dealers of Ford try to give a good consumer experience and also provide a one-stop solution for the maintenance and repair of the car as per consumer requirements. 
[bookmark: _Toc134194048]Promotion
Marketing plays the most crucial role in business of Ford. Ford promotes its goods as well as services using print media, television, billboards also online channels. Also, the company run promotional event in malls. Also, the company runs sponsorships which enhanced the brand image of the company(Noam& Noam, 2019). The company mainly sponsors the events like football leagues and international or national cricket events. Through giving special offers and discounts the company promotes its sales. Also, by participating in the CSR programme the company tries to craft a positive brand image. 
[bookmark: _Toc134194049]8. Conclusion
From the above, it can be concluded that Ford is a multinational automobile manufacturing firm in the US. The company mainly sells Cars, SUVs, electric vehicles and trucks. The politically stable condition also the growing GDP of the US assisted the company a lot in making it a profitable business. Marketing also plays a huge role in the business of the organisation. Through using multiple promotional strategies, the brand on one side improved its brand image on another side the revenue of the organisation has been increased. 
[bookmark: _Toc134194050]9. Recommendations
· From the above analysis, it has been understood that Ford put its focus on hybrid cars instead of electric vehicles. If the company started investing in EVs that will create more benefits for the organisation. 
· It has been also understood that the adaption of innovation is quite slow in Ford and the company needs to improve that. For more innovation, the company have to invest more in research and development. 
· As Ford is in maturity stage as per the product life cycle model more market expansion will help the company. 
· In future, the company must increase its investment in social media marketing strategy because targeting a wide range of consumers all over the world will become easy for the brand(Makrides, Vrontis& Christofi, 2020). 
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