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STAFF SHORTAGES AND LABOUR ISSUES ARISE
FROM A COMBINATION OF FACTORS:

= LABOR MARKET DYNAMICS

= SKILLS MISMATCH

= HIGH TURNOVER RATES

= CHANGING DEMOGRAPHICS

= WORK-LIFE BALANCE

= EMPLOYEE ENGAGEMENT AND MORALE
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Overview of Literature

THE LITERATURE FOCUSES ON DIMENSIONS OF THE CHALLENGES THE HOSPITALITY SECTORS FACING INCLUDING
THE CAUSES AND POSSIBLE SOLUTION, OFFERING A WIDE RANGE OF PERSPECTIVES AND APPROACHES.

+ ACCORDING TO MOROSAN AND BROWN (2022) ADAPTATION OF SOPHISTICATED TECHNOLOGY AS ONE OF THE
WAY TO DEAL WITH THE PROBLEM WHICH INCLUDES DIGITALIZATION AND STRUCTURAL CHANGES OF THE
BUSINESS MODEL.

+ ON THE OTHER HAND, KWOK (2022) FOCUSES ON DEVELOPMENT OF A COLLABORATIVE SOLUTION BETWEEN
ACADEMIA AND INDUSTRY TO RESOLVE THE PROBLEM OF THE PERSISTENT NATURE OF THE LABOUR
SHORTAGES. THIS APPROACH STRETCH ON THE BROADER ORGANIZATIONAL PRACTICES COVERING BOTH
EDUCATION AND INDUSTRY PRACTICES.

+ HEISLER AND BANDOW (2018) DEMONSTRATING ANOTHER APPROACH EMPHASISES THE IMPORTANCE OF THE
READY-TO-WORK OLDER WORKERS OVERLOOKING THE NEED FOR SKILL GAP.
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Political Aspects
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* Increased Operational costs

E co n o m i c : Decreased Revenue

Inflationary Pressure
AS p ects + Lower Productivity
* Investment Delay
* Supply Chain Disruption
* Pressure on Local Economy
* Economic Inequality
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+ Stress and Burnout

= + Work life balance
Social ,

Quality of Service
AS pects * Employee turnover and retention
+ Training and skill development
* Impact on families
+ Community Relations
* Inequality and access
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Technological Aspects

* Robotics and Automation
» Self-Service Technologies
« Atrtificial Intelligence (Al) and Machine Learning
+ Contactless Technologies

» Customer Relationship Management (CRM)
Systems

» Digital Training and Onboarding

* Supply Chain Management Software
+ Smart Room Technologies

+ Virtual Assistants and Chatbots
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» Compliance with labour laws
* Employment contracts and terms

Leg al + Wage and hour disputes
AS eCtS * Immigration and work visas
p * Health and Safety regulations
* Employment Discrimination and
Equal Opportunities

+ Outsourcing
« Work Policies and Procedures
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Environmental Aspects

* Resource Management and Efficiency
* Waste Management

* Sustainable Practices

* Operational Adjustments

* Maintenance and Upkeep

* Community and Environmental Impacts
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* Improve Wages and Benefits
* Enhance Working Conditions
* Invest in Training and Development
* Promote Career Advancement
- « Utilise Technology

So I utl o n S * Flexible Work Arrangements
» Target underutilised Labor Pools
* Reevaluate Immigration Policies

+ Employee Recognition and
Engagement
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Conclusion

Addressing labour shortages in
the hospitality sector requires a
multifaceted approach that
balances immediate operational
needs with long-term strategic
investments in workforce
development, technology, and
sustainability. By focusing on
these areas, the hospitality
sector can build a resilient and
adaptable workforce capable of
meeting future challenges.
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