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This assignment will look at a fictitious building project named “the caretakers house”.  It will look at the main health and safety legislation associated with building it, as well as produce a construction phase plan, 3 risk assessments and 3 method statements specific to the caretakers house.





[bookmark: _Toc56941434]Health & Safety at work act 1974 (HASAWA)

“The Health and Safety at Work etc Act 1974 is the primary piece of legislation covering occupational health and safety in Great Britain. It’s sometimes referred to as HSWA, the HSW Act, the 1974 Act or HASAWA.” (HSE, 2020)
The HASAWA applies to employers, employees, contractors, visitors and members of the public.  It has been part of the legal system since 1974.  

Section 2 of the act states “it shall be the duty of every employer to ensure, so far as is reasonably practicable, the health, safety and welfare at work of all his employees.” (HSE, 2020)    

The employers have a duty of care:
· to protect the health, safety and welfare of staff 
· To provide and maintain safe equipment and safe systems of work. 
· Safe use correct handling, storage and transport of articles and substances.  
· Provide a safe workplace 
· Provide information, instruction, training and supervision and necessary ppe free of charge.
· Provide a  written safety policy 5 or more staff.
· Carry out written risk assessments if 5 or more staff.
· Display the Health & Safety poster in a prominent location

Section 3 of the act states “so far as is reasonably practicable, that persons not in his employment who may be affected thereby are not thereby exposed to risks to their health or safety” (HSE, 2020)
“It shall be the duty of every self-employed person  to conduct in such a way as to ensure, so far as is reasonably practicable, that he and other persons (not being his employees) who may be affected thereby are not thereby exposed to risks to their health or safety.” (HSE, 2020)

This section outlines the duty of care the employer or sub contractor has towards any persons not directly working for them such as visitors to the site, contractors or members of the public.  

Section 7 of the act is the duty that every employee has while at work to take “reasonable care for the health and safety of himself and of other persons who may be affected by his acts or omissions at work” (HSE, 2020)

In section 37 a director or senior officer of the company can be prosecuted if it is found an offence was “committed with the consent or connivance” by a company or was attributable to their neglect (HSE, 2020)


[bookmark: _Toc56941435]The Management of Health and Safety at Work Regulations 1999 (MHSWR)

Introduced in 1999 to reinforce HASAWA 1974, MHSWR outline employers requirements to oversee health & safety at work. (People Safe, 2020)

Employers duties
· Employers must appoint at least one competent person to oversee all matters of health and safety 
· Provide all employees and temporary persons with relevant health and safety information
· No workers should be given tasks beyond their competence (People Safe, 2020)
Employees duties

· Report any dangerous situations
· Report any H & S shortcomings
· Use equipment accordingly, inline with instructions and training
· Take reasonable care of their own health and safety and anyone affected by their work (People Safe, 2020)
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“The Construction (Design & Management) Regulations (CDM 2015) are the main set of regulations for managing the health, safety and welfare of construction projects.” (CITB, 2020)
CDM 2015 applies to all construction projects, requiring effective health & safety management of the work including good communication, co-operation and coordination between the duty holders.  A project is a notifiable in writing by the client to the HSE if it lasts longer than 30 working days and have more than 20 workers or exceed 500 person days.  

Construction Phase Plan

A construction Phase plan is required for all construction work.  Prepared by the principal contractor.  The CPP is the health and safety management system for the work and must be site and project specific.  It should be concise and as clear as possible and be useful for the construction team to manage risks.  It is a dynamic document which should change as needed as the work progresses.  It must be managed by the principal contractor and reviewed and complied with by the contractors.

Health & Safety File

Where projects involve more than one contractor, the CDM Regulations require the client ensures the principal designer prepares a health and safety file.  The health and safety file is any information regarding the structures, building, services or plans that will be useful to persons in the future performing construction work.  It can be in any format and located in locations that would be convenient to the client and others who may use the information. (CITB, 2020)

Clients role & duties
“Clients are organisations or individuals for whom a construction project is carried out. “ (HSE, 2020)
· Provide the pre-construction information
· Make and ensure effective health and safety management of the project
· Appointing the principal designer and principal contractor
· Notifying the HSE if necessary 
· Verifying that the construction phase plan is prepared principal contractor
· Verifying the principal contractor and principal designer perform their duties and maintain the health and safety file
· Ensure welfare facilities are provided (CITB, 2020)
Principal contractors’ role & duties
Principal contractors “are contractors appointed by the client to coordinate the construction phase of a project where it involves more than one contractor.” (HSE, 2020)
· Is appointed in writing by the client
· Prepare monitor and amend the construction phase plan
· Manage H&S of the construction phase
· Ensure all contractors manage their own work
· Collect the information for the health and safety  file before passing onto the principal designer
· 

Principal designers’ role & duties
Principal designers “are designers appointed by the client in projects involving more than one contractor. They can be an organisation or an individual with sufficient knowledge, experience and ability to carry out the role.” (HSE, 2020) They must
· Appointed in writing by the client
· Control the pre-construction phase
· Is in charge of distributing the preconstruction information to the principal contractor to help them plan, manage, monitor and coordinate health and safety in the construction phase. 
· Deliver the health and safety file to the client at the completion of the project
· Ensuring designers carry out their duties (CITB, 2020)


[bookmark: _Toc56941437]Working at height regulations 2005
“Work at height means work in any place where, if there were no precautions in place, a person could fall a distance liable to cause personal injury. “ (HSE, 2020)  The working at height regs 2005 place certain responsibilities on employers and employees.
Employers duties
· Ensure employees are instructed and trained
· Ensure the work is planned, organised and supervised
· Take into account weather conditions
· Ensure all equipment is checked
· Ensure the area is safe
· Minimise the risk of falling objects (Safety Lifting Gear, 2020)
Employees duties
· Comply with regs
· Not under the influence of any intoxicant
· Wear appropriate PPE
· Use appropriate equipment safely
· Report any known dangers
· Behave responsibility
· Take advantage of any training provided by their employer (Safety Lifting Gear, 2020)
[bookmark: _Toc56941438]The reporting of injuries, diseases and dangerous occurrences regulations 2013  (RIDDOR)

“RIDDOR is the law that requires employers and other people in charge of work premises to report and keep records of”
· accidents which cause death that occur in work
· accidents which cause serious injuries in work
· diagnosed cases of certain industrial diseases
· certain dangerous occurrences

“Employers, the self employed and individuals in control of work premises where incident occurred such as the site manager” (HSE, 2020)

[bookmark: _Toc56941439]The control of substances hazardous to health (COSHH)

In Great Britain there are a number of regulations that have been put in place to deal specifically with the use of hazardous substances in the workplace COSHH which stands for the control of substances hazardous to health is the set of regulations that aims specifically to address the health issues of using hazardous substances in the workplace with its primary aim being to prevent ill health.  COSHH covers the vast majority of substances and mixtures of substances used or produced in the workplace that are potentially hazardous to health specifically this includes substances or mixtures classified as dangerous to health under the CHIP regulations CHIP stands for chemicals hazard information and packaging for supply regulations these regulations require manufacturers and suppliers of chemicals to classify dangerous substances and to label them with symbols indicating physicochemical health or environmental categories of danger.  

It is the employers responsibility to carry out a COSHH risk assessment and to provide any training, information or PPE needed to carry out a task involving a hazardous substance.  The employer must ensure any sub-contractors using hazardous substances know all the risks involved.  The employees are responsible for ensuring they are up to date with any training and are fully protected by following guidance and wearing all the correct PPE. (HSE, 2020)

Conclusion
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Project Overview
This plan covers the access, landscaping and the erection of a new build single, two storey detached domestic building with loft room.
· Site Set-up including necessary Corporate and CDM 2015 related signage
· Site clearance
· The provision of welfare facilities including site office & toilet
· Identification of services
· Excavate and concrete foundations 
· Blockwork Foundations 
· Block and beam ground floor
· Drainage
· Blockwork and Stonework superstructure
· Timber floor Construction
· Roof construction and slate covering
· UPVC Windows and doors
· Mechanical and Electrical 1st & 2nd fix
· Plastering
· Joinery 1st & 2nd fix
· Painting and decoration
· Floor finishes
· Access to highway
· Landscaping
· Site Clearance, waste disposal and handover
Location of Site

The site is located .5km from the centre of Swansea in the city’s former docks area. Remarketed as SA1 Swansea Waterfront in recent times, the site sits on SA1s NW edge.  Bordered by the River Tawe and footpath to the West, the current construction of student accommodation directly to the north and the A483 beyond.  The Kings Road to the East and Technium  building to the South.  (Fig. 1)
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Fig.1 Location (Google Earth, 2020)
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Fig.2 Map of site(Crown, 2020)
Parties Details

The Client				University of Wales Trinity St Davids
					1 Kings Rd
SA1 Waterfront
Swansea
SA1 8PH
Contact				01792 481000
					info@utwsd.ac.uk					

The Principal Designer		DP Architecture
					56 Walter Road
					Swansea
					SA1 5PY	
Contact				01792 466554
					Info@dp.co.uk

The Principal Contractor		Bayside Homes Ltd
					4 Martins Row
					St Thomas
					Swansea
					SA1 8EF
Contact				01792 447479
					infor@baysidehomes.co.uk


Key Dates

Start date				6th May 2021
Proposed completion date		6th October 2021
Site hours				Mon   -	 Fri 	07:00 – 17-00
					Sat		07:00 – 13-00		

					
Purpose of this CPP

This CPP will assist in the compliance of the CDM Regs 2015 by providing guidance information on 
Health and Safety Legislation in the construction industry
Identify hazards that may be met during construction
Quantify the risk of those hazards
Minimise those risks by introducing control measures

This CPP is a dynamic document which will be reviewed monthly as the build progresses to ensure it meets the needs of the project.  In addition to the monthly review, the CPP will be reviewed in light of any unforeseen circumstance.  An updated copy of the CPP will be submitted to the client.
Site Details

The site is located in in SA1 Waterfront, Swansea.  Since the turn of the century Swansea’s former docklands area has been undergoing a huge transformation from industrial wasteland to what is now a mix of low rise apartments, office space, hotels, bars, restaurants, university campuses and student accommodation. 
Plyboard sheet fencing 2400mm high, painted red with double gates and a pedestrian gate at the site entrance manned by a traffic marshal at all times.  
The site is, on 3 sides bordered by pedestrian footpaths.  Cycle route 4 runs adjacent to the West of the site alongside the river Tawe.  A path linking cycle route 4 and the Kings road is to the South.  These to footpaths will remain unaffected by any construction work.  On the East side Kings Rd, one of two vehicle entrances to the SA1 area.  This will be the site access for deliveries, the pedestrian walkway is also the busiest surrounding the building particularly early morning and late afternoon as people make their way to and from SA1.  Careful planning of deliveries to the site to ensure minimal disruption to both pedestrian and vehicular traffic and the constant employment of a traffic marshal at the front gate to ensure public safety shall be implemented.  Signage to engage with pedestrians regarding hazards will be clearly displayed on the perimeter fencing.    Plant will not be permitted to leave the site compound and all contractor vehicles to be parked at a designated point off site located just off Langdon Road.  A new high rise student accommodation block is currently being constructed on the North side.  A visual inspection details all main structural components of the building are complete with the scaffolding adequately netted.  A meeting will be sought with the Site manager to liaise about any hazards.

Existing services

The existing plot is currently a carpark with tarmacked surface, reasonable precautions will be undertaken before work commences by instructing a competent person to oversee a cable detection survey.  No overground cables are present.
Temporary water and electric will be installed in the site compound.

Restrictions and access

After liaising with local business, deliveries will only be permitted between the hours of 10:00 – 15:00.  This is to ensure a clear route at peak times.  The traffic marshal will aide in the swift entry and exit of vehicles into the site compound whilst maintaining all relevant safety measures. 
Security arrangements

The site will be secured with a 2400mm painted plyboard perimeter fence with signage placed at strategic points along the boards.  Securely locked outside of site hours, during site hours the entrance will be manned by a traffic marshall who will ensure safe entry and access of deliveries into the site compound.  Liaising with pedestrians and traffic to provide a clear route.   Information signage will be placed at the entrance reporting PPE and procedure.


Traffic and delivery management

Due to the Site compound being limited, materials will be ordered on a just in time basis to minimise the space taken in the compound. 

Protection of surfaces

Especially during the early stages Bayside homes ltd will liaise with the council to regularly clean the pavement and Kings Road area in the event of vehicular traffic out of the site soiling the road.

Complaints from public

Complaints shall be addressed to

Bayside Homes Ltd
4 Martins Row 
St Thomas
Swansea
SA1 8EF
Email : info@bayside-homes.co.uk



Site Layout

The following layout of the site compound, strictly following this layout will minimise any contact between plant, vehicles and pedestrians.  The telehandler has its own work space which should never be entered by a person except in special circumstances such as a delivery driver or banksman.  The pedestrian access from the pavement, separate to the vehicle access will take the person directly onto a pedestrian path with access to the building, the scaffolding, the mixing bay, the first aid station as well as the exit out.
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Storage of waste

Waste will be stored in 8yrd skips on site until collection is needed by a registered waste carrier.  The skips will be placed in a dedicated bay.  In addition to the 8rd stationary skips, a 4 yard skip will be available to be transported around the site via telehandler.  Waste will be sorted into separate bins to maximise the recycling effort.




Welfare and Parking Layout

Parking facilities, welfare facilities, storage, first aid and the Site office will be situated as shown below between Fabian Way and Langdon Road a short 2 minute walk from the Site.  The welfare and parking compound also has designated pedestrian routes for safe navigation.
[image: Diagram, schematic
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Fire Assembly

In the event of a fire, due to the enclosed nature of the site, the assembly point is at the carpark in the welfare and parking compound.  The traffic marshal is to bring the attendance register.

Accident book

The accident book will be kept in the site office.





Delivery to site

Due to the need for the deliveries to cross a public footpath to access the site there is a risk of a collision with a pedestrian.  The busiest periods of vehicular and foot traffic on Kings Road is between 8-9.30 am and 4 – 5.30 pm.  Therefore, measures are in place to minimise that risk.  After liaising with local business deliveries will only be permitted between the hours of 10:00 – 15:00.  This is to ensure a clear route at peak times.  The traffic marshal will aide in the swift entry and exit of vehicles into the site compound whilst maintaining all relevant safety measures.   Delivery drivers will be instructed beforehand of which direction to enter Kings Road to further enhance the procedure.  Once inside the site gates the banksman will direct the driver.

Lifting operations

Bayside Homes Ltd will provide a telehandler forklift from dpc level until completion of the roof to aid in the transportation of materials onto the designated loading bays.  Using a telehandler comes with the risk of crush to a pedestrian from the vehicle or falling materials and also damage and injury as a consequence of the forklift colliding with the building or scaffolding.  To minimise these risks the forklift will only operate in a pedestrian free area.  It will be accompanied by the aide of a banksman at all times.  The pedestrian free zone will prevent crush injuries and the banksman will help aide with a better view and decrease the risk of collisions with both structure and pedestrians.  Designated loading bays will be the only point of access for materials to the building.

Falls from height

Systems will be in place to minimise the risk of falling from height.  When the trenches are pulled for the foundations and drainage this increases the risk of a person falling into the open trench.  To combat this crowd barrier fencing will be installed to prevent access to the area.  When working at height constructing the building, such as bricklaying, carpentry or scaffolding there is a big risk of falling through into the internal area of the building.  To reduce the chance of injury the internal floor area will have an air bag system, so in the unfortunate event of a fall, the risk to injury would be reduced.
The scaffolding will be accessed via a stairway to eliminate any risk of ladder falls.  It will also be fitted with a double handrail, netting and loading bay safety gate.

Contaminated ground

A desktop study has flagged the possibility of contaminated ground due to the nature of industry in the surrounding area.  Soil samples have been collected by the geotechnical surveyor and they will be tested to find out the extent if any.  Once the results are back, we will follow instructions accordingly.



Exposure to building dusts

All cutting on site will have to use some kind of suppression.  Masonry when not able to cut by hand tools will need to use a dust suppression bottle.  Timbers and sheets to be cut using vacuum attachment.  Where possible cutting to be made outdoors.

Compact site

Due to the small area of the site, Bayside Homes Ltd have acquired another compound near the site.  This has enabled the site compound usage to be minimised by moving welfare, office, storage and carparking away from the site and maximise its room for a safer environment.  The steam lined site has enabled safe routes for vehicles and pedestrians.

Construction next door

There is currently a student block being built by MIDAS next to the site, the main structure is complete and by the start date of the caretakers house the student block next door will be near complete.  A meeting with MIDAS will be arranged nearer to the start date to identify any risks and put provisions in place.

Existing and Temporary Services

To minimise the danger posed by existing services a full survey will be undertaken using CAT scanners to identify any locations.  These will then be marked out by a fully competent person before any work starts.  Water and Electric connections at both compounds will be undertaken by fully competent persons.

River Tawe

The river Tawe is runs alongside the western edge of the site.  All access is from the northern edge of the site so not thought to be a risk

Biological Hazards

Weil’s Disease – The site is near a river and close to lots of unused land so rats urinating on site is a high possibility.  Washing facilities are available on site, gloves are a mandatory PPE item and waste will be managed accordingly.   All food waste in the welfare compound will be disposed of in secure bins.



Manual Handling

Groundworks equipment and materials will be transported via excavator with grab or dumper.  Items will be transported to the work area by the telehandler provided.  Internal works materials will be delivered straight to the loading bay.  Contractors individual method statements to be followed.

Use of hazardous Substances

The use of hazardous materials and substances on this site is not permitted without the principal contractor having had sight of a valid COSHH assessment.  Individual contractors are responsible for creating these documents and ensuring their staff are protected.


UV Radiation

Site rules state that tops are to be worn at all times, SPF 15 sun lotion is available supplied by Bayside Homes Ltd and contractors are advised to wear it.  The site induction covers the dangers of UV radiation.

H & S File

The health & Satety file will be kept in the site office 


Mandatory site rules

· Mandatory PPE to be worn at all times in site compound
· Sign in and out  at entrance to site compound each time
· No radios or mobile phones permitted on site
· Smoking is only permitted in designated smoking area in welfare compound
· Restricted areas of the site are shown on the site notice board, office notice board and shown in the induction
· Traffic only routes are shown on the site notice board, office notice board and shown in the induction
· Pedestrian routes are shown on the site notice board, office notice board and shown in the induction
· Keeping the site tidy is essential for safety
· Emergency assembly points are shown on the site notice board, office notice board and shown in the induction


Site Induction

A full site induction will be undertaken on all site visitors and workers at the site office in Langdon Road before entry onto site is permitted.  This will then be followed by a trade specific induction undertaken by that trades foreman.  
The site induction will 
· outline the sites safety rules
· Mandatory signing in and out including lunch breaks
· Site map showing vehicle and pedestrian routes
· Smoking Shelter
· Checking relevant training certificates
· Any pre existing health issues

Sub- contractors

All sub-contractors chosen for this project must prove they will
· Have a up to date health & safety policy
· Full insurance
· A management structure
· Risk assessments, COSHH assessments & site specific method statements
· Confirm they will comply with the CPP 
· Confirm plant and equipment will be properly maintained
· Confirm any operators of plant are fully trained
· Evidence CSCS accreditation
· Evidence training details

Monitoring arrangements by the principal contractor

· A continuous inspection process by the site manager following a continuously updated check list
· Carry out sample and grab audits on the Health & Safety and CDM process
· Weekly checks on fire and first aid equipment




[bookmark: _Toc56941443]Bricklaying risk assessment

	Activity to be Assessed
	Assessment Number

	Super Structure Bricklayers
	001

	Persons undertaking or affected by the activity

	

	
	x
	Employees
	x
	Contractor
	x
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Fall from height 
	3
	5
	15

	2
	Manual handling
	5
	2
	10

	3
	Crushed by vehicle or plant
	3
	5
	10

	4
	Use of cement mixer
	2
	3
	6

	5
	Falling objects
	3
	4
	12

	6
	Silica dust Inhalation
	4
	3
	12

	Existing Control Measures / Additional Control Measures Required

	1
	Scaffolding / Stairs to scaffolding, double hand rail with safety cages, netting.  Scaffolding checked after high winds.  Safety gate on loading bay.  Fall protection on internal floor space.

	2
	Materials transported by telehandler. / Materials covered on site to prevent water intake.  Raised spot boards.  Special arrangement made in advance for use of materials over 25kg.  

	3
	Designated loading bays.  High visibility vests to be worn at all times. / Designated plant and pedestrian routes.  Reverse warning on plant.  Site induction to explain routes.  Staff and contractor parking off site

	4
	Ensure flat even surface and designated loading bay. /  Mixer to be 110v, visual check daily by foreman for signs of failure.  All guard to remain in place and mixer to be PAT tested every 3 months.  No loose clothing 

	5
	Safety helmets and boots to be worn at all times. / Brick guards and netting to be used on scaffolding.  Scaffolding cleaned regular

	6
	Dust mask and googles to be worn when cutting.  / Dust suppression when using abrasive wheel.  Wherever possible use block splitter instead of abrasive wheel.  

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Fall from height
	1
	5
	5

	2
	Manual handling
	2
	3
	6

	3
	Crushed by vehicle or plant
	1
	5
	5

	4
	Use of cement mixer
	1
	3
	3

	5
	Falling objects
	1
	3
	3

	6
	Silica Dust 
	2
	2
	4

	Name  Leigh Potts
Position  Bricklaying Contractor
	Signed

	   Date of Completion: 
01/04/2021

	Reviews
	Key
	

	Review Date: 01/05/2021
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk
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	Activity to be Assessed
	Assessment Number

	Groundworks Foundations
	002

	Persons undertaking or affected by the activity

	

	
	x
	Employees
	x
	Contractor
	x
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Trench collapse
	4
	5
	20

	2
	Impact with plant 
	3
	5
	15

	3
	Concrete burn
	4
	3
	12

	4
	Manual Handling
	5
	3
	15

	5
	Fall from height
	4
	4
	16

	Existing Control Measures / Additional Control Measures Required

	1
	If needed to enter trench, consult foreman who will arrange adequate protection.  A trench box will be lowered into the trench via machine.  A safe ladder assess can be used to enter the trench

	2
	When digging foundations, banks man is to stay at a safe distance from digger.  When dumpers are being loaded, driver is to dismount and stay well clear.  Banksman to be with digger when in operation. Hi Viz Clothing

	3
	Reduce contact with concrete by using tools such as rakes & laser levels.  PPE including gloves and safety wellingtons.  Wear barrier creams

	4
	Machines will be lifting all materials for most of the work.  For the block and beam floor, the telehandler supplied by Bayside homes Ltd will lift the beams onto the slab.  Keep Blocks dry 

	5
	When possible fence off open trenches

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Trench collapse
	4
	1
	4

	2
	Impact with plant
	1
	5
	5

	3
	Concrete Burn
	2
	3
	6

	4
	Manual handling
	1
	3
	3

	5
	Fall from height
	1
	4
	4

	Name  Ian Rowe
Position  Director
	Signed


	   Date of Completion: 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk


[bookmark: _Toc56941445]
Roofing Risk Assessment

	Activity to be Assessed
	Assessment Number

	3 Slate Roofs
	003

	Persons undertaking or affected by the activity

	

	
	x
	Employees
	x
	Contractor
	x
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Fall from height
	4
	5
	20

	2
	Manual Handling
	3
	3
	9

	3
	Dust Exposure
	4
	3
	12

	4
	Lead Exposure
	4
	3
	12

	5
	Ladder work
	2
	5
	10

	6
	Falling Objects
	3
	5
	15

	Existing Control Measures / Additional Control Measures Required

	1
	Scaffolding / Stairs to scaffolding, double handrail with safety cages, netting.  Scaffolding checked after high winds.  Safety gate on loading bay.  Fall protection on internal floor space.

	2
	Materials transported by telehandler. / Materials covered on site to prevent water intake. 

	3
	Dust mask and googles to be worn when cutting.  / Dust suppression when using abrasive wheel.  Wherever possible use guillotine instead of abrasive wheel.  Lead cut using manual means

	4
	Gloves to be worn when handling lead, wash hands immediately 

	5
	No ladders to be used on site except to access hop ups installed by scaffolders, access will be provided via a staircase and scaffolding

	6
	Scaffold to be fitted with toe boards and safety netting to lower the risk of falling objects

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falling from height
	1
	5
	10

	2
	Manual handling
	2
	3
	6

	3
	Dust exposure
	1
	3
	3

	4
	Lead Exposure
	1
	3
	3

	5
	Ladder use
	1
	5
	5

	6
	Falling objects
	1
	4
	4

	Name  Paul Jones
Position  Director
	Signed

	   Date of Completion: 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk
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Bricklaying Method Statement

This method statement will detail LP Brickwork Ltd safe system of work.  This document will detail the way in which tasks should be completed and adhere to safe working practices.

Company name		LP Brickwork Ltd
Address			4 Martins Row 
				St Thomas
				Swansea
				SA1 8EF
Telephone			01792 447479
Email				info@lpbrickwork.co.uk
Site hours			Mon – Fri :  	7.00 – 17.30
				Sat:		7.00 – 1.30

Proposed start date		06 June 2021
Proposed completion date	20 July 2021

Project name			The caretakers house
Site Address			Land adjacent to Technium Building 
1 Kings Rd
SA1 Swansea Waterfront
Swansea 
SA1 8PH
Telephone			01792 460216
Email				site@baysidehomes.co.uk

Document Author		Leigh Potts	Director	07400004456
Reviewed by			Steve Jones	Foreman	07865243567
Site Manager			John Smith	Site Manager	07916538765
Emergency Contact		Leigh Potts	Director	07400004456

LP Brickwork Ltd Site Contact 	Steve Jones
First Aider				Steve Jones

Method Statement Created 		17 November 2020
To be reviewed			09 June 2021


Responsibilities 

LP Brickwork – Providing contractors to build as planned, work in a safe mindful way
Keep workplace clean, provide PPE, First Aider, keep updated method statements and risk assessments
Bayside Homes – Provide Welfare, First Aid Stations, Telehandler, provide materials

Welfare

The principal contractor Bayside homes Ltd is responsible for providing and maintaining toilets, washing facilities, drying room and canteen area located on the map below

[image: Diagram

Description automatically generated]      [image: Diagram, schematic

Description automatically generated]

Scope of works

· Stone plinth, band course and front elevation
· Substructure blockwork with partial fill insulation
· Setting out door and window openings
· Installing lintels
· Soldier course above openings
· Laying lead trays 
· Setting out internal walls

Plant & Equipment Needed
· Telehandler supplied by Bayside Homes Ltd
· Scaffolding supplied by Bayside Homes Ltd
· 110v cement mixer
· Hand tools

Mandatory PPE

· Safety helmet
· Safety boots
· Hi-Viz vest
· Gloves

Mandatory rules
· No vehicles on site.  Use designated parking
· Wear correct PPE in accordance with method statement
· Sign in each day
· Attend any site inductions as well as LP Brickwork induction
· Ensure to keep within the designated walkway route when travelling on site
· Check area of work for any hazards
· Check tools for any defects
· Report any hazards 
· Maintain a clean working area
· Use welfare facilities provided 
· Sign out each day

Other PPE
· Safety glasses
· Dust mask
· Ear protection

LP Brickwork will conduct a thorough site induction with all contractors before beginning working on site.  This method statement is to be used in conjunction with the relevant risk assessments prepared by LP Brickwork Ltd specific to the work at “the caretakers house” SA1. 

Blockwork/stonework cavity wall
· Contractors  will be advised by site foreman if weather conditions are suitable for commencing work
· Blocks/Stone to be kept dry
· Materials transported to work area by telehandler
· Blocks to be stacked no more than 900mm high
· Stone to be stacked no more than 600 high
· Spot boards to be elevated to a comfortable height
· Blocks/Stone to be laid accurately to drawings
· Blockwork left with a full flush joint
· Blockwork to be built no higher that 1125mm without backing up
· Wall ties to be bedded 
· Partial fill insulation to only be installed on a fully set wall
· All DPMs to be bedded
· Lead trays to be kept clean
· Scaffolding will be erected as work progresses
· Loading bay limits must be adhered to
· Pause at joist level and wall plate level for carpenters
· Ensure cavities are kept clean for inspection
· Ensure a clean working area at all times
· Cut blocks with block splitter
· Ensure all waste is deposited in the correct bin 
Risks Identified in risk assessment
· Fall from height
· Manual handling
· Crushed by vehicle or plant
· Use of cement mixer
· Falling objects
· Silica dust inhalation


Fall from height
· Scaffolding erected with stairway as agreed
· Fall protecting safety bags to be installed at scaffold stage as agreed
· Ensure safety tag 
· Use stairway to climb scaffold
· Report any defects
· Maintain a clean working area
· Do not alter any scaffolding
· Exit scaffold via staircase


Manual Handling up to 25kg
· All materials used are within the 25kg acceptable single person lift limit 
· Materials to be kept covered when stored on site
· Materials to be transported to the work area via telehandler provided by Bayside homes
· Only lift items up to 25kg
· Check materials for any defects
· When lifting bend knees, keep back straight, keep weight close to body and lift with knees
· Where access permits use wheel barrows and trolleys to transport items around work area
· Spot boards to be raised to comfortable height
· All catnic lintels to be installed in a 2 person lift due to length

Crushed by Vehicle or plant
· Do not bring vehicle on to site.  Car parking available at welfare compound
· As per mandatory PPE, wear Hi Viz Clothing
· Stay withing permitted safe walking routes as detailed at site induction
· Do not alter site walking route
· Report any route defects immediately
· Stay alert for vehicle warning 
· Stand clear when vehicle is loading onto designated loading bays

Use of cement mixer
· Foreman to check mixer at the start of each day
· Wear safety glasses, N95 disposable respirator in addition to mandatory PPE.  No loose clothing that could get caught in the mixer
· User to check mixer looks in good working order any report any defects to foreman
· Switch on mixer
· User mustn’t put any body part or tool inside the mixer drum
· Sand and Cement will be gauged by bucket to ensure conformity 
· Mortar will be mixed using 5 parts building sand, 1 part ordinary portland cement, 20ml plasticiser and water as needed.
· The mortar can then be poured into a mortar bin
· The mixer will be cleaned by allowing a bucket of water to turn until the blades are clean
· Switch off mixer
· Once mixed the mortar will be transported by telehandler to the workstations designated loading area

Falling objects
· Mandatory PPE to be worn at all times
· The scaffolding will be fitted with brick guards and netting to reduce the risk of objects falling
· Scaffolding is to be kept clean from debris by having a regular clean up
· Reduce time spent working below an area where persons are working above wherever possible
· Stand clear of telehandler when lifting

Silica Dust Inhalation
· Wear N95 disposable respirator and safety glasses at all times when cutting or using abrasive wheel
· Wherever possible use block splitter or hammer and bolster to cut blocks and stonework
· Where abrasive wheel is needed, use dust suppression water tank to reduce dust


[bookmark: _Toc56941447]Groundworks Method Statement

This method statement will detail Ian Rowe Groundworks Ltd safe system of work.  This document will detail the way in which tasks should be completed to adhere to safe working practices.

Company name		Ian Rowe Groundworks Ltd
Address			4 Heol Gwyther
				Garden Village
				Swansea
				SA5 7EF
Telephone			01792 447349
Email				info@ian-rowe.co.uk
Site hours			Mon – Fri :  	7.00 – 17.30
				Sat:		7.00 – 1.30

Proposed start date		24 May 2021
Proposed completion date	28 May 2021

Project name			The caretakers house
Site Address			Land adjacent to Technium Building 
1 Kings Rd
SA1 Swansea Waterfront
Swansea 
SA1 8PH
Telephone			01792 460216
Email				site@baysidehomes.co.uk

Document Author		Ian Rowe	Director	07400433326
Reviewed by			Chris Jones	Foreman	07865243567
Site Manager			John Smith	Site Manager	07916538765
Emergency Contact		Ian Rowe	Director	07400433326

Ian Rowe Groundworks Ltd 	Site Contact 	Steve Jones
First Aider					Steve Jones

Method Statement Created 		17 November 2020
To be reviewed			22 May  2021


Responsibilities 

Ian Rowe Groundworks – Providing contractors and plant to build as planned, work in a safe mindful way, Keep workplace clean, provide PPE, First Aider, keep updated method statements and rick assessments
Bayside Homes – Provide Welfare, First Aid Stations, provide materials
Welfare

The principal contractor Bayside homes Ltd is responsible for providing and maintaining toilets, washing facilities, drying room and canteen area located on the map below
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Scope of works
· Provide plant for initial stage
· Level site, dispose of spoil
· Dig trenches and lay drainage
· Lay sub base for site
· Dig foundations to required depth
· Lay strip foundations
· Level with sub base around slab
· Remove Plant from site
· Block & Beam floor

Plant & Equipment Needed
· 1 ton dumper truck supplied by Ian Rowe Groundwork Ltd
· 8 ton excavator supplied by Ian Rowe Groundwork Ltd
· Roller supplied by Ian Rowe Groundworks Ltd
· Laser lever supplied by Ian Rowe Groundworks Ltd
· 12 ton grab lorry
· Hand tools

Mandatory PPE

· Safety helmet
· Safety boots
· Hi-Viz vest
· Gloves

Mandatory rules
· No vehicles on site.  Use designated parking
· Wear correct PPE in accordance with method statement
· Sign in each day
· Attend any site inductions as well as Ian Rowe Groundworks Ltd induction
· Ensure to keep within the designated walkway route when travelling on site
· Check area of work for any hazards
· Check tools for any defects
· Report any hazards 
· Maintain a clean working area
· Use welfare facilities provided 
· Sign out each day

Other PPE
· Safety glasses
· N95 mask
· Ear Protection

Ian Rowe Groundwork Ltd will conduct a thorough site induction with all contractors before beginning working on site.  This method statement is to be used in conjunction with the relevant risk assessments prepared by Ian Rowe Groundwork Ltd specific to the work at “the caretakers house” SA1. 

Reduce dig
· Identify site level from plan
· Reduce dig where needed by grading with excavator, loading dumper then tipping spoil in designated area for grab lorry collection
· Banks man to watch after excavator driver at all times
· Traffic marshall to ensure safe access for grab lorry

Level and sub base site
· Traffic marshall to ensure safe access for lorry
· Lorry to tip type 1 mod stone at pre determined spot
· Excavator with banks man to grade stone around site at 225mm
· Roller to pass over stone 8 times

Dig trenches
· Consult Foreman for order of trench pulling
· Excavator with banksman to pull trenches
· Excavator to load dumper with spoil
· Dumper to tip spoil at predetermined area
· Fence off trenches as dig progresses
· Before entering a trench, liase with foreman to determine if trench protection is needed.  Trenches expected to be 1m
· Traffic marshall to ensure safe access for grab lorry
· Grab lorry to remove any spoil
· Traffic marshall to ensure safe exit of grab lorry

Concrete Foundations
· Traffic marshall to ensure safe access of concrete truck
· Banksman to be with excavator
· Concrete truck to pour into excavator concrete pouring bucket
· Concrete poured to required level using a laser level to check height
· Concrete tamped with a long armed dabble bar for a smooth finish
· All tools and equipment washed with water
· Traffic marshall to ensure safe exit of concrete truck

Laying Drainage

· Consult Dig trenches method statement

· Runs and levels to be accurate to drawing
· All pipes to be laid on a bed of chippings gently poured by excavator accompanied by banks man at correct falls
· Pipes ends to be properly chamfered, deburred and lubricated to ensure a good clean fit
· Inspection chambers to be laid on a 200mm bed of concrete
· Pipes to be covered in chippings for a depth of 200mm gently poured by excavator accompanied by banksman
· Warning tape to be laid across trench
· Trench back filled with sub base and compacted
· Any open ends of pipe to be covered with plastic and taped up

Block & Beam Floor
· Liaise with the groundworks bricklaying foreman to ensure the blockwork is set adequately
· Backfill with and excavator accompanied by a banksman and compact the internal subfloor area using a compactor plate 
· With the aid of a banks man the telehandler will lift the beams in place one at a time
· As the floor is progressing lay the block floor using dry blocks carried to the work area by the telehandler
· Off hire all plant

Risks Identified in risk assessment 
· Trench collapse 
· Impact with plant 
· Concrete burn 
· Manual handling
· Fall from height

Trench collapse

Impact with plant
· Do not bring vehicle on to site.  Car parking available at welfare compound
· As per mandatory PPE, wear Hi Viz Clothing
· Stay withing permitted safe walking routes as detailed at site induction
· Do not alter site walking route
· Report any route defects immediately
· Stay alert for vehicle warning 
· Stand clear when vehicle is loading onto designated loading bays

Concrete burns
· Wear safety wellingtons
· Wear barrier cream provided by Bayside homes 
· When pouring foundations use readymix and transport the concrete to the trench via excavator to reduce contact
· Spread and level concrete with long armed tools such as rake dabble bar and laser level
· Wash any concrete from skin immediately 

Manual Handling up to 25kg
· Materials to be kept covered when stored on site
· All materials to be transported using hired in plant
· Beams to be transported to the work area via telehandler provided by Bayside homes
· Digging to be done by machine wherever possible
· Check materials for any defects
· When lifting bend knees, keep back straight, keep weight close to body and lift with knees

Fall from height
· Maintain a clean working area
· A plan should be made by the foreman before work proceeds for the best sequence to pull the footings.  
· All trenches to be fenced off once excavated


[bookmark: _Toc56941448]Roofing Method Statement

This method statement will detail Paul Jones Roofing Ltd safe system of work.  This document will detail the way in which tasks should be completed to adhere to safe working practices.

Company name		Paul Jones Roofing Ltd
Address			7 Llangyfelach Road
				Llangyfelach
				Swansea
				SA1 8LR
Telephone			01792 447989
Email				info@pjroofing.co.uk
Site hours			Mon – Fri :  	7.00 – 17.30
				Sat:		7.00 – 1.30

Proposed start date		20 July 2021
Proposed completion date	20 August 2021

Project name			The caretakers house
Site Address			Land adjacent to Technium Building 
1 Kings Rd
SA1 Swansea Waterfront
Swansea 
SA1 8PH
Telephone			01792 460216
Email				site@baysidehomes.co.uk

Document Author		Paul Jones	Director	07400004789
Reviewed by			Kevin Howells	Foreman	07865243765
Site Manager			John Smith	Site Manager	07916538765
Emergency Contact		Paul Jones	Director	07400004789

LP Brickwork Ltd Site Contact 	Kevin Howells
First Aider				Kevin Howells

Method Statement Created 		17 November 2020
To be reviewed			09 June 2021


Responsibilities 

Paul Jones Roofing Ltd – Providing contractors to build as planned, work in a safe mindful way.  Keep workplace clean, provide PPE, First Aider, keep updated method statements and rick assessments
Bayside Homes – Provide Welfare, First Aid Stations, Telehandler, provide materials
Welfare

The principal contractor Bayside homes Ltd is responsible for providing and maintaining toilets, washing facilities, drying room and canteen area located on the map below
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Scope of works

· Membrane and batten roof
· Install valley boards
· Slate roof
· Install dry verge system
· Dress leadwork

Plant & Equipment Needed
· Telehandler supplied by Bayside Homes Ltd
· Scaffolding supplied by Bayside Homes Ltd
· Hand tools

Mandatory PPE

· Safety helmet
· Safety boots
· Hi-Viz vest
· Gloves

Mandatory rules
· No vehicles on site.  Use designated parking
· Wear correct PPE in accordance with method statement
· Sign in each day
· Attend any site inductions as well as Paul Jones Roofing induction
· Ensure to keep within the designated walkway route when travelling on site
· Check area of work for any hazards
· Check tools for any defects
· Report any hazards 
· Maintain a clean working area
· Use welfare facilities provided 
· Sign out each day

Other PPE
· Safety glasses
· Dust mask
· Ear protection

Paul Jones Roofing Ltd will conduct a thorough site induction with all contractors before beginning working on site.  This method statement is to be used in conjunction with the relevant risk assessments prepared by Paul Jones Roofing Ltd specific to the work at “the caretakers house” SA1. 

Main slate roof
· All materials to be transported to the loading bay via telehandler.
· Install dry verge system and valley to manufacturer’s instructions
· Working from the soffit lay layer of membrane ensuring position permits water passage into gutter tack with 10mm tack nail
· Batten at predetermined spacing to ridge spiking at each rafter
· Slate roof from right to left
· Fit dry ridging system as progressing
· Waste to be disposed of via chute into skip


Lower roofs 
· Scaffolding to be lowered/ altered to predetermined height once windows and render is complete.
· All materials to be transported to the loading bay via telehandler.
· Install dry verge system to manufacturer’s instructions
· Working from the soffit lay layer of membrane ensuring position permits water passage into gutter tack with 10mm tack nail
· Batten at predetermined spacing to ridge spiking at each rafter
· Slate roof from right to left
· Fit dry ridging system as progressing
· Dress lead when convenient and wipe with patination oil
· Waste to be disposed of via chute into skip


Risks Identified in risk assessment
· Fall from height
· Manual handling
· Dust inhalation
· Lead ingestion
· Ladder work
· Falling objects

Fall from height
· Scaffolding erected with stairway as agreed
· Fall protecting safety bags to be installed at scaffold stage as agreed
· Ensure safety tag 
· Use stairway to climb scaffold
· Report any defects
· Maintain a clean working area
· Do not alter any scaffolding
· Exit scaffold via staircase


Manual Handling up to 25kg
· All materials used are within the 25kg acceptable single person lift limit 
· Materials to be kept covered when stored on site
· Materials to be transported to the work area via telehandler provided by Bayside homes
· Only lift items up to 25kg
· Check materials for any defects
· When lifting bend knees, keep back straight, keep weight close to body and lift with knees
· Where access permits use wheelbarrows and trolleys to transport items around work area

Dust Inhalation
· Wear N95 disposable respirator and safety glasses at all times when cutting or using abrasive wheel
· Wherever possible use cut slates with a guillotine
· Where abrasive wheel is needed, use dust suppression water tank to reduce dust

Lead ingestion
· When working with lead ensure to wear disposable gloves to avoid contact with skin
· Cut lead only with manual techniques such as knife, never use mechanical means such as a grinder to avoid lead particles being inhaled
· Once complete wash hands thoroughly 

Ladder work
· No ladders are to be used except for the ladders on any hop ups installed by the  scaffolders.
· All materials to be lifted by telehandler
· Access to the roofs will be by staircase 

Falling objects
· Scaffold to be fitted with toe boards and safety netting
· Waste to be disposed of either by telehandler or via chute into skip
· Hard hats are mandatory












image1.png




image2.png




image3.jpeg
MixinG
Bay

R Procataians | O S

MATERIAL  DTORE
SKi1P
Bay

TELE HANDLER
+

DELWVERY ALESS

TELE oLy
HANDLER

QTE \~Fo
TPAFT I
AT MO MAZSHALL 3 l

t h I PN
Ol AT \lf&\\CKE EntQa




image4.jpeg
Pepestrian





