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Introduction 
Making a business plan is an essential step because it helps to consider the company's important factors and future actions. A business plan is a written statement that contains all the information that the company should follow. Facts and assumptions in real life. Therefore, it is necessary to thoroughly investigate various factors that may affect your profitability and credibility in the business application process (Trevifio & brown, 2004)

Reflection on business plan
Business planning is a very challenging and learning experience. We had decided to use the idea to sell Tequila online in the business plan. We would be assigned this task, and there were two business ideas. One is a pop-up tequila store, and the second idea is to sell tequila online. Therefore the purpose of an online tequila shop is more accessible than making a pop-up store. And also, the idea of selling for Amazon Prime, was also very attractive.
Research methods and processes for writing an effective business plan were essential because it is the primary key to attracting investors and strategic partners and to understand the insight of the business. Therefore, we ensure that the correct driving research methods will be applied during the project. The Tequila online business plan is determined after considering many factors that may affect the business market research and analysis, financial requirements, the expected return from the implementation of the business plan, the study of assets and expenses, and the mission and goals of the business plan.
In my research, I studied several possible options for developing a business plan. This method helped me identify the target market where the Tequila online will be purchased. This method I have chosen is also profitable. 

The attraction of Tequila
Over the years, the demand for tequila has grown exponentially. This trend is mainly due to increasing technological advancement and increased access to the Internet pop up bars. The service we would provide by this company is tequila online, but it will be delivered differently from existing companies. The increasing attractiveness of Tequila to customers is due to the celebrity investing in alcohol, such as The Kardashians, and Real Housewives, Jackie Gillies.
Customers will not waste much time paying for tequila because purchasing allows them to make automatic payments with credit cards. The design of the business plan used to provide the service adjusting the pricing system to ensure that the price changes to current market conditions. (Moncrieffe, D. 2020)

Main Competitors
Jose Cuervo's are the company's main competitors, providing customers with various tequila. The company will be involved in the same business and strive to differentiate its service delivery model to promote effective market penetration. In a highly competitive market, new entrants are looking for effective ways to penetrate the industry effectively. Flexibility and efficiency are some of the critical areas where the company will focus on service differentiation. Tequila is a very competitive market. The success of a business organisation depends on the strategy the company adopts to improve the uniqueness of its products or services. In addition, companies must strive to build brand loyalty and trust among customers to achieve sustainable competitiveness. Sustainability is another critical area that the company will focus on. As awareness of different global issues increases, business organisations realise the importance of engaging in sustainable practices to leverage the support of more stakeholders. Carruthers N. (2018) 
The flexibility of the service delivery model will be achieved primarily by expanding its operational network beyond the UK and providing clients with various services.
Existing companies, primarily Jose Cuervo's, have already taken advantage of urban areas, ignoring the fact that rapid infrastructure development has led to the emergence of new markets. In addition, the company will strive to take advantage of underserved parts of the global market by investing in countries where its main competitors invest heavily. As mentioned above, the company will also diversify its services to fight for a broad market that maximises sales. In terms of sustainability, Tequila online will take extraordinary measures to promote sustainable practices. For example, the company will advocate four-generation Mexican families. In addition, we will work with various international policymakers to learn different ways to ensure we work correctly.

Stephen Covey: “Begin with the end in mind”.
It is about organising and implementing activities according to the goals established. 
This task is to use your initiative. All of our conversations in class were very helpful, and we received advice from the lecture. Whenever we had learned something new, we would review the business plan regarding partnerships, administration fees, licenses, and health and safety.
Because this would have been our first business plan, we did not know what to do or get the information from, initially. So we started from scratch. We brainstormed first, but it is essential to be passionate about what you want to do because if you do not like it or do not believe in your product or brand, how do you plan to sell products to customers? When making a business plan, we felt that the more time we spent, the more we knew about business, and this was a learning process for us—for example, the alcohol license and permit, and the qualifications we needed. (15 Steps to start a business from scratch with almost no money, 2021)

Reflection on SWOT analysis
I also implemented a SWOT analysis in the business planning process to understand the business's potential, strengths, weaknesses, and threats. This method helped me to realise my essential competencies and possible problems. Another option is to conduct a competitive analysis of the market. I listed all similar products and evaluated the findings of these products by identifying the positives and negatives of these products. (Mindtools, 2021).

Lead new customers to a newly developed business
Attracting customers to new businesses is one of the most challenging tasks in the world today. People are crazy about brands and have their personal preferences and ideas for specific products. These customers can only be attracted to the new business when they accept the new company.

Technology 
The technology used to place orders and provide customer support is rapidly changing, so Amazon has become the best way to promote business and customer expectations.

Competition
Competition in the Tequila market is so fierce that customers check online offers before making a purchase. Company pricing, advertising and branding have created so much satisfaction for new entrants that it is challenging to find a market space for new business.

Uncertainty in the market
There are many uncertainties in the market. Customer trends change from time to time. That is why it is challenging to decide the future of online Tequila sales. That is why it is not easy to decide to invest in a new business based on the online sale of alcohol.

Financing
Online positioning requires a significant investment. This is because it is difficult to predict the needs of future customers. Therefore, stocktakes must be addressed in the business plan, and the correct product must be ordered in the proper quantity.

Problem solving
The business plan requires much research. Insufficient confirmation or investigation can cause problems or problems in the application and lead to unrealistic decisions. Therefore, the business plan formulated requires more profound knowledge and research.

Important lessons 
The most important lesson as an entrepreneur after making a business plan is that it is straightforward to talk about business ideas. Still, it is difficult to develop them. However, because the prerequisites that need to be considered when formulating a successful business plan are diminishing, it must be well written. It should cover all the content that can bring successful applications to the business. Writing a business plan also helps to discuss the motivations to generate change through suggestions and comments. Outlines the actual business goals and determines the appropriate action plan. There are many factors to consider. Make realistic assumptions to align the current business plan with the real world. In any case, we assume it  is wrong, but by releasing the exemption, we can formulate a business plan that genuinely considers real-life issues. 

Make important decisions ahead of time
The business plan helps to allow enough time to think in this way within the "importance" season. We will consider any severe issues and start making decisions on time, which helps achieve the business's expected goals and objectives. It is essential to develop a plan to deal with competition that can carefully help build an early plan, so that the company can easily anticipate market reactions and determine actions that can be taken to counter the policies from the competition.

Time management 
We need to be able to set personnel tasks and motivate personal performance. Keep a list of tasks that need to be completed and make sure they are completed on time. Working for yourself should be treated the same as working for other people. Establish work schedules and ensure continuous performance measurement and review.

Considering unforeseen and unexpected events
The business plan must arrange for the execution of unforeseen circumstances that can occur for any reason. Inviting unexpected events can include financing requirements to changing customer trends and behaviours to increase market competition and competitive pricing from competitors. To counter real-life situations, an action plan should be formulated in advance so that companies can quickly address any problems that may arise in the future. A sufficient consideration and time can be given in the action plan through the business plan, and specific circumstances can be followed. (Akshay, R. 2000)

Risk analysis
Having an online business have to deal with threats, for example, online viruses or cyberattacks. That's why we need a robust site, fully protected. Also, by selling alcohol, our customers must be over 18 years old to purchase. 
Dealing with breakages and insurance companies, because glass bottles are easy to break, we must invest in good packaging. (Rosencrance, L. 2017)

Risk of selling online
Any activity online to conduct business can be expose to various risks. Before starting an online Tequila business, I will research and understand the risks of online sales and how I will respond.

What is a refund/chargeback?
A chargeback is when the cardholder files an objection to the sale of the card. This is normal because they claim that they did not authorise the transaction for that particular purchase. Cardholders should contact their bank and request a refund. A refund is an insurance feature designed to protect the cardholder if the administrator mistakenly misses the delivery or has a problem with the products. 

What is fraud? 
Fraud occurs when a person deliberately cheats for personal gain. Suppose the card is lost or stolen and used to place an order. In that case, the actual cardholder can request a refund, which gives my company an expensive lesson in risk management, primarily when the goods have already been delivered. Since online shopping does not require the cardholder to be present in person, it can conceal the customer's identity, thus increasing the opportunity for my business to interact with customers who are not who they say they are. (NHS 2006)

Minimise risk when selling online
Before accepting orders, know your customers (KYC) is an industry-standard practise that helps avoid fraudulent transactions and expensive refunds. KYC is the business owner's due diligence investigation, which should involve collecting customer information, assessing the risks of dealing with each customer, and saving customer transaction records to help determine future risks.

Clear and consistent communication?
Some fraud cases are accidental. When charges appear on a customer's credit card statement, it is not uncommon for cardholders to forget that they have placed an order. The difficult-to-recognize bank statement description complicates the situation. I need to ensure that the fee description is accurately specified on the customer's bank statement. Otherwise, you will let customers know what you want to see. Clear and consistent communication is as simple as a liner in an order confirmation email with my company name.

Make sure the payment platform is secure.
Even if facilities are available, business owners still require their customers to submit payment details via email or through insecure web forms. In these cases, steal the customer's identity via email hackers to make fraudulent purchases. A secure payment platform eliminates this risk and prevents other types of unauthorised activities.


PEST Analysis

(P) Political
Government stability
Potential changes in legislation 
Global influencers

(E) Economic
Economic growth 
Employment rate 
Inflation rate 
Consumer confidence

(S) Social /Cultural
Income distribution 
Population influence 
Lifestyle factors

(T) Technology
International influence 
Change in information rate

Conclusion:
 The final business plan must reflect the company's future course of action and finally achieve the expected results. The business plan must have realistic concepts and assumptions to facilitate application. A successful business plan considers all the factors learned when preparing it. The best thing I learned in making a business plan is planning and considering achieving the desired results. Options for unforeseen emergencies and applications that may affect the business must remain open. The various factors that may affect the business must be the trustee. Finally, making assumptions in real life can help determine the best course of action a company can take by implementing a business plan.
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