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[bookmark: _Toc204034305]Introduction:
Communication and culture in international business play an important role that influences the productivity, growth and the culture of the organisation. According to the findings developed by Szkudlarek et al. (2020), within a business with international presence, it is important to have an effective communication plan that can help the organisation support communication addressing the issues associated with the differences of language and cultural perspectives. In a multinational company, it is important to integrate cross-cultural concepts that can help the business grasp the characteristics of different cultures so that it can offer a cross-cultural work culture to its employees as well as ensure effective expansion into a wide market to bring enhancement to the business competitiveness.  
Understanding the importance of integrating communication and culture in international business, the essay presents a comprehensive evaluation of the culture and communication between the UK and Japanese teams working in GlaxoSmithKline (GSK). To perform the evaluation, Hofstede’s cultural dimensions Framework will be used so that the difference between the UK and Japanese team communication and culture can be identified, and the culture and communication challenges can be determined. To address the purpose of this essay, the document contains a comprehensive discussion of the background of GlaxoSmithKline (GSK) and its Japanese partner followed by a discussion on the cultural context of UK and Japan. It also comprises discussion on the communication style differences followed by the application of Hofstede’s cultural dimensions Framework to analyse and interpret the communication challenges, examine the impact of Communication Differences on Business Collaboration and the development of strategies for effective Cross-Cultural Communication. 
[bookmark: _Toc204034306]Background of GSK and its Japanese Partner:
GSK, formerly known as GlaxoSmithKline, is a biopharmaceutical company that identifies, develops and delivers vaccines and medicines. The major product line of GSK includes speciality medicine, general medicines and vaccines that target therapeutic areas including cancer, HIV, respiratory disease, antiviral, metabolic, cardiovascular, central nervous system (CNS), urogenital, immuno-inflammation, antibacterial and rare diseases. 
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Figure 1: Performance of GSK from 2020 to 2023
Source: GlobalData, (2025)
It is a United Kingdom-based company with approximately 68,629 employees, with revenue of $40.1 billion as of the year 2023. In the United States, GSK has shown significant growth in their sales and net income from the year 2020, where the company secured the total revenue of $31,239m in the year 2020 and in the year 2024, it increased to $ 40,097m (GlobalData, 2025). According to the reports published by Mikulic (2025), GSK is one of the top-performing drug manufacturers that has successfully secured 31.4 billion British pounds in revenues in the year 2024. These numbers highlight the fact that GSK is one of the leading biopharmaceutical companies that makes a significant contribution towards the GDP of the United Kingdom.  
In January 2025, GSK signed an agreement with the Japanese pharmaceutical company Chugai Pharmaceutical Co. for the development of anti-dengue virus antibodies. With this collaboration, both companies are anticipating exploring the opportunities present in the market to bring new treatments through their research and development capabilities (BioSpectrum Asia, 2025). Chugai Pharmaceutical Co. is one of the oldest Japanese pharmaceutical companies, founded in 1925 (Roche, 2025). According to the reports developed by Statista (2025), it is determined that in the year 2023 Chugai pharmaceutical Co., secured the gross profit of 698.06 billion Japanese yen. in addition to the above it is also found in the reports published by Statista (2025b) that Chugai pharmaceutical Co., as the total assets of 1.93 trillion Japanese yen till the year 2023. With this collaboration, GSK and Chugai Pharmaceutical Co. introduced a project to develop an anti-dengue virus antibody, and in Singapore, the research centre for the project will be located.  
[bookmark: _Toc204034307]Cultural Context of the UK and Japan:
Japan and the United Kingdom are two different countries by location as well as by cultural context. In the United Kingdom, the work culture is entirely different from that of Japan. In the United Kingdom, the key characteristics and traits of work culture include punctuality and professionalism, where it is expected that employees have time management competence, a strong work ethic, and the ability to adhere to personal standards, as well as be ready to accept the accountability of their jobs (Anderson, 2025). In addition to the above, in the United Kingdom, the work culture strictly follows the organisational hierarchy and structure, where decision-making within the organisation is done by following the top-down approach (Ihensekien and Joel 2023). In addition to the above, within the United Kingdom work culture, there is polite, direct and formal communication. The leaders of organisations operating in the United Kingdom pay special attention to professionalism in communication, where the team members are trained to communicate with their colleagues diplomatically and respectfully (Drobot, 2021). Although in the United Kingdom professionalism is highly valued in the workplace, it is also noticed that in the UK, work-life balance is also an important aspect where employers focus on maintaining a good work culture by offering employees the ability to prioritise their personal time. Apart from the above, in the United Kingdom, individual performance achievements are more appreciated than teamwork. In addition to the above, it can be stated that the job mobility in the United Kingdom is high because in the UK; to gain better career growth, employees are likely to switch companies very quickly (Postel-Vinay and Sepahsalari 2023). 
In the Japanese work culture, the principles of ‘Karoshi’ are followed, which promotes long working hours. In addition to the above, when considering the decision-making approach of organisations in Japan, it is comparatively more time-consuming and follows a strict hierarchical structure where approvals from different levels are needed (Sanmargaraja et al., 2021). Within an organisation, communication style plays an important role, where in Japanese work culture, high context communication with less politeness is promoted by the leaders so that direct communication can be executed. Apart from the above, in Japan, rather than focusing on individual performance, teamwork and collaboration-based performances are more appreciated (Richit et al., 2024). Lastly, it can be stated that in Japan, job mobility is comparatively less than in the United Kingdom because it is often noticed that employees end up working in one company for most of their lives (Kurauchi and Tokuda 2021).  
The above discussion highlights the fact that between the United Kingdom and Japan, there is a significant difference in the work culture in terms of communication style, work timing, decision-making approach, appraisals and job mobility. In the case of collaboration between the United Kingdom and Japan, there is a possibility that issues with communication and culture can occur.  
[bookmark: _Toc204034308]Application of Intercultural Communication Theories:
Hofstede’s cultural dimensions theory refers to the differences in organisational and national culture because of a cross-cultural environment defined as the collective programming of the mind that identifies the members of one group or category of people from others. Hofstede’s cultural dimensions theory distinguishes the differences between national cultures using 6 dimensions, including individualism-collectivism, power distance, Motivation towards Achievement and Success, uncertainty avoidance, long-term versus short-term orientation and indulgence-restraint (Żemojtel-Piotrowska and Piotrowski 2023). In the following section, a comprehensive analysis of the difference between UK and Japanese work culture with special focus on communication style is presented: -   
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Figure 2: Country comparison: Japan and United Kingdom
Source: Hofstede Insights, (2024)
In Figure 2, using a bar chart, the comparison between UK and Japanese cultures against the specified cultural dimensions is mentioned. The scores of the United Kingdom against each cultural dimension are presented using grey bars, whereas the scores of Japan against each cultural dimension are presented using orange bars. 
Referring to Figure 2, it is found that the power distance score for the UK is 35, whereas in Japan, it is 54. These scores highlight the fact that in the Japanese work culture, there is higher acceptance towards a strict hierarchy in the workplace. Against the cultural dimension of individualism, it is found that the score of the United Kingdom is 76, whereas the score of Japan is 62. It indicates that in the United Kingdom, individual efforts and achievements are more appreciated, whereas in Japan, the responsibilities are shared collectively to achieve a common goal. Against the cultural dimension of Motivation towards Achievement and Success, it is found that the score of the United Kingdom is 66, whereas in Japan, the score is 95. It is indicating the fact that in the United Kingdom, compared to Japan, there is less focus on competition and performance, whereas in Japan, there is a culture of long working hours and seeking perfection with a goal towards achieving rewards and winning competitions. Against the cultural dimension uncertainty avoidance, the score of the United Kingdom is 35, whereas the score of Japan is 92.  it is indicating the fact that in the Japanese culture there is strong avoidance towards uncertain incidents however in the United Kingdom the teams working in the organizations operating in UK are familiar with flexible decision making and changes during the work process.  against the cultural dimension of long term orientation, it is found that, the score of United Kingdom is 60 whereas the score of Japan is 100 which is indicating the fact that the Japanese work culture has comparatively high focus on securing long term benefits than the United Kingdom.  Lastly, when considering the cultural dimension of indulgence, it is found that the score of the UK is 69 and the score of Japan is 42.  It is indicating the fact that in the United Kingdom, work-life balance and leisure are also offered along with professionalism; however, in Japan, the work culture does not entertain pleasure over duty.  
Referring to the above discussion, it can be stated that because of the significant differences between the cultures of the UK and Japan, the collaboration between GSK and Chugai Pharmaceutical Co. might experience significant communication challenges.  
[bookmark: _Toc204034309]Impact of Communication Differences on Business Collaboration: 
In the following section, the potential communication challenges that can impact the performance efficiency of GSK and Chugai Pharmaceutical Co., are discussed: -  
Impact 1: It is found from the cultural analysis against the cultural dimensions that in the UK, there is a more polite communication style, whereas in Japan, a direct communication style is used.  Because of this, when the employees from Japan and the UK work together in the project initiated by the collaborative force of GSK and Chugai Pharmaceutical Co., the UK employees may find the communication approach of Japanese employees a little rude, whereas the Japanese employees feel that the UK employees are not being professional and formal during communication.  
Impact 2: It is found in the analysis that in the UK, there is a culture of quick decision-making, hence GSK also follows the same. However, in Japan, there is a time-consuming decision-making approach where the organisation waits for approval from different layers, hence Chugai Pharmaceutical Co., follows the same.  Because of this difference, if the organisation follows the decision-making process of Japan, the employees from GSK might show frustration because of the delay in decision-making.  
Impact 3: In the analysis, it is found that Japan follows a strict hierarchy, whereas the UK follows a comparatively flat hierarchy in the workplace.  Following the nature of UK work culture, the employees of GSK can initiate informal interactions with superiors; however, following the work culture of Japan, the employees from Chugai Pharmaceutical Co., may not convey their opinion in front of seniors.  It can cause significant damage to the teamwork and may increase the threat of miscommunication.  
Impact 4: It is found in the analysis that, in the United Kingdom, the uncertainties are more accepted, whereas in Japan, there is strong avoidance towards uncertainties.  In the collaboration between GSK and Chugai Pharmaceutical Co., it is possible that the employees from GSK might show their acceptance towards uncertainties and flexible plans, whereas the employees from Chugai Pharmaceutical Co., can show resistance to accepting changeable plans. It has the potential to create team conflict, eventually resulting in poor performance and delay in project delivery. 
Impact 5: In addition to the above-mentioned differences, it is found in the analysis that in the United Kingdom, work-life balance is highly prioritised, hence the employees of the United Kingdom are not forced to work more than their working hours. However, in Japan, there is a culture of long working hours to achieve the final goal. When working on a project with employees from both countries, the Japanese employees may feel that the UK employees are lazy and are unwilling to contribute their best to the project. It may have an adverse impact on the team dynamics and project delivery.  
[bookmark: _Toc204034310]Strategies for Effective Cross-Cultural Communication:
As discussed in the above section, the collaboration between GSK and Chugai Pharmaceutical Co. may increase communication challenges, which can be addressed with the following strategies: -  
Strategy 1: In order to address the challenge with different communication styles, it is recommended to organise cross-cultural training workshops within the organisation so that employees from both countries can interact with each other, understand the cultural norms, communication style and values of each other (Celik et al., 2025).  It is anticipated that the strategy will eventually improve the team dynamics and communication, resulting in better team productivity.  
Strategy 2: In order to address the issues associated with delay in decision making and project delivery delay, it is suggested that the higher management develop a strict project timeline and expectation guideline for all the team members for correct alignment of their expectations (Leong et al., 2023).  The strategy has the potential to eliminate unnecessary disappointment among employees, which can help in promoting productivity and performance efficiency.  
Strategy 3: In order to help the employees working in the organisation to contribute to the project, it is suggested to decide on one standard language for communication, preferably English and inform all the employees that all communication related to the project needs to be commenced in English (Xhemaili, 2022).  It will help the employees from both Japan and the UK to communicate efficiently without increasing the chance of miscommunication.  
Strategy 4: In addition to the above, to maintain a good work culture as well as promote an appropriate communication style within the workplace, it is suggested to implement a regular performance and team dynamic monitoring framework where a designated team will focus on investigating challenges faced by team members and help the team members to overcome the challenges (Abernethy et al., 2023).  
Strategy 5: To help the team members deal with the issue of following the strict hierarchy, it is suggested that the organisation focus on implementing a hybrid hierarchy where there will be flexibility in the hierarchy.  
Strategy 6: To address the issues associated with work-life balance and work timing. It is recommended to introduce an incentive strategy so that employees working more than their work time will be rewarded (Colvin, Hodgins and Perry 2021).  It has the potential to motivate employees to work more; however, there will be no strict guidelines for long working hours.  
[bookmark: _Toc204034311]Conclusion:
After completion of the above discussion, it can be stated that the collaboration between GSK and Chugai Pharmaceutical Co. has the potential to create communication challenges since the companies are from the UK and Japan, where the cultures of these countries are very different. Understanding these issues, in this report, strategies are recommended so that GSK and Chugai Pharmaceutical Co. can handle their communication issues and maximise their staff productivity to achieve the project goals.  
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