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[bookmark: _Hlk189862722]Leadership Styles in Hospitality: Their Role in Team Effectiveness and Employee Morale, with a Focus on Democratic Leadership Style
In significant part, this leadership has relevance for employees in influencing the emotional state they experience and the efficiency of working teams (Mullins and Dosser 2013). But when managers are good to their staff, listen to them, and manage thoughtfully, people become motivated and this in turn has flow on effects, leading them to service the entire clientele in better ways (Mullins, 2019). On the other side, if leaders rely on abusive treatment or ambiguous approaches work then employees can be left feeling undervalued or put under pressure, both of which will undoubtedly weaken morale and negatively impact customer service (Mullins and Rees 2023). As the hospitality sector is dynamic, often dynamic, and with fast-changing rules, practitioners will often suggest adopting a bit more democratic approach, i.e., team members are involved in giving their views before a manager makes a decision (Boddy, 2016).
Hotels could be filled with busy departments, from the welcoming of guests to properly cleaned rooms to preparing and serving food. But, let's say if management operates on the tightest top-down directives employees are often disengaged. By contrast, democracy is embodied in the open debate which leads to a more thoughtful carrying out of responsibilities; as long as the workers feel that their ideas are valued they will be more inclined to better follow their work with greater attention (Les Roches, 2024). For example, a faster method of preparing rooms might be proposed by housekeepers if many guests are arriving early, while agents at the front desk would most likely recommend better steps in checking in after seeing the same issues occur repeatedly (Duguay, 2020). When managers show up to be heard by such suggestions, employees may feel that they are valued, and thus maintain a positive attitude and approach (Nestlé Professional, 2023).
A further role in the success of teamwork is that each hotel unit has an impact on another and therefore searches for an efficient communication mechanism that removes all delay and error. A quick visit to the manager's office during working hours when workers will assemble and present challenges relevant to their work as a working unit will be helpful (Laoyan, 2025). Unemployment will not occur as humanity has come to realize that everything within the service (Nancholas, 2023). Communication is, in actuality, smoother than it should be given that stress is commonplace, a reality that comes with the territory of a hotel, where there are long waits and heavy demands on staff (Brown, 2023). To be precise, the democratic leader provokes his/her staff to authentically express their anxiety or situation so that this never enlarges in sense of Vorecol Editorial Team (2024). Lets not forget that maintaining the service quality can also mean managing people without burning them out, either through assistance or shifts changings (Bronotte, 2023), in ScienceDirect (2023).
Hotels are known for their cultural diversity. Staff made up of people from all over the world and all walks of life are brought together in hotels (Mullins, 2019). A democratic leader is courteous towards all, and ensures that everyone is able to voice ideas or matters without interruption (Boddy, 2016). This brings the group together and, furthermore, it may lead to novel approaches to welcoming visitors from around the world (Mullins and Dosser, 2013). In a scenario such as, a worker can propose useful signs and greetings in his or her own tongue if he comes from another culture (Les Roches, 2024). The ultimate decision about whether or how to implement these recommendations is left to the manager from the perspective of hotel policy (Duguay, 2020). However, in the context of hospitality the time is very short and it is forbidden for the managers to discuss for too long when it is urgent to make a decision (Nestlé Professional, 2023).
There are some arguing that all participants in the debate can sometimes delay an action. There are emergencies, such as an unexpected cancellation or a busted pipe, where there might be no time for a manager to consult (Laoyan, 2025). However, when a leader continuously asks the employees' opinions and these are readily accepted to be acted on quickly (Nancholas, 2023). And a similar feeling is that those with loud personalities may be dominating group discussions, whilst quiet employees are left behind (Brown, 2023). This situation can be addressed by an able manager, through rules of calling, or through regulation of opportunity sampling, such as having each individual called sequentially or by anonymous suggestion (Vorecol Editorial Team, 2024). Another good leadership quality involves staying on the topic of the discussion and at times curtailing the side conversations so as to save on precious time (Bronotte, 2023).
Democratic leadership can then increase innovation in hotels by involving everybody on the frontline who reports direct contact with guest needs (ScienceDirect, 2023). Ideas might include faster ways to handle breakfast, better digital check-ins, or new methods for personalising special occasions (Kellermann, 2023). The manager need not guess all the answers but rather where suggestions lead, the manager tests the most promising suggestions, and selects the best solutions (Came, 2023). This also empowers employees and motivates them to continue to search for better (Paulraj, 2024). Managers may have to steer these proposals to be relevant to the hotel's overall objectives and brand identity but a broad selection of solutions can enable the hotel to respond to changing market needs (Les Roches, 2024).
That is a further advantage, that, democratic leadership can often appear fair across all layers of staff. Lower-level workers may feel that there are no good grounds for their input in highly structured situations (Kumar, 2023). An engaged manager who demonstrates interest in employee feedback makes people more loyal which goes a long way in driving down turnover (HR Magazine, n.d.. In hospitality, hiring and replacing staff is costly, so it is cheaper to retain well trained staff and maintain stable service (Mullins and Rees, 2023). Loyal staff also assist in the learning of new staff about hotel process and the resolution of the routine problems (Mullins, 2019).
Gathering feedback can be done through short meetings, suggestion boxes, or online forums (Boddy, 2016). When, however, the manager actually considers this advice and implements relevant changes, employees remain motivated (Mullins and Dosser, 2013). Even minor changes such as changing break times or changing schedules, can demonstrate to staff that change in their circumstances is being taken seriously (Les Roches, 2024). But if staff do not see any action follow giving feedback, they can become disillusioned and stop coming forward with suggestions (Duguay, 2020). So it is important for managers to show they listened, possibly by explaining why a suggestion was accepted or declined (Nestlé Professional, 2023).
Open communication also helps solve conflicts sooner (Laoyan, 2025). If workers have problems with work or co-workers, the democratic leader does raise the issue to them and enjoys a calm discussion. This may prevent minor disagreements from becoming big fights (Nancholas, 2023). Staff may be reluctant to voice out their views, so managers may need to provide one-to-one meetings or channels for anonymity (Brown, 2023). Workers, improving execution, figure out that it is not dangerous to raise issues instead it is beneficial (Vorecol Editorial Team, 2024). This reduces tension and lets everyone focus on serving guests (Bronotte, 2023).
Emotional intelligence plays a crucial role in democratic leadership (ScienceDirect, 2023). There are many challenges facing hotel workers, and it is important for leaders to understand what people are feeling so they can act in more caring ways (Kellermann, 2023). For example, if a server seems stressed during a holiday rush, a manager could step in to help or allow a short break (Came, 2023). Employees are likely to work harder and be kinder to customers when they see the managers are watching out for them (Paulraj, 2024).
People of different generations work together as well, and a democratic approach can help close gap. There is a report of younger participants being enthusiastic about sharing their thoughts, and older participants being valuable for their experience (Les Roches, 2024). A manager who gives them space to collaborate can create more unity. This may reduce friction and allow the hotel to run more easily (Kumar, 2023). Still, not everyone loves group discussions; some prefer clear rules or direct instructions (HR Magazine,2016). A good leader is able to recognise such preferences and changes their style of management, sometimes being directive when that is necessary (Mullins and Rees 2023). As such, employees perceive that the manager can manage a mix of shared decision-making and crisis need (Mullins, 2019).
Managing democratically can be daunting for managers who are unfamiliar with the art of facilitating group discussion or resolving conflicting views (Boddy, 2016). They might fear losing control of the conversation. Training and practice can train them to understand how to stay focused despite discussions, to make sure everybody contributes to the discussion, and then to find the solution (Mullins and Dosser, 2013). Openness about why some ideas are picked or not also trust. Although a suggestion may be declined, employees value it when their manager has considered their suggestion (Les Roches, 2024).
There are some experts (who suggest) an alternation, where managers use a democratic type for regular suggestions but a direct type for urgent situations (Duguay, 2020). For example, if a pipe leaks and floods multiple rooms, there is no opportunity for a group decision. The manager may assign tasks quickly, then return to the open format once things are under control (Nestlé Professional, 2023). The majority of employees will accept this as long as they believe that the manager will keep them in the loop about the final decision (Laoyan, 2025).
Improved service quality is a key outcome. For the benefit and encouragement of the staff, it it is seen that the hotel implements their suggestions. A breakfast attendant could recommend a more streamlined buffet setup to reduce queues, or a front desk personnel could recommend a more comprehensive welcome text for the guests (Nancholas, 2023). If these changes succeed, staff morale improves, and others may jump in with more suggestions (Brown, 2023). "This evolution can help to keep a hotel on top of the competition and also to make guests happier, who will then leave positive reviews (Vorecol Editorial Team, 2024).. With the passage of time, the hotel develops a good reputation, which is built on teamwork and continuous development (Bronotte, 2023).
Staff with trust in their leaders are also more likely to remain on for longer, which obviously is critical in a sector which is normally characterized by high turnover (ScienceDirect, 2023). Democracy facilitates early problem solving such as scheduling conflicts or task overload (Kellermann, 2023). If managers head off in that direction, workers will have an incentive to stay put, rather than seek their fortune elsewhere (Came, 2023). Keeping people around for longer improves consistency, which is important in delivering a smooth and friendly stay (Paulraj, 2024). If staff share the same objectives, they will respond in a less frantic way in periods of rush or in major events (Les Roches, 2024).
Open communication also makes performance reviews less stressful. As communication continues between the manager and the worker over the course of the year, the systematic revisiting is not out of place (Kumar, 2023). Everyone staff believes feedback has the purpose of being good, not bad. If they are listened to, they are likely to be better open to strategies to improve (HR Magazine, 2016). Collaborating to find solutions is the norm rather than the exception (Mullins and Rees, 2023). It is this feeling of working together that keeps members attention on the customer's requirements (Mullins, 2019).
A democratic leader does not give up all authority. They establish the protocols, how, when, and in what situation that there is a need for manager to take an isolated decision (Boddy, 2016). Certain hotels have short daily cluster meetings at the end of each work shift in which staff can succinctly share newly surfaced problems or ideas (Mullins and Dosser, 2013). For more strategic topics, such as reconsidering the schedule of room service or the (dis-)advantage of a point-of-sale program (Les Roches, 2024), weekly meetings are organized. The "take away" is to go for workshops which are constructive and to show staff that their ideas do matter (Duguay, 2020). If nothing changes, they will stop communicating (Nestlé Professional, 2023).
In the final analysis, hospitality is a profession between people and other people, and communication is most important (ScienceDirect, 2023). When employees are neglected or treated as if they are inferior, service quality often deteriorates. But again if managers really are there and embrace employees, morale rises and employees feel more at home at work (Kellermann, 2023). When workers distribute workload and contribution, they can anticipate that way and handle peak periods of the hotel more effectively (Came, 2023). For those managers who let staff solve problems, there need not always be a pendent crisis in chief to tackle (Paulraj, 2024). Through work, one can create in a hotel setting a team work culture, a culture of respect and this in turn can lead to a better workforce, a better client base and a tighter reputation (Les Roches, 2024).
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