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[bookmark: _Toc165847986]Introduction
Hotels offer tourists accommodation facilities, dining services and others boosting vast economic growth globally. In the hospitality sector, which is quite dynamic and highly competitive in nature, hotel profitability depends on effective leadership (Rescalvo-Martin et al., 2022). Indirectly, the leaders of the hotel raise the pace of work, make important decisions, and render service of a high level. In the hotel business, customer-oriented and fast-paced, service and satisfaction are the major factors standing out. Accordingly, the leadership which leads toward the setting of direction, vision and objectives representing the company and creating role models for staff for best performance is triggered. Teams and collaboration are the main prerequisites for a sociable community. Leadership is able to impact human and financial resource allocation, making of decisions and the culture of the hotel. A successful hotel industry with the potential for pursuing great future opportunities as well as sustainability necessitates corporeal leadership (Pahi et al., 2022).
This essay evaluates leadership effectiveness in the context of a hotel. The transition, transaction, participative, contingency and situational leadership theories will be addressed. The strengths and weaknesses, along with the approach's fit for the hotel industry, looked in this essay. The essay discusses three leadership styles as well as the efficacy of managerial effectiveness in relation to staff productivity, customer perception, and organisational success.
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[bookmark: _Toc165847988]Transformational Leadership
Transformation leaders are the leaders who passionately inspire and encourage their followers to overcome challenges and consent to growth. Charisma, foresight, and inspirational amour are what drive leadership. They are the kind of leaders who incite their teammates to accomplish the objective (Gom et al., 2021). Transformational leaders are people who come up with bright ideas which they can convince others of with their vision. They propel followers by demonstrating the global goal and making connection with their values and dreams. The principal traits of Transactional leaders are high emotional intelligence, a good choice of words, and attentive listening skills. They create relationship based on trust respect which help them to bond and communicate with the followers.
Transformation of leadership in the hoteling sector, has a lot of advantages. This might have the effect of increasing engagement and employee commitment as the second. The representatives of transformational leadership induce people control and concern over the current affairs by the groups by revealing their vision and including them in decision-making. Employee welfare and motivation implementation would be followed by progress in team and individual performance. Transformational leaders who are change oriented motivate employees to be fruitful and productive in the organization. Because they don’t have a strong hierarchical structure that requires approval before implementing changes, their ability to move quickly and test new ideas makes them more competitive in a fluctuating market (Elshaer et al., 2022).
While it is almost indisputable that transformational leadership is the cornerstone of effective leadership, it also has its disadvantages. The delusion of a leader who is soft and people-oriented with stand-out charisma and qualities, completely suits us ill. The leader, in whom the followers trust more and give more preference, may, if he is absent or tends to be no motivator, fail. To conclude, transformational leadership does not need to evoke appropriate reactions in all circumstances or people. Workers tend to like the authoritative style of leadership, and/or structure is necessary, and task-oriented contexts to attain goals are usually involved (Gabriel et al., 2022).
Hospitality leaders share the following characteristics: they are intellectual leaders and they turn the vision into reality. Former Marriott International chief of staff Bill Marriott was client-oriented and gifted in customer service. Under him, the Marriott grew into a large international hospitality beacon where everybody could stay and spend a pleasant time. The previous Arne Sorenson, the CEO of Marriott International was a boldest and inclusive leader with strong leadership in diversity and sustainability. The success story of Marriott with its leadership is underlying the transformational leadership principle (Teguh and Wijaya, 2020).
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The idea of transactional leadership is making promises and providing gifts or rewards after achieving required performance and keeping on track with set goals. Managers and leaders play a role in doing so by instituting standards, expectations, goals, measuring performance, and counselling or rewarding people on their performance (Rabiul, 2022). Transactions leaders of their organizations are heavily involved in the decision-making processes that are well formulated to meet the standards of their businesses. An authority figure's main focus in this leadership style is orientation around the leader-follower relationships. The managers’ report to leaders, who convey goals, celebrate successes by offering bonus or promoting. They have the power to bring order from chaos. They can appoint, reprimand and/or dismiss those who perform poorly or do not comply with standards (Sobaih et al., 2022). An open communication channel and constant feedback are among the methods that transactional leaders apply to monitor the progress and conformity to the set standards and goals.
Hotel leadership on a transactional basis brings in many advantages. It offers the opportunity of the structure and experience in quick and unknown circumstances. There are decreased unclarity and increased productivity employees due to them not having to try to figure out what is expected of them and how they will be evaluated. Transactional leadership are excellent in handling short-term goals and the general business operations (Sürücü and Sağbaş, 2021). Performance and rewards are the inspirations of the employees, that drive their desire to achieve goals. The transactional leadership style proves to be an effective tool in the face of crisis situations and when there is need for quick implementation of solutions resulting in immediate performance boosts, as it provides a well-defined structure for problem resolution.
But, transactional leadership has been criticized too. It may slow down the level of innovation and creativity, as well as the growth on the part of the employees. Exchange transactions, particularly the reward factor, may even downgrade the intrinsic motivation when the employee sees their personal gratification and job headaches as smaller than monetary gains or awards (Ntalakos et al., 2023). Transactional style of leadership may get you a chain of command that will demotivate and degrade the employee engagement. Multi-faceted organizational leadership model can do well for the hospitality sectors which are faster-paced and high competitive as compared to others. It might have to be more adaptable to be able to juggle insecurities and acts of opportunities. They use the means and the ends while running their operations; they are all about the twist, the task, and the results (Ntalakos et al., 2023). Leaders communicate performance expectations, provide feedback and reward the success among other things. The reason is improving the productivity and employees being into focus. However, even though this leadership style is heavily hidden, it could still be a means for successful hotel operation and an effective delivery of service.
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In the context of the situational leadership, leaders are required to be flexible and adapt to their team’s situation. It acknowledges that leadership styles differ as do the circumstances in which leaders show the most development. However, it is the leaders who are able to analyse their team members' abilities and motivation, who become most successful (Ridlwan et al., 2021). Leaders can adopt and adapt to their role which is all about the kind of relationship, either dependent or independent. The style of situational leaders is to appraise the level of development of their team given the situation at hand. Their skill and dedication are considered over. In hotel situations, leadership becomes beneficial as it is the only way to cope with unexpected situations. The template, which offers the leaders a way to custom-fit their approaches to followers' specific needs, is also provided. Tying the leaders’ style of leadership to the teams’ readiness they emphasize the help, support, and autonomy way of leading to succeed. Managers may adapt their aid to every audience's specific needs by doing so, thus helping their follower to grow (Koswara et al., 2021). As the situation demands leaders and followers to act, the communication and collaboration come into play when practicing situational leadership.
Situational leadership has drawbacks. Leaders should assess the reactiveness of the crowd and put emotion intelligence into operation. The situational leadership is effective when the context to apply an appropriate style can be assessed and chosen by the leader. The management can avoid unnecessary adjustments and confusion by evaluating their readiness or by fine-tuning their leadership style. A complete deflation of the currency’s purchasing power is not a desirable economic outcome. The position of the situational leader is changing leader and hospitality service providers at all levels.
Through leadership, employees are evaluated according to their capabilities or dedication towards their duties (Rabiul et al., 2023). Furthermore, such personnel are given guidance and encouragement. A leader in the role of renovating a hotel may closely go through the ways and means of the low performing employees, to better ensure the accomplishment of the project's goals. The leader, on the other hand, might delegate certain roles to the expert and driven workers to enable them to make necessary decisions (Gabriel et al., 2022).
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Democratic or participative leadership means integrating shortcomings towards achieving goals. Leaders encourage others to give voice to their ideas, opinions and solutions with a goal to make more balanced decisions. Engaging leaders bring ownership and continuity through collaboration, being open, and group decisions (Elsetouhi et al., 2023). Generative leadership, on its part, says that having the workers donned up decision taking is the key to productivity and contentment, which tells it all! Collaborative leaders do not make decisions on their own but they take team members’ technical endorsements, ideas and cognitions into consideration. Strategic leaders develop an environment that is inclusive and invites employees to discuss matters and come up with solutions in a friendly manner. Employee empowerment and contributions encourage mutual responsibility. Replace "key stages of evolutionary development" with "critical eras" to give a better flow and context to the sentence.
Hotels extend their impact through various benefits that are derived from the leadership being involved. Employee engagement and motivation form the first other benefits. Considering employees’ opinion in the decision-making process will have the effect of increasing employees’ job satisfaction as well as the loyalty to the company. It was progressive because it instead of issuing orders spurred creativity, innovation, and problem-solving culture as employees were accountable for results. One of the most common outcomes that participative leadership brings about is an increase in organizational communication and collaboration. 
Participative leadership has drawbacks. The leaders shall understand that every step should be carefully deliberated by all sides. They must listen to the people, help them to speak their thoughts and achieve consensus. Due to the time limit or the rapidity of the decisions, it can be difficult for them to reach an advocation of the two parties. The models in which everybody is sharing tasks and the leaders become a whole group cannot work with highly specialized or technical tasks where only few people know about this much. The total number of jobs that solar power creates is much higher than the number of individuals directly employed in the industry. Participative hotel managers favour employee-compliance mood. 
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Participatory or shared leadership is the situation when creating a group’s decisions are made mutually. Leaders are always asking followers for their input, ideas, and opinions before a decision to confirm if decision is right. The involvement of a leader in follower's input is crucial to develop organizations competency. Collaborative leaders achieve the same aim through teamwork, open communication, and a common platform which allow participants to actively participate the process. Humanizing leadership means that decision-making is engagement of employees instead of horizontal directly to workers. This leads to job performance and nature of satisfaction for workers. Instead and participative leaders’ events about teammates' knowledge, skills, or point of views when they need to make a decision. These managers, in turn, would foster transparency and creativity by setting up the conditions so that people would brainstorm in an atmosphere of common understanding. Organizational culture based on expertise growth puts team mates on par.
Primary motive for hotel leadership to participate is to make reap the benefits. The first to be mentioned would be high-employee engagement and motivation. It has been proved that the participatory leaders can improve not only job satisfaction but also the trust in their companies if they let the employees to contribute in decision process. This can lead to boost of creative thinking, innovation, and problem-solving as people begin to utilize results-oriented approach. Participative leadership facilitates organizational communication and promotes interdepartmental cooperation. High-level personnel that are privy to the decision-making process invariably tend to freely articulate their vantage perspectives, which help in solving problems from early detection to development of solutions. Leaders by participation created and the leader-follower ship. Workers' involvement in decision making processes unlocks trust and also creates a good new working environment.
Participative leadership has drawbacks. Leaders should spend some time to do input collecting, initiate conservation, and finally, pass it into a consensus. Speed, a time limitation, or a quick decision might preclude that. It may not be a good choice for highly targeted and technical tasks where few people can know about them. Such times can be leaders the need for a "command" style leadership. I find that among the values that I admire in participative hotels is teamwork among the hotel executives. They can provide the team with suggestions on any route from serving to operations, and to the guest experience. 

[bookmark: _Toc165847993]Comparison and Contrast of Leadership Theories
[image: ]
[bookmark: _Toc165847994]Relevance and applicability of each theory in the hotel industry
[image: ]

[bookmark: _Toc165847995]Conclusion
The essay highlighted several key points on hospitality management and leadership. Culture, the shape of the industry, and the employees’ peculiarities influence in the practical side of the hoteling. Teamwork related cultures to a certain extent resemble democratic societies where participative and supportive style is dominant which instead top-down rule and directive are predominant in the hierarchical setups. Unlike most hotels, the one that applies transformational leadership is equipped with a caboodle of staff that is well motivated to realize its dreams of going beyond expectations. This enables the hotel to create a positive work environment. This simply means that the quality of the employee experience has become a vital component in ensuring both service and customer satisfaction. Leadership with exemplary managerial skills evokes vision, invigorates and imbues staff, and escalates performance and customer satisfaction. The effectiveness of associational citizenship, employee happiness, and loyalty thrive by using transformational leadership. Make it a point to determine the hotel industry environment and needs in the context of the leadership styles you are evaluating. Following the path of hospitality leadership, the future trends and challenges will impact on various perspectives. As technology becomes more advanced, guests take more into consideration than is expected and sustainability will put a call on the leaders of the hotel industry. The ability of hospitality leaders to adjust, be creative, and be able to solve guests' problems in the course of their satisfaction is one of the most important traits that they must possess. Leadership that works well, in the words of the hotel managers, can enhance performance and quality of service rendered to the guests.
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