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 Me and my team decide to talk about NHS but a particular because it’s a good example where we can get together a lot of information. NHS as team, they work for common goal which are working together for patients, respect and dignity, improve lives and everyone counts.
NHS allows a definition that encompasses the many different teams that we might work with as part of our daily activities. Teams who are made up of different specialists who come together for specific pieces of work have less need to develop team working behaviours as those always an intact team, we can compare to Bruce Tuckman stage “performing” this means a high level of competence, trust and experience, the team is more mature, they are able to solve problems with minimal supervision, team leaders readily delegate tasks. Strong relationship, among team members facilitate a smooth flow of work and the members teams are willing to support each other.
The conflict is a disagreement within oneself or differences or dispute among persons that has potential to causa harm. Its inevitable and may occur in profession including healthcare. It could be among any group of healthcare professionals or between patient and any member of healthcare team. The conflict has critical effect on the competence, confidence, and morale of healthcare professionals. Consequently, it affects patient care too. To prevent or limit the conflict, emphasis must be focused proper and impartial implication of a professional code of conduct, ground rules and discipline.
Bullying is a sensitive issue which is no longer confined to the school playground; adults are increasingly aware that workplace bullying is on the rise. Healthcare workers as well as patients are affected by bullying which can result in anxiety, powerlessness. 
In terms of Herzberg's Theory of Motivation (hygiene) factor was no satisfaction with their salaries compared to nurses' salaries in other private hospitals in England, in the NHS and even at their own hospitals. However, most nurses were satisfied with the other factors (organisation and administration policies, supervision and interpersonal relations). The most important factors (motivators), influencing nurses' job satisfaction was their lack of satisfaction with promotions (including the fact that their qualifications were reportedly not considered for promotions), lack of advancement opportunities and being in dead end jobs, and lack of involvement in decision- and policy-making activities.
The importance of delegation of authority for effective management cannot be underestimated. Just as authority is the key to the manager's job, delegation of authority is the key to the organisation. Through delegation, the authority is shared among various individuals working in an organisation for the purpose of effective management. Without: delegation, a formal organisation cannot exist.
Coming to the last slide we have an examination of pour group that demonstrates the individual potential of each one of us, at the beginning of this group work, for me us little complicated we were having a project together for the first time (forming stage), also the (storming stage) was visible but we managed to overcome it. Fortunately, it was quite easy to reach an agreement on everything without necessarily having someone in control of the situation, each one of us knew exactly his roles correctly.
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