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W what worked well

successful parts of the event
« The flow of service throughout the night and men talored to ll diatery needs for guests - Arwen
« Strong communication between departments supported coordination - Eva
+ The execution of the event was successful (decorations, music, hospitality. venue), with positive feedback from
guests - Karina
« Built a positive working relationship with the singer. ensuring all arrangements were handled efficiently and
contributingto successful and enjoyable event experience -Eden
‘what you personally did well
« scheduling, planning and execution for operations and catering and lasing with Kitchen and bar staff - Arwen
« careful budgeting helped control overall event costs - Eva
 Setup a contactless payment system for raffle purchases to make transactions morc convenient for guc:
« Adapted successfully fulflled my role by coordinating closely with the singer and event team, ensuring all
performance preparations and timings were managed efficiently.-Eden
postitve outcomes.
+ More than expected attended with over 90% of attendees complimenting the event from start to fir
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(BOV.UK, “Food Standards Agency” 2024)
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Leadership
+ dlear goals
+ problem solving
« delogating asks wilinthe tcam
* monitoring progress
« ensuring everythingis on schedule:
dng and supporting the tcam
R — sckman's Stags of Group Development

Reflection (Gibbs Reflective Cycle)
Description, ings, evaluation, analysis, conchusion, action plan

(West Chester Uiversity, 2024) (University of Cumbri, 2020)
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Group work effectiveness

« Effective communication throughout the night

* Positive team collaboration

* Strenghts in leadership

* Good personal skills in regards to guests

* Adaptibility throughout the night in regards to challenges
* Managerial skills in taking responsibility
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conclusion
summary
* enjoyable expereince for guests
. h

successful in supporting the fundraising objectives for cancer researcl
good feedback from guests for menu options
successful collabortation with sponsorship in regards to raffle prizes
increase in ticketing sales day before event

* postivtive feedback from guests in the post-event survery
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Q
Twhat would we do differetly

Have volunteers for raffle ticket selling instead of those running the event
-Eva
A more collaborative approach from organisers will ensure

responsibilities are shared more effectively - Arwen
Increase the number of volunteers available during the event. -Karina
Next time, have clearer backup plans for key roles instead of ‘going with
the flow’ approach on the day to help reduce stress overall.-Eden





