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INTRODUCTION

The purpose of the project is to produce an in-depth analysis of McDonald's Corporation. Five main aspects are covered such the company profile, the importance of goals and objectives and techniques applied to establish them, leadership and management behaviours, group and team behaviours and motivation and perception. To each member has been assigned a specific topic of research, including motivational strategies and the impact of individual perception in building a corporate culture.

       Models and theories have been covered that boost productivity and collaboration in the modern workplace. The task force model has been used to help us to connect and work closely on achieving the objectives set. We have promoted positive interaction and maintained transparency while discussing aspects that will be used to ensure the analysis is actual and practical. During the study, mainly secondary research was conducted. By collected quantitative and qualitative data contributed to the analysis of the topic chosen from various perspectives. Not only that, but also the focus was on consulting valid and reliable data from multiple scholars. 

         We have examined the company background and current developments in the food industry. We layout evidenced arguments that strengthen the importance of setting goals and objectives.  Furthermore, leadership and management behaviours are evaluated where the subtopics such as leadership styles and management strategies within McDonald's are considered. We have analysed organisational behaviour where we put forth the advantages and limitations of McDonald's Team. Further, the motivation and perception are explored, including the characteristics of a team leader, methods that can be applied within McDonald to boost the efficiency of their teams. Besides that, aspects that demotivate employees are displayed by strengthened the arguments using reliable sources. 
We conclude by discussing the efficiency of management strategies, the influence of goals on the decision-making process. Following, the analysis of the aspects that contribute to goal achievement and the team-building process. 

I) Background/Outline of the project and related to McDonald and Motivation and perception

[bookmark: _Toc48581042]Introduction

Fast-food increases its demand everywhere from malls to college campuses and airports—millions of people consuming fast food more than anything.   
It's difficult to emphasize the effects of fast food market on global culture, economy, and values. McDonald's strategies are aligned with their decisions to hire low, skilled employees who can be easily replaced. Most of the workers are teenagers and immigrants who are working with a minimum wage, and one of their strategies is to keep it that way. (Schlosser, 2019)This can be one of the determining factors that contribute to the management and leadership techniques applied in McDonald's Corporation to contribute to its constant growth. 

[bookmark: _Toc48581043]Background
[bookmark: _Toc48581044]Company profile

McDonald's is considered one of the world's great brands which operate nearly 40,000 restaurants and offers 40,000 community centers which create opportunities, connections and support networks for tens of millions of people. (Corporation, 2019)
McDonald provides a range of products such as burgers, fries, salads and desserts. McDonald's menu has an average of 145 items. It operates under an organisational structure designed to support the Company's efforts toward efficiently driving growth through the Velocity Growth Plan. (Corporation, 2019) Significant reportable segments include the United States and International Operated Markets. The Company's business is not dependent upon either a single customer or small group of customers.
One of the most notable strengths of McDonald's is its well-established brand identity. Also, the food options to suit the taste of the local consumer. Not only that but also high customer service and advertising campaign which contributes to an increase in sales. However, some of their weaknesses include a limited variety of seasonal foods, poor quality due to high level of franchised operations. McDonald's and other organisations around the world are affected by the coronavirus crisis. The restaurant's closure leads to business disruption, the need to prioritise health and safety and change the operations harmed financial situation.


[bookmark: _Toc48581045]Project Outline

The main aim of the project is to produce an in-depth analysis of McDonald's Corporation. Five main aspects will be covered such the company profile, the importance of goals and objectives and techniques applied to establish them, leadership and management behaviours, group and team behaviours and motivation and perception. 
In the first part, the company background is analysed, where important details such as a number of restaurants, its products, strengths and weaknesses and the influence of Coronavirus on its financial situation. 
Next part evaluates the goals and objectives. Their importance and techniques applied to establish them and the topicality of the research. Furthermore, leadership and management behaviours are evaluated where the subtopics such as leadership styles and management strategies within McDonalds are evaluated. Next are a group and team behaviours. The main features covered in this part are the difference between group and team, the role of a team leader, a five-stage model of a team and group behaviour and the importance of norms. The last aspect is motivation and perception topic which covers the characteristics of a team leader, a suggested method that can be applied within McDonald to boost the efficiency of their teams. Following aspects such as factors that affect people's demotivation and the explication of McGregor's X and Y theory and how it can be implemented in McDonald Corporation to understand the employees better. 

[bookmark: _Toc48581046]Research methods and techniques 

Secondary research is the main method used to collect data for the report. Sources such as company website, research reports, online library, government, books were used to strengthen the arguments and ideas.  
Quantitative and qualitative data has been gathered for the report. However, the main focus was on providing conceptual, qualitative data, where understanding human behaviour from informant's perspective and assume a dynamic and negotiated reality was one of the priorities.   
 




[bookmark: _Toc48581047]Motivation and perception 
[bookmark: _Toc48581048]McGregor's X and Y theory

The manager has responsibilities related to task achievement, analysing the data and taking the right actions, monitoring progress etc. However, the ability to motivate must not be neglected. 
Based on statistics, one in six-point, eight people are experiencing mental health issues in the workplace. (Public Health England , 2019) People suffer from pressure, anxiety, stress, anger etc. Motivation strategies will prevent potential illness and will increase job satisfaction. 

In McDonald's corporation, various strategies are applied to motivate employees such as financial rewards, non-financial encouragement and social policies. According to McGregor's X and Y theory, there are two styles of management which can help to maintain control over employee performance and motivation. (McGregor, 1966)
Theory X refers to a more pessimistic view of an employee. Usually, those types of employee seem to be disliked their work, avoid responsibilities, and must be controlled, forced or to deliver the work which is highly characteristics for McDonalds. An authoritarian leadership style is applied to monitor the tasks as they are passive workers without ambitions. 
Theory Y refers to positive view on the employee, a participative leadership style can be used as the workers are happy to work on their own initiative, and they are self-motivated to complete their tasks, they seek and accept responsibilities, and participate in the decision-making process. (McGregor, 1966)
However, in McDonalds Corporation like in other companies there are x and y employees in an organisation it is why leadership style, communication and behaviour will help to identify potentials barriers in goal achievement and company climate in order to implement the right solutions to transform the x workers in y. 

[bookmark: _Toc48581049]Peter Senge’s Five Disciplines 

Based on Peter Senge's book "The Fifth Discipline" he draws a clear picture of a productive environment where all parts are not divided but works together as the whole body. The leader must not be the only person who is learning, and the employee should not be perceived as people following the order. A successful firm needs to tap people's commitment and abilities at all levels. (Senge, 2014)

The five disciplines identified by scientist are personal mastery, system thinking, team learning, building shared vision and mental models. According to Peter Senge, "Systems thinking is a conceptual framework, a body of knowledge and tools that have been developed over the past fifty years, to make the full patterns clearer, and to help us see how to change them effectively." (Senge, 2014)Mental models refer to how different individuals perceive the whole world. As humans, we tend to assume that something has happened because of a specific thing. Most of the time, we judge someone's appearance unconsciously based on our ingrained assumption.

[bookmark: _Toc48581050]
Conclusion 

To conclude what has been mentioned above McDonald’s management strategies are designed toward efficiently driving growth through the Velocity Growth Plan and Youth Program which seemed to be efficient and gives opportunities for young people to work. However, this strategy does not seem efficient for long term motivation as a result of low wages and lack of growth. 

II) Goals and Objectives and Motivation and perception
[bookmark: _Toc48655101]Introduction

McDonald's mission statement is to create a fun and secure environment where their consumers can experience good food made with quality components at affordable costs. (McDonald's Corpoation, 2019) The Company is a franchisor and believes franchising is predominant to delivering great-tasting food, locally relevant customer experiences and driving profitability. Franchising enables an individual to be their employer and maintain control. The company goals and objectives are strongly aligned with its mission and the decision -making process depends on it. (McDonald's Corporation, 2019) Goal-setting methods such as Flow Chart, SMART targets, SPIRIT and ACES model will be used to analyse McDonald's goals and objectives and how it can streamline management decision process, contribute to revision of financial projections. Furthermore, it adapts to external and internal factors that impact the business.

[bookmark: _Toc48655102]McDonald's Goals and Objectives

Setting mission, goals and objectives it is an essential part which must be established in order to ensure the business moves in the right direction. It contributes to business planning and motivates employees to perform.  The managers and leaders must stick to company goals when planning, organising, staffing, directing and controlling. When setting goals, certain factors must be considered, such as the financial viability, the information validity, the strengths and risks etc. In addition to that, SMART targets become very popular in setting goals as it gives a clear structure of how your goals must be in order to get a higher chance to achieve them. (Bogue, 2005)Another method to support in setting goals is SPIRIT which means that the goals must be divided into smaller pieces, and it stands for specific, prizes rewards, individual, review, inspiring and time bound. It is also important to celebrate small wins as it encourages the workers to complete what is required.
Reviewing the progress is a mandatory part of goal achievement as it gives the possibility to analyse data and measure the time, effort and money invested. Also, the ability to take the right decision for further goals. Also, the goals can be shaped by the market in which they operate, for example, one of the main strategic directions of McDonald's is its franchisees and suppliers. (McDonald's Corporation, 2019) However, new trends and developments may influence the need to revise the opportunities and threats. Besides that, the customer needs and preferences are changing especially in various cultures it why their values, objectives must correspond to the client's needs and society.
Moreover, the goal must be inspiring; it has to bring a positive attitude and enthusiasm and fun as well. It is demonstrated that pressure can be an excellent tool to achieve the goal on time. Last but not least, time-bound which refers to the period of time the goal must be achieved it can be a short term, for example, a month or long one up to six months. ACES model stands for achieving, which refers to future goals, conserve, refers to strategies and goals that need to be maintained, eliminate relates to the parts that need to be excluded, steer clear of relates to goals and objectives that must be avoided. (Steven, 2020)
The goals can be different types related to growth, financial goals, social and customer service. The McDonalds growth goal is concentrated on the global expansion of franchisees. The Company expects to achieve the annual financial targets in sales growth of 3% to 5%. (McDonald's Corporation, 2019)The social goal is building communities and goal related to customer service is placing customer experience at the core and providing training for staff to develop this skill. McDonald's continually builds on its competitive advantages of System alignment and geographic diversification to deliver consistently, yet locally relevant restaurant experiences to customers as an integral part of their communities. The Company objectives are targeted on its food, profit and customer experience. The strategy is developed on maintaining and growing the business. (McDonald's Corporation, 2019)
Firstly, by sustaining existing consumers - focusing on areas where it already has a strong niche. Second, by reacquiring clients who visit less often. Thirdly, converting infrequent clients to committed ones by building stronger relationships via marketing strategies and variety of products.

[bookmark: _Toc48655103]Motivation and Perception

There are various theories that can be applied in the workplace to increase efficiency and productivity. It is based on three primary needs such as the need for achievement which embeds drive to succeed, individual risks and necessity for feedback. The need for power refers to the strive to control others, to get desired things done, enjoying the competition and winning. (DavidC.McClelland, 2009) In comparison with McClelland theory Victor Vrooms Expectancy theory is more mental based, and it consists of effort, performance and reward. And all those three are strongly connected with each other. However, for this theory to work the managers must gain valid data of employee's values and what rewards means for each of them. (Vroom, 2008) Despite that, McDonald’s strategies are driven towards following regulations and less towards providing possibilities to grow within company which is perceived to be less prestigious job.
Another influential theory is Locke's goal theory which is mostly a tool to set achievable goals. According to Locke, the workers get motivated to complete what they need when they receive clear goals. Also, by challenging employees further and inspiring commitment as well. It is essential for a manager to review their progress and of course, give constructive feedback. And manage the allocation of the task according to their experience, skills and what they enjoy doing. To work in McDonalds does not require qualification it is why almost all employee are having the same responsibilities and what they enjoy doing it is not a priority.   (Locke, 1991)
On the other hand, Adams Equity theory focuses on balancing inputs and outputs. According to scientist, people tend to balance work they do and the reward they receive, such as salary. If the person feels underpaid for the number of responsibilities and work, then it is lead to consequences as distress, dissatisfaction and negative attitude. (Ogolo, 2016)The employees expect something in return for the amount of effort; however, when the person is over rewarded, he/she may experience shame. However, when an employee feels injustice and unfair treatment, they will likely try to find methods to establish balance.
[bookmark: _Toc48655104]                                                                                   Conclusion

As mentioned previously, McDonald's has a set its mission, values, goals and objectives that are strongly aligned with their decision -making process. The variety of methods and techniques provide the possibility to set achievable goals; however, external factors may influence the need to adapt to changes and transform existing goals by meeting customers' needs and preferences. Motivation and perception are other essential aspects that contribute to goal achievement, which must not be neglected.
      
III) Leadership and Management behaviours and Motivation and perception

Leadership and management behaviour
 Leadership does not represent a person or a position, is more of a process where one person or team sets the purpose and direction for one or more other people and move along together towards accomplishing a common goal. Is an art of influencing others to reach their maximum potential in order to maximize performance and reach certain goals. (Cohen,1990) 
 McDonald’s leadership is based mostly on example and it really creates a great working system through a team of managers that are used to work while they train new recruits. Although the corporation Leaders have a democratic approach, the fast food specific of the business does a natural selection of the staff they hire and stay with the company offering in the same time the opportunity to better position that is not necessary related to the time worked but on the quality of the employee. (Corporate McDonald’s, 2020) From a previous personal experience I can say that not only you are given the opportunity to a long career but they reward you for the time spent at work, as long as you follow the specific working frame you will always have the chance to prove yourself trough hard working, commitment and will to progress. The tasks the management requires to complete are simple and repetitive but the staff is never pushed to work on a single station, they can choose to try anything they believe that is suitable for them but only the position that works better and is within an individual skills is the most frequent to be assigned to when trial period expires and you become a full time employee.
When McDonald’s opened its doors for the first time back in 1954 in California, it gave a new meaning to fast foods and customer service thanks to the leadership and management innovation, the leading team was always quick to deliver the right service at the right time by expanding from a chain of few restaurants to franchise and drive thru providing in this way what was mostly required at the given time, convenience, taste and quick service. A good example of their good planning and effectiveness is the way they manage their supply chain partners allowing McDonald to have timely delivery and quality raw ingredients, as a result, they went on 24/7 business and satisfied all types of customers increasing their profits ( UK Essays,2020). Another great business strategy and successful leadership is  the fact that McDonald’s is giving back to the local communities and provides donations to organisations all over the world, making it easier to spread the name and winning sympathy from the citizens on the area they operate. 
McDonald’s Organisational structure is based on divisions and their operational requirements; each division handles a specific area or set of strategic objectives. The Management structure is not hugely different from country to country but because of cultural and social diversity, the company activity and structure adapts to each area they operate. The management behaviour is geared towards offering great service to the customer and good example to the crew members, they usually need to allow every trainee to operate in all of the positions and identify where each person fits into the team. In 2001 thanks to the increasing demand and continuous growth, McDonald’s CEO decided that there is a necessity to introduce a system that will allow training and development for local leadership and management, they enhanced the overall capabilities and offered opportunities to each and every member that dedicates entirely to such career. (Mujtaba, 2007)
Having the possibility to train new and local leaders and managers helped McDonald’s to evolve even further and expand to any society overcoming cultural and social issues that might appear in each part of the world they operate, understanding your customer is the key to a business success.  
Global Hierarchy (Hierarchy structure,2020)
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Mc Donald’s versus competition 
Like many other successful businesses, Mc Donald’s has competition and rival companies that can have an impact on decision making and change the market requirements. One of the biggest competitors since 1955 is Burger King, both companies entered franchise food business in almost the same time, even thou for more than 60 years Mc Donald’s set the standards for all other franchises, Burger King was following closely and lately was giving signs that their revitalized strategy might force Mc Donald’s to adapt. Each company have some emblematic product, Whopper for Burger King and Big Mac and Quarter Pounder from Mc Donald’s being the best-selling burgers of all times. (Majaski, 2019)
Thanks to McDonald’s leaders and management decisions they managed to get the upper hand into the market one more time, the fact they introduce new products each year and adjust to customer request made the brand more appealing and more appreciated by a larger variety of customers. 
As an example, they introduced McCafé which increased the range of items and created a new way to attract customers that usually do not try fast food, even if it was not a cheap and easy choice the latest reports are showing that it is already paying off and the company is taking a big slice from the big cafe industry as well. Another good leadership idea is introducing the happy meal and communicating to the easiest customer out there, the children.
Innovation, bold choices and great marketing strategies from the leaders made the company one of the greatest and longest fast food franchise in the world, not only that survived the competition but came out as one of the best food service provider. (Sheridan, 2010)
Motivation and perception 
Motivation is a need or an internal desire, it something that makes an individual to take actions and get things done. (Souders, 2020)
Motivation at McDonald’s comes in different forms such as salary raise, time off and free food or even occasional awards for best crew member, but most important achievement for an employee would be to reach the maximum potential and get highest position possible within the company, this is not just an option you have, is a very possible fact when you dedicate everything towards this goal. The company offers training and development system that can get the right candidate from crew member to even be Store manager in a matter of few years. According to Maslow theory, this is one of the most important desires of an individual and main motivator for anyone and is at the top of its hierarchy of needs. (McLeod, 2020) 
As proven in the latest research fast food is considered to be unhealthy and damaging for the entire ecosystem because of its implications and continuous activity but in the same time most of the people consider that it is appropriate in the actual environmental conditions and satisfy the consumers’ needs as requested, fast and tasty.

IV) Group and team behaviours and Motivation and perception                                 


[bookmark: _Toc48563454]Introduction
This report aims to identify the essential nature of group and team behaviour, communicate the role of leadership and explain the variables that determine effective management within McDonalds. It provides an overview of its products, expansion and growth, strengths, weaknesses and target audience. Furthermore, it focuses on the evaluation of organisational behaviour, where group and team behaviour are analysed. Following aspects such as motivation and perception within the Company. The arguments are supported by a variety of sources related to approaches in team management, a thorough understanding of the factors that affect differences in individual behaviour.

[bookmark: _Toc48563455]Organisational behaviour 

[bookmark: _Toc48563456]Group and team behaviour within McDonalds 

A team can be interpreted as two or more people who go through certain stages to achieve a common goal. Many scientists conducted depth research on this topic by analysing and observing the team function, composition, and stages of development— also, the factors which make a work team perform highly. 
However, it is a slight difference between a group and a team. In a group, the member may work on the same goal. Still, without a team spirit, they do not take management responsibilities in comparison with a team where they reach mutual understanding by providing support to other members. It is also characterised by understanding different perspectives.

The McDonalds people-centricity approach encourages employees to engage in management to help improve processes and procedures. Based on Steve W. J. Kozlovski and Bradford S. Bell article Work Teams and Group Organisation" Teams are embedded in an open, yet bounded system composed of multiple levels. This broader system sets top-down constraints on team functioning. Simultaneously, team responses are complex bottom-up phenomena that emerge over time from individual cognition, affect, behaviour, and interactions among members within the team context. " (Steve W.J.Kozlowski, 2001)

 Developing a team can be a challenging process for a leader. To succeed in is essential to know general knowledge on stages of team development. As you can build a new team or join an existing one, or you may need to welcome a new member in it. 

A high-performance team has few components such as engagement, vision, alignment and the level of proficiency. Engagement refers to the member's feelings, team spirit on contributing more on task achievement by creating solutions. McDonalds is creating a culture by promoting values such as diversity, inclusion, offering employment potential for young people. However, team quality and expertise are limited. (Corporate, 2015)

  A leader can observe continuous improvement and development, and it is a high level of efficient interactions between all members. Team identity is a shared vision; each member contributes to its culture and unicity. Alignment refers to prioritising skills and sequential focus. For example, a high performing team will know what tasks have a more top priority and which have a lower. The members are not waiting to be told what to do; they are coming up with the initiative. They are aware of their responsibility and their impact on the organisation. 
Mc Donald's management and leadership style are somewhat autocratic. One of the decisive factors is a busy working environment which forces decision making. The team behaviour is mechanical and following team leaders' instructions is a priority which contributes to task completion. (Mujtaba, 2007)
 
To a team to be efficient, it is vital to manage team composition. Usually, HR ensures that people recruited are experienced and have the right skills for a particular job, give necessary training etc. Besides that, for a specific project, the team compositive must be considered as specific tasks may be executed by a specific combination of members who make effective decisions. Norms and regulations are also a necessary procedure which must be settled and respected to be more efficient. The team must agree on it as it helps to build trust and establish discipline as well.  
The norms not only improve the efficiency but also bring confidentiality in each member. Furthermore, it protects group member from verbal attacks by another member. The team member must have a clear understanding of the importance of respect the rules. Working as a team contribute to real company growth, but at the same time, it can be inefficient and can decline the company income and even lead to losing customers. 



There are advantages and limitations of McDonald’s team. 
Advantages 
· Fewer management times 
· Better quality decisions 
· The efficient team increases productivity 
Disadvantages 
· Difficulty to choose among options 
· Increase the chances for disagreements and conflicts 
· Increase in gossiping and unsatisfactory work progress

 Bruce Tuckman and M.A. C. Jensen created a five-stage model which helps a leader to manage and understand team and group behaviour. These stages are forming, storming, norming, performing and adjourning. (Jensen, 1977) The same steps are displayed within McDonald's. Informing stage discussions are mainly revolved around skills, background and interest of the members whereas in storming is when individuals are starting to work on tasks and in most cases in this stage can be observed conflictual behaviour. Especially on an international level in countries such as China, India, Russia, where the culture, perception and team behaviour may be challenging to align with company strategies. (Mujtaba, 2007)In the norming and performing process, motivation and collaboration are increased if the previous stage was overcome successfully. The last step refers to goal completion and bond behaviour that has been developed between members. 

[bookmark: _Toc48563457]Motivation and perception

The most important characteristics of a team leader are a self-confident leader with excellent communication skills, ability to organize, maintain order and guide team members. 
In addition to that, the leader builds trust with team members. Most probably, a leader who adopts a democratic or laissez-faire leadership style has more chances to get trust and respect by empowering individuals by showing appreciation. A leader must be able to scan people's desires, hobbies, passions to be able to understand how to motivate employees to achieve the tasks and goals. According to Brendan Burchard, a New York Times author and coach, the goals do not necessarily should be Smart; he mentioned in his Motivation Manifesto another method, DUMB goals. The goals must be dream-driven, uplifting, method-friendly and behaviour-driven. This new method can be implemented by McDonald's to increase the motivation level of employees and boost their enthusiasm to progress further in the company. (Burchard, 2014)
[bookmark: _Toc48563458]Conclusion

As mentioned previously, McDonald's has effective strategies to function on an international level. The communities, high demand for fast food products and the teams, makes it one of the most reliable brand identities. Nerveless, innovative strategies need to be applied to the work team for them to behave professionally and perform highly. Acknowledging the stages which teams goes through such as forming, storming, norming, performing and adjourning will help the team leader in the decision -making process and goal achievement. 




CONCLUSION
McDonald's management strategies are created by driving growth through various plans and programs; however, the processes do not seem suitable for long term motivation as a result of holding low wages and lack of prospects for development. McDonald's mission, values, goals are aligned with their decision -making process. The variety of methods applied help to set attainable goals; however, external factors may influence the need to adapt to changes and new trends and developments in this industry.  Its strategies seem to be effective on an international level. The communities, high demand for fast food products and the teams, makes it one of the most reliable brand identities. Nevertheless, the lack possibility to grow it is mostly perceived by the employees to be a short-term job. It is why the company must implement innovative approaches to increase their motivation and build long term relationship with staff.
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