Module Code: BMSK 5102
Personnel or people management was the initial name for human resource management. It used to have a very limited role. HRM is a structured approach of managing employees within any firm or organisation. It is an essential component of any organization's administration.

The personnel department's key responsibilities include hiring, evaluating, training, and compensating employees. The human resources department is in charge of dealing with any problems that employees may encounter while working for a firm. HR is concerned with specific work practises and how they affect the success of a business.



Human Resources Management today is concerned with:

Anything to do with people management in a business or organisation. This includes employee management decisions, strategies, philosophies, operations, practises, functions, activities, and methodologies.
The kind of relationships that people have at work, as well as everything that has a positive or negative impact on those interactions.
Assuring that employee are satisfied with their working environment. This improves the company's services and product manufacturing, as well as its overall performance.
n a corporate setting, human resources refer to a company's personnel, or its employees, and the talents and energy they bring to the table. This encompasses any ideas, creativity, knowledge, or talents that employees bring to the table and put to good use in order to help the company succeed. To put it another way, a person's resources are their knowledge and experience gained over time.

HRM focuses on attracting (recruiting) and managing new employees with new skills for the organisation. Another duty is to guide and assist those staff by giving them direction as needed. It's critical in a huge corporation with a lot of people to establish a department that focuses solely on employee issues. Hiring, performance management, organisational development, training, occupational health and safety, motivator incentives, communication, workplace culture, and the environment are all examples of these challenges.

Human Resource Management is the administrative area of an organization's emphasis that deals with its personnel. As a result, hiring and retaining competent staff is critical for a company's success.
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