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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this question I am going to reflect on the impact of the organisational culture within the policing world and what potential impact it has on my own wellbeing and resilience. As part of this question, I will need to find a definition for wellbeing and resilience as well as stating my strategies to maintain my own wellbeing and resilience. Throughout this question I will be using the Gibbs reflective cycle (2015) to assist me in answering the question thoroughly, this cycle has six elements to it. Description, feelings, evaluation, analysis, conclusions, and action plan.

As previously stated above the Gibbs reflective cycle (2015) first element is description. Since becoming independent patrol status (IPS) I have needed retain my personal values in the wider organisational culture within the police, I have done this by continuing my own professional development and the college of policing (2020) states ‘We do this to ensure we continue to provide high quality policing to keep the public safe and help to drive career aspirations.’ This tells us that when police officers continue their development its provides a better service to the public. As per the feelings element of the Gibbs reflective cycle (2015), my continued efforts to better myself have made me feel confident in my abilities to give the public a better overall service when I am on duty. 

As part of this essay there is a requirement for me to define what wellbeing and resilience is. So, what is resilience? I was intrigued to find the definition for resilience. However, the research conducted by McCubbin (2014) argues ‘it is an individual’s capacity to endure, develop and ability to recover when faced with adversity’. I believe this is a strong definition for the word resilience, because within the policing culture and organisation, everyone is different and makes different choices whilst attending emergency calls, therefore we need to be resilient when someone does not agree with us as well this as www.police1.com (2014) stated ‘We have a culture where we do not celebrate our daily successes and justify it by saying, “I am not going to pat you on the back for doing your job.”’ I believe it is just as important to recognise and identify what you do well as well as when something doesn’t go too well. This is where using the Gibbs reflective cycle (2015) evaluation element comes into play nicely, as police officers we can evaluate ourselves after each call and justify why we made the decisions we made and be proud of the service we gave the public. Wellbeing is defined in the dictionary.cambridge.org as ‘the state of feeling happy and healthy’ throughout this question I will refer to how I have managed to keep a state of feeling happy and healthy throughout my time in the police thus far. 

[bookmark: _Hlk141102784]There are plenty of risks associated with conforming to the organisational culture. During my time within Gwent police the main risk I have considered is stress and how people who have more experience within the policing world are not willing to help those younger in service with stress. An article from www.police1.com (2014) stated ‘Officers are told, “If you can’t handle the stress of the job, get out of the profession.” We still sell the lie that big boys and big girls don’t cry, so suck it up and soldier on’ There is no secret the police is a stressful job and when bosses or colleagues made remarks such as the above it can make younger officers less resilient and leave their respected force. I believe in order to counteract this narrative of ‘if you can’t handle the job then leave’ as officers we need to make it safe place and that true strength is those who speak up when they require assistance, once again an article from www.police1.com (2014) has proven that a cultural solution whereby ‘Create a culture where it is seen as a sign of strength to ask for – and get – the help you need before it destroys your relationships, your career and possibly your life.’ I truly believe that building a culture like this when on your independent shifts can have a big impact on your wellbeing, an independent survey from www.cipd.co.uk has shown these three positive impacts on wellbeing when the organisation has put time into employee wellbeing ‘A healthier and more inclusive culture, Better work-life balance, Better employee morale and engagement.’ This indicates the importance of not conforming with policing organisation cultures and the risks that come with it. In relation to Gibbs reflective cycle (2015) analysis element, this shows the how employee wellbeing within an organisation is so vital.

I will now illustrate how I have kept my wellbeing and resilience. Physical training and sport are my main activity to keep on top of my wellbeing and resilience and upon research I have found that ‘High intensity training significantly reduced stress, anxiety, and depression as well as an increase in resilience (Borrega-Mouquinho, 2021). This shows within my work I had done for my sport and continuingly pushing myself has increased my resilience and has helped me in a professional work environment.  Additionally, to this, I have found when part-taking in exercise, it creates an endorphin which acts as a natural mood booster, Honor Whiteman (2017) ‘Studies have long suggested that exercise triggers the release of “feel-good hormones,” or endorphins, in the brain. New research, however, suggests that this effect is very much dependent on exercise intensity.’ Due to my training regime I conduct a varied approach to exercise, I conduct low, medium and high intensity exercise and upon the above statement from Whiteman I was intrigued to learn how exercise intensity can differ. Honor Whiteman (2017) found ‘research into adults who conduct an hour of high intensity training, release this endorphin more than those who conduct in an hour of less demanding exercise’ therefore this tells me the exercise and sport I carry out help me release more endorphins which will increase my wellbeing. Upon learning this, I will place this as a factor going forward on how best to help my wellbeing and resilience when in stressful times.



Overall, during my time as an IPS officer. Using the Gibbs reflective cycle (2015) conclusion element, it has been challenging and rewarding but on reflection the options I take to combat the organisational culture have paid pivotal to my wellbeing and resilience. Although proven in the above section, not all forms of exercise directly help with wellbeing and resilience. I am looking forward to implementing what I have learnt from this research and injecting it into my daily lifestyle in order to feel my best more often, this will also help me in providing the best service to the public when I am on active police duty. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


During this question I will be using a domestic related incident, throughout the question I will illustrate the decisions I made during the complex incident and unpredictable circumstances. I will further illustrate the dynamic risk assessment that is forever changing for us as police officers. Furthermore, the national decision model (NDM) and my rationale behind my decisions whilst using the NDM.

The national decision model is a police officer’s best friend, it is a framework that the UK police forces use for officers to use and support their decision making within emergency, priority, and routine calls. As the college of policing (2022) states ‘To help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards, the police service has adopted a single, national decision model’. The NDM provides a structured approach to decision making that is ethical, transparent and can keep officers accountable. The NDM is based upon all the decisions officers make are proportionate, lawful, and ethical as well as considering the risk of those decisions. The NDM consist of the following, gathering the information, assess threat and risk, information and intelligence, options and contingencies and review. 

As it can be imagined, police officers can only deal with the information we are provided and as college of policing (2022) found ‘In addition, police officers and police staff are sometimes required to make decisions in circumstances where those involved deliberately mislead or try to mislead them. It is, therefore, not surprising that sometimes the decision does not achieve the best outcome.’ By adopting the NDM it gives myself and officers a flexible framework that I can adapt to any situation I may be faced with, furthermore it is used by all police forces within the UK to ensure the transparency of the decisions we make on the frontline and holds us accountable, additionally the organisation will defend officers in instances where it is clear that the NDM was used and managed reasonably in the circumstances at that time (college of policing 2022). 

The first stage of the NDM is gathering information, upon attending a domestic incident where a female had been assaulted by her partner. Before attending the address, I looked up the criminal offence we would be investigating, which was Section 39 Criminal Justice Act 1988, Common Assault. As well as this I investigated completing a Domestic Abuse Sexual Harassment (DASH) form out with the victim, as L Richards (2009) found ‘This form should be completed for all cases of domestic abuse by front line staff. Initial risk identification must be undertaken by asking all the questions on this checklist, as well as searching appropriate databases, such as the intelligence databases. First response staff and their supervisor should identify risk factors, who is at risk and decide what level of intervention is required.’ I believe conducting a DASH at every domestic is crucial to gather all the information as well as getting more disclosures from the victim before obtaining a statement, A Robinson (2017) ‘Completing a DASH can generate a higher number of disclosures and more cases classified as ‘medium’ and ‘high’ risk.’ This illustrates the importance of conducting a DASH to identify all the offensives as well when the grading of the domestic in question. I believe conducting a DASH can provide most if not all the information for us to use the NDM correctly. Furthermore, as per Right 4 of the victim’s code ‘Victims are to be referred to services that support them and have services and support tailored to their needs’ (college of policing 2021). It is crucial to gather all the information to meet this ongoing right for victims. Upon, attending the address, it became clear the victim was assaulted by her partner due to the level of injury the victim had received. The victim had received a black eye in the altercation and had made the disclosure to officers that her partner was the cause of this. MA Alderson, Et Al (2012) found ‘In regard to processing decisions, most of the factors that predicted whether cases were founded, resulted in arrest and get presented to the prosecution’. This indicates the importance of officers finding out what had happened by way of gathering all the information as per the NDM, because then the decision can be made whether to arrest.

The second part of the NDM is where officers will assess the level of threat and risk that poses to us as officers as well as the victim, or any other parties that may be involved. A question I had asked myself whilst at this domestic related call was if the victim would be safe. For use as police officers to assess risk, as police officers we are required to do a ‘there and then’ risk assessment as MR Kebbell (2019) found ‘A balanced overview of the strengths, weaknesses and future potential of intimate partner violence risk assessment’ this illustrates the amount of detail that is needed to go into a dynamic risk assessment to answer the question of will the victim be safe? Furthermore, it has been found the main purpose of conducting risk assessment within a domestic related incident is ‘The main purpose of risk assessment and management is to improve the protection of and interventions for families who are experiencing domestic violence’ (C Hoyle 2008). My risk assessment at this domestic case was to remove the offender from the location by way of arrest, this would mean the victim would be safe for a minimum of 24 hours in custody. This would further allow officers to investigate and allow us to go into the third part of the NDM ‘Options and Contingencies’. ‘Police custody is the place that people are taken once they have been arrested and whilst the police investigate allegations made against them, under the Police and Criminal Evidence Act
1984, detainees can be held for up to 24, 36 or 96 hours’ (A Woofe, Et Al 2018). I identified the offender was a threat to myself because of the injury he had caused his partner, research into threat management had shown ‘Three major functions in threat analysis, identification of the perpetrator, the risk of violence shown to yourself or the lead up to your arrival and the management of both the subject and the risk they present to you and the victim’ (RA Fein, Et Al 1995). I have deemed the offender to be a threat to myself and therefore I decided to place him in handcuffs in order to deescalate the situation, this was also one of the options I had considered in order to deal with the incident, College of Policing (2023) states ‘If you believe that the person is likely to use violence or attempt to escape, then you may take action based on what the person says or does without waiting for a physical act of violence from them. This sets a reasonable ground to handcuff with justification.’ The offender was then arrested for the offence of Common Assault under Section 39 Criminal Justice Act 1988 and was taken to custody. I believe this was the best option I could of taken for this incident, after receiving all of the information and intelligence, conducted a risk assessment as well as looking at my options, I truly believe there was no outcome better than this. I will now go through the action and review process of the NDM. 

Additionally, to the ‘action’ part of the NDM can be done in many ways, I have taken positive action in the way of arrest. I have taken further action in this domestic incident by referring the victim to the correct service such as woman’s aid and social services for the victim to gain the best support possible, whilst the offender was in custody. As J Belknap, Et Al (1994) ‘offering victims who get battered by there partners a shelter or social service referral can greatly impact them giving a positive statement and are more likely to testify against them in a court of law’ I believe these referrals can save a victims live and put a dangerous offender in prison. As per the DASH form, in result of this I had graded the incident as ‘Medium’ therefore to take further action I had completed a multi-agency risk assessment conference (MARAC) form ‘DASH aims to identify domestic abuse victims at medium to high risk of serious harm referral to (MARAC) multiagency panels producing coordinated action plans to increase victims’ safety and to manage perpetrators behaviour.’ (E Turner, Et Al 2019). I believe has taken positive action because there have been no more domestic related calls to the address, and this indicates the importance of officer’s use of the NDM. 

In review, I believe an arrest was the best possible outcome. The offender was placed into custody, and this allowed the victim time away from the offender to decide what was best going forward. Research conducted into physical violence in relation to domestic abuse found ‘officers were more likely to arrest if there was evidence of a criminal offence they perceived as serious (most often physical violence), and if they perceived ongoing risk of harm to the victim.’ (A Myhill 2019) I believe in any domestic case where there has been violence the best outcome is to arrest, as it allows a downtime for the victim as well as time for police to investigate. 

To conclude, I would not change the way I had dealt with this domestic incident. The victim was safe and there has not been any domestic related calls to the address, I believe this shows if you use the NDM correctly and gather all the information by the way of conducting a DASH you can better safeguard the victim and in turn makes the decision on how to handle to offender easier. The offender was dealt with in custody and the case is currently with the CPS. However, research has shown the following ‘within the ranks of the police and the Crown Prosecution Service (CPS), a frustration attributed to victims’ tendency to withdraw their co-operation with the prosecution effort.’ (M Hester, 2006). Although I do not want this to be case in this domestic incident, the evidence does show victims tend to stop co-operating. Despite this research, I have done all I can as a police officer and following the NDM gave me the opportunity to follow and make effective decisions in a complex and challenging case. The NDM allows me to act in a proportionate, lawful, and ethical way and allows me to outline why I chose to do what I do when I use this framework.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this question I will illustrate the professional standards, leadership, and teamwork in the policing environment. I will evaluate team dynamics and the importance of team cohesion; I will use my own consideration and experiences to consider why inter-personal conflict can occur between colleagues and in a team dynamic. As well as finally, consider why within the policing culture, why does a team of police officers sometimes fail to meet the professional standards we are trained highly to always meet.  

Throughout this question I will be referring to ‘the five dysfunctions of a team model’ (P Lencioni 2005) which indicates the five most common challenges a team can face, these include trust, fear of conflict, lack of commitment, avoidance, and inattention to results. As well as this I will be also referring to ‘Hackman’s model of team effectiveness’ (D Vinokur-Kaplan 1995). In this model it indicates what needs to be met within a team for it to be successful. These include, a clear purpose, team structure, competent team members, and leadership. 

During this question I will also be outlining how interpersonal conflict can have a substantial effect on team performance and its team members. As found by R Garner (2008) ‘A survey of police officers found that stress associated with interpersonal conflict, especially when dealing with criticism from others was rated as one of the highest occupational stressors’ It is vitally important that team members and the team leader address any conflict as soon as possible to maintain a positive and productive team dynamic. I have outlined two major topics that can lead to the decease of performance due to interpersonal conflict which are – reduced collaboration and poor morale. I will discuss how these can have detrimental impact on team performance. Furthermore, I will indicate how setting SMART targets for each team member as well as the team can have a positive effect. As well as this I will outline how the encouragement of innovation can encourage the team and its members for better growth and development.

The five dysfunctions of a team model start with the trust element, as JA Holtan (2001) found ‘teams require a solid foundation of mutual trust and collaboration if they are to function effectively.’ I believe this is a great way to describe trust because without trust a team cannot function to its full capability, within policing this would be essential part of a team dynamic because of the tricky situations police officers can be put into, ‘The job of a police officer can be demanding, often resulting in heightened job stress.’ (EG Lambert, et al 2002). Therefore, these two pieces of research proves trust is vital within policing. As well as this is a lack of commitment, ‘Officers’ poor mental wellbeing is harmful to the individual, team cohesion, can affect professionalism, organisational effectiveness, and public safety which can lead to a lack of commitment from the officer’ (A Purba, et al 2019). This research indicates the stress within the role of a police officer can impact the commitment they give the job, therefore affecting the team, this links into how a supervisor would be able to overcome and adapt for the team to still be dynamic. ‘Supervisors need to be aware of any background information which may indicate why an officer is feeling the way they are and identify if referrals to wellbeing teams or occupational health is appropriate. Furthermore, to this a supervisor can debrief an officer and get to the root of the problem for further problems not to escalate’ (college of policing 2020) This college of policing guide gives a solid platform in order to make all involved successful. As police officers in order to thrive we need not to avoid those situations where everyday people would avoid, As police officers we cannot avoid accountability for our actions as P Lencioni (2005) states ‘When teams do not commit to a clear plan of action, even the most focused and driven individuals are hesitant to call their peers on actions and behaviours that may seem counterproductive to the overall good of the team’ this greatly affects the work of a tight nit group and can affect the safety of us officers out on patrol, this can further affect the team performance because if we cannot rely and trust our other officers when we need them most, accidents or serious harm can occur. ‘We act cool and stupid and don’t call for back up when we should’ (LN Plum 2001) this is one case we officers avoided calling upon their priors and not acting as part of a team, therefore admitting to acting the wrong way at an incident and suffered the consequences. Lastly, inattention to results can lead to a team. It is natural for a person to put themselves before others. As P Lencioni (2005) states ‘team members often place their career and ego in front of the team’ although this is for self-gain it can impact the team when the goal is lost. It is vitally important to keep the team set on the end goal and to continue working towards that for the greater good. It is beneficial for the supervisor of the group to take these into account to avoid these problems ‘The realization of this balance comes from a structured approach to the tasks that are an integral part of the program. When the interplay among the individual, the team, and the task is in harmony, a good leader is assured of success.’ (AA Andolsen 2008) I believe giving people an integral part of the end goal id critical to keeping everyone on task for the end goal to be the same as everyone involved. I believe the five dysfunctions of a team is a brilliant way to identify the teams’ strengths and weaknesses, it also goes into the finer details of people generic traits and downfalls. ‘Lencioni shows that teamwork does not come easily and that it should not be taken lightly. As he rightfully mentions, teamwork comes down to mastering a set of behaviours that look theoretically simple at first but appear to be extremely difficult to put into practice consistently, as well as giving insights into people habits and downfalls’ (S Laemers 2021) I believe this model can work within a policing environment very well due to members of the police force coming from all walks of life. 

Additionally, the above can assist any inter-personal conflict and with a strong team leader or supervisor conflict can be addressed to ensure the team is working positively, productively, and professionally. ‘Defining interpersonal conflict as a dynamic process that occurs between interdependent parties as they experience negative emotional reactions to perceived disagreements and interference with the attainment of their goals’ (H Barki, J Hartwick 2004) the above can help aid with the definition of interpersonal conflict, however it has been proven that self-evaluation as well as evaluation from supervisor is one of the best ways to enhance individual performance and team performance as stated by R, Loo & K Thorpe (2002) ‘the successful application of reflective learning journals to promote critical self‐awareness and improve both individual and team performance’. 

Team dynamics within a policing service can play a vital role in the failings to comply with professional standards. Police services across the UK should focus on promoting a culture of accountability, communication, providing on going support to officers as well as on going training, the diversity and inclusion as well as the well being of police officers to ensure they can look after and not on the sick due to stress and trauma from the job. As College of Policing (2023) found ‘simply having a Code of Ethics is not enough to reduce unprofessional behaviour’, this comes from individuals within a team that can conform to the peer pressures of others, as found by S Georganas, Et Al (1992) ‘peer pressure is common among established agile teams and that it negatively influences the innovative output of the agile teams.’ This indicates if one member of the team engage in unprofessional behaviour others may follow suits. As well as peer pressure, we have lack of accountability, what I mean by this is when officers or staff build that loyalty towards each other it is therefore possible professional standards are breached. Therefore, these unactioned go unnoticed because the strong bond formed between groups of officers and staff will fail to report this. ‘Loyalty and trust have become more difficult to obtain and give in the work place.’ (S Mehta, Et Al 2010) I believe this quote tells us that loyalty between the workplace and its employees is currently hard to find, and as RE Worden (1995) found ‘police officers loyalty to each other is unmatched’ I believe these two quotes, show how inter-personal conflict can be such an issue, due to officers having loyalty to each other however needing to firmly uphold the code of ethics in order to hold onto public trust and confidence. Furthermore, College of Policing (2023) state that ‘the code of ethics is there to allow self-awareness, about promote doing the right thing and challenge those individuals who do not obey the code of ethics.’ This indicates the code of ethics as well as professional standards are held on an individual basics and officers are there to uphold these even if those around them are not. Additionally, there is no actual legislation, within the UK police forces have a professional standards apartment that act upon the misconduct of police officers and staff. College of policing (2023) state ‘when issues regarding police officers or staff arise, it is therefore reasonability to regain public confidence and trust by using the code of ethics when professional standards are breached.’

To conclude, I believe bringing in the actions listed above can improve overall team performance and having SMART targets and achievable goals can help a team maintain task and overall have a better performance. As well as this I have highlighted some of the professional standards as well as interpersonal conflict that can negatively affect team performance.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During the question I will discuss the importance of policing the roads, the role of information and intelligence as well as conducting detailed investigations into crime. I will explain, in detail how information and intelligence can be used to disrupt organised crime groups that utilise children, venerable adults in order to commit some of the worse criminal offensives. Furthermore, I will outline the importance of automatic number plate recognition (ANPR) when conducting investigations into any and all crime.

College of Policing (2019) deem information and intelligence as ‘Information and intelligence checks of all available databases are critical to effective investigations and safeguarding children.’ This indicates the information and intelligence we can receive can help the wider areas and other police forces in being able to identify risk. Information and Intelligence play a crucial role in the disruption of criminal activity on the roads by enabling effective policing. I am going to outline a few areas where this can be used against crimes such as, drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines. Criminals who commit those crimes above are known as a network, described by JJ Xu & H Chen (2004) ‘These criminals can be treated as a network in which they interact and play different roles in illegal activities.’ This indicates the importance of information and intelligence, because each person may be committing these crimes for a different end goal, once again as JJ Xu & H Chen (2004) found ‘For instance, a drug smuggling network may consist of interrelated criminals who are responsible for handling the supply, distribution, sale, and smuggling of drugs, or even money laundering.’ 

 
The identification of criminal networks, information and intelligence allow police forces to identify the structure behind criminal organisations, the hierarchy and the operation being these various criminal activities on the road. Research from P Seidler, Et Al 2016) found ‘Information and Intelligence is at the forefront to provide decision makers with a greater picture of current situational position. Their main task is to identify relevant pieces of said information and intelligence from disparate systems and growing amounts of data’ This research indicates how the information and intelligence we receive can be transported across police forces and to policing on the road to identify criminal networks. Additionally, information and intelligence can be shared throughout forces within the UK at a local, regional, and national levels, as I Seba & J Rowley (2010) found during a study ‘there is widespread recognition of the importance of information and intelligence sharing to successful policing.’ This approach can make more of a comprehensive understanding of criminal activities on the road and facilitates joint operations to disrupt criminal networks.


Furthermore, information and intelligence can play a major role in disrupting supply chains to the more prevalent criminal activities. Recent research by M Innes & JWE Sheptycki (2004) found ‘Organised crime has become a central point for police force within the UK and police interventions are increasingly designed to disrupt ongoing criminal activity using the information and intelligence they receive from police organizations’ This indicates the importance of the data officers use can disrupt the most dangerous of offenders. Additionally, ‘criminal intelligence acts against serious crimes, criminal groups, and criminal markets. When this data goes through network analysis, it is used to identify criminal intelligence and identify the pattens, nature, and the extent of the relationships. They also provide effective visualizations of both qualitative and quantitative data which are valuable in presenting intelligence assessments.’ (SJ Strang 2014) This indicates the process of the information and intelligence and how the data can aid officers within the UK police force. Within policing in the UK, we follow a ‘National Intelligence Model’, this is affected intelligence-based policing as found by (P Ekblom 2003). It was found by B Flood & R Gasper (2009) ‘the intelligence force bureau has the ability in order to allow higher ranking officers to place police constables as well as roads policing specialist operations officers in well-known organised crime locations in order to disrupt the process of drugs, guns, human trafficking’ I believe with the intelligence force bureau this allows us to be fully equipped with the best information and intelligence in order to disrupt those involved within organised crime. 

Furthermore, human trafficking has become a major issue across the UK, even the world. Research by G Rankin & N Kinsella (2011) ‘the need to improve current information and intelligence systems will allow us to enhance training, identify the links between the source and destination countries, allow us to in turn would inform national action strategies and planning in both a strategic and tactical level as well as informing investigations and prosecutions.’ This illustrates, we as a UK police force are not where we need to be in relation to information and intelligence and we can always improve in order to safeguard victims who endure these horrific crimes.

Additionally, ‘surveillance systems detect suspicious activities with the assistance of human operators, the deployment of this new model can help to augment the work of police information systems.’ (OA Esan & IO Osunmakindale 2022). I believe the benefits from surveillance and the human operators following organised crime ring leaders or lower-level criminals within the crime group has benefited the information and intelligence greatly. It provides greater detail for those officers policing the road to make those decision regarding organised crime. 

Automatic Number Plate Recognition (ANPR) technology can be an incredibly useful investigative resource for policing around the UK when it comes to criminal activity. Before the policing insight into ANPR, it was stated by A Soni, Et Al (2016) ‘The Automatic number plate recognition (ANPR) is a mass surveillance method that uses optical character recognition on images to read the license plates on vehicles.’ As well as this research from P Cameron, Et Al (2008) ‘ANPR to both detect and deter a range of illegal road user behaviours including unlicensed driving, the driving of unregistered and uninsured vehicles, speeding, and the noncompliance of heavy vehicle drivers with driving hour regulations and novice drivers with provisional licence requirements.’ This illustrates that roads covered by ANPR, has the ability to catch all those not obeying the rules of the road and are highly likely going to get caught. As for policing, the College of Policing (2023) states ‘Any form of tasking should include the discussion around the use of ANPR, analysts will decide the appropriate tasking involving ANPR’ as stated here, ANPR is an important tool for policing and disrupting criminal activity, however it needs to be used appropriately. It is very important to note that ANPR technology needs to be used in its legal framework and protecting the human rights of people, as stated by L Woods (2017) ‘Article 8 European Convention on Human Rights and Article 7 and 8 of the EU Charter of Fundamental Rights, this area is problematic in that it involves the extent to which we can claim privacy in public spaces.’ This states, although ANPR is a very useful tool for officers and dealing with the prevalent crime across the UK, it is important this is carried out whilst respecting the privacy rights of those who reside within the UK.

As stated in the above, ANPR is an incredibly valuable tool to us officers within the UK police force. C Evans-Pughe (2006) conducted research which highlighted the following ‘(ANPR) system used by the UK police to fight crime and terrorism. Originally used for enforcing traffic rules, the ANPR has evolved into a mainstream policing tool, culminating in the formation of a national intelligence-gathering network that can monitor and record almost every journey of every vehicle in Britain.’ With ANPR being such a big hit within the policing across the UK it is hard to believe how policing could now be conducted without it, ANPR has the capability of quickly scan and compare registrations plates on vehicles with a precision rate of 98.7% (A Soni, Et Al 2016). This high percentage rate of identifying registration plates highlights it affect it can have on those who steal vehicles as well as those known criminals to the police who are a part of organised crime groups. ANPR can further track suspects, ‘officers can use ANPR by targeting vehicle documentation, crime in general, use the ANPR-enabled dedicated intercept teams and maximising the use of and building its intelligence database.’ (C Henderson 2014) this illustrates the importance of ANPR and how it can disrupt the criminal organisation and enhance policing decisions using the information and intelligence provided via ANPR. Additionally, I believe it is worth noting that ANPR flashes a bright light when an offender has been caught (A Soni, Et Al 2016) although this is not inheritably a bad thing, I believe this has potential for those in known criminal organisation to be able to avoid them in certain areas. 
 

Additionally, research conducted into ANPR has provided on average over 60 million ‘read’ receipts and these are available when officers are granted permission in order to few these in cases where they need too. Furthermore, when organised crime nominals, known terrorist or any vehicle of interest hit an ANPR camera these can be kept for up to one year with approval from a senior officer (www.police.uk.com) 

To conclude, it is clear the UK police force has options to disrupt prevalent criminal activity and with recent advances on technology by implementing ANPR it is getting harder for those in organised crime. I believe these advances in technology benefit police forces all over the UK immensely and can provide the information and intelligence to forces like no other. 

1604 words
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	
	 
	High 
8-10 
	
	Med 
5-7 
	

	 In order to achieve the required level, I believe is needed for a police constable I would need to educate myself on a few topics in order to meet the required level of knowledge. 

I believe I have a strong knowledge of domestic related calls, public order offensives, young offenders and safeguarding. I have been able to prove to myself as well as my sergeant and inspectors. With recent conversations stating they have no issues with my work and there is trust there to get the job done to the required standard. 

Additionally, I have now been able to pass my knowledge onto officers who have less service than myself in relation to interviewing. I believe this is a big step forward and proves I am on the right track in order to gaining the high amount of knowledge needed to move forward and progress in the job. 

However, I do feel like I need to gain more knowledge in other areas of policing. I feel like traffic is my biggest area for improvement, as throughout my 12 months on response I have only issued one traffic offence report. I do not feel like my knowledge of traffic is at the required level and believe attachments with roads policing will benefit me moving forwards onto the next stage of my career.   

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	
	
	High 
8-10 
	
	Med 
5-7 
	
	 I believe the skills I have receive thus far in my career have made me into the officer I am today. Although, it is basic skills we have throughout training school and tutorship these skills have been developed by utilising them in calls with experienced and less experienced officers. 

Additionally, I am now booked onto my advanced driving course which will advance my skillset which I can bring to the force as well as the shift team members. 

Furthermore, I have started to apply for various courses the force offers to enhance my skillset such as: taser, Method of entry training and PPU. 

I believe when these courses have been conducted, I will be a bigger asset to the police force.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	
	
	High 
8-10 
	Low 
1-4 
	
	
	 Although I have dealt with a high number of calls during my time in the police force, I believe a year on response still makes me inexperienced. 

I believe in time I will be experienced and exposing myself to different calls and attending calls as well as putting my thoughts across to the team can make me an experienced officer in time.   
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