Abstract
Through the cooperation with other students, we completed the Project Initial Document about HMW. In our team, we rotate our manager every week, so everyone can exercise the ability to lead other teammates and obey manager to complete the task. In the following text I will introduce my work.
The work done in the past
In the second and the sixth week, I was the manager. And in the other week I was an ordinary staff.
As a manager
· In the second week, I uploaded some templates to the OneDrive folder. I assigned a task to each of them to choose one and give the reason in the first 2 days. In the last 5 days, I gave them 4 tasks: Quality Plan, Risk Analysis, Project Plan & Monitoring, People & Finance. Each of us need to choose one to write about 500 words. 
The tasks are as follows: 
Zhongyu Xia: Quality Plan
Xiangyu Liu: Risk Analysis
Lingling Liu: Project Plan & Monitoring
Zhen Liu: People & Finance.
· In the sixth week, I give them the tasks to fill all their work to the templates. Then each of us need to read the whole document. Understand and analyze other members’ work then give some advice to other members’ work. Then in our next meeting everyone can exchange their ideas to improve the whole document.
As a member of the team
· I have done the Objects part and the Scope part in OSCAR model. Objects part gives the main things we will do in the future website. Scope part gives the information flow of the HMW company and what we need from the company.
· I have done the Quality Plan for the whole company.
Summary
As a manager
Through this project, I have learned about how to be a good manager. There are several abilities for a good manage:
Charisma
That is, the ability to mobilize project team members and clients, suppliers, functional managers, public officials and more. People are people in society. Everyone has their own individuality. Under normal circumstances, the members of the project manager department are combined after being transferred from various departments within the enterprise. Therefore, each person's quality, ability and ideological realm are more or less different. Everyone goes to work from the unit to the project department also has a different purpose, some people are for money, some people are learning techniques and skills, while others are to mix the day. So each person's enthusiasm for work will be different, money for people who do not get his desired salary, he will be tired of emotion; in order to learn technology and skills if the project did not he wanted to learn or think of post Not learn technology and skills can also produce tired of emotions; in order to mix people, it is one day the monk hit a bell - too and too. Therefore, the project manager should have enough appeal to inspire the enthusiasm of various members.
Influence
It is the ability to influence other members. In addition to the special knowledge, the project manager needs to own the important and correct knowledge which is important to other members. It is also necessary to properly guide the personal back-office tasks of the project team members and authorize others to freely use the funds and enhance the positions of employees. Increasing the remuneration of an employee's wages imposes on or penalizes members. And make use of employees' interests of a specific job to generate appropriate incentives.
Ability of communication
The ability to effectively listen to, advise, and understand the behavior of others, that is, to have friendly relationships with others. Strong leadership will constrain the development of enterprises. Only when the project manager has sufficient communication ability can he and his subordinates and superiors conduct equal exchanges, especially for the subordinate exchanges. Because the voices of the masses come from the lowest level and the most primitive voices, especially the voices of the masses, a project manager who does not adequately analyze and understand the subordinate employees' opinions must necessarily be power management. Aroused the dissatisfaction of staff and workers and its consequences will inevitably follow the same mistakes made by the other loser manager. 
As a member of the team
How to write objectives and scope.
I need to do some research on the whole company, especially how the company work and then get the company's demand and the information flow.
How to write a good Quality Plan
Main content:
1. Clarify its scope and purpose (applicable products, projects, special requirements and expiration dates) and the quality objectives to be achieved;
2. Steps to organize the actual operation of the process (available flowchart or similar chart display process requirements);
3. At different stages of the project, the specific responsibilities, authority and resources are allocated.
4. The use of specific documented procedures and instructions;
5. Applicable to the appropriate stage of inspection, testing, inspection and review outline;
6. With the progress of the project to change and improve the quality of the program documentation procedures;
7. Metrics to achieve the quality objectives and the measures taken.
Details:
(1) Basis of preparation;
(2) Project Overview;
(3) quality goal
(4) Organization;
(5) a systematic description of quality control and management organization and coordination;
(6) The necessary quality control methods, construction process, service, inspection and test procedures and supporting documents related thereto;
(7) to identify the key processes and special processes and work instructions;
(8) Inspection, test, measurement and verification requirements in accordance with the construction phase;
(9) Procedure for changing and improving quality plan.
Evaluation
In this project department work, I have learned a lot. Though I am very busy to do research and write the document, I feel very enrich every day. However, I still lack work experience, there are a lot of things I need to learn, I will carefully study with a good attitude.
I have been strict with myself and constantly improve my ideological consciousness. At the same time, taking my work seriously and positioning myself well. Measure self by a high standard. Be proactively learn about shopping website's functions and operating procedures, and often consult with colleagues in the industry. I always remember to keep learning at work and combine theory with practice. Constantly changing myself in the work, timely put forward different requirements on my own, constantly sum up experience in the work, to raise the ability to work at the same time, constantly improve my professional technology level.
[bookmark: _GoBack]As a manager, I am proud of myself to assign the useful tasks for my team. In the second week, everyone has his/her own writing work to do. He/she need to do some research about his/her own task and learn how to write the part of the PID. And after this week, the total words of our document got an increase of 2000 words. In the sixth week, I told them to think about the work of other members so that everyone would know the whole document well.
Future work
I want to be a good manager in the future and I still need to learn a lot of things:
1. Agile. Quick thinking is an essential element in solving problems. A person who can successfully handle a variety of things must be clear-cut, responsive, able to quickly grasp the essence of things, make judgments, and solve problems. 
2. Talking properly. Spoken response can show one's knowledge and accomplishment. Personal accomplishment is not completed overnight, you need continuous efforts and improvement.
3.  Healthy body. Increasing competitive pressure, managers should win in the competition, healthy body is a guarantee. Healthy people not only energetic, but also broad-minded, optimistic attitude, in the face of pressure will not easily defeated. 
4. Teamwork. Do not think that when the leader is a person have the final say, insisted on will betray their relatives. Being kind to others and respecting everyone is the key to doing good things. Coordination, communication, consultation is what managers need to do.
5.  leadership. Leadership is not a professional skill, not a degree or diploma. It is a reflection of comprehensive qualities such as self-cultivation, life experience and worldly experience. It focuses on the ability to know, employ and hold people. 
6. Professionalism. The difference in ability between people, sometimes lies between 99 steps and 1 step, the perseverance of people who finish the last step is often the winner. Success depends on a high degree of responsibility and perseverance. A successful person must be a optimistic, indomitable person. 
7. Studious innovation. Rapid changes in competition, rapid social development, to meet the status quo is outdated. Therefore, we must continue to accept new things, new ideas, and be good at innovation and progress. 
8. Personal integrity. A person and then learning, and then have the ability to hold on to have a problem, a long time will lead to big measures. The more it is a major event, the more you hold the bar. 
9. Good habit. A good living habits and regular people, can work principle seriously. From a person's life bit by bit, to observe his future development. 
10. Adaptability. The law of survival of the fittest applies not only to nature but also to mankind. A person of extreme personality, even if very talented, is not necessarily suitable as a manager. A successful manager can quickly adapt to a variety of environments, so that enterprises grow and develop.
