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[bookmark: _Toc235983602]Swansea Private Phlebotomy Clinic – Business Plan
[bookmark: _Toc235983603]Executive Summary
Swansea Private Community Phlebotomy Service is a mobile healthcare business offering safe, convenient and affordable venepuncture appointments in clients’ homes and care homes across Swansea. Operating as a sole trader, the service will support individuals who struggle to access NHS or private clinics due to mobility issues, transport barriers, work or caring commitments, anxiety or needle phobia.
The service meets a clear need for flexible and timely blood collection. NHS appointments can involve long waits, while private clinics are often costly and require travel. By offering evening and weekend appointments, the business provides a convenient alternative outside standard clinic hours. Its competitive advantages include affordable pricing, rapid access, home‑based appointments and compassionate, patient‑centred care delivered by an experienced NHS phlebotomist.
The business will initially provide home and care‑home venepuncture and sample collection for private blood‑testing companies. Appointments will cost £25 plus a £5 travel fee within three miles of Morriston. This pricing covers insurance, clinical waste disposal, consumables, fuel, marketing and administration. Operating hours will be Monday to Thursday (5:00 p.m.–8:30 p.m.) and weekends (11:00 a.m.–2:00 p.m.), with a planned capacity of up to 72 appointments per month.
Estimated monthly operating costs are £250. With typical income of £30 per appointment, the business is expected to break even at around nine appointments per month. At 50% capacity, projected monthly revenue is £1,080, rising to £2,160 at full capacity. Revenue is expected to grow from £600–£900 in the first three months to £1,500–£2,160 as awareness increases. These projections indicate strong potential as a sustainable secondary income stream with low overheads.
Marketing will target individuals requiring regular or timely blood tests, including those managing chronic conditions or preferring home‑based care. Clients will be reached through social media, community groups, leaflets, care‑home partnerships, referrals and collaborations with private blood‑testing companies. Initial objectives include securing 20 regular clients within three months, achieving £1,200 monthly revenue by month six, forming two partnerships and maintaining at least 95% customer satisfaction.
The owner’s experience as a Band 3 Phlebotomist within Swansea Bay University Health Board provides the clinical competence required to deliver safe, professional care. Operations will follow clear procedures for consent, infection prevention, sample handling, clinical waste disposal, data protection, safeguarding and lone working. Public liability and professional indemnity insurance will be maintained.
Longer‑term plans include introducing weekly clinic‑based sessions as demand grows. This phased approach will increase capacity and reduce travel time while maintaining high standards of safety, accessibility and patient care. Overall, Swansea Private Community Phlebotomy Service is a financially viable and socially valuable enterprise with the potential to improve access to essential blood‑collection services across the local community.
[bookmark: _Toc235983604]Introduction
This business plan outlines the financial projections, marketing strategy, operational processes, legal compliance, and growth potential. It demonstrates that Swansea Private Community Phlebotomy Service is a viable, sustainable, and socially valuable enterprise that will improve access to essential healthcare services within the community.
Swansea Private Community Phlebotomy Service is a private mobile phlebotomy business that I will operate as a sole trader. The business provides home and care‑home blood‑taking appointments for individuals who cannot easily attend hospital clinics. My service is designed to be flexible, affordable, and patient‑centred, with evening and weekend availability to accommodate people with work or family commitments.
As the sole owner and operator, I will be responsible for all clinical work, administration, marketing, financial management, and compliance. My professional background as a Band 3 Phlebotomist ensures I have the clinical competence and experience required to deliver safe venepuncture services. The business will initially focus on home visits, with future expansion into one‑day clinics across Swansea.
The core services offered include:
Home‑visit venepuncture
Care‑home venepuncture
Sample collection for private blood test companies
Travel within three miles of Morriston
This business meets a clear need within the community. (Swansea Council, 2024)
 NHS phlebotomy waiting times in Swansea are often three to four weeks, (NHS Wales, 2024) which can delay essential monitoring for individuals with chronic conditions such as diabetes, thyroid disorders, anaemia, and cardiovascular disease. By offering rapid‑access appointments, I can help reduce anxiety, improve patient outcomes, and support individuals who require timely blood tests.
A full copy of my professional CV, outlining my clinical experience, qualifications, and competencies, is included in Appendix A to support my suitability for delivering this service.
[bookmark: _Toc235983605]SMART Objectives
Secure 20 regular clients within the first three months of operation.
Achieve a monthly revenue of £1,200 by month six.
Maintain a 95% customer satisfaction rating through feedback surveys during the first year.
Expand to one weekly clinic day within Swansea by month nine if demand continues to grow.
[bookmark: _Toc235983606]Financial Information 
The forecast is based on an average customer payment of £30, comprising a £25 appointment charge and a £5 travel fee. It assumes maximum planned capacity of 72 appointments per month. Financial projections are shown before tax and do not include a salary for the owner. Start-up costs: The business has relatively low start-up requirements because it will initially operate as a mobile service without permanent premises. Appendix B show the costings. These figures are preliminary estimates and will be confirmed through quotations before the business begins operating. Monthly fixed costs: Fixed costs are expenses that must be paid regardless of the number of appointments completed. See appendix C for monthly expenses. 
Variable cost per appointment: Consumables and travel costs increase as more appointments are completed. Based on estimated monthly consumable costs of £60 and fuel costs of £80 at approximately 36 appointments, the estimated variable cost is £3.90 per appointment. Appendix D graph shows these costings.
The £5 travel charge should normally cover the estimated fuel and travel cost. However, actual costs will vary according to distance, traffic conditions and the location of appointments.
Twelve-month revenue and profit forecast: The forecast assumes gradual growth as awareness of the service increases. Total cost is calculated as monthly fixed costs of £110 plus an estimated variable cost of £3.90 for each appointment. Appendix E shows the forecast. Operating profit represents income remaining after the estimated business costs shown above. It is calculated before tax, owner remuneration and any unexpected clinical, regulatory or equipment costs.
[bookmark: _Toc235983607]Cash-flow forecast
The following forecast incorporates the estimated £500 required to establish the business. It assumes that clients pay at the time of their appointments and that no additional borrowing is required. Appendix F shows the cash-flow forecast. On these assumptions, the initial investment would be recovered during the second month of trading. A proportion of the resulting cash should be retained as an emergency reserve and to meet future tax liabilities.
[bookmark: _Toc235983608]Break-even calculation
The contribution generated by each appointment is calculated as follows:
Average income per appointment: £30.00
Less variable cost per appointment: £3.90
Contribution per appointment: £26.10
The standard break-even formula is:
Break-even appointments = monthly fixed costs ÷ contribution per appointment
£110 ÷ £26.10 = 4.21 appointments
The business therefore needs to complete approximately five appointments per month to cover its estimated fixed and variable operating costs.
The original target of nine appointments per month can be retained as a more conservative cash-cover target. This allows for unexpected expenditure and for actual fuel or consumable costs being higher than forecast.
[bookmark: _Toc235983609]Scenario analysis
Appendix G demonstrates the business’s potential performance under three levels of demand. Even under the worst-case scenario, the business remains above its estimated break-even point. However, the forecast should be reviewed regularly against actual appointment numbers, travel distances, consumable prices and insurance costs. This will enable pricing and spending decisions to be adjusted as reliable trading information becomes available.
As the owner of Swansea Private Community Phlebotomy Service, I have developed a financial model that is both realistic and sustainable. My pricing structure is designed to remain affordable for clients while ensuring that the business can operate efficiently and generate a reliable income. I will charge £25 per appointment, with an additional £5 travel fee for clients within three miles of Morriston. This means that most appointments will cost £30, which is significantly lower than private clinics in Swansea that often charge between £50 and £80 for a single blood draw. (UK Business Support, 2023)
By keeping my pricing accessible, I aim to support individuals who may otherwise struggle to access timely phlebotomy services.
My working hours allow me to operate the business alongside my NHS role while still offering flexible appointment times. I will work Monday to Thursday from 5pm to 8:30pm, enabling me to complete three appointments per evening. On Saturdays and Sundays, I will work from 11am to 2pm, allowing for three appointments per day. This gives me a weekly capacity of 18 appointments and a monthly capacity of 72 appointments. This level of availability ensures that I can meet demand while maintaining safe working practices and high-quality care.
Based on updated fixed and variable costs, the business now breaks even at approximately five appointments per month

As shown in Appendix H, my break-even analysis demonstrates that I require approximately five appointments per month to cover my operating costs.
This visual representation supports the financial viability of the service.
If I operate at 50% capacity, completing around 36 appointments per month, I can expect to earn approximately £1,080. At full capacity, completing 72 appointments per month, my income could reach £2,160. These projections show that Swansea Private Community Phlebotomy Service has strong financial potential as a secondary income stream. Over a 12‑month period, I anticipate gradual growth as awareness increases. In the first three months, I expect to earn between £600 and £900 per month. By months four to six, I aim to reach £1,050 to £1,200 per month. From month seven onwards, I expect revenue to increase to between £1,500 and £2,160 per month as demand grows and my client base expands. Appendix B illustrates my projected monthly revenue over a 12‑month period, showing steady and sustainable growth as client demand increases.
[bookmark: _Toc235983610]Marketing
My marketing strategy focuses on reaching individuals who experience barriers to accessing NHS phlebotomy clinics. Many people in Swansea face challenges such as mobility issues, transport limitations, anxiety, needle phobia, or work commitments that prevent them from attending daytime appointments. Additionally, NHS phlebotomy waiting times are often three to four weeks, which can cause delays in essential monitoring for chronic conditions. By offering rapid-access home visits, I can provide a valuable alternative that meets the needs of these individuals.
The market for private phlebotomy services in Swansea is substantial. With a population of around 250,000, (Office for National Statistics,2023) there are many people who require regular blood tests for conditions such as diabetes, thyroid disorders, anaemia, mental health medication monitoring, and cardiovascular disease. The combination of long NHS waiting times and increasing demand for flexible healthcare services creates a clear opportunity for my business.
To reach my target audience, I will use a combination of online and community-based marketing methods. Social media will be my primary tool, particularly Facebook and Instagram, where I can share information, testimonials, and updates. Local community groups are highly active in Swansea and provide an effective way to reach individuals who may benefit from my service. I will also distribute leaflets in pharmacies, community centres, and care homes to raise awareness among people who may not use social media. In addition, I plan to build partnerships with private blood test companies that require sample collection services, which will help expand my client base.
My marketing objectives include gaining 20 regular clients within the first three months, achieving 500 Facebook followers within six months, and establishing partnerships with at least two private blood test companies by month six. I also aim to maintain a 95% satisfaction rating through feedback surveys. My unique selling point is the combination of affordability, flexible evening and weekend appointments, home and care‑home visits, trauma‑informed care, and rapid access compared to NHS waiting times. As an experienced NHS phlebotomist, I can provide professional, safe, and compassionate care that meets the needs of individuals who require timely blood tests.
[bookmark: _Toc235983611]PEST Analysis
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Political factors play a significant role in shaping the demand for private phlebotomy services. NHS staffing pressures, budget constraints, and increasing patient numbers have contributed to longer waiting times (King’s Fund, 2023) for blood tests. In Swansea, waiting times of three to four weeks are common, which can delay essential monitoring for individuals with chronic conditions. Regulations also require me to maintain appropriate insurance, DBS clearance, and clinical waste disposal arrangements. Government support for community-based healthcare services is increasing, which aligns well with my business model.
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Economic factors influence both the affordability of private healthcare and the sustainability of my business. Cost-of-living pressures mean that individuals may seek affordable alternatives (UK Business Support, 2023) to expensive private clinics. My low pricing structure makes my service accessible to a wide range of clients. At the same time, my low overheads ensure that the business remains financially resilient. Rising fuel costs may affect travel expenses, but my limited travel radius helps mitigate this risk.
[bookmark: _Toc235983614]Social
Social factors strongly support the need for Swansea Private Community Phlebotomy Service. The ageing population in Swansea increases demand for home-based healthcare. (Office for National Statistics, 2023) Many individuals experience anxiety or needle phobia, making home visits a more comfortable option. Public frustration with NHS waiting times also drives demand for private alternatives. People increasingly value convenience, personalised care, and flexible appointment times, all of which my service provides.
[bookmark: _Toc235983615]Technological
Technological developments support the growth of my business. Online booking systems make it easier for clients to schedule appointments. (Institute of Leadership and Management, 2023) Digital payment platforms simplify transactions and improve accessibility. The expansion of private blood test companies has increased demand for sample collection services, creating opportunities for collaboration. Technology also enables effective marketing through social media and online advertising.
[bookmark: _Toc235983616]SWOT Analysis
The SWOT analysis evaluates the internal strengths and weaknesses of the proposed business alongside the external opportunities and threats it may face. See appendix H.
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The business will use the owner’s clinical experience, flexible availability and affordable pricing to establish a strong position within the local market. Partnerships with care homes and private testing providers will help increase demand and reduce reliance on individual customers. Weaknesses and threats will be managed through careful scheduling, appropriate insurance, documented clinical and data-protection procedures, vehicle contingency arrangements and the retention of an emergency financial reserve. The owner will also review appointment demand, customer feedback and operating costs regularly to ensure that the service remains safe, competitive and financially sustainable.
[bookmark: _Toc235983618]Competitor Analysis
In Swansea, individuals seeking blood tests have several options, each with limitations that my service can address. NHS clinics are free but often have waiting times of three to four weeks, which can delay essential monitoring. They also offer limited appointment flexibility and no evening or weekend availability. Private clinics provide faster access but typically charge between £50 and £80 per blood draw (UK Business Support, 2023) and require clients to travel, which can be difficult for those with mobility issues or anxiety. Mobile phlebotomy services are limited in Swansea and often charge higher prices than my service.
My competitive advantage lies in offering affordable pricing, flexible hours, home visits, personalised care, and rapid access compared to NHS clinics. As an experienced NHS phlebotomist, I can provide professional and compassionate care that meets the needs of individuals who require timely blood tests.
[bookmark: _Toc235983619]Revenue and Pricing Strategy
My pricing strategy is designed to balance affordability for clients with sustainability for my business. By charging £25 per appointment and a £5 travel fee within three miles of Morriston, I can offer a competitive and accessible service while covering my operating costs. This pricing structure is significantly lower than private clinics in Swansea, which often charge between £50 and £80 for a single blood draw. My aim is to ensure that individuals who cannot wait three to four weeks for an NHS appointment have a realistic and affordable alternative.
I developed my pricing by analysing the cost of consumables, travel, insurance, and clinical waste disposal. I also considered the value of my professional expertise and the convenience of home visits. The low break-even point of nine appointments per month demonstrates that my pricing model is financially viable and allows for steady growth. As demand increases, I may introduce additional services such as corporate wellness blood tests or one‑day clinics, but my core pricing will remain focused on accessibility and fairness.
My revenue strategy is based on building a consistent client base through high-quality care, flexible appointment times, and strong community engagement. By offering evening and weekend appointments, I can attract individuals who work full-time or have daytime commitments. My long-term goal is to expand into one-day clinics across Swansea, which will allow me to increase capacity without significantly increasing travel time or costs. This phased approach ensures that the business grows sustainably while maintaining high standards of care. Appendix K presents my expected service usage compared with maximum capacity, demonstrating how demand is anticipated to increase throughout the year.
[bookmark: _Toc235983620]Operations
The operational structure of Swansea Private Community Phlebotomy Service is designed to ensure safety, efficiency, and high-quality care. As a sole trader, I am responsible for all aspects of the business, including clinical work, administration, marketing, and compliance. My operations are built around a clear and organised workflow that supports both client needs and professional standards.
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I will begin by offering home and care‑home visits only. This approach allows me to keep overheads low while providing a personalised and convenient service. Home visits are particularly beneficial for individuals with mobility issues, anxiety, needle phobia, or transport barriers. They also support people who cannot wait three to four weeks for an NHS appointment. As demand grows, I plan to introduce one‑day clinics in Swansea, which will increase capacity and provide an option for clients who prefer attending a clinic setting.
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To deliver safe and professional phlebotomy services, I will use, sharps bins, PPE, vacutainers, tourniquets, and a cool box for sample transport. I will maintain a clinical waste contract (UK Government, 2023) to ensure safe disposal of sharps and contaminated materials. Consumables will be replenished monthly to ensure consistent quality and compliance with infection control standards.
[bookmark: _Toc235983623]Booking and Administration
Clients will be able to book appointments through social media, direct messaging, or telephone. I will maintain a simple booking system to manage appointments, record client details, and track sample collection. All client information will be stored securely in accordance with GDPR regulations. I will also maintain clear documentation for consent, sample handling, and incident reporting.
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I will follow strict protocols for sample labelling, storage, and transport. (Royal College of Nursing, 2022) Samples will be delivered to the appropriate laboratory or private testing provider in accordance with their guidelines. Maintaining sample integrity is essential to ensuring accurate results and professional reliability.
[bookmark: _Toc235983625]Health and Safety
I will operate under a lone‑working policy (Health and Safety Executive, 2023) to ensure my safety during home visits. This includes informing a designated contact of my location and expected return time. I will follow infection control procedures, including hand hygiene, PPE use, and safe disposal of sharps. My NHS experience ensures that I am familiar with these standards and able to apply them consistently.
[bookmark: _Toc235983626]Legal Compliance
Legal compliance is essential to operating Swansea Private Community Phlebotomy Service safely and professionally. I will maintain appropriate insurance, including public liability and professional indemnity cover. I will also hold an enhanced DBS certificate, which is required for working with vulnerable individuals in home and care‑home settings.
I will comply with GDPR regulations (Information Commissioner’s Office, 2023) by storing client information securely and only collecting data necessary for service delivery. Consent will be obtained before each appointment, (General Medical Council, 2023) and clients will be informed of how their data is used and stored. I will also maintain a clinical waste contract to ensure safe disposal of sharps and contaminated materials, in line with environmental health regulations.
As a healthcare professional, I will adhere to infection control standards, (Public Health Wales, 2023) health and safety regulations, and professional guidelines for venepuncture. I will also notify Swansea Bay University Health Board of my private work to ensure transparency and compliance with employment policies.
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Name: Sophie Louise Abraham
Role: Band 3 Phlebotomist, Swansea Bay University Health Board
Professional Summary:
I am an experienced Band 3 Phlebotomist working across Morriston, Singleton, and Neath Port Talbot hospitals. I have extensive experience supporting anxious, vulnerable, and mobility‑restricted patients. My skills include venepuncture, infection control, sample handling, lone‑working safety, and trauma‑informed communication. I am progressing through ILM Level 4 in Leadership and Management, which has strengthened my ability to plan, evaluate, and deliver professional services.
Key Skills:
Venepuncture
Infection control
Sample handling
Lone‑working safety
Trauma‑informed care
Communication
Professional documentation
Time management
Customer service
Qualifications:
ILM Level 4 Leadership and Management (in progress)
Mandatory NHS training (infection control, manual handling, safeguarding)
Enhanced DBS
Experience:
Phlebotomy across multiple hospital sites
Supporting anxious and vulnerable patients
Working with multidisciplinary teams
Managing clinical documentation
Providing high-quality patient-centred care

[bookmark: _Toc235983629]Appendix B- Start up Cost
	Start-up item
	Estimated cost

	Portable equipment and clinical carry case
	£150

	Initial supply of consumables and PPE
	£120

	Sample-transport cool box and storage equipment
	£60

	Sharps bins and clinical-waste account setup
	£40

	Booking and payment system setup
	£30

	Initial marketing materials and leaflets
	£50

	Insurance setup and initial premium allowance
	£25

	Contingency allowance
	£25

	Total estimated start-up cost
	£500
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	Fixed expense
	Monthly cost

	Public liability and professional indemnity insurance
	£25

	Clinical-waste contract
	£30

	Marketing and advertising
	£30

	Administration and miscellaneous expenses
	£25

	Total monthly fixed costs
	£110
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	Scenario
	Appointments per month
	Revenue
	Estimated costs
	Operating profit
	Capacity used

	Worst-case
	20
	£600
	£188
	£412
	28%

	Expected case
	40
	£1,200
	£266
	£934
	56%

	Best-case
	72
	£2,160
	£391
	£1,769
	100%
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	Strengths
	Weaknesses

	• Professional experience as an NHS phlebotomist
• Strong venepuncture and patient-care skills
• Experience supporting anxious and vulnerable patients
• Flexible evening and weekend availability
• Affordable and transparent pricing
• Convenient home and care-home appointments
• Low overheads and a relatively low break-even point
• Faster access than conventional NHS appointments
	• Reliance on one owner for clinical and administrative work
• Limited appointment capacity
• No replacement cover during illness or annual leave
• Travel time reduces the number of appointments available
• Dependence on a vehicle and reliable transport
• Limited initial brand awareness
• Owner must manage clinical work, marketing, finance and compliance
• Service initially restricted to a small geographical area



	Opportunities
	Threats

	• Partnerships with private blood-testing companies
• Relationships with local care homes and community organisations
• Introduction of weekly clinic-based sessions
• Increased demand for home-based healthcare
• Corporate health and workplace blood-testing services
• Expansion into additional areas of Swansea
• Referrals generated through positive customer experiences
• Greater use of online booking and targeted social-media marketing
	• Competition from private clinics and other mobile providers
• Rising fuel, insurance and consumable costs
• Changes to legal or regulatory requirements
• Owner illness, injury or burnout
• Clinical incidents or sample-handling errors
• Data-protection or confidentiality breaches
• Vehicle failure, traffic or severe weather disrupting appointments
• Lower-than-expected demand because of cost-of-living pressures
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12 Month Revenue & profit forecast

Appointments	1	2	3	4	5	6	7	8	9	10	11	12	Year 1 total	20	23	30	35	38	40	50	55	60	63	67	72	553	Revenue	1	2	3	4	5	6	7	8	9	10	11	12	Year 1 total	600	690	900	1050	1140	1200	1500	1650	1800	1890	2010	2160	16590	Total costs	1	2	3	4	5	6	7	8	9	10	11	12	Year 1 total	188	200	227	247	258	266	305	325	344	356	371	391	3477	Operating profit	1	2	3	4	5	6	7	8	9	10	11	12	Year 1 total	412	490	673	803	882	934	1195	1325	1456	1534	1639	1769	13113	



Cash-flow Forecast

Month	1	2	3	4	5	6	7	8	0	20	23	30	35	38	40	50	55	Month	1	2	3	4	5	6	7	8	0	600	690	900	1050	1140	1200	1500	1650	Month	1	2	3	4	5	6	7	8	0	188	200	227	247	258	266	305	325	



Break - Even Chart

Appointments per Month	0	1	2	3	4	5	6	7	8	0	10	12	15	20	Revenue (£)	0	30	60	90	120	150	180	210	240	270	300	360	450	600	Total Monthly Cost (£)	250	250	250	250	250	250	250	250	250	250	250	250	250	250	Profit/Loss (£)	-250	-220	-190	-160	-130	-100	-70	-40	-10	20	50	110	200	350	



Month Revenue Projection

Revenue	£600 	£690 	£900 	£1,050 	£1,140 	0	188	200	227	247	258	


Capacity vs Actual Usage

Expected Usage	1	2	3	4	5	6	7	8	9	10	11	12	20	25	30	35	38	40	50	55	60	65	70	72	Maximum Capacity	1	2	3	4	5	6	7	8	9	10	11	12	72	72	72	72	72	72	72	72	72	72	72	72	1	2	3	4	5	6	7	8	9	10	11	12	




£1,890 	67	72	553	2010	2160	16590	
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