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[bookmark: _Toc256000044][bookmark: _Toc256000022][bookmark: _Toc256000000][bookmark: _Toc522721831]Executive Summary
[bookmark: _Toc256000045][bookmark: _Toc256000023][bookmark: _Toc256000001][bookmark: _Toc522721832]Opportunity
Problem Summary
The world of self-starting businesses is starting to increase whilst shipping costs and logistics premium services are very expensive on new businesses. Today we want to create a company that can cater for both the new and well-established businesses giving the new business and innovators the same platform as big businesses.
Solution Summary
Sealy’s Logistics is an Ecommerce fulfilment and logistics service company based out of Croydon, United Kingdom. We are offering businesses of various sizes the opportunity to offer its clients a 2-day shipping option alongside selling their products using their own websites but leaving the services such as packaging, labelling, shipping, tracking, order picking and inventory to us. Our potential customers can rest assured that they will get the most professional and quality service at the best and most competitive prices. The safety and care of the customers products are one of our top priorities.
This project is going to cost £181,950 and this covers all the startup costs including, sourcing of vehicles, staff, licenses, equipment and advertising. 
The professionalism, shared motivation, price and flexibility of the company is going to see the customer base of this company to thrive over the next 12 months.
[bookmark: _Toc522721833]Company
Overview 

Sealy’s Logistics is a family run, e-commerce fulfilment and logistics service company based out of Croydon, United Kingdom. It is head by Gerean Sealy and along with his three brothers. We are offering businesses of various sizes the opportunity to sell their products using their own websites but leave the services such as packaging, labelling, shipping, tracking, order picking and inventory to us. Our potential customers can rest assured that they will get the most professional and quality service at the best and most competitive prices. The safety and care of the customers products are one of our top priorities. Our paperless system makes our company very ecofriendly.

Spend more of your time and passion developing and growing your business and leave the work behind the scenes to Sealy’s Logistics.  Using our service is very easy and straightforward. Our software is designed so that all types of e-commerce platforms will be seamlessly integrated. 
With our platform you can have visibility of your stock and sales at your fingertips which is essential to all businesses. Within a few minutes u can uploading the SKU’s of your inventory. Once you have signed with us and we have possession of your stock you can then have full visibility of stock level, amended SKU’s and products , inventory management, transportation, fulfillment levels, distribution and even reverse logistics.
Our Service
Sealy’s Logistics is going to be established with the aim of maximizing profits in the e-commerce and logistics market. Aiming to compete with the leaders of e-commerce and logistics companies within the UK which drives us to ensure that all our services are carried out in a professional and courteous manner to surpass the customers expectation. Our customers can look forward to the following services;
· 2-Day Shipping
· E-Commerce Integration
· Packaging
· Labelling
· Shipping
· Tracking
· Order Picking
· Inventory Management
[bookmark: _Toc522721834]Team
Business Structure
It’s our intention to start the business with a medium sized team of employees. Our structure will be designed to accommodate both full and part time employees.  We will be recruiting personnel that are highly motivated, qualified, driven, creative, patient and hardworking to help us build a successful e-commerce and logistics family to give our customers the best customer service experience out there. We will also start up the business with just a few trucks and mid-sized combi vans for delivery. 

As the company grows we will expand on staff, fleet and fulfillment centers across the country. The following roles will be available at Sealy’s Logistics;
· Chief Operating Officer 
· Admin and HR Manager
· Logistics Manager
· Marketing and Sales Executive
· Customer Service Representatives
· Driver
· MHE operators
· Pickers and Parkers
· Maintenance
Roles and Responsibilities
Chief Operating Officer: This role will be fulfilled by Gerean Sealy.
· Provide direction for business.
· Arrange pricing and sign business deals.
· Communicate strategies and objectives, whilst also planning, monitoring and appraising results. 
· Selection of appropriate managers and investing in their development through coaching, training and disciplining them.
· Evaluation of business success.
· Leading the implementation of the organizations strategy, mission and vision.

Admin and HR Manager:
· Create job descriptions and set KPI’s.
· Carry out regular assessments and evaluation of staff. 
· Making sure that all regulations are adhered to and all staff is up to date on regulations.
· Running of office day to day business.
· Manage interviews and creation of job specification for recruitment of staff.
· Carry out staff induction packages.
· Responsible for the management of the business accounts and payroll.
· Manage compliance with taxation laws.
· Conduct financial forecasting and risk analysis.
· In charge of all company’s financial transactions.
· Create financial and budgetary reports for company.
· Provide receipts and financial documentation for customers.
· Carry out regular health and safety and risk assessment audits.

Logistics Manager:
· Act as companies project manager.
· Responsible for procurement and quality assurance.
· Maintain stock levels and co-ordinate transport and delivery.
· Line manager and Systems administrator.
· Achieve secondary objectives by establishing plans, budgets, allocating resources and reviewing progress of orders and deliveries.
· Ensuring all partners in the supply chain are working effectively and efficiently to ensure smooth operations.
· In charge of logistics consulting services
Marketing and Sales Executives
· Identify, manages, and approach new clients, and business.
· Award proposal documents and negotiate fees according to company’s policy.
· Perform business research, market surveys and probability studies so the company always stays on track with competitive pricing.
· Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients
· Build strategies to expand sales.
· Create a database of all current, past and potential clients.
Customer Service Representatives:
· Welcome new customers and visitors.
· Answer calls from customers and transferring them to the correct departments.
· First line of contact between customers and company.
· Remain current with products and promotional information to ensure accurate and useful information is passed to customers.
Drivers:
· Responsible for the safe delivery of customers packages.
· Day to day operation of vehicles.
· Responsible for route planning and checking traffic updates.
· Responsible for daily before and after use checks on vehicles.
MHE Operators: 
· Responsible for the correct handling of material to be loaded onto delivery trucks.
· Responsible for loading and offloading trucks.
· Responsible for correct storage of equipment.
· Responsible for daily maintenance of equipment. 
Pikers / Parkers:
· Responsible for the selection of items when ordered.
· Responsible for the storage of inventory when arrived at warehouse.
· Responsible for the correct packing and handling of equipment to be shipped.


Maintenance:
· Responsible for the forecasting of maintenance on all equipment and vehicles.
· Servicing of vehicles and equipment.
· Ordering spares and service packs.
· Repair equipment.
Training and Performance
There will be a well-planned induction package for all employees. Staff  from companies where the software and products are purchased and hired will carry out a 5-day training package encompassing all aspects of the workplace from, MHE handling to software use along with health and safety and equally and inclusion training packages. Also, at regular intervals personnel will be sent out to firms for additional training.
All members of staff will have a 6 monthly appraisal review to keep them informed of their performance and guide them on their strengths and weakness or areas for improvement. Staff will also be awarded monthly based on performance and contribution also promotions where necessary  will be given to keep them motivated and striving for excellence.
Market Analysis
Demographic

 We are targeting any and every one. If you are an innovator, designer, creator, dreamer, big business or small business Sealy’s Logistics will be your modern-day fulfillment provider. Doesn’t matter your age, race, ethnicity or size of your business we will give you the option to get your good into your customers hands within 2 days like big companies within the industry. We plan on doing business with:
· Small Businesses.
· Large Businesses.
· Retailers.
· Manufactures.
· Government agencies.
· Start-up companies.
Competition
Our companies’ biggest rivals are companies like XPO Logistics, DHL , UPS and Fed-Ex as they have a global footprint in the logistics world. Also, anyone with the right amount of capitol can start up a business like ours. This business requires personnel with the correct expertise and training, but this will not deter strong and focus minded entrepreneurs to open such a business and make a profit. Plus, our business will be conducted via electronic means making our services more environmentally friendly than our competitors.
Why Us?
We are the right people for to handle your inventory because we operate at competitive market prices, with a wide range of services with ease of management if inventory. This will give us the competitive advantage over some of the well-established businesses out there. The dedication of the Sealy’s Logistics team will give customers the peace of mind that attention will be paid to their products and the safe delivery of their products will be conducted in a safe and timely manner.
[bookmark: _Toc256000046][bookmark: _Toc256000024][bookmark: _Toc256000002]Financial Plan 
Need
To start-up this business we have calculated that the total of £182,000 will be required to gain all equipment and transport and to get this business up and running. This can be seen further broken down in the cash flow forecast.
Sources of Funds
Sealy’s Logistics is a company which is solely owned by Gerean Sealy and his three brothers. They company will have no external partners. We are going to finance this company using start-up capital. We decided to use the following methods to generate capital:
· A start-up loan from the bank.
· Use of personal savings.
· Loans from other family members.

We have generated £100,00. £75,000 from personal savings and £25,000 from loans from family members. We have also secured a further £100,000 from a start up loan where each of us took a loan for £25,000 from the government scheme. 	Comment by Graham Orr: What government scheme?
Pricing
For the service we offer Sealy’s Logistics will be charging businesses a fee of £30 per SKU that we hold within our inventory. Our pricing will be affordable and negotiable. This will include the collection, storage and packing of equipment for shipping. All shipping will be done at a flat rate.	Comment by Graham Orr: This is not clear at all.    £30 per SKU regardless of the amount of stock?    Or taken another way my £5 pen will cost me £30 for you to collect, store, pack and ship?
Payment
The payment options for Sealy’s Logistics is all inclusive because we are aware that different customers prefer different options. Here are the payment options that we will make available to our clients;
· Payment via bank transfer
· Payment with cash
· Payment via online bank transfer
· Payment via check
[bookmark: _Toc522721835]Forecast
Key Assumptions
Due to the interests already shared by potential customers we have forecasted that we could have over 1,600 SKU’s stored into our warehouse by December 2018. This forecast does not include the revenue that will be acquired for the shipping cost. We have also factored in the price of maintenance and heating during the winter months.
Revenue by Month



Expenses by Month	




[bookmark: _Toc256000052][bookmark: _Toc256000030][bookmark: _Toc256000008][bookmark: _Toc522721836]Marketing & Sales
Marketing Plan
[bookmark: _GoBack]The marketing strategy that we will adopt at Sealy’s Logistics is going to be driven by a 50/50 process of advertising on major tv and radio networks along with electronic media and by satisfied customer referrals from receiving our excellent and professional service. We will build a loyal and honest customer base to help drive sales and growth of our company. 
Sales Plan
Sealy’s Logistics will follow the following marketing and sales strategies to attract clients:
· Advertisements on Tv Stations, radio stations, newspapers and electronic media. 
· Bulletin boards across London with the company’s information.
· Introductory letters and brochures to organizations introducing our e-commerce and logistics business.
· Word of mouth using friends and family.
· Leverage on referral networks such as agencies that will attract clients who would need our customized services.
· Word of mouth from satisfied customers.
Locations & Facilities
The company will be in Croydon, London. It is strategically located to serve London and communities on the outskirts. It is a warehouse that is the size of three quarters of a football pitch. It has a proper routes and space for vehicles and ample space for storage and movement of material handling equipment and racking.  
[bookmark: _Toc256000054][bookmark: _Toc256000032][bookmark: _Toc256000010][bookmark: _Toc522721837]Milestones & Metrics
Milestones
Below are the key milestones that the company require to achieve;
· Business Name Availability Check: Completed
· Opening of Business Account: Completed
· Opening Online Payment Platforms: Completed
· Vat and tax registration: Completed
· Application for business license and permit: Completed
· Purchase of Business Insurance: Completed
· Renting Warehousing: Completed
· Conducting Feasibility Studies and market survey: Completed
· Start – up Capital Generation: Completed
· Writing of Business Plan: Completed
· Drafting of Employee’s Handbook: In Progress
· Drafting of Contract Documents: In Progress
· Design of The Company’s Logo: Completed
· Graphic Designs and Printing of Packaging Marketing / Promotional Materials: Completed
· Recruitment of employees and drivers: In Progress
· Purchase of the Needed furniture, office equipment and electronic: In progress
· Creating Official Website for the Company: In Progress
· Creating Awareness for Health and Safety and discrimination at work: Completed
· Health and Safety and Fire Safety Arrangement: In Progress
· Drafting training package for staff: Completed
· Fitment of racks and equipment: Completed
· Purchase of Trucks and vans: In Progress
· Hiring of MHE: In Progress
Key Metrics
The success and growth of the company means a great deal to the family. The following metrics will be followed to measure the performance of the company as we move forward;
· On-Time Shipping
· Accurate Order Fulfillment
· Storage of products
· Cycle times
· Employee turnover
· Accurate Record keeping

Quarterly checks along with weekly management meeting will produce reports so we can see where the company is thriving and where it needs to improve or expand.
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[bookmark: _Toc256000062][bookmark: _Toc256000040][bookmark: _Toc256000018][bookmark: _Toc522721838]Appendix
	Sealy’s Logistics 12-Month Cash Flow Forecast

	Cash In-flow
	Starting point
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	Anticipated sales
	£25,000
	£30,000
	£30,000
	£30,000
	£30,000
	£45,000
	£45,000
	£45,000
	£45,000
	£45,000
	£48,000
	£50,000
	£50,000
	£518,000

	Value of your Start Up Loan
	£100,000
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	£100,000

	Other sources of cash or equity
	£100,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£100,000

	Existing assets for business purposes
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total Cash in-flow
	£225,000
	£30,000
	£30,000
	£30,000
	£30,000
	£45,000
	£45,000
	£45,000
	£45,000
	£45,000
	£48,000
	£50,000
	£50,000
	£718,000





























	Cash Out-flow
	Starting point
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	Cost of sales
	£1,000
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£9,400

	Existing assets for business purposes
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Rent or premises costs
	£3,700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£700
	£12,100

	Business rates for your business premises
	£180
	£180
	£180
	£180
	£180
	£180
	£180
	£180
	£180
	£180
	£180
	£180
	£180
	£2,340

	Utilities (gas, electricity, water)
	£400
	£500
	£500
	£500
	£500
	£500
	£300
	£300
	£300
	£300
	£500
	£500
	£500
	£5,600

	Insurance
	£1000
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£2,800

	Telephone and internet
	£350
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£2,150

	Marketing and advertising expenses
	£650
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£4,850

	Vehicle running costs
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£1,500
	£1,500
	£1,500
	£1,500
	£2,000
	£2,000
	£2,000
	£24,000

	Equipment purchase or leasing
	£2,000
	£1,700
	£1,700
	£1,700
	£1,700
	£1,700
	£1,700
	£1,700
	£1,700
	£1,700
	£1,700
	£1,700
	£1,700
	£22,400

	Postage, printing, stationery
	£200
	£145
	£145
	£145
	£350
	£145
	£145
	£145
	£145
	£350
	£145
	£145
	£145
	£2,350

	Transport and delivery
	£120
	£120
	£120
	£120
	£120
	£120
	£120
	£120
	£120
	£120
	£120
	£120
	£120
	£1,560

	Professional fees (legal, accounting etc.)
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£4,550

	Your salary (if PSB is in deficit)*
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Your salary (over and above your PSB needs)*
	£1,800
	£1,800
	£1,800
	£1,800
	£1,800
	£1,800
	£1,800
	£1,800
	£1,800
	£1,800
	£1,800
	£1,800
	£2,200
	£23,800

	Staff costs
	£12,000

	£12,000
	£12,000
	£12,000
	£12,000
	£12,000
	£12,000
	£12,000
	£12,000
	£12,000
	£12,000
	£12,000
	£12,000
	£156,000

	Start Up Loan monthly repayment*
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£15,600

	Vehicle Purchase
	£70,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£70,000

	Office Equipment
	£35,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£35,000

	Racking and Storage Equipment
	£50,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£50,000

	Maintenance
	£0
	£0
	£0
	£0
	£1,500
	£0
	£0
	£0
	£0
	£0
	£1,500
	£0
	£1,500
	£4,500

	Total cash out-flows (B)

	£181,950
	£22,045
	£22,045
	£22,045
	£23,750
	£22,045
	£21,345
	£21,345
	£21,345
	£21,550
	£23,545
	£22,045
	£23,945
	£449,000

	Your net cash flow (A-B)
	£43,050
	£7,955
	£7,955
	£7,955
	£6,250
	£22,955
	£23,655
	£23,655
	£23,655
	£23,450
	£24,455
	£27,955
	£26,055
	£269,000

	Your monthly opening business bank account balance
	£43,050
	£86,100
	£94,055
	£102,010
	£109,965
	£116,215
	£139,170
	£162,825
	£186,480
	£210,135
	£233,585
	£258,040
	£285,995
	£312,050

	Your closing cash position
	£86,100
	£94,055
	£102,010
	£109,965
	£116,215
	£139,170
	£162,825
	£186,480
	£210,135
	£233,585
	£258,040
	£285,995
	£312,050
	£312,050








Revenue Forecast Year 1

Jan	Feb	Mar	Apr	May	June	July	Aug	Sep	Oct	Nov	Dec	30000	30000	30000	30000	45000	45000	45000	45000	45000	48000	50000	50000	


Expense Forecast Year 1

Jan	Feb	Mar	Apr	May	June	July	Aug	Sep	Oct	Nov	Dec	22045	22045	22045	23750	22045	21345	21345	21345	21550	23545	22045	23945	
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