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[bookmark: _Toc6165]Introduction 
The modern society is facing a lot of improvements from various service industries due to the fact that most of the people now want flexibility and with modern technologies, things are becoming easier in the society as there are variety of services. Among these modern innovation of services, the Uber is probably the biggest and most successful business industry that have changed the way people have been known how cab services used to work. However, Uber isn’t the only competition in the market as there is the Black Cabs in the UK which is a cab service going on for a very long period of time even before when Uber existed. But the main aspect or the difference between an Uber service and a Black Cab service is that Uber can be accessed through mobile app and is very user friendly while Black Cab is the regular cab service that needs to be hailed on the road, and cannot be used anytime like an Uber. So because of the flexibility that Uber is offering to the users, the Black Cab service is now facing huge challenge from Uber. So this report will focus on identifying the ways Uber affects the Black Cab drivers so that the research could provide a detailed understanding on the necessity of balancing out both services and making the business competition fair for both companies in the UK. 
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The Uber is an app service that can offers customers to call cabs from any place and look for available cabs while also being able to communicate with the cab driver before the trip. Aside from these, the Uber app is known to offer a huge number of other service benefits such as customer review, rating of both users as well as the drivers, continuous customer support and many other. Uber service is pretty straightforward when it comes to travelling from one place to another while not needing to stand beside the road and hail for a cab, which is very common in terms of the Black Cab service. 
The Black Cab service has been going on for a very long time, and in the UK this used to be the most reliable and common cab service in the area. Unlike Uber, the customers would require to look for a Black Cab in the streets, and whenever they see one, they can call for the cab and ride to any location they would want to go. So in this case this service is very similar to Uber, except the fact that the Uber app does the job for the customers in looking for nearby Uber drivers. Uber service has launched very recently and within the year of 2016 the service has gotten so big that the Black Cab service is now seeing a decline in the number of newly registered drivers. 
According to an article published in pulitzercenter.org (2018); the article states that most of the Black Cab drivers have huge experience in driving and they know the roads really well along with having the knowledge of the various tourist location, but at present most cab customers prefer just to travel from one location to another, without needing to learn about the location or the roads in which they are travelling, which makes it rather discouraging for the Black Cab drivers. In this case, Uber drivers hardly require any knowledge of the roads or tourist location as they can simply use navigation features of their cellphones or installed in their vehicles to know which ways to go. So most of the younger customers usually prefer Uber rather than Black Cab drivers. 
In an article found at theguardian.com (2018) it states that the emergence of the Uber service is affecting the traditional cab drivers so much that they have been considering to sue Uber due to their loss of income, which is exactly £10,000 a year since most of the customers are now leaning towards Uber rather than using traditional cab services, so these drivers want to see some controls over the business of Uber as they seem to be taking over the cab industry. As mentioned before, the likelihood of the success behind Uber is the user-friendly features for customers that are not seen among traditional Black Cabs yet. 
Another major reason behind the success of Uber is the ability of the customers to not needing to pay cash directly as majority of the Uber users are able to pay from their card which is something that have not been implemented within the Black Cab service; at least in terms of most of the traditional cabs. When it comes to using a Black Cab service, the passengers have to carry some cash as most of the traditional cab drivers have no ways to take payment from cards. While there are some cabs that support it, a lot of other cabs do not. And this is something that is driving the customers away from using traditional cabs, especially the younger customers from the current generation. This is something that has been explained in an article found in telegraph.co.uk (2016) which clearly states that the majority of the passengers that use cabs are younger individuals and they prefer flexibility which Uber seem to provide such with their payment process. But the article also states that Uber does have some issues such as the Surge Charge which can double the fair for customers depending on the circumstances, and in this case Black Cab is somewhat safe when it comes to a fixed fair. But then again, most of the time the Black Cab fairs could be expensive compared to Uber. 
The article from forbes.com (2017) also states that Uber drivers tend to earn more income compared to the traditional Black Cabs drivers who have more experience and knowledge on the road compared to the Uber drivers. Most importantly, the drivers working at Uber do not have to go through a series of tests like the Black Cab drivers have to in order to be eligible for carrying out the cab service. So overall the situation is not very fair to the drivers who are with Black Cab service and this is affecting this business immensely. 
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The main aim of this research project is to identify the issues with Uber that have been causing difficulties for the Black Cab drivers and the traditional can driving industry. Uber has been rapidly growing since its launch and as it succeeds with its business strategy, the Black Cab service is seeing a decline in the sales as well as new drivers registering in the service. So based on this aim the research has developed some objectives which are the following – 
To find out what the customers prefer in can service that are influencing their decision regarding using either Uber or a Black Cab 
To learn about the issues that are being caused by Uber and the ways these affect the Black Cab drivers in the UK 
To gather an analysis on the information so that recommendations could be given that could work as solutions. 
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The research can be carried out using the primary and secondary data. The primary research is based on the use of valid data that come from survey, interviews and simple observations that provide insights to the research works (Matthews, 2010). The secondary data on the other is based on the use of data that come from existing sources such as books, newspapers, articles, journals, and the internet etc. So this data is already from valid authors and experts who have previously done their study on the topic. This research uses both data. The secondary data was used for literature information and was collected from valid articles found online. The primary data was collected using survey questionnaire which includes several relevant questions to the topic. The survey was conducted among 50 randomly selected individuals in London who use cab services. They have answered the survey and shared their opinions regarding the Uber and Black Cab service differences that showed how Uber is ahead in terms of service which is the reason Black Cab drivers are lagging behind in the UK. Most of the questions in the survey relate to the customers viewpoint on this matter as their decisions on using a cab service is what changing the cab industry. The questions also include some suggestive approach to Black Cab drivers in terms of what they could do in order to retain the customer interests to their service instead of Uber in London. 
 	 
Questionnaire of the research 
The questionnaire that was used in this research is the following – 
Uber is gaining in competition due to its flexibility in calling for a cab and payment system compared to the Black Cab service in the UK? 
Black Cab does not have any benefit in their service especially in terms of pricing? 
The main reason Black Cab service is seeing less customers is their lack of ability to take payment from cards and higher fair? 
Black Cab service does maintain cleanliness and the drivers have vast knowledge on roads and locations which is a huge plus for them compared to the Uber drivers? 
If Black Cab drivers could offer some flexibility in their service such as having card machine that could allow customers to pay in cards, then they would be able to even out the competition? 
The answers for the above questions have been collected in liked scale with 5 options ranging from strongly agree to strongly disagree. 
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The results of the survey are the following – 
[image: ] 
Here the question addresses the flexibility that uber is currently offering their clients or rather the customers of their clients. The result in this question comes with positive responses where 
46 respondents in total agreed with this. 	 
[image: ] 
The uber services provides the customers with different packages and discounts that the black cabs fails to do.The responses for this question in the survey shows majority of the negative answers as there were in total of 46 respondents who disagreed with this while only three respondents in total agreed while one respondent being neutral with this. So there were a lot of negative responses. 
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Cashless payment is one of the modern conveniences that the customers like that uber allows their riders. This shows mostly positive answer while also having some negative answers as well. There were 34 respondents in total who agreed, two stayed neutral, and 14 respondents in total disagreed with it. 
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Even though the black cabs are back dated they are considerably cleaner and this is one of the perks that their riders may enjoy. This received mixed responses from the respondents where 26 respondents in total agreed, four were neutral, and 20 respondents disagreed with it. 
 
 	 
[image: ] 
With little additional facilities like the modern payment system the black cabs will have more customers. Most of the responses agree where 36 respondents are in total agreed with this while two respondents were neutral and 12 respondents in total disagreed with the statement. 
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The survey was conducted among the regular users of Uber and Black Cab in London due to the fact that their decisions in using a service is what determines the success behind a company and their opinions would indicate what makes Uber popular from the Black Cab drivers and what they think the Black Cab service need to change to make the customers prefer the Black Cab service instead of Uber. The first question was related with the flexibility of the service from Uber and Black Cab drivers and majority of the respondents pointed out Uber clearly wins in this case as anybody can simply call for Uber at anywhere with the help of their mobile app. And this app is free and easy to use as well, available to any users, and offer a lot of features and these aspects are non-existent in the traditional cab services in the UK while also keeping in mind that the Black Cab does not even offer flexible payment option just like Uber does.  
Then the participants were asked about whether they feel that Black Cab service offers are lackluster compared to Uber, and in this case the participants mostly denied it simply because of the reason that they clearly have seen and experienced the first-class service experience from traditional cab drivers. The cars offered in Black Cab service is mostly cleaner and very expensive compared to Uber vehicles. The drivers also have detailed knowledge of roads and they know the shorter ways in case of traffic issues, which many Uber drivers are not aware of. The Black Cab drivers also tend to have less issues with passengers which in the case of Uber is not true as there have been many reports of the customers having to face issues with the Uber driver not knowing the direction. The only thing that they do agree with is that Black Cab charges higher. So the respondents do feel that there are benefits to using Black Cab services. But despite the issues, Uber still stands out in terms of flexibility in the use of service. 
The literature information pointed out the fact that many traditional cab services still relies on direct payment which has also been the issue with the Black Cab service according to many respondents as they think that Black Cab drivers are seeing less customers since many people now pay with cards in any service which is supported by Uber, but not the Black Cab service in the UK. Hence to make things easier the customers prefer Uber. 
So this is where the respondents mostly agree with the fact that the thing that the Black Cab drivers need to do is to make some changes in the service. Maybe offer something that makes the service experience better for the customers. The payment procedure seem to be a huge issue for the traditional cab services since most of the younger generation prefer quicker and faster service and this includes easier payment which can be done with cards. And using Black Cabs would mean that the customers will have to carry some cash. So changing the service with the modern trends should be helpful for Black Cab drivers to gain competitive advantage as they are also free from the accusation of extra charges that Uber sometimes asks and the Black Cab drivers care for the cab service more than the Uber drivers which is a plus for the Black Cab service. 
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The report shows how Black Cab service is being affected by Uber. The research mostly shows that Uber does offer a lot in terms of flexibility while Black Cab drivers are all about experience and traditional service. But this could be a good way to boost their service only if the Black Cab service conducts some changes. Then the company would be able to compete with Uber in the market. 
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If Black Cab drivers could offer some flexibility in their service
such as having card machine that could allow customers to pay
in cards, then they would be able to even out the competition
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Uber is gaining in competition due to its flexibility in calling for a
cab and payment system compared to the Black Cab service in
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Black Cab does not have any benefit in their service especially in
terms of pricing
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The main reason Black Cab service is seeing less customers is
their lack of ability to take payment from cars and higher fair
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