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Assignment 01: Project Proposal
[bookmark: _Toc179990591]Introduction

[bookmark: _Toc179990592]Main Body 
[bookmark: _Toc179990593]Task 1 
(600-800 words)
[bookmark: _Toc179990594]Ideation and Innovation 
(Approx. 5/6 sources in total)
[bookmark: _Toc179990595]Innovation 
I. Paragraph 1: Document a summary of some of the areas/concepts from Topic 1 of Unit 1 on Moodle. 
II. Explore how innovation shapes the world. The role that creativity and innovation plays in the development of society and self.
i. Choose an innovative technology as an example that is creating innovation in your chosen industry and explain how your chosen technology has been used in different areas of your chosen industry.
[bookmark: _Toc179990596]Ideation

i. Conduct research to choose your project idea that relates to your programme of study and also relates to a particular technology. Then select a project idea that you would like to take forward.
Project title: 
Aim and Objectives of your project: one single aim and several objectives
		        Brief Description of the Project Idea:
1. Perform necessary investigation to find out the history of the technology.
2. Find out how the technology embraced by various industries in different countries. 
3. Specify how the above technology impact on your chosen industry.
4. Specify how your project is going to contribute to the modern world.
5. Identify and evaluate the positive and negative impact of the technology on the industry.
6. The challenges faced by the industry in terms of implementing the technology. 
7. How the stakeholders can be benefited by the technology.
[bookmark: _Toc179990597]Research
Search to discover and document 3-5 key courses and sources that will help you to achieve your project’s Aim and objectives.	

[bookmark: _Toc179990598]Task 2 
(600-800 words)
[bookmark: _Toc179990599]Project Scope
· Highlight the chosen technology and the industry. 
· Highlight the departments of the organization which has embraced your chosen technology.
· Highlight the benefits and the drawbacks of the chosen technology in relation to the organization.
· Identify the future aspects of the technology and how the technology would impact on the departments. 
[bookmark: _Toc179990600]Proposed Solution

· Briefly discuss your research philosophy and motivation.
· What are your expectations from your research.
· How your research can solve the problem (where you got the motivation from).

[bookmark: _Toc179990601]Research tools, Technologies and Resources
I. Select and document appropriate research tools including some specific research databases to identify research related to your project area and use search strategies to identify relevant research related to your project.
· Present where you collect the sources from
· Which tool did you use
· How did you check the credibility of those sources

II. What are the technologies you are planning to consider implementing your project idea


[bookmark: _Toc179990602]Task Schedule
· Present the WBS model of your project.
[bookmark: _Toc179990603]Project timeline
· Discuss the CPM model. 
· Prepare a project Gantt chart to document your project stages along with the timeframe.
[bookmark: _Toc179990604]Risk Assessment
· Identify some risks/challenges your project could face.
· Document what you can do to reduce/remove them.
[bookmark: _Toc179990605]Task 3
(600-800 words)
[bookmark: _Toc179990606]Development Method
· Describe and analyse different SDLC life cycle.
· Choose a suitable Development method that will help you plan and complete your project. 
· Justify the reason behind your choice
[bookmark: _Toc179990607]Design
Document and describe some project ‘Design work’. 
2 pieces of your project design work is required (at least), 
[e.g. depending on the nature of your project example design work could include: a requirements specification, sketches/drawings, storyboard, wireframes, flow chart/UML diagram, ERD data structure), network structure diagram, network security architecture/diagram.]
[bookmark: _Toc179990608]Conclusion
[bookmark: _Toc179990609]Reference
Present at least 10-15 sources. 
Please use IEEE referencing style. 
Do not forget to use in-text citations all the way through out this proposal.
[bookmark: _Toc179990610]Appendices
Supplementary information (Optional)
An appendix page/section can be used to include relevant supplementary information such as indirect supporting information to task answers, tutorial activity answers, any other evidence.
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