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Introduction.
Whilst carrying out this personal plan, I am going to identify my personal strengths and weaknesses to identify room for improvement to meet my goals. In this personal development and placement plan I will discuss the use of different frameworks and theories including Honey and Mumford, Maslow’s Needs Hierarchy, Butlers Area Life Cycle, Kolb’s Experiential Learning Theory, and Gibbs Reflective Model.
After carrying out placement at the Swansea Arena I have gathered a variety of new skills. This learning experience has allowed me to gain more physical experience within the tourism and events industry. 
Torkildsen (2005) suggests that leisure can be referred to as an experience, activity, or a culture. My idea of leisure involves travelling abroad to learn more about culture and sustainability. In relation to this theory, I will be travelling to Fiji for my future placement to learn more about sustainable tourism and apply my current personal skills. 
According to Edgell (2020), the continuous growth within the tourism industry has caused sustainability to be one of the most important issues. Therefore, my goal of working with sustainable tourism is feasible.
Stage 1 – Personal Qualifications and Skills Audit.
	Personal Qualifications and Skills Audit

	Personal Skills
· Time Management
· Initiative
· Self-awareness
· Organisation
· Working under pressure
· Critical thinking
· Active listening
· Adaptability 
· Empathy 

	Professional Skills
· Problem solving
· Leadership
· Prioritising tasks
· Strong work ethic
· Professionalism in the workplace
· Reliability 
· Decision making

	Academic Skills
· Social media
· Application of theory in practice
· Events experience
· Meeting deadlines
· Academic integrity
· Marketing 
· Hospitality 
· Level 3 Extended Diploma in Travel and Tourism



SWOT Analysis:
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My skills and qualifications are relevant to what I am studying now and where I would like to be in the future. The skills I already have are completely transferrable and will ensure my success in future roles.
Identifying my skills gaps will ensure that I provide effective services and good customer service in the future. Thornton (2024) found that by 2030, 20% of the workforce in the UK could be classified as under skilled. Therefore, this development plan will set me on the right track for success in the future.
Academic integrity is a transferrable skill that I have learnt during my time at UWTSD. This skill integrates with honesty, responsibility, and values that are necessary in a professional working environment (Parnther, 2020). Proving that I am an honest, loyal, and responsible student will show future employers that I am a reliable person and lead me to more job opportunities.
Kolb (2015) suggests that the best way to succeed within the industry is by learning through experience. I have been a part of experiential learning during my time at Swansea Arena and have developed the skills presented in the table above. These transferrable skills will ensure my success during future opportunities. 
The experiential learning that I have gathered at the Arena has allowed me to learn through direct, concrete experiences. These experiences will help me with my future goals and personal development.
Beard and Wilson (2006) argue that one experience can have different impacts on people. Therefore, it is important to take advantage of experiential learning to gather a variety of new skills. Taking part in multiple placement opportunities including World Travel Market, Paris, Swansea Arena, and Passion for Hospitality has shown me a different perspective of the tourism and events industry as well as a range of different skills.
Rahmi (2024) suggests that experiential learning can enhance students understanding of a subject matter and improve their engagement within a subject. These are the benefits I have experienced when carrying out placement at the Arena. Having these first-hand experiences has allowed me to understand the industry further.
Using Gibbs’ Reflective Model, I can analyse my time spent at the Arena and come to conclusions on what I need to improve on (The University of Edinburgh, 2024). During my first shift at the Arena, I discovered that I was lacking in confidence when dealing with customers. After acknowledging this skill gap, I have participated in more placement opportunities to develop this skill. 
Stage 2 – Personal Training Needs Analysis & Skills Gap Analysis.
	Training Needs Analysis / Skills Gap Analysis

	Identify Skills Gaps:  
· I only speak 1 language and may struggle with this when working abroad.
· I have little practice in presenting to large groups of people – lacking confidence.
· Little to no understanding of the culture in Fiji.
· Lack of digital and social media skills


	Identify Training Needs:
· As I am travelling to Fiji on placement, I can use resources such as Duolingo to learn parts of the language.
· I can gather confidence in presenting by creating small presentations and presenting them to groups of people to practice more.
· Complete pre-departure training through Think Pacific to learn more.
· Research the importance of digital skills in tourism.


	Develop Personal Development Plan:

My SMART Target – 
Learn more about sustainable tourism by working in the tourism sector in Fiji. This will be measured by completing 3 weeks of placement experience with Think Pacific. My goal is achievable through going on this placement because the topic of it is sustainability on the island. This target is achievable and relevant because it aligns with my degree in tourism. I am to achieve this by August, which is when my placement ends.


	Placement Aims & Objectives:
· Develop workplace communication.
· Build confidence working in a professional environment.
· Develop transferrable skills for international placement.
· Increase independence.




As I visit Fiji on placement, I must gather more knowledge on their language to fully immerse myself in the placement experience. Duolingo is an app that is used worldwide to help tourists learn a new language when visiting another country (Guerrero, 2024).
After carrying out research I have found that language skills can benefit the travel experience by allowing tourists to communicate better with those in the host country (Carvalho, 2023). It is important that I learn the language of the destination I visit to show respect, appreciation and understanding of their culture.
My interest in sustainability in the tourism and events industry has stemmed from learning about Butler’s Life Cycle in TELI. This theory is used to determine the stages that a destination goes through in its lifetime (Butler, 2024). I will use this transferrable theory in the future to work with destinations and help them stay in a state of development. My understanding of this theory will ensure that I can provide my knowledge in future job roles.
To fill the gaps in my learning, I must develop my digital and social media skills in tourism. The use of social media and digital skills helps boost destinations in a positive way (Truyols, 2022). I can use these skills in future job roles to increase market reach and customer engagement regarding tourism.
In relation to Doxey’s Theory, understanding sustainability issues ensures that a destination allows guests and locals to remain in a state of euphoria regarding tourism within the destination (Tourism Teacher, 2022). It is important that I continue developing my education on topics like this to provide the best performance when I work abroad in future placement.
Stage 3 – Placement Development Plan.
	Key Placement Aims & Objectives
	Planned Placement Experiences/Training To Achieve Learning Outcomes
	Measurable Learning Outcomes
	Practical Application of Academic Theory

	Experiential learning
	Paris Trip
	Cultural awareness & reflection on standards compared to UK
	Kolb’s Theory

	Building confidence in a professional setting
	WTM London Trip
	Professional networking & communication
	Honey and Mumford

	Setting up for an event
	World Skills Competition
	Communication with students 
	Maslow’s Hierarchy 

	Developing customer service
	Swansea Arena
	Reliability and professional behaviour
	Maslow’s Hierarchy

	Developing communication skills with professionals
	Passion for Hospitality London
	Professional communication with CV experts
	Honey and Mumford






Maslow’s Needs Hierarchy is a framework that has been continuously applied during my placement experience. I have learnt to meet the needs of customers and understand different motivations. It is vital to meet the needs of customers to ensure repeat customers and to gain new customers. UKEssays (2018) suggests that by applying this theory I can alter my service skills to meet the needs and motivations of customers. 
Whilst completing this personal development plan, I have discovered that I am a Reflector regarding Honey and Mumford’s Learning Styles (BiteSize Learning, 2023). I prefer to observe and reflect on certain situations. 
Being a reflector means that I am in touch with my empathetic side and can see things from different perspectives. This is crucial in the tourism and events industry because handling customers is a mandatory skill. However, in future I must try and be more of an activist to gather the utmost out of an experience. 
Conclusion.
To conclude, after completing my placement development plan and personal skills audit, I have identified my strengths and weaknesses. As well as this, I have acknowledged room for improvement and how this will benefit me in future job roles and future placement opportunities. Identifying my skills gaps has been a crucial part of this development plan because it has shown me what I need to improve on to be successful in the future. I have learnt that I must develop my confidence skills, digital and social media skills, and my language skills for working abroad in the future.
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