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[bookmark: _Toc498692290][bookmark: _Toc36475752]What makes a good leader?

“Great leaders have clarity of purpose and are great at articulating their beliefs. I aspire to be the kind of leader that pushes people to be the best they can but still make people feel safe because it starts with the heart”. (Forbes, 2020).

[image: ]
	(Proprofs, 2018)

Essentials Qualities of a Great Leader 

1. Clarity & Confidence - You have to be confident to lead, you need to gain respect from your colleagues. Communicate in a clear and concise manner and adapt your style to meet individual needs.  

2. Inspire others – Encourage your team to work together, gain their trust.
 
3. Decision making- The ability to understand a problem by breaking it down into smaller parts, and to find solutions.  

4. Enthusiasm & self-motivated – Being positive and use your initiative and not wait to be told to do things.

5. Work well under pressure - Ensuring deadlines are met, working well under pressure and stress by remaining calm. 
6. Organisational skills – To be able to plan and prioritise work to meet deadlines. 
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I feel that I have good communication skills, I currently manage a team of 4 colleagues. I am very confident and approachable, and I have good working relationships with my team. I have good banter with them.
I am quite well organised as I currently work for three different Building companies and I have to ensure each site is covered and provide and order all of the materials to ensure the plots get tiled.
My weakness is the paperwork side, so I decided to apply for this course to enhance my Management skills. 

 





Current Employability skills
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Gap Analysis 
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
To get my team more motivated.





	 
Hold team meetings
	I would like to improve my Management skills
	By completing my course and practice more. 

	
I would like to be more comfortable in delegating tasks





	
I will sometimes but do most things myself.
	I need to improve my delegation skills.
	By completing and researching online.
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	To get my team more motivated.


	Hold more regular team meetings and research online.
	With a motivated team.
	Ongoing
	Support from my lecturer and research online.

	I need to be more comfortable delegating tasks.
 
	 Research on how to delegate more effectively.

	Through confidently delegating tasks.

	  Ongoing

	Support from my lecturer and online to enhance
my knowledge

	To complete and pass The  Skills in the Workplace course.
	Attend University and complete the ILM 4 course.


	By completing
and passing the
course.

	By completing
and passing the course by end
of first year.

	I need books and resource from the library to help me with my assignment.
I need support from my Lecturer.





IT Support - I will complete an IT training course to better my skills. 

Lecturers - I will try to complete and pass this course with the help and support from my Lecturer.

Friends & Family – I receive support and encouragement from my family and friends.
 
Student Services - I will use Student Services to assist me with any queries as
this is the first time I’ve studied at University.

Library Support - I will use the library for getting books for research to assist me with my assignment.

Gibbs' (1998) reflective cycle guides us through six stages of reflection:
	1. Description: what happened
	 I am a self-employed Tiler and decided to try for contracts on new build sites with three Building Merchants. I got the contracts and set up my own business with a team of tilers.


	2. Feelings: what were you thinking about?
	I was looking forward to it and excited, whilst also quite nervous as it was a big step for me.
It became very clear that a lot of hard work and long days were required, and it was very stressful. 
I had never managed a team of tilers before. 


	3. Evaluation: what was good or bad about the experience?
	I am not very organised and tend to do things last minute. I realise this puts more pressure on me as I work too tight deadlines.
I have learnt that setting up a business is hard work and you have to be determined and dedicate all your time to it, and you will come across a lot of barriers it is something I am proud of.

	4. Analysis: what sense can you make of the situation?
	
I have good working relationships with my team, and I need to improve my organisation skills to be able to prioritise and take pressure of me.

	5. Conclusion: what else could you have done?
	I am quite controlling in work as it’s my business and I find it quite difficult not to take charge.  I should have delegated more.

	6. Action Plan: what will you do next time?

  
	I don’t delegate enough which means I spend more time on tasks than required.
 I need to prepare and plan ahead, to ensure the correct materials etc are on the sites in a timely manner.
Give the teams more responsibility.
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I am not very well organised and realise I need to delegate to my team more and make more time for paperwork.  I successfully run my own business but there is always room for improvement and the skills I gain from university I will apply within my business.
I am a confident communicator, but I am aware I don’t have much patience. This is something I need to work on.
[bookmark: _Toc36475758]Once I gain more confidence in technology, I will be able to produce invoices from my computer. At the moment I currently have manual invoice books.
Gap Analysis 
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
To have more confidence in using Technology





	 I have basic IT knowledge
	I would like to improve my IT skills
	By completing an IT course and practice more. 

	
I would like to be able to use Excel for my business.





	 I have no Excel knowledge
	I need to improve my knowledge on Excel.
	By completing and researching online training.



2.2 Action Plan for Improvement 

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	 To have more confidence in using Technology



	 Complete online courses.
	 By improving my IT knowledge.
	Ongoing
	Support from my lecturer and research online.

	To complete and pass the  Skills in the Workplace course.
	Attend University and complete the ILM 4 course.


	By completing
and passing the
course.

	By completing
and passing the course by end
of first year.

	I need books and resource from the library to help me with my assignment.
I need support from my Lecturer.


	I need to be more confident using Excel
 
	 Complete online courses.

	 By completing
and passing the
course.


	 End of year

	Support from my lecturer and online to enhance
my knowledge



Conclusion

I am a confident person, but I am not very well organised and realise I need to delegate to my team more and make more time for paperwork.  I successfully run my own business but there is always room for improvement and the skills I gain from university I will apply within my business.

I had never previously thought about university but I have surprised myself that I actually enjoy it, and never thought I would be able to do the course and with encouragement and support from my lecturer and family that I can. I think by using the computer more will give me more experience and practice and help me more with my business in the future.
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