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Over the last decade there has been an increased and urgent need for action to be taken in order to tackle and slow down the speed at which our environment is changing. This change has been significantly accelerated by the unnatural influences caused by developments in infrastructure, technology and mass-production of goods (Met Office, no date). In order to conserve our natural resources and to ensure the increase in the global average temperature is slowed down as much as possible, in 2016 The Paris Agreement came into effect and brought together 196 parties that looked to implement strategies in order to achieve legally binding objectives (UNFCCC, no date). 
Following the Paris Agreement, the term ‘sustainability’ has been used more frequently, so much so that in 2019 it was one of the most searched for words in Google searches (Browne, 2022). As a definition, sustainability refers to a conduct in which goals can be achieved without impacting future generations (Thiele, 2013, p. 2). Even though the term gained popularity just recently, sustainability as a necessity has been acknowledged from as early as the 1700s when a German mining administrator realised the impact of extensive mining on deforestation (Thiele, 2013, p. 15). In order for an organisation to develop in a sustainable way it needs to have a sustainable approach on three different levels: social, economic and environmental, all three factors being equally important. These three levels are also known as the three pillars of sustainability (Rinalducci, 2024).  
The focus on sustainability has led businesses to realise that apart from focusing on generating profit, they also have a duty to society which reflects in the way they respect the regulations put in place by the country in which they conduct their business, how ethical is their conduct and how much they give back to the community. This duty to society is known as Corporate Social Responsibility (Stobierski, 2021). 
In order to better understand how corporate social responsibility can have a positive impact on sustainability in the hospitality industry, this essay will look at the Scarlet hotel in Cornwall. Scarlet is a contemporary, eco-friendly, boutique hotel that caters only to adults and is located on the cliffs that surround Mawgan Porth beach. In order to create a coastal sanctuary that is in perfect harmony with its oceanfront position, the hotel incorporates glass, wood, and stone in a way that places a focus on light and space (Stathers, 2024).
Scarlet Hotel is a true example of how innovation and corporate social responsibility are interlinked and how through innovative thinking a business is able to thrive whilst at the same time look after the environment (Orlando, 2022, p. 1-10). To create a harmony with the area in which it operates, Scarlet hotel has used sea thrift to line it’s rooftops, using this as a way to give back to the ecosystem and look after the native insects (Scarlet Hotel, no date). This is not the only example of how Scarlet Hotel has integrated circular economy in the design of its business (Masterson and Shine, 2022), another strong example being that the materials used to build the hotel’s frame are all recyclable, which shows that the owners looked at the future even before they started bringing in profit. Research has shown that family owned businesses in hospitality and tourism, such as the Scarlet Hotel, usually tend to focus less on corporate social responsibility and sustainability and are mostly driven by a desire to achieve high profits in order to secure the family income (Randolph et al, 2022), however, this is definitely not the case with the Scarlet Hotel who comes as the exception to rule and has made corporate social responsibility and sustainability their definitory trait when promoting itself, showing that you can have a successful luxury hotel whilst being true to the concepts of corporate social responsibility. 
Considering the Environment Act of 2021 and its targets to reduce waste, encourage resource efficiency and limit sewage discharge (UK Public General Acts, 2022), the Scarlet Hotel is doing its due diligence to help the Government meet these targets, from recycling the waste water used by showers and baths and redirecting it to reservoirs for it to be used for flushing toilets, not using bleach on its bath towels, and operating a room service system to bring in coffee and tea for their guests thus reducing the waste generated by the single-use plastic sachets (Royal Bank of Scotland, 2020). All these measures require additional financial investments in things like a grey water system (Crosbie, 2022) or having to hire additional staff to help meet the increased demand on room-service. 
Continuing to look at the ethical perspective of Carroll’s pyramid of corporate social responsibility and how the Scarlet Hotel manages to take responsibility for the community in which it operates (Carroll, 2016) there is further evidence to support the sustainable approach through the fact that each piece of timber used in building the hotel came with a  Forest Stewardship Council certificate. This certificate attests the fact that the timber came from a forest managed in a manner that protects biological diversity, improves the lives of local people and workers, and ensures that it continues to be economically viable while doing so. The Forest Stewardship Council (FSC) ensures that forests are managed in accordance with stringent environmental, social, and economic requirements. Before a certificate can be awarded the Forest Stewardship Council (FSC) accreditation for forest management, it must first demonstrate that it abides by 10 principles. These guiding principles encompass a wide range of concerns, including the protection of high conservation values, the maintenance of community relations and the protection of workers' rights, and the monitoring of the environmental and social impacts that are caused by forest management (FSC, no date). This demonstrates the dedicated manner in which the hotel owners chose to implement their vision, by not cutting any corners and making sure their reputation is not tarnished by anything that they might be able to control and prevent, this measure going beyond following the UK Timber Regulations which up until 2023 only focused on how the timber was imported in the UK and not on how it was sourced (Environmental Audit Committee, 2024).
Furthermore, when taking into consideration the economical responsibility from a corporate social responsibility point of view as well as it being one of the three pillars of sustainability (Silva et al., 2022) it can be said that the Scarlet Hotel manages to make a positive impact on the Cornwall community by hiring over 200 people, ensuring they are trained and empowered to be able to understand their desire to conduct themselves in an eco-friendly manner, arranging inspirational outings for their staff to help them gain ideas for green alternatives (Monk, 2016). This approach helps create a team that has a unified vision and that will be wanting to make a positive impact on the environment, as well as on their guest’s experiences. The emphasis put by the hotel’s management team on recruiting individuals that align to their vision and then taking the time and effort into developing these people by investing in their training and helping them develop skills which are not always related to hospitality, is rewarded by the small turnover rate that the hotel is having, and this in the long term rewards the hotel’s manager as they need to invest less in training new staff constantly in order to bring them to the desired level of service (National Coastal Tourism Academy, 2015).  
The hotel’s highly advertised and sought after reed-filtered natural pool posed an initial hindrance in the desire to run a sustainable establishment that stays true to it’s corporate social responsibility. This was because after an unannounced visit from the Environmental Health Officers (Murphy, 2021) during the first week of the hotel’s opening they were informed that the pool’s waters were not up to the required standards and were asked to close all access to it. Instead of taking this as a sign of having to give up on their desire to provide an eco-friendly and alternative amenity and just start using chlorine to bring the pool’s waters up to standard to ensure the essential income a hotel depends on during it’s first year of business, the owners sought help internationally and locally to find a method in which they can prove the water was safe for guests to use. This determination proved successful as they ultimately, with help from the Serpentine Swimming Club in London, were able to convince the authorities that not only the pool was safe for public but also provided great benefits for health and wellbeing from it not having any added chemicals to it (National Coastal Tourism Academy, 2015). 
Scarlet is a hotel that is committed to the community and the environment from the very beginning to the very end. The hotel is proud to advertise on its website their contribution to the Community Fund. Five pounds is donated from each booking that is made to this fund in order to support the Cornwall Wildlife's Trust in their nature recovery project. According to Cornwall Wildlife Trust (2023), the project's primary objective is to restore ecological systems by restoring animals to the environments in which they were originally found and enabling the environment to heal itself. It is possible that this approach to the final layer of corporate social responsibility, philanthropy, could be regarded as too remote and not fully engaged with the commitment of giving back to society (Word and Gahre, 2021). However, for an independent hotel like Scarlet, it is a way of incorporating their success into the community and ensuring that each booking they have will help pave the way for a better world to live in for future generations. 
All the efforts put by the hotel’s management into having a sustainable business and their desire to lead as an example of how corporate social responsibility is to be applied in the hospitality industry, is rewarded by the praise and positive acknowledgement coming from their guests. With an impressive rating on Trip Advisor (Trip Advisor, 2024), a brief scroll through all the comments left by former customers cements the idea that success can be achieved by a family-led business even when strong corporate social responsibility principles are prioritised over financial gains.  
In conclusion, the Scarlet Hotel is a great illustration of how corporate social responsibility may be successfully integrated into the hospitality industry. It demonstrates that environmentally sensitive practices and profitable commercial operations are not mutually contradictory. A significant dedication to environmental and social responsibility is demonstrated by the hotel, which exhibits this commitment by prioritising sustainability from the very beginning of the project. This is accomplished through resource-efficient operations, innovative architectural design, and community participation. Using materials that are acquired locally and are recyclable, as well as activities such as recycling water and providing facilities that do not include any chemicals, demonstrates that luxury and sustainability are not mutually exclusive concepts. The hotel's commitment to the growth of its employees and involvement in the community, in addition to its contributions to environmental projects in the surrounding area, further confirms its position as a responsible corporate leader in the aforementioned region.
Small, independent hotels have the potential to be leaders in corporate social responsibility within the tourism industry, as demonstrated by the Scarlet Hotel's ability to successfully balance economic, environmental, and social duties. It is possible for a family-owned business to flourish while adhering to ideals that are both ethical and environmentally responsible, as demonstrated by the hotel's recognition and the satisfaction of its customers. Business social responsibility is not merely a business obligation; rather, it is a strategic asset that has the potential to promote long-term success as well as good impacts on the environment and the community.
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