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1 . INTRODUCTION 

We're all trying to live more sustainably, and with energy costs on the rise, solar panels are becoming more and more enticing to both homes and businesses. There are also commercial potential in London wherever there are solar panels. For PV solar panels to capture as much solar energy as possible, regular cleaning and maintenance are necessary. This might be a highly lucrative option if you have a solid understanding of how solar panels operate, a head for heights, the appropriate gear, and cleaning supplies. You must get personal indemnity insurance as well as public liability insurance in addition to the necessary brushes, poles, ladders, and repair supplies. When solar panels reach the end of their useful lives, you can broaden your product line by recycling solar panels for clients.  The warranty on the panels is preserved by regularly cleaning and maintaining them. To honour the guarantee, certain solar panel manufacturers need periodic cleaning. If no proof of routine cleaning can be offered, their guarantee may be nullified. Additionally, keeping solar panels clean might improve their effectiveness. Manufacturers and consumers of solar panels claim that cleaning enhances efficiency by 30% or more. Monitoring the energy production before and after cleaning is an excellent idea because it alone may be enough to convince you to get your panels cleaned. Lastly, cleaning solar cells makes them last longer. Cleaning solar panels is a great chance to check your panels and make sure they are in good condition. ( https://www.greenmatch.co.uk/blog/2016/04/cleaning-and-maintenance-tips-for-solar-panels) Access at : 20.07.2023

 2. MAIN BODY
As a future entrepreneur who is prepared to create a company that will endure. I consider expanding my business to take advantage of emerging technologies. Solar panel cleaning is one such industry that falls under new technology. Due diligence should be performed before beginning any business because it entails market research, economic and cost analyses, and of course feasibility studies. Because of how effective and practical it has become for most people, the solar panel technology industry, which includes the solar panel cleaning business, is rapidly extending its market acceptance. A solar panel is a basic device that converts solar energy into electrical energy and stores it for later use. There are several applications for solar energy, which is why new technologies powered by solar panels (energy) continue to be developed.  Menet, G. (2016).
The PESTEL analysis provides a lot of details about the operational challenges with which my company will face in the prevailing macro environment other than competitive forces. For example, an industry may be very profitable with a strong growth trajectory, but this will not be good for the company if it is an unstable political environment. Matovic, I. M. (2020) Political factors play an important role in determining the factors that can affect long- term profitability in a particular country or market. Achieving success in such a dynamic semiconductor- specialized industry in different countries is to diversity the systematic risks of the political environment. Therefore, the following factors should be carefully analysed before entering or investing in a certain market. It is desirable to be sure of the country’s political stability.  The lower the level of corruption better for the business, especially levels of regulation in the technology sector. Also, to have a legal framework for the execution of the contracts. Economic factors affect a firm’s competitive advantage. Trade regulations and tariffs. Pricing rules- is there a price regulation mechanism in place. Taxation – tax rates and incentives. Wage legislation – minimum wage and overtime. Working week rules and mandatory employee benefits. Rules for industrial safety in the technological sector. Starting a business involves a lot of expenses, so it is most likely that I will need to take out a loan. A very important step is to be sure of the interest rate and the repayment period. Will the risk of inflation going up put my investment at risk.  Every organisation should prioritise workplace diversity and inclusivity. Bringing together people from various backgrounds not only improves the work experience, but it also boosts productivity and decision-making. The culture and style of doing things in a certain society influence the culture of the organisation in that environment. One key issue is the population's degree of qualification, or how well they are knowledgeable about technological developments and wish to invest in them, such as installing solar panels on their rooftops. For my company, the ecological awareness of society is of great importance, because the more people install solar panels, the greater the employment will be. A healthy and educated society supports the entrepreneurial spirit. The UK government has set up an application scheme to install solar panels for families who cannot afford such an expensive investment. Traditional methods for cleaning solar panels vary depending on whether it is a ground-mounted or rooftop solar array. Generally, though, the process involves the use of water and a brush/sponge not significantly different from washing a car. Again, great care must be taken not to scratch the surface glass of the panel, because any surface malfunction can reduce the panel's effectiveness.
Solar panel cleaning now consumes approximately 10 billion gallons of water every year, which is enough to supply drinking water to up to 2 million people. Water cleaning accounts for around 10% of the running costs of solar installations because water is often trucked in from a distance and must be very pure to avoid deposits on the surfaces. However, waterless cleaning methods are less effective and labor- intensive, and they tend to damage the panels, reducing their efficiency. Finding a way to clean filthy solar panels without using water has sparked a booming niche business in the industry. https://www.technologyreview.com/2022/04/27/1048479/a-better-way-to-clean-solar-panels/. Access at : 26.07.2023
Differing markets have differing norms or environmental constraints, which might affect a company's profitability in specific industries. Even within the same country, states' environmental and liability rules may differ. In the United States, for example, Texas and Florida have differing liability requirements in the event of an error or an environmental disaster. Similarly, several European countries provide substantial tax incentives to enterprises involved in the renewable energy industry. Before entering new markets or establishing new operations, a firm should carefully assess the environmental needs of such markets. A firm should conduct preliminary research on the following environmental factors:
           - Climate Change Weather
· Environmental pollution legislation
· Regulations for air and water pollution in Semiconductor- Specialised.

Solar energy is one of the most environmentally friendly and clean sources of energy. Cleaning solar panels, like anything else, must be done properly to maintain efficiency and cleanliness. Solar panel cleaning is a lucrative business opportunity, especially as the world transitions to green energy. The amount you are paid is determined by the type of house you clean and the number of solar panels you clean. A single storey house with 10-30 panels can be charged around £150 and a two-storey house can be charged up to £200. But the most essential aspect here is that cleaning a house will only take you about 30 minutes and you will earn so much money! As a result, cleaning the solar panels does not take much time. You determine your own working hours, naturally considering the meteorological conditions. Abu-Naser, M. (2017)
The SWOT analysis will reveal perspectives, ideas, problem areas to improve and evaluate my situation. It is a great tool for setting goals and directions for action, as well as assessing risk when we decide to jump into the unknown. SWOT analysis is a strategic planning approach that is used in the early stages of developing a brand, launching a marketing campaign, or making a major business decision and implementing specific steps. A well-crafted SWOT analysis can be the advantage that separates a company from its competitors. Islam, M. A. (2017).  I will do a SWOT analysis based on my previous experience, because that way I can better describe myself. I know exactly how I acted in a given situation and whether my decision was correct. Referring to this experience, I think I can apply my skills in my new company.








 3. Appendix 1
                                                      SWOT ANALYSIS
	STRENGHTS
	WEAKNESSES

	15 years of experience in the film and television industry.
My strength lies in communication. 

Working as a director, I managed to be a good and well-organized leader.

Managing people well.

I am disciplined and I like to be punctual about the tasks I am given. I pay attention to detail.

I’m very honest.
	I find public speaking intimidating and have often struggled with presentations. 

I often struggle with delegation and choose to take on a larger workload to ensure a task is completed perfectly.

 I struggle with negative criticism and can become obsessed with improving my work after receiving feedback from a supervisor. While I appreciate the guidance, I think I can learn to be less hard on myself. 

Speaking English is a challenge for me.

	OPPORTUNITIES
	THREATS

	One of the most important resources I have is my experience in communicating with people. 

I always manage to feel the person opposite me and react correctly in each situation. 

I always want to learn something new and challenge myself.

 I like to network with interesting people who show me something new. 

I like to learn and improve my knowledge.
	The pandemic was one of the factors that was beyond my control. Always a situation like this can throw you out of control. 

Difficulty finding good workers is one of the things that can mess up my plans a lot.

One of the threats can be not to achieve my business dream or goals.

Not reaching sales and profitability.







4. Annexe 2 Skill audit 
	Skill Area
	Description of specific skill
	Evidence of skill
	How I’m doing

	Planning
	Planning 
	As a broadcast director, I had to schedule every telecast by dates.

	I take into account all the air dates and schedule when the show should be taped for that date.


	То organise
	Organise group of people to do something
	As a broadcast director, I had to arrange for each of the crew to be in the right place.

	During filming, I monitor each person from the team what they do, and how they do it, to be sure of the result.


	Communication
Problem solving
	To persuade someone to do something or to stop them from doing it.

	If I feel tension during work between people, I try to solve the problem.

	I demonstrate flexibility. Finding 
Solution.

	Computer skills
	Work with Microsoft office
	I can work with the Microsoft package, make tables and graphs in Excel. Script of the day I do it on Wоrd

	At the beginning of the day, everyone receives a program and the script for the day, which I made and printed.











5. Professional  development  plan
	Development goal
	How important is it
	Activities to be undertaken
	Resources i need
	Start date
	Target end date
	Criteria for success

	Speaking in public/
Presentation
	As a future entrepreneur, I will need to present and explain my ideas about my business.
	Online exercises and practice.
	Laptop/
internet
	
	
	

	Find staff
	Very important
	Organise interviews
	
	
	
	

	Financial goals
	Very important
	Taking loan
	Documents 
required
	
	
	

	Speaking English
	I need to learn to talk and write good English. If I want to be successful.
	Start English classes. Learning, practise, read books and article.
	Books, laptop/ internet
	
	
	


   

  6. CONCLUSION
We live in a society that is growing increasingly concerned for the environment, sensitive to all issues related to environmental pollution and social problems that are affecting people's lives. These issues are not left to governments alone but exert direct pressure and impact on businesses and policy. In such a critical and active society, businesses must take on more social and environmental responsibility. In this essay, I described myself and my business ideas. I presented my findings from my investigation into the potential business environment.
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