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[bookmark: _heading=h.gjdgxs]Introduction The purpose of the study is to demonstrate the problem of the workplace that can have a major area of effect on the development of the organization. The problem is centered on the difficulties in managing the workplace in Virgin Media. Virgin Media is considered the telecommunication company that can provide internet services, television as well as a telephone in the UK (virgin media, 2022). The assessment is going to explore the impact of the external environment that helps in the development of the different areas of decision-making. In this sense, various types of solutions to the problem are addressed. In this sense, the report has addressed the strategies for communication with the stakeholder. Through this, the assessment is going to include different types of techniques that can make the proper solution and this is related to the development of the proper experience. 
[bookmark: _heading=h.30j0zll]Defining a complex problem in the workplace including its scope and its impactThrough the analysis of the virgin media, it can be said that there is a concern related to the unsatisfied employee and this causes issues in managing the different areas of the workplace within the organization. There is a concern related to management that makes the major areas of the issues to manage the people within the workplace. So, this is leading to issues in the development of productivity that is related to the development of profit through the organization. There is not a supportive workplace for the organization and this causes demotivation among the employees within the workplace. It has been seen that the organization cannot manage the proper areas through the work after the pandemic and this is a big issue for the organization (UK.indeed, 2022). 
[bookmark: _heading=h.1fob9te]PESTLE Analysis Political 
England is included with different types of domestic legislation. Through the implications of the Code of the European, Electric communication can be effective for managing the solution in Virgin Media. The exit of the telecommunication industry from the EU can have an impact on the company's performance. 
Economical
The telecommunication industry of the UK is connected with almost 68.9 million people and the tech sector of the UK is 2.6 times faster than the other areas of the UK which makes opportunities for the company (TMQ Research, 2022). 
Social
21.3% of the population from the rural areas in the UK has seen the growth of telecommunication which also leads to the advantages to developing the business and this requires the proper development of the workplace to reach the expectations of high numbers of the people (TMQ Research, 2022). 
Technological
Advanced technology is important to make the employees for the training purpose. Virgin money needs to use this opportunity to make the proper growth of the employees. 
Legal
The organization needs to follow the Employment Act of 1966 which can ensure the proper satisfaction of the employees within the workplace of the organization (David, 2022). 
Environmental
Changing the climate can make issues in managing the different areas of the workplace that should be kept in mind through the development of organizational strategies (David, 2022). 
[bookmark: _heading=h.4lmz2juz2ay6]Fishbone Diagram[image: ]
Image 1: Fishbone Diagram
Source: (self-developed)
Cause
The organization is seeing issues related to the lack of engagement of the employees and this issue is included with the poor management of the workplace of the organization. There is a problem related to the management of the workforce and lack of the motivation from the senior staff within the organization makes the different areas of concern to support the employees within the organization. The work from the staff cannot be connected with the senior management properly and this causes demotivation among the staff. 
Effect
The issues related to the organization are leading to the fewer percentages of productivity for the organization and this makes issues in the development of the productivity of the organization. Lack of performance within the organization makes issues in the development of the brand's reputation. In this sense, employee recognition is also affected by the barriers related to the development of organizational success. 
[bookmark: _heading=h.3znysh7]Proposing a range of alternative solutions to the problem[bookmark: _heading=h.2et92p0]SWOT Analysis	Strengths 
	Weakness

	The company tries to provide the services for all of the brands and this is providing proper cable infrastructure for the consumers. The company is owned by their operating network and this makes major advantages for the people in the UK. The company ranked as the second largest service for TV repairing. 
	High costs related to the business can harm the business. Integrating acquisitions could also distract the company from other tasks and high costs can affect the development of the profit within the organization (Allas et al., 2020). 

	Opportunity
	Threat

	Developed technologies in the UK are making opportunities for the company to provide the proper and developed strategies for the training of the employees. Proper brand reputation of the company can also make advantages for the organizational profit
	After the outbreak of COVID-19, the company is facing a major risk related to the management of the workforce. The company could manage the work-from-home facility properly which made a major threat to the management of the workplace. 


Table 1: SWOT Analysis
Source: (Self-created)
[bookmark: _heading=h.fwyqzg5futya]Alternative solutions Analyzing the problems it can be said that the bad management, as well as unsupportiveness from the senior management, should focus on the development of the states. In this sense, the leaders of the organization should focus on the different areas of concern.
· Development of the leadership - Engagement with the developed leadership can be the alternative solution to the worst management of the organization. Through the development of a strong leadership style, it is essential to motivate and encourage the employees which can also lead to the development of a positive culture. This can also change the mind of the employees with a positive response toward the unsupportive management (Abbajay, 2018). 
· Transparent communication - Establishing proper communication among the employees is essential to developing the proper workforce structure within the organization. Through this, the channel of virtual communication needs development for the fluency of the communication between the leaders and the senior management. The leaders of Virgin Media need to inform different types of aspects related to the organization and this makes the proper development of the management throughout the organization (Hall, 2016). 
· Enhancing flexibility - Flexibility through the development of the structure of the organization is making the proper satisfaction of the employees within the organization. Flexibility through the Work-from-home facility is essential to create major value and this creates the proper motivation among the employees to achieve the proper areas of organizational success and employee engagement (Hall, 2016). 
[bookmark: _heading=h.tyjcwt]Using a decision-making technique to evaluate a range of solutions to identify the most appropriate optionConsequence style of the decision making can be an effective technique for the decision making that can maintain a high stake within all of the stakeholders of the organization. Through this technique, it can be said that proper motivational factors can be delivered to the employees and this is included with the responsibility of the high authority of the organization (Wang et al., 2019). In this sense, it can also be said that implementation of this technique can reflect the leadership abilities of the organization and this makes the effective development of the management structure within the organization. In the organization of the UK, the employees can make the best efforts throughout the business and this makes the proper support towards the employees that is included with the development of the management development within the organization. Through this decision-making technique, Virgin Media can make the proper areas of development related to the employee satisfaction of the organization. 
[bookmark: _heading=h.3dy6vkm]Development of a plan for implementing the solution	SMART
	Plan of Action

	Specific
	The aim is to provide a solution to the employee which will make a balance between their work personal and professional life and make them satisfied with the work culture of Virgin Media. To impact the solution I will organize some vocational trips for the employees and the company will provide funds for that. The company will arrange some indoor games within the office compounds and the employees will be allowed to take mini breaks between their work and play for some time to have some refreshments.  

	Measurable
	The employees will be provided mini-breaks of fifteen minutes every three hours and there will be two vocational trips on behalf of the company to some exotic locations. 

	Achievable
	If the company arranges the vocational trip through its initiatives and sponsorship, the employees will be highly delighted as they will get a chance to have some fun and refreshments and they will not have to pay a penny for that. Besides that, every employee usually asks for leave to have some family time or to go on a trip with friends and family. If the company by itself will arrange it, then there will be no reason to sanction those leaves and the workforce will not be wanted. Besides that, the joy of the trip will make the employees grateful and influenced by the company and they will deliver their all efforts for the company. Mini breaks will help the employees to get some relaxation and their minds will get refreshed and the productivity the employee will increase. 

	Relevant
	The solution is quite relevant because corporate trips are quite popular nowadays and every person loves to travel. Travel broadens and revitalizes the mind and the employees will be boosted to work better and with full concentration and commitment. Their family will get to stay in touch with them and will enjoy quality time.

	Time-bound
	I believe six months will be enough to identify the effect of these solutions. In six months, if the company will arrange a minimum of one trip and the quarter profit I audited and the employee feedback is received, then the result will be received. 



[bookmark: _heading=h.1t3h5sf]Communicating the plan to stakeholdersThrough the development of the communication plan with the stakeholders, it is important to develop clear information for all of the members of the company. Through this, the company can adopt different areas of concern for organizational development. In this sense, shareholders of the company should also be informed regarding the changes in the organization. Active support from the stakeholders through the development of the plan is important to develop the proper plan. In this sense, the stakeholders can be connected through the virtual process through which different areas of the issues can be detected (Jordev, 2016). In this sense, a meeting can be arranged where all of the requirements of the employees are discussed to manage the situation. 
[bookmark: _heading=h.lpi0b4bofxod]Monitoring SolutionThere are certain ways by which the effects of the solution can be monitored accurately and the original feedback is possible to receive. The following strategies can be followed for this purpose. 
Feedback
The feedback of the employees will provide the best assessment on the matter that their lives are being well managed or not. Their satisfaction with the company will clarify the impact of the solution (Dlsweb.rmit.edu.au, 2022).
Financial Record
If the employees are happy with the working environment and they are satisfied with the rules and policy of the company, their dedication to the organization will remain intact and solid. That will reflect on their performance and the productivity of the business will increase and more profit will be achieved. The financial audit and the comparison of the revenue between previous data will reflect the performance quality of the employees (Work-Chron, 2022).
Percentage of Turnover
The turnover of the employee will decrease if the work-life balance is maintained in the organization and the workers are happy with the working environment. Unless the employees will leave the company by failing to handle the excessive work pressure. If the tenure of the staff increases, it will be identified that the staff is quite pleased with the organizational culture and behavior and the solutions are affecting the employees positively and both parties are being benefited from that (Work - Chron, 2022). 
[bookmark: _heading=h.2s8eyo1]Conclusion The assessment has developed the different areas of the problem-solving technique. To demonstrate the different types of strategies, the assessment has used different types of tools as well as techniques. Through this, it can be said that connection with the stakeholders is a very important area to develop the strategies properly. The issues throughout the organization are related to the development of proper satisfaction among the staff of the organization. The management of the organization should be focused on the development of the employees which helps in meeting the proper goals of the organization. 
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