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When looking back at the 2011 London Riots, it is clear to see how and why this particular case was so impactful on the public and how events could spiral out of control. What is not quite as clear would be how these circumstances came to be, seeing how eleven years on from the incident there are still blatant misconceptions about the true reasoning behind the unfortunate death of Mark Duggan. With the incident immediately being referred to the Independent Police Complaints
Commission (IPCC) stemming from a lack of corresponding testimonies which implicated that “key parts of the police account were incorrect” (Dodd, V, 2014)
This paper will serve to go over the events that led up to the shooting of Mark Duggan along with acknowledging, critiquing and proposing recommendations when it comes to the leadership styles used.


In 2011 the Metropolitan Police Service (MPS) utilised a unit referred to as Trident which was originally set up in 1998 as a “community-led initiative to tackle gun crime especially in Afro-Caribbean communities” in London (Basu, N, 2022) At that point in time the unit was conducting an operation code-named ‘Operation Dibri’ which was tasked with intelligence gathering on a gang based in Tottenham, locally known as the ‘Tottenham Man Dem’(TMD). This demonstrates the use of the Mullins leadership theory seeing how Operation Dibri was a Trident investigation that was focused on the dismantling of TMD from as early as 2009 (Barkas, B, 2014) Dibri was specifically tasked on surveying 100 people, with a team of less than 50. Dibri would have been comprised of individuals whom had the skills and necessary knowledge along with the motivation of tackling TMD. This is an appropriate leadership style for Operation Dibri as the Mullins theory encourages a spirit of involvement and co-operation, and a willingness to work. According to Mullins and Christy (2010, pp. 372-375) one of the key areas in the process of management is “co-ordinating the activities of people and guiding their efforts towards the goals and objectives of the organisation” Generally speaking, the Mullins theory is incredibly well suited to the subsector of Dibri. That said, if it were to be traded for another leadership style, there may be some differing level of success from Douglas McGregor's ‘Theory Y’ which has predesignated assumptions on employees being able to independently get all of their work completed in the name of the business/company in aim of receiving a reward or avoiding punishment (McGregor, D, 1960, pp. 250-252)
Going back to the riot analysis, the intelligence received by Operation Dibri was passed on from the Serious Organised Crime Agency (SOCA) which is now referred to as the National Crime Agency, (NCA) (IPCC, 2018, pp. 10-11)
The case liaison officer from SOCA who was cooperating with Dibri was given the cipher name of ‘A10’ and was initially credited for receiving and passing on  intelligence that a male associate of Duggan  who was known as “Kevin” was in position of weapons, and that there was intent to pass at least one to Duggan (H.M. Coroner, 2014) This is a prime example of cooperative leadership with both Trident and SOCA collaborating to put an end to TMD. This is greatly beneficial at aligning goals to unite the teams and split the responsibilities and workload. This would then grant transparency between both organisations. This is in stark contrast to authoritarian leadership which makes decisions with little to no contribution from their team members (Vera, A. and Barth-Farkas, F. 2016)
By the 2nd of August, The Senior Investigating Officer (SIO) of Operation Dibri, Mr Foote, provided found evidence which should have enabled the possibility to decipher the location of Kevin, now fully identified as Mr Hutchinson-Foster. Regrettably, despite having received intelligence that someone was planning to take possession of a firearm, it was not known where the weapon was located (Mohammed, J, 2013) 
A10 also managed to receive evidence that was able to support previously attained information that had been recorded and shared through the MPS databases. From this, A10’s team were ordered to standdown by Mr Foote from investigating and tailing Mr Hutchinson-Foster, along with any other associate they were no longer primary targets as that it was tridents concern.
 This is a concerning manner in how SOCA chose to handle the dismissal of Mr Hutchinson-Foster as there was Laissez-faire approach to management and cooperation which presents issues when used within the context of the Police. This slight change in handling goes against the formerly referenced cooperative leadership and goes as far to be considered for classification under human leadership errors as it was a direct order from Mr Foote for SOCA to conclude research in relation to Mr Hutchinson-Foster which may have provided additional intelligence if brought to Dibri or if it were to be made public (Bridges, L, 2012)




On 3rd of August, Mark Duggan who was already placed under surveillance, had managed to disappear off of the radar which sounded alarm bells for Trident and as such, as off the following day, officers would convene at a police base in Wood Green, London, that they had codenamed ‘Quicksilver’ It was here early hours on the 4th where it was made known of the intended use of the aforementioned firearm in the Vicarage Road area of Leyton. From this intelligence, Police quickly made steps to intercept Mr Duggan where an attempted arrest would be made but it would not come to pass as it was believed that Duggan was drawing his weapon, he was fatally shot twice by armed responders.


In summary, the events that led up to the shooting of Mark Duggan consisted of a multitude of leadership styles in which most branched off from cooperative leadership between Operation Dibri and SOCA. Most of the steps made by SOCA and Dibri with in aid of each other achieving the same goal of deconstructing TMD although there was at one point, a laissez faire-approach taken by SOCA where they felt that some notably vital intelligence should be dealt with in its entirety by Trident.
By the end of the intelligence gathering, the collaboration nearly missed their window in stopping Mark Duggan but succeeded in preventing a potential shooting with the outcome being the unfortunate death of Mr Duggan.
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