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     Defining leadership is very complex. Can be set about it that is the ability of individual, group or organisation to lead. Furthermore, is about the ability to influence motivate inspire or guide other individuals, teams or entire organisations (Dudovskiy, 2013)
     Between Leadership and Management are many differences, but they are inextricably linked. Management is all about setting goals and managing people to achieve them. Leadership on the other hand is about vision. And sometimes all seen is a vision. And the art of the leaders is to get people to believe in their vision and to help in order to be delivered.  Leading and managing people in organisation is a complex process and  involves many theories and practices. (UWTSD, 2022)
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    Amazon is Founded on July 5, 1994 from Jeff Bezos and initially this online books business has been operating from his garage in Bellevue, Washington (Britannica, 2022).
   Amazon has now evolved with a vast range of services for consumers and is the biggest tech company in the world (Solanki,2019). All that transformation is tanks to the great leader Jeff Bezos with his proper strategic leadership style. He is one of the most successful leaders because of his unerring judgment into the online business environment.
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         The pandemic started in 2020 when due to this situation has been  imposed lockdowns across the world (Follain and Ring, 2021). Different organizations have forcefully stopped their business and workplaces has been closed temporally. Many companies has been impacted from the issues connected with the supply chain due to closed borders. Businesses across the world experienced  huge losses. Big percent of peoples lost their jobs and many was struggling even to cover basic needs (Office for National Statistics, 2020).Whereas Amazon performance was improved during this period.
According to Forbes:
„Amazon thrived during the pandemic; revenues in 2020 grew 38% to $386 billion as people stayed home and made online purchases(Forbes, 2020).
 In order to maintain all operational activities successful and effective way, a leader has to control certain practices which will be showcased.
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       Autocratic leadership style is where a single person controls all the decisions and do not take  inputs from other members of the group. The choices or decisions of Autocratic leaders are based on their own beliefs and they do not involve others for their suggestions or advice.
     Autocratic style is mostly appropriate for the businesses which work-nature requiring fast decision-making process. There is consideration about this leadership style to be flexible but many may argue that this is not the case in now a days. “However, there are certain characteristics of autocratic leadership such as - no inputs from other group members are taken, group leader(s) dictate all the tasks or distribute responsibilities among other employees, and no reward or recognition is given to employees to boost morale”.
     Experts still arguing about the damaging outcome rather than beneficial outcome from this style in a long run. However, autocratic leadership has some advantages it gives to the leader  full control over all operations and processes into the business and quick decision-making process. It is a helpful style in constantly changing business environment or direct or indirect crisis situations  connected to particular business with autocratic leadership style. Furthermore, it is giving the possibility for promptly reaction compared to the  other leadership styles (The Economic Times ,2022) 
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