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EXECUTIVE SUMMARY
The hotel branch in Turkey will be visited by the recently hired Assistant General Manager of a five-star inclusive hotel and spa in England. The general manager has given the assistant the responsibility of writing a report on Turkish culture and customs following the visit, as some of the staff members of the hotel's Turkey branch will be moving to England. The hotel business has a lot of room to grow, but one of the biggest obstacles to that growth is often the local culture and habits in the new area. The cultures of England and Turkey are very different from one another. English individuals are more individualistic, whilst Turkish people tend to more collectivist. The two countries' cultures were compared using the GLOBE Project report. Additionally, the study revealed that England had a low score on in-group collectivism and a high score on performance orientation. Conversely, Turkey receives low marks for future orientation, uncertainty avoidance, and gender equality. The main issue that has been noted is communication difficulties, which may be caused by a language barrier. To achieve this, the Assistant General Manager offered suggestions on the necessity of a strategy for managing cultural diversity and setting up cultural diversity training for staff members.
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Introduction
This report is the result of a visit by the newly appointed assistant General Manager of a 5-Star inclusive hotel and spa in London, England to the Turkish branch of the hotel conducted as part of a research on cultural sensitivity. It is crucial to comprehend the culture and leadership philosophies of a nation in order to properly conduct international commerce. Globalization of businesses and society is being facilitated by the development of communication technology. The difficulties of doing cross-border commerce effectively and efficiently are exacerbated by globalization. Therefore, the management team in London will be able to plan for the employee who would be entering from Turkey more efficiently if they are aware of Turkish culture and practices. 
Main Body
Numerous hotel chains are looking for ways to grow into foreign markets (Hu et al. 2002, p. 31). However, as hospitality companies expand globally, it's possible that hotel managers will be sent by their organizations to places with fundamentally different cultures than they are used to (Weber and Ladkin 2010, p. 412); where they'll be thrust into a foreign culture right away (Taylor and McArthur 2009, p. 6).  Hospitality managers must thus be adaptable in the context of a geographic location and make adjustments to the new living conditions and company operations in a particular region, given the global character of the hospitality sector (Jenkins 2001, p. 19). They must understand that not every employee will speak the same language or come from the same cultural background. 
In terms of culture and customs, Turkey and England differ significantly from one another. For example, Turkish culture is more hierarchically structured, with more spacing between tiers of the hierarchy. Additionally, Turkish people tend to be more collectivist than English people, who tend to be more individualistic. In Turkey, compared to England, there is a far greater sense of belonging to one's hometown, team, and place of education, as well as a greater propensity to discover common ground among them. Moreover, connections and social networks are typically valued in Turkey higher than accomplishments.
The GLOBE project, which defines culture as "shared motives, values, beliefs, identities, and interpretations or meanings of significant events that result from common experiences of members of collectives that are transmitted across generations," is one of the most thorough approaches to evaluating cultural values in relation to leadership (House et al., 2004, p. 15). According to the GLOBE team, for successful international trade, leaders need to be aware of cultural variations and expectations of leadership (Javidan et al., 2006).
The GLOBE project classified countries into different countries cluster. The two country that will be analyzed are England and Turkey which belongs to Anglo and Middle East cluster respectively (see Figure 1 and Figure 2 below). From the GLOBE project report England has low marks for in-group collectivism and high marks for performance orientation. Regarding the remaining sociocultural characteristics, it is in the mid-score range (House et al., 2004). According to Ashkanasy et al. (2002), performance orientation is typically seen as a sign of achieving material riches. Value-Based leadership is highly supported by the Anglo cluster, to which England belongs. Additionally, they support Humane Oriented components of Participative Leadership and Oriented leadership really strongly. In essence, person-oriented leadership which emphasizes a leader's ability to work as a team to achieve goals is highly valued in England (Chhokar et al., 2007). In contrast, Turkey receives low marks for future orientation, uncertainty avoidance, and gender equality (House et al., 2004). Turkish people not only had close relationships with their families, but they also saw themselves as belonging to them. In addition, the ego is repressed in order to protect the family. Belonging to various social groupings in addition to the family is important for society. Individuals that place a high value on their in-group ties tend to pay less attention to performance and future orientation (Kabasakal and Bodur, 2002). Team-oriented and value-based leadership were considered to be the essential components of exceptional leadership in Turkey (House et al., 2004). 
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Cultural diversity has advantages, but it often has drawbacks, particularly for the hospitality sector. Cultural differences give rise to intercultural problems. Opportunities for misunderstandings and misinterpretations of personnel demands may increase as the sector expands (Rosinski 2003, 69). Due to linguistic, cultural, and perceptual limitations, communication is extremely difficult in firms with a diverse workforce. Members of various organizations are likely to miscommunicate with one another (Peterson 2004, 64). People who do not have the same cultural values find it more difficult to comprehend one another (Reisinger, 2009, 79). Key objectives that are not communicated effectively lead to misunderstandings, a lack of cooperation, and low morale. These are possible difficulties the London team may encounter with the new Turkish hires, particularly with regard to the language issue.
[bookmark: _Toc167816243]Conclusion
The paper examined Turkish and English customs and culture. It was found that England scores highly on performance orientation and low on collective identity using the GLOBE project culture and leadership research. Performance orientation is typically seen as a sign of achieving financial riches. Turkey, on the other hand, has poor scores for gender equality, future orientation, and uncertainty avoidance. They associated more with their family and thought that values-based and collaborative leadership were the qualities that most contributed to exceptional leadership. The report's main concern is the communication gap that might arise from a language or cultural barrier.
[bookmark: _Toc167816244]Recommendations
· The hotel must create a successful plan for managing cultural diversity that will be included into its business strategy. 
· The hotel should provide cultural diversity training, as this is essential for raising awareness, educating the public, and fostering an appreciation of cultural variety's beauty.
· The hotel has to make sure that new Turkish employees blend in nicely with the London staff, instead of having them work as a single entity and creating segregation. 
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Below are visualizations showing culture and leadership data

collected for England.
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Below are visualizations showing culture and leadership data

collected for Turkey.
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