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Executive Summary
There are a variety of factors that influence the capacity of hotel employees to perform at their highest levels. Gender and age, as well as religion and personal skills are among the elements of the hotel's variety that allow staff members to connect through the exchange of ideas and experiences. The cultural differences among hotel employees may be beneficial in improving the behavior of international consumers who come to the hotel to watch. Improving performance in the hospitality business can be accomplished through collaboration among various viewpoints. The ability to attract a broad customer is crucial to the long-term success of a hotel. An international hotel would be an excellent venue for showcasing the many different cultures that are represented inside the establishment's confines. Visitors from various nations will appreciate the hotel's willingness to accommodate cultural offerings as well as the wide range of services it offers.


[bookmark: _Toc97659882]Introduction
People must be able to identify with a variety of cultural backgrounds in order to feel a part of society. Cross-cultural communication allows the exchange of ideas and experiences between people who come from a variety of cultural backgrounds and are from different generations. In the hotel industry, people from a diverse spectrum of backgrounds came together to work together. Communication and the exchange of ideas among coworkers can help address problems in the workplace, and they should be encouraged (Antonio, 2018). The idea of Hofstede makes it much easier to understand cross-cultural communication in organizations with members from a variety of cultural backgrounds. A number of commercial organizations have used this strategy to assist them in tapping into a potential growth resource.
Cross-cultural communication psychology, according to Hofstede's hypothesis, can be a source of knowledge for international management professionals. In response to the institution's long history of discrimination, employees of color adopted the power distance index as a manner of expressing their unhappiness with the institution's leadership. 
[bookmark: _Toc97659883]Country A (Hotel Location)
Because of its great level of cultural diversity, the United States of America might be an excellent location for a hotel. It is estimated that there are over a hundred different ethnic groups in the United States, including African Americans and Hispanics, with a diverse range of cultural origins. The number of these organizations has increased in tandem with the growth of the world's economy. Because of the predicted steady influx of tourists, visitors from other nations will be drawn to the United States. The Hofstede model will serve as the foundation for hotel management in the United States (Stylos, 2015).
The power distance component has long been recognized in the United States, where high-ranking executive positions are much sought for. When it comes to authority, even though the challenges of diversity in business can be frustrating at times, the authority factor is given higher priority. Individualism is encouraged to a great extent in the capitalist society that exists in the United States. Employees who set personal goals are better able to provide excellent service to their consumers. In the market, risk and uncertainty are projected to be common, which means that the avoidance index is likely to have a high degree of unpredictability (Jung, 2018). The development of a logical solution may be used to increase staff communication within the hotel if one can be devised. 
[bookmark: _Toc97659884]Country B (Guest’s home country and culture)
Visitors from all over the world may find Australia to be a particularly appealing destination. Businesses and visitors from all over the world come to this city for a variety of reasons, including business. Cultures from all over the world, including those from Europe and the maritime islands, have settled in Australia over the centuries. The power distance index in the region may be low due to the broad usage of organized organizations, in which power is divided among departments, and the widespread use of organized organizations (Horng, 2016). Collectivism aims aid in the fusing of cultures in Australia, which is necessary in order to attain team group objectives. In order to improve performance, the hotel business in the region, which has a low uncertainty avoidance score, has pushed employees to take risks and try new ideas.
[bookmark: _Toc97659885]Analysis
Hotels in both countries are managed in a variety of ways to guarantee that they run smoothly in a range of environments. Understanding how cultures differ from one place to another can be gained by studying Hofstede's theory of cultural variation. Cultural variations have an important part in the administration of hospitality operations such as hotels, where they influence the overall judgment of the society (Yang, 2022). Despite the fact that individual goals in Australia are more competitive than in Country A, Country A has a higher grade for high-performing employees than Australia. If we look at risk-taking uncertainty from a different perspective, the hotel in Australia (country B) may be able to shape its employees because collective goals are favorably enforced to address problems that have been experienced at work.
                                     Hotel handbook (Do’s and Don’t’s)
	Recommendations for country A’s staff
	 Recommendations for country B’s staff

	Respect for authority is a fundamental human value that all people share. Guests who are considered to be of the utmost importance should be treated with courtesy (Francesco, 2019).
	There is a decentralization of decision-making authority. The topic of visitor status is addressed by management in unique ways.

	It is a well-known concept that highlights the necessity of setting and accomplishing one's own personal goals in life. Visitors' behavior is observed through their individual attempts to complete the tasks.
	When it came to achieving organizational goals, it was a management philosophy that highlighted the significance of working together as a team.

	The level of avoidance of uncertainty is really high.
	In the presence of a low uncertainty avoidance index, it can be difficult to stay out of trouble (Olimovich, 2020).

	Because only the management team has the right to allocate responsibilities to others, power is extremely crucial in the workplace on a daily basis (Ivanova, 2016).
	Collective awareness is a critical component of nurturing, since it assists employees in self-regulating their behavior.





[bookmark: _Toc97659886]Conclusion
Organizations can gain a better understanding of the disparities in cross-cultural advancement within countries by utilizing Hofstede's Cultural Diversity Dimensions. Cultural diversity has an impact on corporate growth, stressing the need of acknowledging cultural differences in the professional setting. It is possible to see how to improve the performance and brand of your firm in a given market by using this method of analysis. Hotel management and business methods in nations A and B are directly influenced by the social environment in which they operate. The ability of a company's employees to collaborate effectively is critical to the success of its culture.
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