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[bookmark: _Toc513029668]Introduction
After completing graduation, every student wants to get job in this highly competitive job market. But skill is an important issue for getting job in this competitive market. Time management, delegation and interpersonal communication are very important skills that are must for an employee in job market. I have participated in a group project in Pathway Project 1 where we 5 members worked on a group presentation on sustainability practices of Retail industry in UK. Here reflective on the skills are included according to Gibbs reflective structure (Gibbs, G. 1998). 
[bookmark: _Toc513029669]Description about the project
Our project was a group presentation on Retail industry in UK, where it is necessary to investigate about the major skills (time management, delegation, networking and interpersonal communication) of the group work. I was the representative of my group with five members.  As I was helping our group leader, I made detail plan and worked on developing these skills.
[bookmark: _Toc513029670]1.1 Reflection on Time management
A thing that was very much remarkable to me during preparing and conducting the presentation when I noticed that my group members did not have any proper time routine. One day, I failed to attend a meeting about the project because I was busy with my tasks. For that reason, I was unable to know our next schedules of works. I realized that time table or time management is a must for doing works properly. So tried hard to develop my skill on time management. This was not an easy task for me to make a complete time table. This was a great challenge for me actually. A diary was brought for organizing my time table. I practiced several terms of time table to develop myself.
First off all, Organizing and planning is very important (Altman, T. and Dalmas, A. 1973). I tried to plan before every work. I used to organize my all works sequentially. I started my day with a clear plan. I prepared a list of works on my diary. By this, I created an effective environment. I focused on my goals.
Then my priorities were concentrated. I worked on the most important task first. I gave attention to my productive works. Here I included many strategies, priority orders etc. ABCD analysis was also practiced for betterment. ABCD analysis is a technique used in time management. It is actually a priority order. 
A. Firstly it includes the tasks that are very urgent and essential.
B. Than it ranks the works which are important or essential for me but not urgent.
C. Than it includes my unimportant but urgent works.
D. Last of all, my unimportant as well as not urgent tasks are ranked according to this analysis.
Beside this, I examined my schedules more and more before doing new assignments.
I used my resources effectively. I used my waiting or leisure time wisely. I did not spend more time making any decision.
The most challenging part was making my time table. During ABCD analysis, I was very much confused. Giving priority to my important, unimportant, urgent or non-urgent works were not easy. I thought more and more before making my schedule. Making plans and organizing my works were also difficult. The practice of examining my priorities again and again helped me a lot for achieving my goal. Perfect use of my leisure time enriched my working hours.
Finally, when I made myself a responsible person in time management, I found myself more active in my works. I delegated my tasks well.  I used my resources effectively.  I was always disciplined. I found more time to do everything properly. Finally, I found myself attentive in every daily works.
I didn’t eliminate of my non-priorities. This would help me more. But I thought eliminating is not a good idea. Software or applications based on time management could be used by me. But I did not use any of these as I don’t believe in artificial things. We need to practice time table ourselves. 
By doing all these practice on time management, I attended all the meetings about the project in time. If I face these problems about time routine again, I will practice my time routine more attentively.
[bookmark: _Toc513029671]1.2 Reflection on Delegation
In this pathway project, our group worked on different local and global contexts. But we faced much problem on our management. Actually none of us was capable of taking and making decisions about who would work on what. A responsible person such as a leader of our team was needed. 
Without a responsible person such as leader, no team can achieve goals. A leader can only maintain the whole team.  A proper management can distribute team works correctly (Altman, T. and Dalmas, A. 1973). A leader shares every works with all team members and make every works easier. I felt a leader is a must for our group. So we called a meeting during this pathway project. We selected Mr. Solomon as a group leader. Mr. Solomon chosen me as manager of the team.
In this module, I learned about delegation. In fact, this term was fully new for me. I didn’t know about delegation or how to manage a team. It was my first responsible work. Because of this, learning about delegation and practicing this was not easy for me. Finally, I helped to delegate the project.
I had a lot of responsibilities, I had to communicate with all the team members daily. I had to collect their individual project and had to help my group leader to prepare the final project. I was the representative of my team. 
The process of being a delegated person was a good experience for me. I learned some strategies. Our group leader allowed the team members to make decision about our assigned works. He distributed responsibility to the right person. I provided resources to my members also supported them. During delegating works to my group members our leader had complete faith in us. He made a process for delegating my team members. 
First off all, we identified the task that need to be completed. Then, we chose the right person to complete that task. Our leader gave complete direction on how to complete this assignment and when to submit. We always looked after the progress and checked back to make sure the task would complete in time. We gave feedback about every members works instantly. 
I found that, delegation is an important process to complete any project more easily and accurately. It is a way of making good relationship with team members. This habit has enriched my quality of leadership. It reduces pressure of a manager (Griffin, E. 2012). My analysis power was increased by this process. My communication power and my leadership power was developed. I learned to handle a whole project. 
Now I have proper knowledge about delegation and if I am assigned to such works in future, I hope there will be no problem delegating my group, team or organization. 

[bookmark: _Toc513029672]1.3 Reflection on Interpersonal Communication
We did group work in this pathway project. I saw that, my communication skill is not very good. I was unable to say something with my group mates properly. So I researched about interpersonal communication. Actually interpersonal communication refers to interchange information or thinking with one or more people. Now my communication skill is well developed. 
In some meetings with my teammates, I tried to express my opinions about the project. I found that, I have a lot of word to say, but I was not able to express my thinking properly. I was unable to discuss with them or debate about something with them. My confidence level was not good on speaking or expressing something. I really felt very much disappointed for this reason. I felt lacking on my social networking. I could not know about other people also. My teammates were good at communication with others. I asked them how to enrich my communication skill. Finally, they helped me a lot and I am now able to communicate with others fluently.
During this time, I experienced a lot of good and bad things. This task was not easy for me as I was little intro bird. But I tried a lot and finally reached to my goal.
I learned about interpersonal communication characteristics and theories. I came to know that interpersonal communication is mainly two types.
1. Verbal communication
2. Nonverbal communication (Griffin, E. 2012)
Verbal communication is that which is directly spoken or told. On the other hand, nonverbal communication is a way of communication without speaking or saying something. I found this lesson interesting to me. So I began to study about how to develop my skills (Chapman, S. & Rupured, M. 2008).
First of all, listening is a good way to improve interpersonal communication skill. I tried to listen my teammates during the project carefully. One missing word can change entire meaning of a sentence. So listening is very important in communication. Secondly, I worked on looking to speaker or audience. Looking at body expression is very important as well as listening someone’s lecture. It enriches nonverbal communication skills.
Asking questions is another good way of developing communication skill. I asked whatever I need to know to my teammates.
A smiling face is very important for building up interpersonal communication. I found that audience give more attention to a smiling face and listen him carefully. I tried to be appreciative. It is a good way to cut attentions and encourage the audience. I tried to create a friendly environment where audience as well as I could express our opinions without any hesitation.
Finally, I tried to communicate clearly with my friends or audience. I gave them scope to say or express their feelings and made my platform to express my words. I made a positive communication environment.
Interpersonal communication is a must in our day to day life. We have to express our feelings with others to live in this world (Huppe, F. 1994). It is a part and parcel in our life. I might also use interpersonal communication theories such as uncertainty reduction theory, symbolic interaction, social exchange theory, relational dialectics theory, social penetration theory, relational control theory etc. All these theories are very much essential for developing interpersonal communication.
Now I have proper knowledge and idea about interpersonal communication and I hope that if I face any problems like this, I will overcome them confidently. 
[bookmark: _Toc513029673]My feelings about the project
The project gave us the opportunity to work on our personal skills. The project taught me how to do team work, how to communicate with one another, how to make proper use of time and most importantly how to lead a group (Mackenzie, A. 1997). So, I have learnt a lot of things including team work, time management, delegation of responsibility and duties from the group project in Pathway Project 1 where we 5 members worked on a group presentation on sustainability practices of Retail industry in UK.
[bookmark: _Toc513029674]Evaluation
We had a lot of good and bad experiences during the project. We introduced with more and more customers and communicated with them. Introducing with new people and knowing about them seemed very interesting for me. But we didn’t find enough supplier sometimes. My parts in group project in Pathway Project 1, the group presentation on sustainability practices of Retail industry in UK included Slide (Making a difference: Sustainability and Globalisation). These helped me to learn about the sustainability practice of Sainsbury’s, a major retail entity in UK. 
[bookmark: _Toc513029675]Analysis
There was less risks in our project as we were united. Our team work made our works easy. Our main motto was to make this project successful. Time management made us more active. Delegation task helped us to do something with responsibility (Mackenzie, A. 1997). Interpersonal communication helped us to communicate with our clients easily.
[bookmark: _Toc513029676]Conclusion
As I was helping my leader, I delegated all the works to my team members based on their talents and speciality. But there was some lacking. I would give more attention on their daily activities. But we took more time on this project that helped us to learn more accurately.
[bookmark: _Toc513029677]Action plan
Some unexpected events occurred during the project. So for the betterment, I would suggest some action that would be effective.
1. Job task should be delegated after one working week in the workplace.
2. Delegated tasks should be checked by the leader directly (Atherton, T. 1999).
3. Junior member should be taken care of while doing new tasks.
4. Junior member should work under an experienced member
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Appendix
Learning Log on Presentation of Retail Industry 
Name: Nelida (1605433)
-As part of our course plan, we worked on a business and a presentation. The experience from the presentation was interesting.
Working Together
We worked on this presentation industry by scheduling group studies. We study at the library, in class and at home together. 
Part in Groups
We are 5 group members and the work division among us, are as follow: 
· My slides include information about the Sainsbury’s industry, steps towards sustainability, initiative for carbon and water management, waste management, carbon emission, etc.
· Solomon - Sustainability and globalization 
· Hugh – Key achievement and sustainability
· Helen – Leadership and entrepreneurship 
· Rajnikant – Community participation and key achievements
Wrong 
Nothing went wrong but the sustainability part was difficult for us in the presentation. 
Meeting
We meet frequently to study 
Skype or Online
We use Team Viewer for online calling and sharing 
Working Performance 
The Team Viewer worked well enough 
Technical Problem
There were few technical problems in meeting online, though that was managed 
Refuse to meet Online 
There were some difficulties regarding time matching, We works together and compromised to manage that in spite of some disputes and time mismatching.
Participants and Group Discussion
There was some conflict regarding contribution and performance. We discussed in group and managed satisfactory, though there were some disagreements often.
Divide the Work 
We divide the work based on discussion and opinion
Fairly shared out 
Yes, the division was fairly shared out 
Learning by doing this 
We learned team work, sharing and opinion sharing 
Enjoy the Process 
We enjoyed the process
Reason for Enjoying it 
It helped to learn team work and learning in group study 
Like the Process
No, we liked the process 
Improvement 
It can be improved if all group members share their opinion and try to compromise for the group 
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