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DHL: Overview 
 

 

DHL, an internationally recognized logistics company, specializing in expedited mail 

and logistical services. The establishment of the organization occurred in 1969, with its 

founders being Adrian Dalsey, Larry Hillblom, and Robert Lynn. DHL has gained significant 

recognition as a leading provider of global express mail and shipping solutions. In its early 

stages, the company offered door-to-door express delivery services connecting San Francisco, 

California and Honolulu, Hawaii. 

Over the course of its existence, DHL has experienced significant expansion in its 

worldwide activities, establishing itself as a prominent player in the field of logistics and 

shipping. In 2002, Deutsche Post AG, a prominent German logistics company, bought DHL, 

thereby facilitating the expansion of DHL's global presence. 

The company's success can be attributed to its notable focus on innovation and meeting 

client satisfaction. DHL has consistently demonstrated a proactive approach in adopting and 

implementing advancements in logistical technology. As an illustration, in order to enhance its 

operational efficiency and mitigate its environmental footprint, the organization has made 

substantial investments in automation technologies, digital tracking systems, and sustainable 

methodologies. DHL's dedication to innovation aligns with its objective of delivering advanced 

logistics solutions to its clientele. 

Based on an analysis conducted by MarketLine (2020), DHL has emerged as a key 

participant within the logistics industry, providing a wide range of services including expedited 

package delivery, freight forwarding, supply chain management solutions, and e-commerce 

logistics. The firm operates in more than 220 nations and territories, utilizing an extensive 

network of service facilities, distribution hubs, and transportation vehicles. 

The success of DHL can be attributed to its focus on innovation and its commitment to 

providing customer-centric solutions. The corporation has allocated substantial resources 

towards technological advancements with the aim of enhancing operational efficiency, 

facilitating real-time shipping monitoring, and fostering a seamless consumer journey. DHL 

has effectively sustained a competitive advantage within the worldwide logistics industry 

through its strategic emphasis on technological advancements and operational efficiency. 
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In recent years, DHL has implemented significant initiatives aimed at promoting 

sustainability and assuming environmental responsibility. The firm has established ambitious 

objectives for reducing carbon emissions and advancing environmentally friendly practices 

within its operations. 

DHL is a globally recognized logistics firm that has established a prominent presence 

via its extensive history of innovation and international growth. The company's extensive range 

of services, dedication to technology-driven solutions, and focus on sustainability have firmly 

established its position as a prominent participant in the logistics and transportation industry. 

 

DHL: Organisation structure 
 

As per the findings of DHL (2023), the organizational framework of DHL encompasses 

six distinct divisions. 

DHL Express is the operational segment of the company that specializes in providing 

worldwide delivery and express shipping services. 

DHL Supply Chain is a subsidiary that specializes in providing supply chain and 

logistics solutions across a range of sectors.  

DHL Global Forwarding is a specialized subsidiary that focuses on the facilitation of 

extensive freight forwarding operations, encompassing both maritime and aerial transportation.  

DHL eCommerce Solutions is a specialized subsidiary that concentrates on offering 

comprehensive e-commerce services, encompassing shipping and logistics solutions tailored 

specifically for online retailers and customers engaged in electronic commerce. 

DHL Freight is responsible for the transportation of products across land, providing 

road and rail transit options. 

DHL Global Mail was the sector primarily dedicated to the provision of worldwide 

postal services and the facilitation of international mail distribution.  
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Figure 1 Source: https://www.dpdhl.com/content/dam/dpdhl/en/about-us/about-us-assets/annual-report-2022/dhl-group-corporate-

structure-2023.png 

 

According to Mullins (2019), the term "role" can be defined as the anticipated set of 

behaviours that are linked to individuals within a professional setting and which determine 

their impact on the business. These behaviours encompass several aspects, such as 

performance, leadership style, communication, and decision-making. The concept is depicted 

in Figure 1, wherein the hierarchical arrangement of tasks inside the framework is employed 

to optimize the efficiency and profitability of the firm. It is noteworthy that Customer Solutions 

and Innovation occupy the top position within the hierarchy, situated on the vertical 

plane, indicating the significant emphasis placed on customer satisfaction. 

Mechanistic organizations exhibit distinct features such as hierarchical arrangements, 

codified protocols, centralized decision-making processes, and a strong focus on efficiency and 

stability. In contrast, organic organizations exhibit greater flexibility, decentralization, and 

https://www.dpdhl.com/content/dam/dpdhl/en/about-us/about-us-assets/annual-report-2022/dhl-group-corporate-structure-2023.png
https://www.dpdhl.com/content/dam/dpdhl/en/about-us/about-us-assets/annual-report-2022/dhl-group-corporate-structure-2023.png
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adaptability. The organization places significant importance on fostering cooperation, 

promoting innovation, and empowering its employees. 

DHL has incorporated aspects of both mechanistic and organic organizational 

structures, a strategic response to the dynamic and competitive nature of the business in which 

it operates. Within certain divisions and departments, there exist operational processes that 

possess mechanical characteristics, which are designed to facilitate efficient and dependable 

delivery services. Simultaneously, other divisions and processes exhibit organic characteristics, 

enabling them to adapt to evolving market demands and technological advancements 

(DHL.com, 2023). 

On the other hand, based on the information provided by DHL.com (2023), as is shown 

in Figure 1 the organizational structure of the DHL group incorporates characteristics of both 

centralization and decentralization. The organization is structured into distinct divisions and 

business units, each dedicated to various domains within the realm of logistics and 

transportation. This enables the firm to provide customized services that are specifically 

designed to meet the requirements of various markets and consumer preferences. 

An instance of this can be observed in the presence of DHL Express, which is a segment within 

the organization that offers global express delivery solutions. The organization possesses a 

robust worldwide network and functions in a rather decentralized fashion in order to cater to 

the requirements of its heterogeneous clientele. The process of decentralization frequently 

facilitates expeditious decision-making and enables prompt adaptation to the specific 

requirements of local markets. 

In contrast, there exists a centralization of specific services and operations in order to 

achieve uniformity, effectiveness, and cost advantages. The DHL Group's organizational 

framework exhibits a strategic equilibrium between centralization and decentralization, 

wherein certain divisions and operations demonstrate a higher degree of centralization while 

others manifest a greater level of decentralization. 

 

DHL: Culture 
 

DHL, drawing upon its historical background, remains cognizant of its original purpose 

and rationale. In order to align with the evolving times, the organisation has consistently 

endeavoured to adapt and integrate novel cultural values during its global expansion. 

Consequently, DHL presently boasts a set of cultural values that it can confidently affirm. 
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DHL prioritises the practise of client centricity by placing significant emphasis on the 

fulfilment and surpassing of customer expectations. The culture of this organisation is centred 

on comprehending and attending to the requirements of their clientele, delivering dependable 

services, and upholding elevated standards of customer contentment. 

DHL fosters a corporate environment that prioritises respect and inclusivity, 

recognising and appreciating the wide range of workers' backgrounds, viewpoints, and skills. 

It is widely acknowledged that the cultivation of an inclusive atmosphere is conducive to 

nurturing creativity, promoting innovation, and ultimately yielding superior economic 

outcomes. 

DHL promotes an entrepreneurial mindset within its workforce, promoting a culture 

that values and develops entrepreneurial spirit. This entails assuming responsibility, displaying 

initiative, and actively pursuing creative resolutions to obstacles. Employees are frequently 

granted the authority to make decisions and offer innovative ideas that facilitate the expansion 

of the organisation. 

DHL places significant emphasis on fostering teamwork and collaboration throughout 

its expansive worldwide network. The establishment of effective communication and 

collaboration is of utmost importance in order to facilitate seamless operations and effectively 

address the varied requirements of customers. 

 DHL places significant importance on fostering a global mindset among its workforce, 

recognising its status as a genuinely global organisation. This entails the acceptance and 

integration of cultural diversity, the comprehension of global markets, and the ability to adjust 

to diverse business contexts. 

DHL demonstrates a commitment to employee growth and advancement through its 

investments in learning and development initiatives. The organisation provides training 

programmes and growth opportunities aimed at enabling individuals to maximise their 

potential and make meaningful contributions to the company's achievements. 

DHL demonstrates a steadfast dedication to sustainability and the fulfilment of 

environmental responsibilities. The organisation endeavours to mitigate its ecological footprint 

by implementing strategies such as optimising transportation routes, decreasing emissions, and 

advocating for environmentally sustainable practises (DHL.com, 2023). 

DHL adopts a customer-centric approach by prioritising customer pleasure and striving 

to deliver exceptional service that aligns with client requirements. The adoption of a customer-

centric approach is integral to the organization's culture and operational framework. 
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The promotion of entrepreneurship and empowerment is actively fostered by DHL, 

since the company encourages its employees to cultivate an entrepreneurial mindset. The 

organisation places a high emphasis on fostering innovation, promoting the generation of novel 

concepts, and granting people the authority and autonomy to proactively initiate actions and 

exercise judgement. 

Teamwork and collaboration are fundamental components of DHL's organisational 

culture. The organisation thinks that collaborative teamwork is a fundamental element for 

achieving success, both inside specific divisions and across diverse functions. 

Sustainability is a core commitment of DHL, as the company actively prioritises 

environmental responsibility. The organisation has implemented multiple initiatives with the 

objective of mitigating its carbon emissions and fostering environmentally sustainable 

behaviours. 

Moreover, Morrison (2018) emphasises DHL's dedication to cultivating an innovative 

culture, wherein employees of all hierarchical positions are encouraged to contribute inventive 

ideas and solutions, so promoting an atmosphere of ongoing enhancement. The cultivation of 

an innovation-centric culture has facilitated DHL's ability to effectively respond to evolving 

market requirements and sustain its prominent standing within the logistics sector. 

 

DHL: Individual motivation 
 

Most people react to their treatment. The work atmosphere, motivation, job satisfaction, 

and rewards must be considered (Mullins, 2019). 

According to Mike Parra, one of the CEO of DHL Express, the significance of having 

motivated and engaged personnel is well recognised in both small business operations and 

project management within major corporations. 

In the 1940s, Maslow and Carl Rogers presented a new humanistic psychology method. 

Maslow researched human need structure throughout his career. Later, his readers and allies 

formed a pyramid of his theses. 

Needs include physiological, security, recognition, self-esteem, and achievement. 

These categories represent human activity. Economic and corporate marketing and 

management have adopted this paradigm extensively.  

Maslow's pyramid helps describe human needs, from fundamental tasks like eating and 

sleeping to more satisfying ones like self-improvement, art, and sports. Maslow was a 
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psychologist, but his pyramid model is employed in economics and business. It simplifies and 

effectively identifies needs (Pichère, 2015). 

The application of Maslow's hierarchy of needs theory to DHL may be observed by 

examining how its principles are relevant to the well-being of employees, the satisfaction of 

consumers, and the efficient functioning of corporate operations. According to Maslow's 

hierarchy of needs theory, individuals are motivated to behave based on their prioritised needs.  

The fundamental elements of the hierarchy encompass physiological necessities, 

including but not limited to air, water, sustenance, shelter, and rudimentary healthcare. This 

may entail the provision of potable water, nutritionally balanced meals, and designated 

intervals of relaxation for DHL personnel within a secure and conducive work environment. 

Additionally, it involves the secure transportation of perishable goods such as food and 

medication. 

Safety requirements encompass aspects such as the preservation of physical security, 

the maintenance of stability, and the provision of protection against potential hazards. DHL 

has the capacity to implement this approach through the implementation of safety regulations 

for employees working in warehouses, distribution centres, and transportation. This includes 

the safeguarding of items during transportation to mitigate the risks of damage, theft, and loss. 

Social wants arise from a fundamental human desire for a feeling of belonging, 

interpersonal engagements, and a sense of community. The use of teamwork and cooperation 

strategies inside DHL may foster a sense of connectivity among its personnel. This may 

encompass strategies such as fostering team cohesion, promoting transparent communication, 

and cultivating interpersonal relationships among staff members. 

The notion of esteem comprises recognition, admiration, and a feeling of achievement. 

DHL has the ability to demonstrate appreciation for its personnel by means of many forms of 

recognition, such as awards, advancements, and public acknowledgement. Meeting these 

expectations can also be achieved through the provision of career progression opportunities 

and skill development initiatives. 

The pinnacle of the hierarchical structure is self-actualization, encompassing individual 

advancement, the realisation of one's potential, and the pursuit of purposeful objectives. 

Training and development initiatives have the potential to facilitate the self-actualization of 

DHL employees by enhancing their skill sets and enabling them to assume more 

responsibilities. This may encompass mentorship programmes, leadership development 

courses, and programmes aimed at fostering employee creativity. 
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Conclusion 
 

 

Overall, DHL's success is the result of its commitment to quality service, global reach, 

technological innovation and a strong customer-centric approach. As the logistics industry 

continues to evolve, DHL's ability to innovate and adapt will likely contribute to its continued 

success. DHL's ability to adapt to changing market dynamics, focus on customer satisfaction 

and offer a wide range of logistics solutions has contributed to its status as a global success in 

the logistics and shipping industry. 
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