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[bookmark: _Toc190531019]Brief introduction about the selected project
The “Green Glory” project is an initiative that aims to use the underutilized urban spaces to transform them into eco-friendly community parks. Major conversion of the vacant places that are mostly neglected can offer positive environmental impacts to the society and community if utilized properly (Kim et al., 2020). The project mainly seeks to convert useless spaces into sustainable ones to enhance urban biodiversity along with offering residents, accessible spaces for recreation and healthy living. Promotion of a sustainable environment and awareness within the community by designing urban green spaces can support the local wildlife to some extent along with introducing native plants. These can enhance the air quality while offering communal areas for social interaction and leisure activities as well. The project has another purpose to engage local communities in the entire project from planning to development, management, and sustainable measures followed by the closure stage as a whole. Through sustainable design and community collaboration, the project aims to create long-lasting social and environmental benefits to improve the well-being of urban residents and the environment.
[bookmark: _xsn7ovpp7jci][bookmark: _Toc190531020]The aim, objectives and scope of the project 
Aim
The “Green Glory” projects aim to revitalize the underutilized urban specs by transforming them into eco-friendly community parks to improve biodiversity coupled with accessible recreational areas. 
Objectives
· Environmental enhancement by introducing native flora to improve air quality
· Involving residents in all project stages to foster a sense of ownership to ensure community engagement for meeting project needs
· Incorporating green infrastructure to reduce urban heat effects 
Scope of the project
The scope of the project includes identification of the suitable underutilized urban spaces for environmental transformation and the designing of the parks while collaborating with the community, overseeing construction and establishing ongoing maintenance plans. By focusing on these areas, the project can seek to create some vibrant, sustainable green spaces that contribute to the well-being of the urban environments and their inhabitants.
[bookmark: _pd7kqnv4c7vm][bookmark: _Toc190531021]Main body
[bookmark: _tgibcjqrhvvr][bookmark: _Toc190531022]Listing the project outputs (deliverables and other direct results)
The potential project outputs include the following:
· Development of eco-friendly community parks featuring native plants, walking trails, seating areas and playgrounds to offer recreational areas to residents.
· Green Infrastructure installation for managing urban heat island effects
· Community engagement programs with tailored workshops and volunteer initiatives to involve local residents in the planning, development and park maintenance as a whole to foster a sense of community cohesion and ownership
· Installation of spaces for educating residents and visitors about the need for balancing local ecology, sustainable practices and the environmental benefits of green spaces for better education signage and facilities 
· Development of structured maintenance schedules and assignment of responsibilities to ensure the safety, cleanliness and vibrant essence of the parks for long-term community use.
The deliverables collectively aim to improve urban diversity and promote environmental sustainability as a whole to improve the quality of living for the nearby residents by offering well-maintained and eco-friendly community space.
[bookmark: _8dsezcajejao][bookmark: _Toc190531023]Identification of the activities required to deliver the outputs 
The successful implementation of the “Green Glory” project entails transforming the underutilized urban areas into eco-friendly community parks demanding a detailed Work Breakdown Structure (WBS) which is essential. Work Breakdown Structure (WBS) divides the project into manageable activities while ensuring execution and clear accountability by highlighting the project opportunity (Cerezo-Narváez et al., 2020). 
Project initiation and project planning
The project initiation and project planning are the early stages of project management where it is significant to engage the key stakeholders by identification along with selecting suitable sites and feasibility.  Project management is effective, and it contributes to improving the satisfaction rates of project stakeholders by 80% (Haar, 2024). Stakeholder identification is significant to identify the organizations and the individuals who have an interest in the project. For the particular project of the eco-friendly community park, it is important to involve the city hospitals, residents and environmental groups to align with the community needs and secure the necessary support. However, Di Maddaloni and Davis (2018), argued that extensive stakeholder involvement can lead to project delays. Despite the arguments, clear communication channels and a defined project scope ensure stakeholders' input without hindering progress. In conclusion, it can be stated that a well-structured initiation and planning phase plays a solid foundation for the success of the "Green Glory” project.
Design and development of the project
The design and development phase of the project focuses on park layouts and community engagement. Outdoor exercise delivers an estimated 2.3 billion euros in health benefits to adults in England every year, nearly 8 million people do weekly 30 minutes of exercise (BBC.com, 2016). The incorporation of eco-friendly materials and native plans helps to support biodiversity along with reducing maintenance costs. However, Di Maddaloni and Davis (2017), argued that community involvement can complicate the stage processes of designs and extend the project timelines. Nonetheless, it is important to facilitate transparent decision-making along with inclusivity to foster community ownership and ensure meeting local needs. Ultimately, the development following insightful decisions plays a vital role in creating a functional project regarding the urban green space.
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Figure: WBS structure
(Source: Created by the learner)
Construction and implementation of the project
The project execution of “Green Glory” demands meticulous preparation of the site along with the development of infrastructure and landscaping as well. In 2014, City officials in Louisville, Kentucky awarded a $115,700 contract for helping with urban heat reduction and other concerns through the tree canopy (epa.gov, 2025). Plantation of native flora and implementation of permeable pathways can help to alleviate the environmental benefits and longevity of the urban park as well. As argued by Almalki et al. (2023), eco-friendly materials and methods take more time and initial costs which increase the complexities. Instead of this, it is evident that investigating sustainable construction results in long-term savings along with reducing environmental impacts, energy and maintenance costs. To conclude, it can be stated that, environmentally conscious practices are essential for the ensuring success of “Green Glory”. 
Community engagement and education
In the execution stage, active community engagement and education are crucial for the sustainable project initiative. Along with the current state of urbanization, 79% of estimated lawn areas in the United States by 2030 (Paudel and States, 2023). Recruitment and training of the local volunteers ensure the projects with ongoing upkeep and foster a sense of ownership. Community engagement and education of the associated people are quite significant. Alfes et al. (2017), argued that relying on the volunteers solely can lead to inconsistent maintenance. Though there are arguments, structured programs with clear responsibilities and recognition can ensure reliability and commitment as well. In conclusion, community involvement and educational initiatives are quite instrumental in the sustainability measures and success of the project.
Maintenance and sustainability
At the last and closure stage of the project, ensuring sustainability and maintenance is significant to necessitate the comprehensiveness of the plans. Sustainable green projects are significant for an organization such as Green Park which has collaborated with more than 4500 organizations across the UK to find out impact-driven solutions (green-park.co.uk, 2019). Establishing a routine schedule for assessing the project outcomes with the presence of all the trained and responsible volunteers and staff helps to enhance the appeal and purpose of the park significantly. Effective discussion about the remaining resource balance is also a significant part of the project output. As argued by Rambha et al. (2024), maintenance of the green space is resource-intensive considering the sustainable approach. Besides the arguments, it is evident that efficient planting for transforming underutilized space into an urban one can be successful while maintaining sustainability measures. In conclusion, it can be stated that sustainable practices, resource calculation and stringent maintenance can ensure the project's success. 
[bookmark: _Toc190531024]Work Breakdown Structure for the Green Glory Project
The Green Glory Project mainly aims to revitalize the underutilized urban areas by the process of transforming them into sustainable as well as eco-friendly community parks. The undertaking promotes environmental sustainability, biodiversity, and community engagement, ensuring that inexperienced spaces are on hand to all.
To attain this, the project is based on more than one sub-initiative, each managed through a devoted expert overseeing unique obligations.
Sub-Project: Project Initiation & Planning
Manager: Project Coordinator
The initiation and planning phase lays the foundation for the project by identifying key stakeholders, deciding on websites, and developing preliminary layout principles (Gobinath et al., 2021). This segment guarantees that all factors of the mission are carefully taken into consideration earlier than stepping into the development section.
Key Tasks:
1. Stakeholder Engagement: Identifying as well as engaging local authorities, community groups, and environmental organizations in order to gather support and insights for the project.
2. Site Selection: Assessing potential locations to determine suitability based on size, accessibility, environmental factors, and community needs (Riffat et al., 2021).

3. Feasibility Study: Conducting environmental and economic analyses to assess the viability of each decided on website.
4. Conceptual Design: Develop initial park design principles that incorporate sustainability, biodiversity, and network-pleasant features.
5. Detailed Design & Resource Procurement: Creating the very last layout plans and obtaining the important resources, such as green creation substances and sustainable landscaping factors.

Sub-Project: Design & Development
Manager: Urban Planner
This phase involves preparing the selected sites for construction by the process of developing infrastructure and landscaping elements that align with sustainability dreams.
Key Tasks:
1. Site Preparation: Clearing and grading the land to mainly create a proper and suitable foundation for the infrastructure as well as landscaping.
2. Infrastructure Development: Designing and properly constructing essential structures, such as walkways, lighting, seating areas, as well as recreational spaces
3. Selection of Eco-Friendly Materials: Choosing sustainable constructing materials and strength-efficient answers to reduce the environmental impact (Jha et al., 2022).
4. Greenery & Landscaping: Planting native flora, bushes, and shrubs to beautify biodiversity and offer herbal shade and beauty.
Sub-Project: Construction & Implementation
Manager: Construction Manager
Once the site design is mainly finalized, construction begins.  This segment ensures that the imagination and prescience for the green parks are translated into fact through proper execution of the design plans.
Key Tasks:
1. Land Clearing & Levelling: Removing debris, grading the land, as well as preparing the soil for the purpose of planting and construction.

2. Installation of Pathways & Seating: Constructing paved walkways, benches, picnic regions, and shaded seating spaces for public use (Azam et al., 2021).
3. Tree & Plant Plantation: Implementing the landscaping plan by means of planting bushes, shrubs, and other vegetation to promote biodiversity.
4. Water Management System Setup: Installing irrigation structures, rainwater harvesting answers, and drainage infrastructure to make certain sustainable water utilization.
Sub-Project: Community Engagement & Education
Manager: Community Engagement Officer
Community involvement is very much crucial to the actual success of the Green Glory project (Xie et al., 2021). This section focuses on elevating attention and encouraging energetic participation in the upkeep and improvement of the parks.
Key Tasks:
1. Volunteer Recruitment: Engaging local residents, schools, as well as organizations to mainly participate in the park-building and maintenance efforts.
2. Public Awareness Campaigns: Organizing educational initiatives, social media campaigns, and network occasions to sell environmental conservation.
3. Educational Initiatives on Sustainability: Hosting workshops, seminars, and guided tours to educate site visitors approximately green practices and biodiversity conservation.
4. Community Feedback & Participation: Gathering public input on park design and activities, ensuring the distance meets the wishes of the nearby populace.
Sub-Project: Maintenance & Sustainability
Manager: Sustainability Officer
Ensuring the long-term success of the various parks requires a proper and robust maintenance strategy as well as sustainable funding models (RODRIGUEZ et al., 2021). This section specializes in retaining the parks smooth, purposeful, and environmentally pleasant.
Key Tasks:
1. Routine Park Maintenance & Cleanups: Conducting regular inspections, waste management, as well as upkeep of park facilities.
2. Training Local Residents in Upkeep Practices: Teaching community members sustainable park protection strategies, which include composting, native plant care, and water conservation.
3. Organizing Volunteer-Led Maintenance Drives: Encouraging ongoing network participation in keeping the parks smooth and nicely-maintained.
4. Establishing Long-Term Funding & Partnerships: Securing sponsorships, authorities present, and partnerships with environmental companies to ensure sustainable financial support.
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Figure 2: Work Breakdown structure for the Green Glory Project
(Source: Self-created)
[bookmark: _Toc190531025]Identifying the deliverable and milestone(s) of each task (timeline to complete) 
	Sub-Project
	Task
	Deliverable
	Milestone(s)
	Timeline

	Project Initiation & Planning
	Stakeholder Engagement
	Stakeholder agreements & engagement report
	Key stakeholders identified & engaged
	Week 1-3

	
	Site Selection
	List of selected sites
	Finalized site(s) for development
	Week 2-4

	
	
	



	Feasibility Study



	Feasibility report on environmental & financial aspects
	Site feasibility confirmed
	Week 3-5

	
	Conceptual Design
	Draft Park layout & designs
	Approval of conceptual designs
	Week 4-6

	
	Detailed Design & Resource Procurement
	Finalized Park blueprints & material procurement plan
	Resources & design finalized
	Week 6-8

	
	
	
	
	

	Design & Development
	Site Preparation
	Cleared and levelled land
	Site ready for construction
	Week 8-10

	
	Infrastructure Development
	Installed pathways, seating & lighting
	Completion of basic infrastructure
	Week 10-14

	
	Infrastructure Development
	Procurement of sustainable materials
	All materials sourced
	Week 9-12

	
	Greenery & Landscaping
	Planted trees, shrubs, and native flora
	Completion of landscaping
	Week 12-16

	Construction & Implementation
	Land Clearing & Levelling
	Cleared and graded the site
	Site prepared for construction
	Week 10-12

	
	Installation of Pathways & Seating
	Built pathways, benches & relaxation areas
	Completion of visitor infrastructure
	Week 12-16

	
	Tree & Plant Plantation
	Trees and plants installed
	Completion of greenery (Ghimire et al., 2021)
	Week 14-18

	
	Water Management System Setup
	Installed irrigation & drainage system
	Water system is fully functional
	Week 15-18

	Community Engagement & Education
	Volunteer Recruitment
	Recruited & trained volunteers
	Volunteer program established
	Week 14-17

	
	Public Awareness Campaigns
	Posters, social media & local event campaigns
	Community awareness raised
	Week 16-20

	
	Educational Initiatives on Sustainability
	Conducted workshops & outreach programs
	The first community workshop held
	Week 18-22

	
	Community Feedback & Participation
	Feedback reports & surveys collected
	Adjustments made based on feedback
	Week 20-24

	Maintenance & Sustainability
	Routine Park Maintenance & Cleanups (Vaziri et al., 2021)
	Regular maintenance schedule implemented
	First Park maintenance check completed
	Week 20+ (Ongoing)

	
	Training Local Residents in Upkeep Practices
	Community members trained in maintenance
	The first training session held
	Week 22+ (Ongoing)

	
	Organizing Volunteer-Led Maintenance Drives
	Volunteer-led cleaning and upkeep initiatives
	The first community cleanup completed
	Week 24+ (Ongoing)

	
	Establishing Long-Term Funding & Partnerships
	Grants, sponsorships & funding agreements secured
	Sustainable funding strategy in place
	Week 22-28






[bookmark: _se6uupuuos9s][bookmark: _Toc190531026]Usage of the resources (personnel and material) required to complete each task
The successful execution of the projects demands strategic allocation of both personal resources and materials in different phases. These are as follows:
· Project managers, urban planners and community outreach coordinators for stakeholder engagement (Urbinati et al., 2021)
· Landscape architects, engineers and community liaisons for sustainable design
· Construction workers, educators and volunteers for project execution and training activities
· Staff, groundskeepers for maintenance and sustainability consultants
· Communication aids, survey tools and sustainable construction materials
· Design software, native plant catalogues and plants
· Educational resources, maintenance tools and necessary equipment

[bookmark: _Toc190531027]Conclusion
The Green Glory Project is a main transformative initiative which is aimed at revitalizing underutilized urban spaces into various eco-friendly community parks. Through a properly structured Work Breakdown Structure (WBS), the project ensures green planning, execution, and sustainability. Each segment, from Project Initiation & Planning to Maintenance & Sustainability, is meticulously designed to gain key milestones and deliverables inside a set timeline. By attracting stakeholders early, conducting feasibility research, and developing conceptual and certain designs, the project sets a strong basis for successful implementation. The Design & Development phase makes a speciality of sustainable infrastructure, eco-friendly cloth selection, and biodiversity enhancement. 
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