Introduction

This paper introduces the background and development history of CSR. The impact of stakeholder theory and other mainstream CSR theories on different organizations is analyzed. This paper mainly introduces the development and current situation of CSR in China. The CSR situation of state-owned enterprises, private enterprises and NGOs in different periods is analyzed.

Section 1

Corporate Social Responsibility (CSR) is a management concept whereby companies integrate social and environmental concerns in their business operations and interactions with their stakeholders. It has become an important concept in the last few decades and attracted attention from a range of academics and businesses. In recent decades, the academic circles have different understandings and interpretations of this western term (Barnett, Henriques and Husted, 2020 and Griffiths,2013), which have reflected the different interests and perspectives regardless of whether they have a financial interest or non-financial interest in a business entity (Harrison and Freeman, 1999). Early interpretations focused on the economic and legal obligations of enterprises (Friedman, 1970), while later scholars added corporate social responsibility, such as moral or charitable obligations to society (Davis & Blomstrom, 1975). The version of the CSR definition considered most comprehensive in earlier studies comes from Carroll (1979) and focuses on "economics, law, ethics, organization", while corporate social responsibility, economic responsibility and environmental responsibility have been gradually added into the definition (Belaland Momin, 2009). Despite the long history of CSR research in business literature, there is no universally agreed definition or boundary for the concept (Sendlhofer, 2019 and Tang, Gallagher and Bie, 2014). Most research on CSR focuses on the concept, motivation, types of activities and performance effects of CSR (Porter, Kramer, 2006).
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Figure 1 from Barnett, Henriques and Husted, 2020
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Figure 2 from Barnett, Henriques and Husted, 2020

[bookmark: _Hlk94195588]Today, corporate social responsibility (CSR) is still a widely discussed issue, with many new theories and definitions proposed (Kim, Milliman and Lucas, 2021). Although most of the early researches on CSR continue to focus on America and Europe, the researches on CSR in China have increased significantly in recent years (Ervits, 2021 and Zhu et al., 2020). As a discipline, corporate social responsibility (CSR) and public relations (PR) have much in common (Noronha, Tou, Cynthia and Guan, 2012). For business organizations, both PR and social responsibility theories emphasize the importance of paying attention to their business organizations to their stakeholders or the public. (Li, Cheng and Xu, 2021 and Lu et al.,2015). The management perspective of CSR strategy recognizes that CSR is part of a complete business strategy, which is closely related to the competitiveness of enterprises (We and Choi, 2008). McWilliams and Siegel (2006) believe that CSR needs to be established based on cost-benefit analysis of CSR. Scholars of strategic theory believe that both strategic CSR and CSR go beyond the Resource-based view (McWilliams and Siegel,2001 and Rhee, Park and Petersen, 2018). They believe that CSR activities should address social problems while companies continue to grow. For example, environmental protection, solving social problems such as employment and continuing education (Yang et al., 2021; Kim, 2018 and Rhee, Park and Petersen, 2018). On the other hand, strategic CSR is based on close-knit community and stakeholder relationships, as well as collaboration between all parties (Abdurakhmonov et al., 2021). Finally, strategic CSR can contribute to society through aggressive long-term resource investment. Strategic CSR views CSR activities as a source of opportunity, innovation and competitive advantage. In conclusion, they believe that CSR activities are aimed at fulfilling the obligations of corporate citizenship, while CSR activities are aimed at promoting corporate growth and actively improving society as a whole (Tang, Gallagher and Bie, 2014 and Abdurakhmonov et al., 2021).

Theoretical Underpinnings

In line with the evolution of CSR, Stakeholder Theory has emerged as the dominant paradigm in CSR discussion. It believes that firms have relationships with many constituent groups which have an interest in the activities and outcomes of a firm (Donaldson and Preston, 1995; Margolis and Walsh, 2003). These stakeholders both influence and are influenced by the behavior of the firm, and it is crucial to balance the needs of multiple stakeholders in the firm's activities and outcomes. The stakeholder theory's view of CSR implies that managers should recognize and serve the interests of a broader group (Jones et al., 2007; Aguinis, 2011). According to the "stakeholder view", some researchers believe that corporate social responsibility is an integral part of social rights, and enterprises have many responsibilities and obligations for the society they operate (Carroll, 1979; Silberhorn and Warren, 2007). Others argue that CSR may simply be a voluntary action to serve society and the environment (Matthews, 1993; Graafland and Van der Duijn Schouten, 2012). A third school of thought sees it as a form of legitimacy and survival (Van Marrewijk, 2003; Guo et al., 2012). In addition, within the scope of common interests of stakeholder groups, CSR is known as the social contract between enterprises and their stakeholders (Gray et al., 1995a).  Freeman believes that in addition to shareholders, other external stakeholder groups are also important, which lays a foundation for the concept of CSR (Belal, 1999). This conceptual shift in general provides a new perspective for rethinking how to identify different stakeholder groups and organize company activities according to their interests (Carroll and Shabana, 2010). 

Stakeholder theory is the most important theoretical basis of corporate social responsibility research. Scholars believe that prominent internal and external stakeholders affect direct corporate social responsibility. For example, the relationship between CSR and performance (Kim, Kim and Qian, 2015), the relationship between CSR and human resources (Shen and Benson, 2016), The relationship between CSR and politics (Griffiths,2013 and Cialdini et al.,202), and the relationship between CSR and competition (Porter, Kramer,2006). In short, all stakeholders are closely related to CSR (Kim, Kim and Qian, 2015 and Zhu et al.,2020). Yang and Rivers(2009) divided stakeholders into two different groups: the first group is organizational stakeholders and the second group is social stakeholders. The first group (e.g., employees, consumers, shareholders) requires stakeholder groups to have a direct relationship (consumers, employees, and suppliers) with goods and services that affect the bottom line and achieve the organization's mission (Rhee, Park and Petersen, 2018; Kim, 2018 and Wong and Dhanesh, 2016). These stakeholders will worry about the company's reputation, profit and other core indicators, and even more about the company's loss or bankruptcy (Noronha, Tou, Cynthia and Guan, 2012). On the other hand, social stakeholders are more concerned about corporate social responsibility (Li, Cheng and Xu, 2021 and Lu et al.,2015). Strictly speaking, the realization of corporate social responsibility is a voluntary corporate behavior aimed at creating benefits for different stakeholders including shareholders (Ervits, 2021). It is obvious that the first group is more concerned and sensitive to performance profit than the second group (Sendlhofer, 2019). CSR programs need to be integrated into a firm's strategy so that they are fundamentally a source of competitive advantage rather than viewed as a nuisance or cost to the firm (Rhee, Park and Petersen, 2018).

Previous literature has also taken resource-based theory as a mainstream of CSR. Resource-based theory refers to the concept of gaining a competitive advantage by deploying specific enterprise resources. This theory was later further refined by Jay Barney (1991), who argued that "the sources of sustained competitive advantage are valuable, rare, inimitable and irreplaceable firm resources" (Barney 1991, p. 116). Similarly, Peteraf(1993) discussed a kind of heterogeneity, which reflects the existence of superior resources that enable an organization to gain a competitive advantage. A basic assumption in resource-based theory is that firms have heterogeneous resource endowments and can therefore use their resources to identify and use those assets, capabilities, organizational processes and capabilities to improve their efficiency and effectiveness and thus provide a superior competitive advantage. Some studies attempt to identify CSR behavior and ascribe it to resource-based theory as firm resources. Litz (1996) studied the integration of resource-based theory in corporate social responsibility from social and ethical perspectives. The conclusion is that social and ethical competencies have the potential to promote the development of necessary firm competencies that lead to competitive advantage. Branco and Rodrigues (2006) also discussed the usefulness of resource-based theory in understanding why firms engage in social responsibility. They stressed the importance of investing in CSR to create intangible resources such as enhanced reputation, improved relationships with external stakeholders, improved retention and attractiveness of the business to potential employees, and increased employee motivation in role performance, commitment and loyalty. This theory positions CSR as a dynamic intangible resource that focuses on creating and maintaining competitive advantages for enterprises.

Other scholars choose Institutional Theory as the theoretical basis (Davis and Moosmayer, 2014 and Yin, 2015). Institutional theory focuses on the influence of firms in a wide range of political, economic and different social systems (Situ, Tilt and Seet, 2018 and Campbell, 2007). It believes that enterprises are within a certain range of political, economic and social systems (Wu and Fan, 2021). Additional pressure is exerted by the government or society on companies or organizations through laws, policies, norms and ethics, which result in additional social responsibilities of companies (Wu and Fan, 2021 and Combs et al., 2022). Different countries and environments will bring different social pressures on enterprises or organizations, which leads to different CSR performance of the same company in different regions. For example, in many cases of multinational enterprises, the goals and behaviors of enterprises in backward countries and developed countries are completely different (Shao and Janssens, 2021; McMurrian and Matulich, 2016 and Yang & Rivers, 2009). In the study of CSR in China, the central government factor is particularly important, and the influence of political CSR in Chinese society is far greater than that in the West (Ervits, 2021 and Fam, 2017).

[bookmark: _Hlk94194986] Besides, some other theories have also been used when regarding specific topics towards CSR. For example, social exchange theory is applicable to the current relationship between social responsibility and employees. It explains the relationship between human resource practices, management trust, and employee commitment (Eisenberg et al., 1990; Setton et al., 1996; Wayne et al., 1997). In an organization that focuses on employee welfare, the practice of CSR will create employee trust in the organization and, in turn, generate high employee commitment. While the relationship could also be explored under Social Identity Theory. According to Social Identity Theory, individuals derive part of the identity from the group(s) to which they belong to Tajfel and Turner (1985). Lindgreen and Swaen (2010) added on, when organisations invest strong relationships with their stakeholders, both parties are more likely to work towards the achievement of common goals. 

In short, the different theories mentioned above are the mainstream theories of CSR research at present, and new theories are still emerging today (Sendlhofer, 2019 and Rhee, Park and Petersen, 2018).
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Figure 3 is from Zhu et al.,2020

Drivers of CSR

The drivers for implementing CSR in an organizational strategy vary by organization, industry, and even geography. Responsible business practices come from both inside the organization (internal stakeholders, such as employees) and outside the organization (external stakeholders, such as customers, suppliers, and local communities). In the following part the internal and external drivers of CSR would be discussed.

In terms of internal influencing factors, more and more studies on CSR focus on the organizational level of labor market (Griffiths,2013). As a representative of the driving force of the labor market, employees are putting pressure on employers to engage in CSR. As the labor market becomes more competitive, employers are becoming aware of the work preferences of their potential employees, especially those with higher skills. Corporate social responsibility is important if a company wants to attract and retain top talent. Employees want to work for a company that cares about how the company impacts and contributes to society. "Visionary procrastination" refers to a disengagement context that is considered particularly relevant when individuals perceive the moral responsibility of corporate social responsibility. The micro basis of CSR is defined as the core driver of responsible business activities (Bartusevičius, Bor, Jørgensen and Petersen, 2021). The inherent purpose of CSR is to improve the well-being and well-being of employees, including those aimed at improving working conditions, health and safety, and continuing education (De Roeck & Maon, 2018). Employee responsibility for CSR is very important. If employees consider themselves as internal stakeholders of corporate social responsibility and participate in the formulation and implementation of responsibility, their work attitude and efficiency will be significantly improved (Yang et al., 2021). For example, studies on the power of corporate CEOS (Sajko, Boone and Buyl, 2020 Novel Coronavirus (Kim, Milliman and Lucas, 2021) all prove this point of view. There have been some changes in internal and external factors during the COVID-19 pandemic. According to a review of corporate social responsibility business cases in the hospitality industry (Rhou & Singal, 2020), empirical research results support that focusing on employee feelings, especially social responsibility activities, can help organizations better attract, motivate and retain employees (Uyar et al., 2021). This behavior can effectively improve work efficiency and reduce the loss caused by understaffing (Kim, Milliman and Lucas, 2021).

On the other hand, external interest factors of an organization have a great impact on CSR (Rhee, Park and Petersen, 2018). Kim, Milliman and Lucas (2021) believe that external CSR activities are oriented to external stakeholders, such as the government, society and vulnerable groups. In the CSR study of multinational corporations, researchers find that local major stakeholders have a positive impact on CSR activities, but no impact on strategic CSR activities (Wu and Fan, 2021). In fact, it is often pressure from external stakeholders that forces boards to take action on poor practices associated with the business. Because organizations and enterprises have different objectives and stakeholders, they carry out activities in different regions and environments. As a result, different organizations or companies in the same region have different CSR practices in different regions. Multinational corporation stakeholder analysis has always been a hot topic in this field. Researchers hope that multinational corporations can assume more responsibilities and make greater contributions to social responsibility while ensuring sustained growth (Wu and Fan, 2021). For foreign companies doing business in new countries, CSR practices in the host country are a priority (Yang & Rivers, 2009). Suppliers, employees and investors of mines may come from different countries, and these stakeholders have different needs and CSR expectations (Ervits, 2021). 75% of the 100 largest companies in the world issued CSR reports in 2017. Yang et al. (2021) studies show that corporate social responsibility (CSR) has become a key issue for many companies as the public becomes more and more aware of the impact of corporate activities on the environment and society. This is related to CSR related investments having a significant impact on the financial performance of enterprises (Akbar et al.,2021). Corporate social responsibility reports reflect the efforts of companies to provide sustainable solutions to social and environmental challenges. However, such efforts may be affected by regulation, as governments also need to be responsible for the promotion of CSR in order to be seen as legitimate and modern (Clapp & Utting, 2008). Therefore, CSR is not only a commercial phenomenon, but also a new impression jointly formulated and recognized by various institutional participants (Belaland Momin, 2009; McMurrian and Matulich, 2016 and Jia et al., 2020). Because the norms and values of practice in different regions are presented in different ways, when companies intend to implement CSR in their national context, they may do so in different ways with sustainable development in mind.

What needs to be specially pointed out here is the government behavior that cannot be ignored in the research of Corporate social responsibility in China. This political CSR has a huge impact on both state-owned and private enterprises (Situ, Tilt and Seet, 2018). Although CSR has traditionally been defined as voluntary actions taken by businesses to create a better society and a cleaner environment, in recent years many governments have adopted policy measures to encourage and promote CSR (Ward, 2004; Albareda et al., 2008; Steurer, 2010). As a result, CSR is evolving into a new political relationship between government, business and civil society to promote responsible and sustainable business practices (Albareda et al., 2008). CSR needs to be understood as part and parcel of a wider system of national societal governance incorporating government institutions, business organisations and non-governmental organisations (Moon, 2004).

Section 2

The concept of Corporate Social Responsibility was introduced into China by western transnational enterprises in the 1990s (Lin, 2019 and Li, Cheng and Xu, 2021). Before the concept was introduced, the corporate social responsibility in China had has experienced a long process of development. While the whole process can be divided into different periods from ancient times to modern times, they shared the same idea of maintaining competitiveness through word of mouth and reputation (Lu et al.,2015). For example, the goal of ancient Chinese merchants was to become "Confucian Merchants", which meant merchants with good Confucian qualities (Ervits, 202). The first period of CSR in China is from 1949 to 1983 when the People's Republic of China was established. Scholars called this period "misplaced corporate social responsibility" (Ip,2009). During this period, the traditional "Confucian businessmen" completely disappeared, and Confucianism was no longer worshipped by society and businessmen (Whitehead, 2014). The second period of CSR in China, from the early 1990s to 2001, is the golden 20 years of China's reform and opening up. Society had completed the transition from a planned economy to a socialist market economy (Davis and Moosmayer, 2014 and Situ, Tilt and Seet, 2018). The third period is from 2002 to 2019, when the government and society began to attach importance to social enterprise responsibility (Xu, 2013; Yin, 2015). Large enterprises, especially state-owned enterprises, began to pay attention to environmental protection, unemployment, continuing education and other social responsibilities (Lee and Lee, 2015 and Wang and Gao,2018). The fourth period, 2019 to the present, is what the author calls as “COVID-19 era”. At this period, due to the impact of COVID-19, the social focus shifted from economic construction to epidemic prevention and control due to the comprehensive lockdown (Li, Cheng and Xu, 2021).

Ethics is an important carrier of culture, and culture is realized through beliefs and values (Murillo and Lozano, 2006 and Simpson and Aprim, 2018). Therefore, it is important to understand the influence of the main ideologies of Traditional Chinese culture and ethics, especially Confucianism and Taoism in different periods (Lu et al.,2015 and Ervits, 2021). Political changes shape the main ideologies of Chinese ethical culture, as well as the ethical dilemmas caused by the beliefs, values and attributes under these ideologies (Ke and Wang, 2014). The underlying ethical dilemmas are rooted in Confucianism. There are negative aspects of Confucian values, such as the Mianzi, respect for authority, egoism, etc.  Taoism emphasizes balance and harmony like Confucianism. However, different from Confucianism, Taoism advocates harmony with nature and lives in harmony with nature (Ke and Wang, 2014). This is very consistent with the environmental protection advocated by CSR (Uyar et al., 2021 and Davis and Moosmayer, 2014). In general, Chinese political leaders in the new era gradually introduce ideas of traditional culture into Chinese ideology, forming socialist market economy and values with Chinese characteristics (Yang et al., 2021 and Ke and Wang, 2014).
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Figure 4 from Ke and Wang, 2014

Considering the practical business and political issues, in this paper we focus on CSR after 1980. Corporate social responsibility has completely different manifestations in the three periods mentioned above. In the first period, CSR mainly focused on the economic responsibility of multinational corporations (Chinese subsidiaries) and local large and medium-sized enterprises (Lu et al.,2015). The slogan of this period was always to focus on economic construction (Wu and Fan, 2021). Corporate profits and job creation were the primary goals of the government and enterprises (Ip,2009). In the second period, a large number of private enterprises rapidly developed into listed companies or even transnational enterprises. The maximization of shareholder financial value became the key issue of corporate social responsibility. At this period, legal problems becme prominent social problems, such as the illegal procedures of real estate and construction engineering companies, environmental damage, financial fraud and other common problems (Ke and Wang, 2014). The ethical charity began to attract attention after China joined WTO (Noronha, Tou, Cynthia and Guan, 2012). Whether an enterprise had a large amount of social donations had become a new standard to measure CSR (Lee and Lee, 2015). Environmental protection, employee rights and the contribution of local governments were new targets for CSR (Noronha, Tou, Cynthia and Guan, 2012). In the third period, many Chinese enterprises began to actively participate in the formulation of social responsibility issues and lead social changes according to social responsibility issues (Simpson and Aprim, 2018). For example, a large number of entrepreneurs became NPC deputies and CPPCC members, actively participated in social activities and shouldered more social responsibilities (Lin, 2015 and Hu and Xu, 2021).

[image: page11image56860800]
Figure 5 from Simpson and Aprim, 2018

The author selects three representative organizations in China's education industry, namely, the New Supply Education Group, a private enterprise; Peking University, a public university (including affiliated and state-owned enterprises); and the 21st Century Education Research Institute, a non-profit organization. Data were collected from the official websites of the three enterprises, Baidu, and annual reports.
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Organizational income and distribution imbalance

Through the comparison in the figure, we can obviously see that there are huge differences in the channels and quantities of funds obtained by organizations of different nature. New Oriental Education, as the most successful listed education group, derives its funds from business income and needs to pay a huge amount of taxes when it is affected by policies (NOG REOPRT, 2018). In CSR reports, only 15% of enterprises are classified as leaders (Noronha, Tou, Cynthia and Guan, 2012). As a leader in the field of private education, New Oriental not only maintains the sustainable operation of the organization, but also spends a lot of money and experiences in social charity, such as educational donation in poor areas and online education promotion (Baidu, 2022). Compared with small and medium-sized private education enterprises, New Oriental has the financial and management ability to shoulder more social responsibilities (Sendlhofer, 2019 and Wong and Dhanesh, 2016). Studies show that consumers prefer to choose products from socially responsible companies, and good brand image building is an important factor for the success of private enterprises (Rhee, Park and Petersen, 2018). This can also explain why many private SMEs do not have many social responsibility behaviors. In 2015, the New Oriental Education Group established the new Oriental Public Welfare Foundation, which was rated as a 4A social organization in 2019 (Baidu, 2022). Public institutions can be supported by the State compared to the private sector (Zheng, and Kapoor,2020). Peking University receives more than 1 billion pounds of government grants and large donations from alumni associations every year (Peking University, 2015). In addition, PKU FOUNDER Group is a state-owned enterprise with assets of over 100 billion pounds, which provides various support and convenience for Peking University (FOUNDER, 2022). With the support of a large number of funds, the scientific research of Peking University has developed by leaps and bounds, and a large number of excellent researchers have joined the university. This enables the school to help other local governments and schools carry out collaborative research and participate in more social responsibility fulfillment (Ye,2017). The CASS study was widely criticized in the media as irrelevant because most of the sampled companies, or 80 percent, were from state-owned enterprises. Last but not least, the 21st Century Education Research Institute does not receive a fixed amount of government funding every year, and most of its funding is raised by itself. According to the registration information of the Industrial and Commercial Bureau, it belongs to a private consulting company and needs to pay taxes according to regulations (Xu, 2013). That is to say, there is no obvious preferential tax policy for non-profit organizations at present, and they still need to pay taxes like profit-making companies (Davis and Moosmayer, 2014). As the organization is funded by donations from foundations at home and abroad, it receives financial support from cooperative schools and research institutions (Whitehead, 2014). The lack of funds led to the limited development of the organization for a long time, the development remained stagnant. Only to research existing projects and areas, there is no more energy to expand into new areas. In short, there are huge differences in income and rejection among different types of Educational organizations in China (Situ, Tilt and Seet, 2018 and Shao and Janssens, 2021). In many cases, these organizations show "silent or implicit forms of social responsibility", which further hinders the spread of CSR in China (Whitehead, 2014). This empirical result is consistent with the results of Fortune magazine's 2008 China Corporate social responsibility survey. Respondents cited a lack of awareness and awareness of CSR as the biggest obstacle to the spread of responsible business practices in China. This can only happen when the practice of CSR is fully institutionalized within an organization (Lin, 2019).

The impact of government policies on different organizations in the education industry

As mentioned above, government policies have had a huge impact on China's economy at different times. The development of Chinese education has kept pace with the development of Chinese business and society as a whole, so we focus on the situation of Chinese education after 1977. (1977-2002) Neoliberal Globalization and Opening to the Outside world: Return to the international arena, and the government begins to send overseas students to study (Zheng and Kapoor,2020). New Oriental's initial main business is TF, IELTS overseas training test. According to statistics, the domestic market of overseas study in China is over 50 billion pounds (Bai and Wang, 2020). This is also a major factor in the development of a large number of private education and training companies. China has introduced a series of new rules and regulations to motivate listed companies to improve their CSR behavior and promote the standardization of information of listed companies in China (Noronha, Tou, Cynthia and Guan, 2012). Listed education companies donate a considerable amount of money to charities and donations every year in line with government policies. What should be emphasized here is the "double reduction policy" (Lin,2021) mentioned above. Part of the "double reduction policy": "Training institutions are not allowed to teach outside the syllabus of public schools. In addition, the price of after-school training institutions has been changed to follow the government's guiding price. "The supervision of funds for after-school training institutions has been changed, and each school is required to set up a fund supervision account in the bank." A similar policy banning private tutoring has been introduced in the past, but its impact is far smaller than the double reduction policy. It caused New Oriental to lose 90% of its market value, lay off 60,000 workers and close 200 teaching centers. According to incomplete statistics, more than 80% of small and medium-sized training institutions are facing refund or bankruptcy (QQNews, 2022). Private education companies are looking for new business opportunities and are looking for transformation. This is the huge impact of the policy on private sector CRS. It's a lot better than the private sector and the public sector. The Government not only links education with the rejuvenation of the Chinese nation, but also launches the Higher Education, Science and Technology Innovation Program and Revitalization Program of Higher Education (Zhen and Kapoor,2020). Chinese government's requirements for universities: It proposes to build world-class universities with Chinese characteristics, requires Chinese higher education to fully accept the leadership of the Communist Party of China, and consolidate the leadership of Marxism in the international political economy (Zheng and Kapoor,2020). This can explain that Chinese universities are more public institutions, and their daily management follows the operating mechanism of the Chinese government. In recent years, the government has begun to change its policies to advocate enterprises to take more social responsibilities. For a long time, universities were not keen on social responsibility (Al-Shammari and Masri,2016 and Simpson and Aprim, 2018). According to KPMG's survey on G250 enterprises' social responsibility report in 2013, the score of Chinese enterprises' social responsibility report was only 39%, 20% lower than the global average (KPMG, 2013). KPMG's 2015 survey further showed that Chinese companies scored very low on the quality of carbon disclosure in CSR reporting (KPMG, 2015). In terms of the impact of CRS policies on NGOs, the impact of Chinese government policies on non-profit organizations mentioned above is reflected in registration, taxation, donation acceptance, announcement and many other mitigating factors (Whitehead, 2014). The trend towards more market-driven capitalism suggests that CSR performance in China may indeed be more complex. Cooperation between Chinese enterprises and NGOs reflects this complexity (Li & Zhang, 2007). Finally, it should be mentioned that corporate Law of 2006 is widely regarded as the first year. This study also found that political embeddedness and normative social pressure are partially supportive in explaining market-related CSR behaviors in the context of China (Zuo, Schwartz and Wu, 2015). However, the relationship between political embeddedness and employee responsibility and community responsibility is not significant. Similarly, the isomorphic forces of norms, such as positive norms, values, and beliefs about "doing what the government thinks is right", exacerbate the impact of policies on corporate CRS (Kim, Milliman and Lucas, 2021and Shen and Benson, 2016).

Media coverage of different corporate social responsibility

From the report content and the amount of analysis of the media for private enterprises in half praise a lot; The number of negative information in public universities is mainly once; Nonprofits are mostly positive and rarely reported. In addition to the influence of income and government attitude discussed above, which is necessary to consider the attitude of different organizations towards media (Li, Cheng and Xu, 2021). The private sector's emphasis on branding increases the chances of media exposure and positive coverage. Public universities, especially well-known ones, have an innate superiority for media publicity. As power government departments, they will not focus on their publicity (Ye,2017). At the early stage of CSR development and communication, Chinese enterprises have their unique way of CSR communication, namely, CSR communication through corporate websites (Tang, Gallagher and Bie, 2014). It is a pity that even today, most of our official websites are filled with political news and propaganda information of good times (Bartusevičius, Bor, Jørgensen and Petersen, 2021 and Ke and Wang, 2014). As Chinese companies continue to integrate into the global market and follow the western rules of the game. NGOs and non-profit organizations are friendly to the media, and they hope to gain greater attention and influence by more positive publicity (Xu, 2011 and Whitehead, 2014). Another important factor affecting media is public preference (Ke and Wang, 2014 and Yang et al., 2021). According to the Internet information survey, more netizens like to read negative information, especially scandals of well-known public figures and institutions (Zhu et al.,2020 and Tang, Gallagher and Bie, 2014). For example, the gender incident of Yu Minhong in the table. The incident began when he publicly said that women should get married and have children to take responsibility for family and childbirth. This view has been opposed by feminists and led by the media and the public to form a huge online storm (Baidu 2018). Mr. Yu eventually apologized publicly. In a similar case, the president of Peking University was criticized by the public and media for mispronouncing a word in his opening speech. The nonprofit 21st Century Education Research Institute has also had public questions about the academic ability of its associate dean. Although the public is often biased towards negative emotions. However, in many cases, this year's evaluation is also given to the behavior of corporate leaders (Lu et al., 2015). For example, after the double reduction policy, many education enterprises went bankrupt and could not compensate teachers' salaries. Yu minhong has paid out more than £2bn in compensation and compensation to sacked employees. The public, media and even the government all appreciate this behavior, which has largely recovered the negative information brought by the previous stock price crash (Lin,2021). In a word, the belief in moral responsibility and charitable responsibility in the mind of the media and the public has a huge impact on the corporate image. In other words, when organizational behavior is consistent with public and media cognition, the media and the public will give positive feedback and reports (Rios-Manriquez, Ferrer-Rios and Sanchez-Fernandez,2021). The opposite would invite media outrage and public disgust. A positive attitude towards the media will bring more positive reports to the organization, which is beneficial to improving the brand image and establishing a responsible media impression (Jia et al., 2020 and Wang and Gao,2018).

In conclusion, under the special political system and economic environment in China, all organizations are greatly influenced by the attitude and policies of the government (Lin, 2021 and Kuo, Yeh and Yu, 2011). Corporate development and concern for social responsibility have changed in different periods due to the adjustment of government policies. The government, law, economic environment, media, the public, all have obvious interference in the organizational behavior and corporate social responsibility of education industry(Lee and Lee, 2015；Situ, Tilt and Seet, 2018 and Rhee, Park and Petersen, 2018). Given the new quarantine and lockdown policies during COVID-19, this will have a huge impact on education and other industries(Collings et al., 2021). In addition, through qualitative analysis, we find that the media and the public have different expectations and attitudes towards different organizations, which can be further analyzed in the future.



Section3 

Review and analysis according to sections 1 and 2. The following conclusions and suggestions are put forward for the three institutions.[image: 表格
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question is to reduce the impact of government administrative intervention on different organizations

Public education improves teaching quality and reduces the impact of the administrative intervention on school teaching and scientific research (Zheng and Kapoor,2020). The tendency of administrative management has two aspects, one is the tendency of government to administrative school management, the other is the tendency of internal school management (Song, Jin and Tang, 2022). We are now emphasizing the transformation of government functions, clarifying the authority and responsibility of government management, and clarifying the rights and responsibilities of schools at all levels and of various types, which are from different modes of running schools and avoid one-sides-all schools (Cyranoski, 2010). For example, almost all universities offer popular subjects such as business, computer and media, which is a waste of public resources and not conducive to the healthy development of universities. At present, the university management mode is single mode. In the 21st century, although the university president is advocating to take responsibility for the system, the understanding and financial rights of many schools are in the hands of secretaries (Song, Jin and Tang, 2022). This leads to school leadership that is not focused on the students or the faculty, and it creates all sorts of problems because of bureaucracy. Reduce unnecessary administrative intervention. For schools, administration is necessary, but unnecessary intervention is unnecessary. For example, if the enterprises affiliated with the university have nothing to do with the transformation of scientific research, but are simply real estate companies or energy enterprises, it is suggested to restructure and divest them. Only by changing the focus of school leaders from "doing what is happy for the government" to "doing what is beneficial to the society" or "doing what is beneficial to the school" can we fundamentally solve the problem of lack of social responsibility in Chinese universities(Song, Jin and Tang, 2022). This helps Chinese college students develop a positive outlook on life and values, so that they can actively participate in social responsibility activities in their future social and business life (Simpson and Aprim, 2018 and Zuo, 2015). The current situation is worrying. More college students do not care about CSR and lack a serious sense of responsibility (Ren and Wang, 2021).

As for private companies, simple executive orders and legislation cannot make them care more about CSR (Murillo and Lozano, 2006). Before solving the financial, development and legal problems of enterprises, it is difficult for small and medium-sized private business owners to focus on the CSR direction (Yin, 2015). For example, private companies are often forced to solicit donations in the event of natural disasters or accidents. In fact, many companies donate to avoid taxes or curry favor with the government (Noronha, Tou; Cynthia and Guan, 2012 and Zuo, Schwartz and Wu, 2015). Only enterprises voluntarily undertake more social responsibilities, actively solve problems such as unemployment, pay attention to vulnerable groups, and pay attention to remote areas (Rhee, Park and Petersen, 2018 and Lin, 2019). Spontaneous CSR behaviors of enterprises will bring better results and public responses (Barnett, Henriques and Husted, 2020). Slogans and postings purely for publicity and brand can hardly really improve enterprises' social responsibility (Sendlhofer, 2019 and Zhu et al., 2020). Another important aspect is the process by which the government formulates industrial laws and regulations. For example, the "double reduction policy" was formulated without the consultation and participation of education and training institutions. Influential policies should be widely consulted, not just made by experts and officials. There e was no time to prepare for the policy, and within a week of its introduction in July all relevant education and training companies were dealt a devastating blow that will have a negative impact on the whole industry for years to come.

It is more important for NGOs to reduce administrative intervention. Currently, there are strict and complex administrative regulations on NGO registration, taxation, gathering, publishing and many other aspects (Whitehead, 2014 and Davis and Moosmayer, 2014). Many NGOs also get help from the government to conduct policy research, which causes the public to have doubts about the NGO's position. For example, China's food safety reports submitted by Chinese NGOs in the past few years did not involve sensitive issues. It was not until overseas research institutions publicly released information and the Chinese government was forced to admit the truth that NGOs took substantive action on sensitive issues. NGOs in the education sector have not been excessively suppressed by the government due to their low sensitivity. Labor, environmental, and human rights NGOs have long been subject to stricter regulation (Davis and Moosmayer, 2014 and Situ, Tilt and Seet, 2018). It has become very difficult to investigate information and publish reports, and CRS practice has been greatly hampered. We found that most domestic NGO members were government officials or university professors, while it was difficult for foreign researchers to enter the system.


Industry supervision of media publicity needs to be strengthened

The regulation of the media industry mentioned here does not mean the introduction of laws and regulations, but the need for the media to change the way of publicity aimed at attracting attention (Flora Hung-Baesecke, Chen and Boyd, 2016). As mentioned above, consumers and internal employees may be more interested in an organization's external image and ethical standards than in social innovation (Khanal, Akhtaruzzaman and Kularatne, 2021). Consumers' awareness of the enterprise's contribution to the local community has a more positive impact on consumers' purchase intention than the enterprise's contribution to the environment (Campbell, 2007). For example, the research shows that "shadow education" in China is a huge market (Zhang and Bray, 2020). Parents have been promoted and led to believe that after-school tutoring is necessary, and this situation has become more and more serious in the last two decades. In a sense, parents are "kidnapped" by tutoring agencies and voluntarily or forced to send their children to training institutions (Bai and Wang, 2020 and Ren and Wang, 2021). This situation has changed dramatically with the introduction of the "double reduction policy" in 2021. More than 80 percent of small and medium-sized training institutions went bankrupt. Large training institutions have also adjusted their business and reduced their staff. At present, excessive remedial courses have been restrained (Lin,2021). The media still put enormous pressure on parents. The media's propaganda of elite schools and low enrollment ratio give families a huge psychological hint that they will suffer poor results if they do not try to improve their grades (Du et al., 2021). A similar pattern is more pronounced on the Internet. With the popularity of web media, the Internet celebrity economy becomes a hot spot (Khan and Bohnsack, 2020). The Internet is full of information about flaunting wealth, luxury life, violence and pornography, which is not beneficial for the public to establish good values. Zhu et al.,2020. Studies show that positive videos and texts are far less attractive than negative, violent and pornographic texts, and people spend much less time on positive information pages than negative ones. Zhu et al.,2020. Finally, the issue of CRS related to media publicity is moral kidnapping (Zhou, 2020). State-owned or listed companies mentioned above are required to make donations. For example, Internet companies that did not donate immediately during the COVID-19 outbreak were collectively condemned by the public (你妈叫你捐款, 2021). For example, Erke, a Chinese sports brand on the verge of bankruptcy, donated 500W pounds of supplies for COVID-19 (Hsiao and Chen, 2021). More than 10 million Chinese netizens voluntarily bought shoes and clothes from the brand, either offline or online. A year later, attention to the brand plummeted, and no one was buying his products. Similar media-led events that highlight patriotism will not be of real significance to China's CSR (Flora Hung-Baesecke, Chen and Boyd, 2016).

The final piece of advice comes from the organization itself. Whether state-owned or private, the corporate responsibility and moral integrity of CEOs and employees have a significant impact on the development of enterprises and CSR (Hu and Xu, 2021). Many times CEOS need to balance CSR and performance. For example, investment in environmental protection, employee welfare, charitable and industry donations will all have an impact on corporate performance (Yin, 2015). Studies have shown that reasonable CSR behavior can improve employee happiness index and consumer satisfaction. But too often it is hard for our policymakers to choose between interests and responsibilities(Tang, Gallagher and Bie, 2014). The employee should prevent and condemn the behavior that the enterprise damages the social responsibility. In fact, many industry scandals are caused by the exposure of people in the industry. For example, China's gutter oil, tainted milk and other food safety and exaggerated propaganda cases of teachers' background mentioned above(Kim, 2018 and Zuo, Schwartz and Wu, 2015).
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Provide jobs to help local
teachers continue their
training<

Take care of local students,
solve employment, research
conversion, tax<’

Participate in education policy
making<

Wider society<

a

The scientific research<
Students education<
Socially responsible travel«
policy<’

Improve the current situation
of China's education, eliminate
education inequality and
unbalanced development.<

Ecological environment-

Limited anti-pollution policies.
Compliance with local laws<

Elite education system,
bureaucracy.<

Limited anti-pollution policies.
Compliance with local laws<

Cultural sensitivity-

Influenced by the economic
environment and government
policies<

Long history of struggle for
freedom and democracy,
scientific research and social
responsibility of the rapid

Lack of support from
government and social
resources, domestic and
subject to relatively strict

development of the present.< | supervision<
Codes of behaviour/ethics< | No company codes in No company codes in No company codes in
evidence< evidence< evidence<

Compliance with Industry
regulations<’

Resist the government's policy
of restricting after-school
tutoring<

Bankruptcy of University-run
Enterprise suspected of
Executive Corruption (Peking

No illegal information was
found<

Founder)<
Compliance with external TSOT0002< 1S090021+ None<’
ity awards e.g. ISO, GRI, | GRI REPORT<
CSR awards or prizes- 2020 Social Responsibility enterprises affiliated to PKU None<

Public Welfare Enterprise

have won various social
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(CCTV.com), 2022 The most
socially responsible listed
company (Shenzhen) <

responsibility contribution
awards<’

Contribution to sustainable
development targets <

Over 30 million pound
charitable donations<

Education, health care,
science and technology, policy
research, poverty alleviation
and other social
responsibilities:

To promote educational
reform and development by
participating independent
educational research in policy
making<’

Review by critical
organisations<

New Teacher's Excessive
Packaging (2020) Teacher's
inappropriate remarks

(2017) Yu minhong, Gender
discrimination (2018) double

reduction policy (2021) <

Peking University Founder
Group owes 30 billion pounds
(2021) Academic fraud zhaj,

Tianlip (2019) ©

The organization did not
respond positively to
questions about the academic
competence of some
researchers (2022) <

Media stories- positive<

Pay full refund (2022)
Donated 8W table and chair
sets (2022) <

Peking University learning god
Wei Dongyi (2021) Other
positive reports are scarce«’

Many social activities, lectures
and academic conferences<

Media stories- negative«

Yu mineng Improper remarks
(2018) Girl killed in
classroom (2020) Lost 90%
of its market value, laid off
60,000 workers (2022) <

Academic misconduct

(20205 «
Founder Group went bankrupt
and reorganized(2021)«

Xiong.Bingai Shenzhen 21st
Century Education event

(2022) <
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)
a CaroSteve Textiles Ltd.< Private: NEW ORIENTAL 3.Not for Profit: 21st
EDUCATION & Century Education
TECHNOLOGY GROUP INC.{ Research Insfitu:’
Summary< Active corporate social With a sense of honorand a | As an independent
a responsibility commitment and long tradition, historic schools | educational research

commitment, education and
training industry leader. Ms,
Yuminbong.is a charismatic
leader who has kept her promise
to pay huge compensation at the
most difficult times. It is a pity
that the company is facing a
transformation due to policy
reasons<’

shoulder many additional
social responsibilities in
different fields. The poor
performance of the school's
enterprises has caused a
certain negative social
impact. Peking University has
not played a leading role in
the academic field.<

institution, it actively
participates in policy making
and institutional cooperation.
To some extent, it promoted
the education reform. Due to
the constraints of policies and
conditions from various
aspects, the results have not
been equal and the influence
has been limited.<’

Recommendation-

Traditional training fields such as
overseas language training,
overseas study agency, art
portfolio, adult training should
continue to grow stronger and
bigger. Currently Y}Jminghong
wants to enter the field of live
delivery of agricultural products.
| do not recommend it. Distance
education can be used to cover
remote and underdeveloped
areas of education.<

Adhere to the tradition of
freedom of Peking University,
set up a good example of
academic atmosphere.
School-run enterprises are
separated from the financial
drag and negative social
impact.<

Expand cooperation with
domestic and foreign
universities, foundations and
other pggs. Improve the
academic level and
composition of organization
members, such as adding
foreign scholars.<
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Figure 2
Cluster Analysis of Corporate Social Responsibility—Performance, 1968 to 2018 (6,254
articles)
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Note. The color version of this figure is available online
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Table 1

Comparison of the CSR—Performance Literature Over Time

Cluster Color Cluster Name

Change 1990 to 2000
(Figure 3 vs. Figure 4)

Change 20005 to 2010s
(Figure 4 vs. Figure 5)

Red Ethics &
Governance

1990s/2000s/2010s

Green CSR Antecedents

19905/2000s

Environmental &
International CSR.
2000s

Yellow

Pink Responsible
Marketing

2000s/2010s

Responsible HR
20105

Results
19905/20005/2010s

Orange

Blue

Cluster expands to include a
greater number of ethical,
governance, and corporate
responsibility items, such
as standards, respect, and
corporate govemance.

Cluster expands to include
items such as costs and
benefits, competitive
advantage, corporate
reputation, and resources.

Studies of environmental and
international CSR practices
rise with availability of the

KLD and EPA TRI databases.

Cluster coalesces around
attitudes, consumer behavior,
perceptions, and evaluation
vis-d-vis CSR initiatives.

KLD and Compustat allow
researchers to connect social
and financial performance in
the United States.

Increase in publications on ethical
and governance issues due to global
availability of ESG databases (Assctd,
CSRHub, European Union, Bloomberg,
ESG data service, Vigeo Eiris, etc.).

CSR antecedents shift to the Ethics &
Governance cluster and are studied in a
‘more nuanced way, moving from costs
and benefits to moral imperatives,
justice, human rights, and reputation.

Environmental & International CSR
issues shift to the Ethics & Governance
theme/conversation.

Becomes a well-defined field examining
such topics as CSR perceptions,
emotions, customer satisfaction,
campaigns, and trust.

Cluster emerges and coalesces around
the micro aspects of CSR.

‘The global availability of financial and
ESG databases allows researchers to
‘merge CSR activities with financial,
disclosure, social investment, and
sustainability performance.

Note. CSR = corporate social responsibility; EPA TRI = Environmental Protection Agency Toxics Release
Inventory; ESG = environmental, social, and governance; HR = human resources.
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Table I. Stakeholders and stakeholder interests (Ghillyer, 2018).

Stakeholders

Interest in the organization

Stockholders or Shareholders
Employees

Customers

Suppliers/vendor partners

Retailers/ wholesalers

Federal government
Creditors

Community

Growth in the value of company stock
Dividend income
Stable employment at a fair rate of pay
A safe and comfortable working environment
“Fair exchange”—a product or service of
acceptable value and quality for the money spent
Safe and reliable products
Prompt payment for delivered goods
Regular orders with an acceptable profit margin
Accurate deliveries of quality products on
time and at a reasonable cost
Safe and reliable products
Tax revenue
Operation in compliance with all relevant legislation
Principal and interest payments
Repayment of debt according to the agreed schedule
Employment of local residents
Economic growth
Protection of the local environment
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Table I. Ideologies and Ethical Dilemmas in China.

Ideologies
Confucianism Taoism Capitalism
Beliefs, Harmony Hierarchy Collectivism Guanxi Balance and Money worship
values, harmony
and
attributes
Positive Promotes Helps maintain Ensures high Maintains social  In line with Calls for
influence ethics and order when conformity if interactions CSR resurrection
CSR in ethical ethical culture for originating of traditional
general culture is in can be created comparative in the ideologies
place advantage West and
promotes
sustainable
development.
Negative Might Makes Lack of individual ~ May lead Maximizes
influence compromise subordinates accountability easily to business
some unable to in unethical bribery and profits at the
people’s challenge behaviors corruption cost of ethics
interest when status quo and CSR
monitoring and voice
system is different
absent opinions

Note. CSR = corporate social responsibility.
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Classification

First Stage

Second Stage

Third Stage

Period 1680's~Early 19605 Early 1620s"~ 2001 Since 2002
—— FDI(Technology & Equipmer) | State Qwned Erterprise(SCE) Reform, | Selective FDI Infroduction, H=Tech Indusiry
Development Focus | IMioducion, Mass Production |~ Gobal Law & System nroducten, | - Premekicn, Chinese Fims' Gicbalizaticn,
Capaility, Processing Trade Domestic Market Increase Managerrent Scftware Innovation
Area Develcpment | P & Onen Door Palicy, Four | Westem Resion Development. Pudens |- Nort Easter Resion Pecenshuction, Md
i Special Econrric Zone(SEZ), Developrment, Yarize River Delta, | Area Rousing, Industry Cluster, Regional
oous Fourteen Coast Cities Opening Greet Pearl River Delta Integration, Mefropditan Ecanomy Zone
Idedlogical Chinese Lhique Socialism, Socialistic Market Economy, | Balanced Deselcprrert, Hammorized Society’
Background for | Socialstic Elementary Step Theary, | Southen Region Lecturing Tour, | Construction, Scienfific Deseloprert Theary,
Economy Grwch Vigalth Frorter Theory Three Represertative Theory Sustaineble Development
CSRAhityFocus Econoric Respensibility Econaric & Legal Responsibility Etfical & Charitable Responsibilty

Maior Issue for CSR|
Activity

Wealth Creaticn, Prcfit Maxirization,

Jcb Creation

Sharholders’ Value Increase, Fim
Felated Laws Chsenance

Consumers' & Errployees’ Interests
Protection, Enronmert Conservation,
Local Cormmunity Develcpmert:

Fim's Role for CSR
Issue Creation

Very few

Partial & Passive Role

Active & Leading Role





