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[bookmark: _Toc99897461]Introduction
Motivation in an organisation is very important as this helps in increasing the performance of the employees as well as makes the work environment of the organisation better (Rizky and Ardian, 2019). The report focuses on the effective ways that will help in motivating the staff. It explains the different types of ways the organisation adopts for motivation and providing the staff with compensation and benefits. All these methods will be studied in detail to understand which one of the following methods is useful for the organisation and the most effective way to motivate the staff. The report will also provide recommendations to the organisation to improve its motivation strategy. 


[bookmark: _Toc99897462]The different ways that staff can be motivated
To ensure that the organisation is doing well and the employees are happy with the organisation it is important that they are motivated from time to time (Bernarto et al., 2020). There are different factors that help in motivating the individual these can be subjective however some of the generic factors that motivate every employee are discussed here. Motivation is important for increasing the efficiency of the employees and the business it also improves the work environment of the organisation which is helpful for the development of employees and their performance. The 4 ways that are listed below are the commonly used ways for motivating the employees these include pay, recognition and rewards, additional holiday and good working conditions in the organisation. 
[bookmark: _Toc99897463]Pay
As motivation is a very subjective aspect one cannot firmly say that all employees are motivated by pay/money as the sole motivating factor. Most of the research that is conducted has given conflicting answers where some of the researchers have come to the conclusion that pay is one of the most influential factors for motivating employees by concluded otherwise (Nelson and Tandoc Jr, 2019). Salary or the payment of the employees and the bonus that they receive is one of the motivating factors but it cannot be said as one of the effective motivating factors. The organisation needs to analyse the needs of the employees and need to understand what are the aspects that are commonly the motivating factors to the group of people working in their organisation. However, money is also one of the crucial parts of the job as every individual is working to be able to purchase things and do activities that he wishes to carry out which is possible only due to money. Most organisations provide incentives to the individuals depending upon their performance these are the monetary benefits are the organisation gives however as it is given in a part of recognizing the employees said to enjoy more and this motivates them to work better. The organisation needs to evaluate the requirements of the people and based on that they can decide the type of incentives they wish to offer to the employees based on the difficulty of the task to be achieved (Agbenyegah, 2019). Rather than salary, it has been analysed that the incentives or bonuses of the company motivate the employees more. One of the reasons could be that it is additional money over the salary or it is also a form of recognition for the work that the employees have done it can work as a satisfying factor for the employees and help motivate them to do better. Hence it can be said that pay is a factor that influences the employees and motivate them to a limit however there are other factors that would have to work along with pay to get the desired results. The pay the employee receives cannot motivate the employees alone hence it is important that the pay of the employees is accompanied by other factors that help in motivating the individuals.
[bookmark: _Toc99897464]Recognition and awards
Recognition and awards in the organisation ensure that the employees working in the company feel trusted (Ali and Anwar, 2021). It gives the employees a sense of satisfaction along with a sense of being appreciated by the management which helps in motivating the employees. It is identified that the rewards that the organisations provide to the employee work more effectively than any punishments or discouragement. This is one of the most effective ways of motivating employees even though employee motivation is subjective however the recognition of any individual will help him to be encouraged to work hard. Recognition makes the employees happy quit the job and increases their willingness to do the work which makes them more productive on improves their performance as well. According to the research it is seen that happy employees are 12% more productive than the ones that are not. For the employees to be satisfied one of the most effective recognitions that the employees receive is being appreciated in front of their colleagues and well as the organisation. This creates a sense of achievement in the employees and gives them the right motivation to work even harder. It is also important that the organisation understands the difference between the good rewards after effective and bad was not effective. The motivating factors can also be determined by the age of an individual if they are employees from the age group of 22-28 years then the rewards and recognition for them can be different as different aspects motivate these employees however if employees. Some of the rewards that do not motivate employees are the trophies or certifications that the employer provides yearly or quarterly these can motivate to a certain limit however as the duration of this is long the employees tend to forget about these rewards and do not work as a driving force of motivation. Hence it is important that the employees are rewarded for their efforts from time to time, if it is done every month the employee is aware that there is a certain reward for working then he’ll be doing it in a better way for that reward. This is a beneficial factor for the organisation as well as an effective way of motivating the employees 2 which will help both the organisation as well as the staff. Hence it is important that the organisation creates a motivating program for the employees that focuses on reward and recognition of the same.
[bookmark: _Toc99897465]Additional holiday
An additional holiday can be concluded as one of the rewards that the organisation provides for the motivation of the employees based on their performance. The additional holiday is something that the organisation provides in return for a good performance for example if the employee worked on his day off then the organisation can provide a compensatory holiday (Lehto et al., 2020). Not only this but the organisation also provides additional hot days to the employees for different types of reasons like the revenue of the organisation increases with a good number then the organisation can provide additional leave to the employees. An additional leave motivates the employees as it gives them a chance to rest for a day and every individual likes getting a holiday irrespective of if he is a working employee or a student is shown in the research. Hence for the employees, the next release with pay is a very good reward and to receive the same they would be willing to work hard and perform better. Another way of providing additional holidays offering them staff vacations or annual rest which includes extra holidays that are given by the organisation due to the performance of the team. This means either the organisations cancel the trip to a certain place for the employees to enjoy the holiday or they just provide the leaves that are added to their leaves. There are 2 types of holidays the organisation offers one is where they offer vacation in terms of reward or recognition of the high performance of the employees are the entire team. The other is where the employees receive a holiday for the performance of the company on a larger scale and doesn’t discriminate between the high-performance employees and the ones with average performance. The motive of the latter way of providing holidays is to encourage everybody to perform better so that the performance of the organisation increases. 
[bookmark: _Toc99897466]Good working conditions
Good working conditions include flexible working hours or providing the employees with an adequate amount of rest and leave along with personal space (Austin-Egole et al., 2020). It is helpful that the organisation provides all these aspects to the employees as it helps in keeping them happy which increases their productivity and improves their performance. Good working conditions help keep the employees motivated at all times as the work environment of the organisation is satisfactory and the organisation ensures at the employees are willing to come to work and are happy with the organisation. It helps in keeping the employees positive and promotes self-esteem in the staff which is important for their performance. The working condition of the organisation also includes the availability of the resources at the company and the way they treat the employees in the organisation. For example, if the organisation do not have a place where the employees can eat or no proper availability of the Internet then the employees will be more frustrated which can affect their performance. This can also be a discouraging factor for the organisation and can cause the employees to think otherwise about the organisation and can result in an increase in the high attrition rate as well. To improve the working condition of the organisation no management needs to analyse that the resources that they are using are checked regularly and they should also work on hiring individuals at a positive and help in lifting the environment. These types of positive employees help in improving the working conditions of the organisation which helps in motivating the others to work in a better way and they are also willing to come to work and perform better. 
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Figure 1- Motivation
Source- researchleap.com, 2022
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To conclude it can be said that the report provided various details regarding the effective ways of motivating employees in an organisation. According to the study, it is concluded that recognition and rewards are one of the most effective factors that help in motivating employees. It also explained how the other factors impact the organisation as well as the motivation of the employees and how the organisation can help in improving these factors. It also explained the impact of good working conditions and the bad working conditions of the organisation. Overall it can be said that the report provided the details of the different ways the staff is motivated and how motivation helps the organisation
[bookmark: _Toc99897468]Recommendation
The organisation should understand the drivers of employee motivation before deciding on the motivating factors for the organisation. It is also important that the company understands the different ways in which the employees are motivated and are aware that employee motivation can be subjective. They should also work on improving the working conditions of the organisation as it is also one of the drivers of motivation. As recognition and awards are one of the most effective factors the organisation should make it a point that they provide rewards to the employees regularly as well as appreciate them in front of their team members and colleagues so that they feel recognised which will help in motivating them. 
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