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According to Berkovich (2025), leadership and management are changing to keep pace with the way digital technologies have influenced human relations and processes in organisations in the modern era. Conversely, Carrington (2025), opined that in todays interconnected and volatile international market, the role of leadership witnessed a strategic transformation from its typical command-and-control structures to emotionally intelligent and adaptive approaches. With the face of unprecedented changes in workforce expectations and technology, the capability of the leaders requires pivoting their approach as there is no more luxury; however, an inevitability for survival over the long run. In this essay, a vivid description of modern leadership is portrayed by examining three particular leadership styles of Goleman, including pacesetting, commanding and visionary. This essay details their exclusive features, drawbacks and benefits through effective applications in practical workplaces. Moreover, the elucidation focuses on finding crucial skills for navigating intricacies and driving sustainable growth with making sustainable actionable recommendations for leaders.
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Define leadership
Liden et al. (2025), defined leadership as the process by which individual influencers lead a group to achieve a common goal. This perception argues that leadership has been a relational and dynamic activity, which is engrossed in social influence instead of expressing static authority. However, Carreño (2025) discussed that leadership exclusively as an influence glosses over the structural distinctiveness from management. For instance, in Tesco, leadership is pivoted on the Board, Executive Committee and Board Committees (Tesco Plc, 2026). Leahy’s leadership was hinged on its vision of listening to the frontline staff for driving innovation like the Clubcard loyalty scheme.
Explanation of 3 Goleman Leadership styles
Commanding
The commanding leadership style is regarded as a coercive approach, which is characterised by doing things that have been told, where the leader holds full-fledged control and prioritises instant compliance (Gutterman, 2023). The basic characteristics are top-down decision-making, high dependency on negative feedback and lack of employee input for driving performance. The advantage of this leadership style is realised from high efficiency during crisis situations or some urgent turnarounds in which decisive actions hold paramount significance (Santa et al. 2023). It entails providing proper direction plus fast execution while the company is extremely drifting and encountering instant threat has been a characteristic benefit of commanding leadership style. 
Contrarily, its utility on a long-term basis can cause destruction to the organisational climate. The critical disadvantage is that such leadership confines innovation as well as erodes staff morale by ignoring the input of subordinates. The cumulative intelligence of the entire team is significantly hindered by the leader, causing high emotional burnout and high employee turnover. For instance, Tesco is demonstrating a commanding leadership style through top-down, decisive restructuring with the aim of driving high efficiency. In 2025, Ken Murphy, CEO of Tesco, publicised strategic plans of cutting around 400 jobs in the head office, bakeries and other sites for simplifying operations (Reuters, 2025). This is further followed by hard changes in the in-store organisation of the counters and bakeries, focusing on fast adaptation and profit-making instead of prioritising consultation for maintaining market domination against the discounters. It implied that commanding leadership style has been a powerful tool to stabilise over the short term or manage issues of staff resistance; however, it is the most volatile among Goleman’s leadership styles. In Tesco, for staying sustainable, this style seems to be inevitably changed to a democratic or visionary style, avoiding damage to corporate culture.
Pacesetting
Pacesetting leadership style has been a high-intensity approach in which the leaders pioneer setting extensively high performance standards that favour leading from the front to bring results faster (Oyuga et al. 2025). The characteristic features of this leadership strategy is pivoted on leading from the front, leading by example, setting high targets and standards and expecting the team to excel under the least possible management. The advantage of pacesetting leadership is found in improved performance as it sets incredibly high standards and expectations from the teams, they are fast to enrich their performance levels under constant motivation (Bwalya, 2023). Further, the advantage is that it works best for achievement-focused employees, as individuals being highly motivated, the pacesetting leaders help them tackle it to the next better level and work together to make sure that processes have been faster, cheaper and better (Clarke, 2025). 
On the other end, it is disadvantageous as the high performance standards can cause employees to feel that they are failing, leading to high burnout in the team. For instance, Tesco exhibited a pacesetting leadership style through the “Save to Invest” initiative and fast digital change. In essence, the “Save to Invest” program exposed opportunities for Tesco to simplify, reduce costs, and become highly productive (Tesco Plc, 2025). It can be implied that the pacesetting leadership strategy has been effective in outperforming competitors in terms of automated fulfilment and operational efficiency through leveraging a high-performing workplace culture. 
Visionary
As stated by Anaeche (2025), the visionary leadership style has been an important characteristic feature of those leaders who favour articulating a long-term, clear direction for the organisation and motivates staff through showing them the way their work shapes into the big picture. This leadership demonstrates a “come with me” characteristic [Refer to Week 8 Session 1]. As per the opinion of Chin (2024), in a visionary leadership style, main traits include high transparency, emotional intelligence and a high willpower to help teams with the freedom of innovating so far those align with the shared objective. According to Hermawan et al. (2024), the advantage of visionary leadership is appreciated from its power of motivating and uniting teams mainly amid critical organisational transition or while an entirely new vision is impending. Contrarily, as opined by Syahlan et al. (2024), visionary leadership style has been impractical as the set vision can be too impractical or idealistic to be applied in real settings. Further, it is hard to apply and requires high dependency on the leaders. Walmart’s previous CEO Doug McMillan pioneered the vision to become a tech-driven and people led retailer (Walmart, 2025). It can be implied that this leadership style has been most effective to drive long-term innovation and growth, balancing instant milestones with unambiguous communications to reach the bigger picture.  
Identification of key skills leaders need today
The skills necessary to have to cope with the modern volatile market are three-tiered that include conceptual, interpersonal and technical [Refer to Week 4 Session 1]. Conceptual skills seem most crucial for senior level leaders, in which their capability of thinking strategically and change management facilitates aligning intricate organisational parts with long-ranged goals. Furthermore, Hrr (2025), depicted that in the digital transformation era, leaders need to integrate technical excellence in AI for driving innovation to ensure a competitive edge. Conversely, high emphasis on big picture thinking can cause a disconnection with the workforce. Interpersonal skills that are conflict resolution and empathy seem critical at the present time (Schlegel et al. 2025). With the rise of automation and remote work structure, the capability of leaders to nurture psychological safety and collaboration has been deemed effective to ensure employee retention and sustainable growth. Hence, it can be implied that conceptual vision determines the strategic direction, while the human skills of leaders empower the team for executing that particular vision efficiently in the dynamic and complex work environment. 
Relevance of the skills to enable leaders handle complex challenges and support sustainable growth
The conceptual skills like strategic thinking, problem analysis, risk management, collaborative leadership and others are important for sustainable growth to help leaders to best diagnose intricate shifts in the market and tactically align resources (Mbugua, 2025). For instance, Ocado Group has been successful in pivoting from a grocer to a technology provider at a global scale by capitalising on its vision of licensing the automated warehouse systems (Ocado Group, 2026). Moreover, capitalising on technical skills, Tesco is using data analytics through Dunnhumby for personalising customer offerings, which directly drives revenue stability and long-term loyalty (Dunnhumby, 2026). On the contrary, conceptual and technical prowess cannot make a company sustain during an internal crisis. It implies that human skills are crucial for driving resilience in organisations (Edeh et al. 2022). Thus, the lack of strong human resource skills for managing the people can make the most tech-driven strategy falter, compromising sustainable growth. 
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In conclusion, it is worth mentioning that the effectiveness of leadership is serving as the main driver of employee engagement, resilience performance during transformations and corporate culture. Effectiveness in leadership approaches is pivoted on the integration of Goleman’s leadership styles. Further, commanding style is best to provide short-term stability at the phase of crisis, as witnessed in Tesco, while visionary stoke is effective for driving long-term growth and innovation as found in Walmart. It can be further inferred that success in modern organisations is pivoted on the harmonisation of human resource skills with conceptual skills crucial to nurture employee engagement. In essence, it is essential for the leaders to focus on AI proficiency and emotional intelligence to best navigate complexities. It is essential to notify that by matching the leadership style with specific situational necessities, the leaders can ensure sustainable organisational success as well as operational resilience to drive growth.
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