[bookmark: _GoBack]Ellie Draper
Student Number: 1905853
BMNS4012
Industry engagement and professionalism
SWOT Analysis
Janet Howells-Johnson 














Introduction
A SWOT analysis is a set framework for identifying a persons or organisations strengths, weaknesses, opportunities, and threats. This framework is a great tool to use for self-growth to become a better individual and better worker. A SWOT analysis can be used for future reference to be able to prepare for future interviews, organisational and job roles. A SWOT analysis can be used at the start or end of an interview, at the start you can list down each strength, weakness, opportunities, and threats then after the interview you can use the feedback from it and use the SWOT analysis framework to be better next time. This type of analysis is remarkably effective. SWOT often involves a diverse team capable of sharing thoughts and ideas. Bigelow. S (2023) explains that the most successful teams use the framework “The most effective teams would use actual experiences and data.” In this analysis it will describe each of my strengths, weaknesses, opportunities, and threats from my feedback of my interview and my own personal reflection.   

	Strengths
· Communication
· Confidence
· Preparation 
	Weakness
· Overthinking
· Anxious 
· Self-doubt

	Opportunities
· Complete the interview to gain a new job role within nursing
	Threats
· Self-doubt holding me back to achieve my highest potential



Strengths
One of my strengths during my interview was being very prepared for it. I made sure that I researched the job description in depth, making note of all key terms that were needed for the job role to be successful, in my feedback it stated that I was very well prepared for the interview also.
 It is important to do research on what job role you are applying for as if you do not have the essential criteria for the role, you can become unsuccessful in your application. The NHS states all essential and desirable criteria for the candidate to be successful in their application. For example, having pass grades in core GCSE subjects. The NHS (2023) also explains that a “Employers may also consider applicants with fewer formal qualifications if they can demonstrate they have the right skills, for example, previous care experience.”
Another strength I demonstrated in my interview was that I was noticeably confident in my communication. I communicated well, I made sure that I listened to the questions that were being asked and gave a good length of an answer back to my interview panel by making sure I always referred to the question with proper language. Communication is particularly important when being in an interview as Sharma. A (2023) explains that the interviewers can spectate the real-life aspects of communication “Therefore, that candidate is preferred over others, who have the best communication skills and so, good communication skills are mandatory for a perfect interview.” Knowing I have excellent communication skills from the feedback of my interview I will always put communication as a strength for future SWOT analysis’.  

Weaknesses
One of my weaknesses from the interview was that I overthought a lot, I face this problem in a variety of areas in my life. For the interview I always through of what would go wrong instead of being positive and thinking of what could have gone right which led me to hold a lot of self-doubt going into the interview hours before it even took place. Overthinking is immensely popular in people and is a very unhealthy habit. Cleveland Clinic (2022) say that “Instead of problem-solving, you ruminate on an issue without coming up with logical solutions. It’s almost like a broken record of negativity that replays repeatedly in your head”.  I always try to improve on this habit, and I have really improved since being at university so the next time I carry out a SWOT analysis I can look back on this one and hopefully not have overthinking as a weakness as this framework will always help me improve on it. 

Opportunities
As mentioned in my weaknesses I did overthink a lot, before and during the interview but there are many ways that I can overcome this for the future. I am not very experienced in being in interviews, so I automatically become incredibly nervous and anxious because of the lack of experience. So, a solution for this would be to practice interviews I could do this with family, friends, university lecturers and in the workplace. Over time I would become a lot more confident in myself and would not overthink the process as I would have gone through the interview process so many times. My goals to overcome this is to believe in myself more and focus more on the positive outcome rather than the negative helping me overcome my bad habit of overthinking. The NHS has a list of things an individual can do to not feel so anxious and reduce overthinking such as “going on a self-help course, exercising regularly and looking after your physical health.”

Threats
One threat from stopping me achieve my goals would be self-doubt stopping me from progressing as a person therefore holding me back in my WorkLife. Sometimes my automatic response to doing something new is thinking that I cannot do it, which automatically holds me back from achieving my highest potential. Another threat that could stop me from achieving my goals is that I get extremely anxious about things which causes me to have stress. This has always been a problem in my life, but I can do activities to help me reduce the stress that I am going through. The NHS (2023) explains the long-term effects of stress and it effects the human body by stating that “Experiencing long-term stress or severe stress can lead to feeling physical, mental, and emotional exhaustion, often called "burnout” these are major barriers stopping someone for achieving greatness. 
Conclusion
After carrying out a SWOT analysis from the feedback of my interview it has given me an insight on what areas I need to focus on to be more successful in interviews and as a person. I will use the SWOT framework a lot more in life to help me progress so I can achieve my dream of becoming a qualified nurse. 
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