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[bookmark: _Toc108961309]Introduction
[bookmark: _Hlk108813634]Entrepreneurship means creating or extracting value from a person or a group of persons by creating a solution to some problem or fulfilling a need of people. The person that undertakes entrepreneurship is called an entrepreneur. An entrepreneur usually refers to business entrepreneurship i.e., for business purposes (Audretsch, 2012). This assessment aims to explore different aspects of the entrepreneurship idea discussed in the previous assessment. To be specific, it will describe the business idea in detail, analyse the market where it will operate, plan the operations and management team, prepare marketing and financial plans, and analyse the market for the proposed business idea Green Power.




[bookmark: _Toc108961310]Business Description and Copyright Consideration 
The name of the business will be ‘Green Power’, which will be a renewable energy sources distribution business. It will supply different equipment, tools, devices, and consultancy services to install renewable energy generation facilities primarily in the rural areas in the UK. This is going to be a partnership business where the author along with his three friends will establish and run the business. 
The idea of this business will be registered according to the patent act and the brand name will be registered according to the copyright act to protect the intellectual properties within these. Besides, any further innovative ideas will be registered under the patent act of the UK (Frederick et al., 2018). 
Mission statement: To ensure the maximum usage of renewable energy sources to power households and properties of the rural and underdeveloped areas in the UK. 
[bookmark: _Toc108961311]Industry Analysis using Porter’s Five Forces
Porter's five forces model is a very useful tool in measuring the competition in a market or an industry (Christodoulou and Cullinane, 2019). These five competitive forces of Green Power are discussed in this section that represents the competition in UK renewable energy industry. 
[image: AIM Smarter - Understanding Porter's Five Forces of Competition]
Figure 1: Porter's five forces model (Magretta, 2011). 
Threats of new entrants: Demand for renewable energy is increasing day by day all over the world. The target market for Green Power is different rural areas in the UK. The demand is even higher in those areas because people in those areas are comparatively financially weak and they want to use cheaper energy. So, the market is quite attractive. Hence, many other new businesses will try to enter this market. However, this possibility is quite low shortly (Dudin et al., 2019). It would take time to enter new businesses in this industry as it has not been popular enough yet. 
The threat of substitutes: This force is probably the strongest in this industry because carbon energy is the main substitute for renewable energy sources. Moreover, most people are currently using carbon energy (Magretta, 2011). So, substitute products are possessing the majority market share in this industry. 
Bargaining power of suppliers: The bargaining power of suppliers will be high for this kind of business because the suppliers are large and strong companies like Tesla, Bulb, etc. So, a business in this industry like Green Power will have to do whatever is needed to maintain a good relationship with the suppliers to survive in the long run. 
Bargaining power of customers: This force is moderate because there are only a few businesses like this. So, customers will have to rely on the few businesses available in the market such as Green Power. Besides, the cost will be less than that of carbon energy sources (San Cristóbal, 2012). Convenient services provided by Green Power will attract more customers. These factors will lower the bargaining power of customers. However, the easier accessibility of carbon energy sources will be always there which will increase the bargaining power of customers. 
Industry rivalry: This force is quite low in this industry because as previously said, there are only a few businesses that produce or supply renewable energy sources in the rural areas in the UK. Besides, the producer brands are quite strong in their positions. So, they do not have to undertake aggressive rivalries in this industry (Dudin et al., 2019). As a result, this force is quite weak in this industry. 
[bookmark: _Toc108961312]

Operations and Management Team Plan
Green power will be a partnership business. This is because it will be too tough to run on a sole proprietor basis and too large and costly to make it a corporation. Explained below:
There are different types of legal structures of business. The most popular ones are sole proprietorship, partnership, limited liability company (LLC), and corporations. The proposed business idea here is to introduce a rural renewable energy distribution service. This business may not be compatible enough with the sole proprietorship structure because it will require quite a large amount of capital (Blackwell, 2011). Besides, the operation of the business will be tough to complete by only one owner. Again, the entrepreneurs of this business will be freshly graduated, students. It is quite impossible to start a limited liability company or corporation. So, these types are also not feasible for this idea. Finally, another popular type of business is partnership business (Aslani and Mohaghar, 2013). As the legal structure, the partnership form of business will be the most appropriate for this business. Justified below: 
A partnership business is a legal structure of a business that can be formed by 2 to 20 people, based on a deliberate and complete agreement called 'a partnership agreement.' Partnership businesses require more capital than sole proprietorship businesses and less capital than that LLCs and corporations (Dudin et al., 2019). The author and three of his friends will start this partnership business in a smaller range. No external managers will be hired. The author will work as the director of the business and others will work as managers. Around 10 employees will work in this organisation. Delivery agents, engineers, mechanics, etc. will be the main employee posts. 
[bookmark: _Toc108961313]Marketing Plan
As previously stated, marketing will be a very crucial part of Green Power because people need to be informed about this innovative business idea. Effective marketing efforts will be needed to attract customers (Toma et al., 2014). To do so, the 4Ps of the marketing mix will be applied successfully as discussed below:
Product: Product represents the physical or intangible products or services a business offers to the customers. The product includes both products and services that bear utility to satisfy some needs of customers (Toma et al., 2014). In this case, the product will be the distribution service of renewable energy. Here, the product is not a tangible commodity. The service offered by the business will satisfy customers' need for renewable energy while fulfilling the shortage of power in the rural areas of the UK. The establishment of a connection, after-sales service, delivery and supply of different parts and devices, customer service and consultancy, etc. will be the product of Green Power. 
Price: Price is the value given up by customers to purchase a product or something. Most of the time it is money. The price of Green Power’s services will be fixed according to the types and difficulties of the services offered. For instance, establishing a wind turbine mill will cost more than setting up a solar system in a house. Besides, different prices will be charged for different types of customer services, repairs, and consultancy (Toma et al., 2014). However, according to the business policies, some free services and consultancies will also be provided to the customers. 
Place: Place can simply mean a market, or any other physical or virtual place where the products and services of a business are offered to its customers.  In the Green Power case, the place is the head office of the business where the customers come and make a deal regarding different services. Besides, an online platform will also be introduced to sell the services of Green Power. A mobile application will be developed in this regard (Frederick et al., 2018). Customers can just make a phone call or give a text message through the mobile app to avail of the services of the business. 
Promotion: Promotion refers to the efforts related to persuading customers to buy the products or services of a business. Advertising, discounts, and other promotional activities are the main promotional activities of a business. Social media marketing will be the most important promotional tool for Green Power (Toma et al., 2014). Besides, different marketing campaigns, free repair services, sales discounts, warranty, guarantees, etc. will also be used for promotion. 
[bookmark: _Toc108961314]Financial plan
The business will require approximately £5000 as the start-up cost. Different sources of finance will be used to collect this fund (Frederick et al., 2018). As a partnership business, each partner will contribute to fundraising based on a specific percentage. The sources of the fund are described below: 
Personal borrowing: Personal sources will be used for borrowing the majority of the required fund, approximately 60% of the total fund. This money will be collected from friends and families. Each of the partners will collect proportionate amounts from their personal sources. 
Bank loans: Different bank loans will be used for raising about 30% of the total funds. In this case, the partners will be free to choose the bank from which they will be collecting the loans. 
Government grants: As this is going to be an environmentally friendly and sustainable business, and going to benefit a wider range of people and communities within the UK, the government will hopefully provide financial support to the business (Blackwell, 2011). An application will be sent to the so concerned government office for a government grant. 
About 60% of the fund will be used to establish the business such as buildings, equipment, machinery, etc. fixed assets. The 20% of the fund will be used for the salaries of the employees for the first six months. This is because there may be little or no profit in the very first six months. The rest 20% of the capital will be used for meeting different operational costs. 
[image: ]
Figure 2: Cash budget forecast of Green Power for the first six months (Self-created) 
From the above cash budget, it is seen that the first year will generate only a little profit while the next two months will incur losses. However, in the fourth month, the sales will hopefully increase and the business will be stable enough (Blackwell, 2011).
[bookmark: _Toc108961315]Market Analysis 
Macro environmental factors refer to the external environmental factors that are out of the control of a business (Pan et al., 2019). The macro-environmental factors revolving around Green Power are analysed in this section to assess the market trends and conditions.
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Figure 3: PESTEL model (Pan et al., 2019).
Political factors: Due to rapid global warming and environmental pollution around the world, the need for sustainable or green energy has increased significantly internationally. The United Nations has increased support to reduce carbon emissions while providing different incentives to increase the use of renewable energy. The UK government has recently taken an agenda to increase carbon reduction by 30% within 2025 (Islam and Mamun, 2017). The overall political environment in this industry.
Economic factors: Economic drawbacks are the most alarming concerns in using renewable energy. This is because different renewable energy such as tidal energy and wind energy are very costly to use. Besides, the rising inflation rate and economic recession in the rural areas in the UK are some of the major economic challenges in this industry (Pan et al., 2019). However, the UK government is providing grants and other financial support to this industry.
Social factors: Transforming into renewable energy sources has become one of the most popular social trends around the world. People all over the world are standing against carbon energy and they are preferring sustainable businesses over traditional ones.
Technological factors: Technological factors are very important in this industry because advanced technologies are required to ensure the most efficient use of renewable energy. Global technological advancement is helping significantly in this regard (Islam and Mamun, 2017). Innovative companies like Tesla are introducing new and innovative ways of using renewable energy while reducing costs. 
Environmental factors: Environmental factors are the most favourable factors in this industry because people all over the world are becoming environmentally conscious and they are preferring renewable energy sources over carbon energy sources. An increase in renewable energy usage will contribute significantly to reducing global warming, carbon emission, and environmental pollution (Pan et al., 2019). 
Legal factors: As renewable energy is highly needed during this environmental crisis around the world, legal factors in most parts of the world are quite favourable for this industry. However, there are many complexities in the UK regarding the use of tidal energy (Islam and Mamun, 2017). 
[bookmark: _Toc108961316]

Conclusion
The report concludes that the proposed business idea has potential in the UK. The green energy industry of the UK is very competitive which indicates an opportunity for Green Power. The market analysis indicates that there are several macro-factors that can be an opportunity for the company and a few can create obstacles. The business will fulfil the need for renewable energy sources in different rural areas in the UK. Renewable energy sources are not that much popular in some rural areas in the UK. Green Power will fulfil that shortage of renewable energy sources in those areas. 
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